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1. Background & Legislative Framework

This policy has been developed in line with current best practice from the Department of Education/DEY,
IPPN, INTO, CPSMA and relevant statutory guidance. It reflects:

e Code of Practice for Employers and Employees on the Prevention and Resolution of Bullying at Work
(WRC/HSA, 2021 — replaces 2007 version)

e Employment Equality Acts 1998-2015

e Code of Practice on Sexual Harassment & Harassment at Work (S.I. No. 208 of 2012)

e Safety, Health and Welfare at Work Act 2005

e Circular 40/97: Assaults on Staff in Primary Schools

e Child Protection Procedures for Primary and Post-Primary Schools (Revised 2023) and any subsequent
DE/DEY updates

This policy should be read in conjunction with the school’s Child Safeguarding Statement, Code of Behaviour,
Anti-Bullying Policy, Health & Safety Statement, and all relevant HR procedures.

2. Core Principles

Midleton CBS Primary School is committed to building and maintaining a workplace where:

o All staff are treated with dignity and respect

e Professional interactions are open, fair, and supportive

e Collaboration and positive communication are the norm

e Conflict is addressed early, respectfully, and constructively

e Bullying, harassment or inappropriate behaviour are not tolerated

e Procedures for addressing concerns are clear, accessible and consistent with national agreements

Management is committed to acting promptly and appropriately, utilising nationally agreed procedures
(INTO/Management Bodies), should allegations of bullying or harassment arise.



3. What is Workplace Bullying and Harassment?

Bullying
The school adopts the national definition set out in the 2021 WRC/HSA Code of Practice:

“Workplace bullying is repeated inappropriate behaviour, direct or indirect, verbal, physical or otherwise,
conducted by one or more persons against another or others, which undermines their right to dignity at work.
A once-off incident may be inappropriate but is not considered bullying.”

Examples include (not exhaustive):

e Verbal abuse, insults, undermining comments

e Excessive or unreasonable monitoring of work

¢ Withholding information necessary to do a job

¢ Deliberate exclusion or isolation

e Cyber or electronic communication used to intimidate or undermine

Harassment

Harassment is defined in Equality legislation as unwanted conduct related to any of the nine protected
grounds (gender, civil status, family status, sexual orientation, religion, age, disability, race, membership of
Traveller community) that violates a person’s dignity and creates an intimidating, hostile, degrading,
humiliating, or offensive environment.

Sexual harassment is any unwanted verbal, non-verbal or physical conduct of a sexual nature that has the
same effect.

Harassment or bullying may arise between staff, or between staff and visitors, parents, contractors or others
interacting with the school.

4. Creating and Sustaining a Positive Work Environment

A positive work environment is one in which:

e Communication is respectful, open and professional

o Staff meetings and school structures support inclusive decision-making

e Recognition and affirmation of work are part of school culture

o Disagreements are handled constructively

o Staff feel safe, supported and valued

e Procedures for selection, deployment and promotion are fair and transparent
e Everyone contributes to safeguarding a culture of respect



Bystander responsibility:

All staff have a responsibility to raise concerns, support colleagues, and alert management where dignity at
work may be compromised.

The School’s Safety Statement includes the statutory obligation under the SHWW Act 2005 for the employer
to manage work activities in a way that prevents “improper conduct or behaviour” that could put health and
safety at risk.

Management will periodically review staff wellbeing, workplace relationships and systems, identifying issues
and implementing improvement strategies using the cycle: Identify — Assess — Act — Monitor.

5. Understanding Workplace Bullying as a Problem
The school recognises that:
o Workplace bullying or harassment can occur in any setting
e It can have serious impacts on the target’s wellbeing and professional functioning
e Anyone can become a target, regardless of personality or performance
e Unresolved bullying affects staff morale, relationships, school climate and organisational effectiveness

e Early intervention is essential

Bullying behaviour is unacceptable and will be addressed through agreed procedures.

6. Procedures for Addressing Allegations

The Board of Management will take all allegations seriously. Staff have a right to seek union advice at any
stage.

Procedures are based on:
e Nationally-agreed Working Together procedures (INTO/Management)
e The WRC/HSA Code of Practice (2021)
e Fair procedures and natural justice
Key principles:
6.1 Early, Informal Resolution (Stage 1)
e Confidential, respectful conversation
e Focus on resolving the issue quickly and informally where possible

¢ Mediation or facilitated discussion may be offered

6.2 Formal Procedures (Stage 2)



If informal resolution is unsuccessful or inappropriate:

e A formal complaint may be made in writing

e Management will appoint an investigator(s) in line with agreed procedures
e The process will be timely, impartial and confidential

e Findings and recommendations will be presented to the Board

e Support will be offered to all parties

Retaliation against a complainant or participant is strictly prohibited.

7. Behaviour of All Stakeholders

All adults in the school community—staff, parents, visitors, volunteers, contractors—are expected to model
respectful behaviour at all times.

Examples of expected behaviour:

¢ Speaking respectfully to all staff

¢ Ending conversations immediately if aggression, shouting or intimidation occurs
¢ Respecting the privacy and confidentiality of children

¢ Avoiding discussion of other people’s children

¢ Following school procedures and directions

Aggressive, threatening or abusive behaviour towards staff will not be tolerated. Individuals may be asked to
leave the premises, and Gardai may be contacted where necessary (Circular 40/97 applies).

8. Safety, Health and Welfare at Work

The school’s duty of care includes safeguarding staff from violence, threats, intimidation or verbal abuse. Risk
assessments and control measures are included in the Safety Statement.

All staff should be familiar with Circular 40/97 and the steps to follow if subjected to aggression or assault in
the course of their work.

9. Roles & Responsibilities

Board of Management

e Provides a safe, respectful working environment

e Ensures policies and procedures reflect current legislation
¢ Addresses complaints in line with national procedures

e Ensures training and support are available



Principal & Management Team
e Promote a positive, respectful culture
e Address issues promptly
e Support staff and facilitate early resolution

e Implement investigation procedures where necessary

All Employees

e Treat colleagues with dignity and respect
¢ Communicate openly, professionally and constructively
e Report concerns where dignity at work may be compromised

10. Review & Ratification

This policy will be reviewed every two years, or sooner if national guidance changes.

This Dignity at Work Policy was reviewed by the Board of Management of Midleton CBS Primary School on:
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