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THE MILL SUBDIVISION
HOME OWNERS ASSOCIATION (HOA)

BOARD OF DIRECTORS (BOD)

MEETING MINUTES

Date: May 19, 2015
Location: The Mill Clubhouse

110 Millstone Lane
Lexington, South Carolina

Time: 7:45 PM to 8:45 PM
Purpose: BOD to hold scheduled meeting per Agenda

A. Call to Order/Roll Call

Attendees: Matt Culler – President
Peter Brauer – Treasurer
Chad Bruorton – Secretary
Tony Barfield (PM Solutions) – Property Manager
2 Home Owners

After the Call to order, Matt explained to those attending (4 homeowners) that the meeting
would be formal and follow the agenda and that questions would be answered at the end of
each segment.

B. Approval of Minutes from Previous Meeting

 April 28, 2015 meeting minutes were not available for review at this time

C. Homeowner/Guest Comments

 None

D. Board/Committee Reports

 Financial Report – Peter
 See statement attached
 Half of the pool furniture is currently showing so another roughly $7,000 will show

soon. Since it was spent during this fiscal year, the reserve account may need to be
used to cover this expense or it will show in the next fiscal year

 Facilities Report – Matt
 Clubhouse interior paint is complete
 Clubhouse area security cameras are in-place and working
 Secondary access gate being constructed, should be ready next week
 Secondary access gate and entrance license plate camera to be installed at same

time as they both require wiring by the same contractor
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 Discussion was held about reusing existing blinds from clubhouse or replacing with
faux-wood, white blinds of better quality

 Inspection Report from DR Horton was discussed. DR Horton has to core/drill a few
probe holes in the slab in the gym to investigate the existence of a foundation along
the load bearing wall between the gym and clubhouse room, however they continue
to cancel this activity. They must complete this activity to get an answer on the
foundation to be able to fully respond to the Inspection Report. If this does not occur
before next month’s meeting, the Board will discuss having the attorney send a letter
to DR Horton.

 CC&R Interpretation Report – Ali
 7 violations observed by PM Solutions on April 2015 report
 The flag in the window has been taken care of, as a white shear has been installed
 PM Solutions stated there were a lot of lawn maintenance issues
 The storage building issue at 108 Millhouse has been resolved
 PM Solutions is getting a lot of backlash when it comes to portable basketball goals.

The Board stated that PM Solutions needed to enforce the rules per the CC&R and
the interpretations. This item may be re-reviewed by the new Board after the annual
meeting.

 Absolute Towing is back to patrolling the parking situation. It was reiterated that all
patrolling, warnings, violations and enforcement of the towing policy is totally in
Absolute Towing’s hands. PM Solutions does not issue letters to homeowners
regarding parking issues and parking warnings and violations are not summarized on
the PM Solutions Violations List. The Board mentioned that they had not recalled
seeing many tags lately. PM Solutions will check on and discuss with Absolute
Towing.

 Architectural Review Report
 NO outstanding requests

 Social Report – Ali
 Memorial Day ice cream social has been scheduled

E. Old Business

(a) DR Horton signs
 PM Solutions only able to reach on-site building superintendent, but is trying to get in

touch with DR Horton to have them taken down. Matt texted Frank with DR Horton
while in the meeting.

(b) Controlled access clubhouse door and pool
 Gate construction should be complete next week then it will be installed

(c) Internet passwords
 “themill” password reported to not be working
 Devices can connect to the router but not to the internet
 Homeowner in attendance that is IT competent trouble-shot and found out the issue

and explained to PM Solutions so they could call in and have it fixed
(d) Pool Furniture

 Shipped Monday
 PM Solutions not positive on an arrival date yet

(e) Pool Rules
 PM Solutions provided an example for review
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 Matt thought we should wait to issue until they have been reviewed and revised, as
well as until the new pool furniture arrived

 Possibly hold issuing the rules until the pool exterior street lighting is figured out
 As the pool area is currently wired, if MCEC provided street lights, as they do for the

subdivision (where they rent them and the power to us), there would be an issue
because the wiring would be our own electricity (i.e. MCEC would get paid by the HOA
twice for the power).

 PM Solutions is still working on this item.
 A discussion was held regarding the required amount of light by SCDHEC around the

pool, as it pertains to how bright it would be, how many lights would be needed, what
the spacing would be, etc.

 SCDHEC policy was pulled up on a homeowner’s smart phone. From page 34, it
appears the minimum requirement is ½ a watt/10 square feet or 32 foot-
candles/square foot. But this will need to be researched further.

(f) Capital Improvement Bids
 Pool Lights – see above
 Clubhouse painting - complete
 HVAC in clubhouse – In progress, Matt to contact the HVAC contractor he spoke to

again to follow up
 Oven installation – TABLED
 Sewer – irrigation meter to be installed around June to cut down on sewer bil
 Landscaping along Barr Rd – TABLED
 Clubhouse decorations – PENDING funding
 Speed Limit sign posts – needs research
 Grills at clubhouse – needs research
 Sign at Entrance – Remove “A DR Horton Community” – roughly $375 to replace –

approved last meeting but PENDING funding
 Mill wheel – needs repair, will investigate and bid

F. New Business
(a) Landscaping along Barr Road

 TABLED
(b) Shallow End rope divider in pool

 Needs repair/replace
(c) In-pool lights

 Some need repair/replace
(d) Pool Furniture Inventory

 Creating an inventory was discussed
 For existing and new furniture when it arrives soon
 This would be useful for keeping track of what we have, when it was put into service,

etc.
(e) Clubhouse wall rules

 Adding rules to the clubhouse rental list regarding what can and cannot be put on walls
during reservations was discussed

 Multiple areas of previous damage due to tape on walls during reserved events
 Discussed installing hooks throughout for hanging items, possibly a cork board on gym

wall, etc.
 PENDING

(f) Pool shower post
 Pillar on post is unstable - needs repair/replace

(g) Items brought up for discussion at next monthly meeting
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 Vehicles on sidewalk at clubhouse – loading/unloading zone
 Golf cart parking at clubhouse
 Clubhouse is requiring more cleaning than PM Solutions and the Board

expected/planned for – may need to review/revise schedule
 Need to investigate trash capacity at clubhouse (trash cans at pool gate

G. Announcements
 Reminder of Annual Meeting set for 6-16-15 at 7:30 PM
 Memorial Day ice cream social set for 12 to 1 PM at clubhouse

Meeting adjourned

REVIEWED and APPROVED BY: ALL
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