Board of Governors’ Meeting

Wednesday 25th February 2026 at 18:00

Minutes

St Joseph’s Primary School

In attendance:
C Donnelly

A Smyth

A McDowell
L Patterson
M Reynolds
C Wright

S Mathew

M Hutcheson
P McKeown
Fr C McGrath

Welcome & Agenda
Governors declared that they had no conflicting interest with any of the items presented on the meeting’s

agenda.

Minutes from the meeting on 12" December agreed and signed by chair.

Correspondence

The following correspondence was shared with the Board:

a. Discussed circular 2026/05 and potential impact on enrolment in future years.

b. Letter from Ronnie Armour, Permanent Secretary to BOGs and principals — BOG understand need to ‘tighten
belts’ but are mindful that our budget is already tight, and we need to make best provision for pupils. There
are no additional cost-cutting measures that we can take at this point.

¢. SEP email from David Hughes (DE) read to BOG. Mr Donnelly to keep BOG notified if there are any other
developments.

d. Shared email from Hutchinson 3G limited re the development of a new mast on the Newtownards Road. BOG
feel that given the distance of this from the school and the fact another mast already exists, we are not
concerned about this one and won’t object to planning permission.

. Discussed circular 2026/10 and how it would impact St Joseph’s.
f.  Three requests for TV of contract considered and approved by BOG. Chair to sign these off.

Safeguarding
a. School Crossing Patrol Update: Mr Donnelly gave an update on the School Crossing Patrol role. The

role has been advertised for the third time at present with no applicants on the previous two
occasions. PSNI continue to visit and monitor parking/driving whenever possible.

b. Staff Induction: Mr Donnelly updated BOG on the process for induction of new staff or
visitors/substitute teachers to St Joseph's.

c. Internet Safety Week: Mr Wright notified BOG about Internet Safety Day, Parent Workshop and
class activities to mark it led by the Digital Leaders.

Finance
Mr Donnelly shared details of current financial position with the Board.



Enrolment
Mr Donnelly informed BOG of current enrolment — 367 pupils On EA Connect we have 58 applications for

P1in September 2026.

SEAG Results
. School hosted a Parent Information Morning on Wednesday 28 lanuary

C
for P7 parents to talk them through the application process. Well attended.
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Teaching and Learning Update

Mr Donnelly updated BOG on current Teaching and Learning Training and evaluation. Staff have just
completed PRSD cycle 2 with a focus on Reciprocal Reading focus.

Mr Donnelly informed BOG of activities on most recent SDD (05 02 2026). Staff received a graduated
response (SEN) update from Mrs Abram and began the Trauma and Attachment Training (Whole School).
Collegiate Book Monitoring (2) took place on 25 02 2026.

Matthew Hutcheson (Maths Link Governor) gave feedback from Mrs McAlister.

Updates
Grandparents Day: Grandparents Day (23 01 2026) was a huge success. The P7 pupils were commended

for their exceptional work as guides.

Maintenance: Mr Donnelly updated BOG on most pressing maintenance issues. These are leak in P6 room,
leak in Sports Store, leaking windows and damaged/buckled front door. The BOG had a tour of the building
and observed the holes and leaks in P6 and PE. BOG agreed these are a matter of priority

SDP
Mr Donnelly told BOG of need to complete a new SDP for September 2026.

Staffing Update
Mr Donnelly described the challenges of growing staff.

Mr Donnelly updated BOG on the timeframe for appointment of VP.

Date of next meeting
The next committee meeting of the Board will take place on Wednesday 29 April 2026 at 18:00.
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