
 

Cimarron at Steamboat Homeowners Meeting 

Annual Homeowners Meeting 

November 15, 2013 

 

Call to Order 

The annual meeting of Cimarron at Steamboat Owners Association (the “Association”) was held on 

Friday, November 15, 2013, in the meeting room at Chateau Chamonix, 2340 Après Ski Way, Steamboat 

Springs, CO. The meeting was called to order at 8:30 a.m. by Joe Bier, Board member of the Association. 

 

Roll Call 

Roll call was taken and the following were present: 

 

Board of Directors 

Joe Bier – (in person) – Unit 22 

Paul Sizemore – (by teleconference) – Unit 10 

Gerry Barth – (by teleconference) – Unit 12 

Nancy Cohen – (by teleconference ) – Unit 13 

Dave Clarke – (by teleconference) – Units 14 

 

Homeowners in person 

Kathleen O’Connell – Unit 17 

 

Homeowners by Teleconference 

Derek Flowers – Unit 3 

Roy Cook – Unit 8 

Karen Sizemore – Unit 10 

Mike Maguire – Unit 16  

Amy Kavazo – Unit 19 

Christie Dennen – Unit 21 

Bob Halligan – Unit 23 

 

Proxies 

Joenk Unit 4 – proxy to Clarke 

Dolifka Unit 5 – proxy to Bier 

Zinn Unit 15 – proxy to Clarke 

 

Steamboat Resorts 

Andy Weynand, General Manager 

Elly Girty, Association Accountant 

Rebecca Duryea, Assistant General Manager 

 

Ron Smith, Association Attorney 



 

A quorum was present for the conduct of business. 

 

Joe Bier made remarks on the new make-up of the board and their attention to the Association. He is 

very pleased. He shared that the new rules and regulations regarding ball teams made for a much more 

pleasant summer season. It was a marked improvement over previous years. Thanks to all homeowners 

for complying with this new regulation. 

 

Approval of November 9, 2012 Annual Meeting Minutes 

Nancy Cohen moved to approve and Gerry Barth seconded, the minutes of the November 9, 2012 

Annual Homeowners meeting were unanimously approved as corrected. 

 

Election of Directors 

There is one seat up for election this year. Gerry Barth has agreed to run.  Joe Bier moved to accept 

Gerry’s nomination. Nancy seconded. Motion passed unanimously.   

 

The terms of the five current members of the Board of Directors are as follows: 

 

 Dave Clarke – 2014  

 Gerry Barth – 2016  

Joe Bier – 2015   

 Paul Sizemore – 2015  

 Nancy Cohen – 2014  

  

Financial Report 

Balance Sheet 

Ms. Girty reviewed the Association’s September 31, 2013 balance sheet.  

 

Profit and Loss Statement 

Ms. Girty reviewed the Association’s September 31, 2013 profit and loss statement. She stated that as of 

September 31, 2013, the Association had a negative variance to budget of ($1,063). 

 

Projected Year End Report 

Ms. Girty reviewed the Association’s projected yearend report.  Steamboat Resorts is projecting a 

negative variance to budget of ($4,158) at fiscal year-end.  

 

Landscaping service – ($3,000) Negative variance.  

As the property matures additional tree spraying, fertilizing and lawn care have been required.  In 

addition, more tree lights are being installed than previous years. 

 

Legal Fees – ($1,238) Negative variance.   

Legal fees have been generated through multiple meetings with the association attorney for, By-Law 

changes as well as topics discussed in executive session. 



 

  

Meeting / Association – ($975) Negative variance.   

This negative variance is related to the numerous Board calls as well as the meeting space required for 

the HOA meeting. 

  

Trash Removal – ($1,480) Negative variance.   

Now that all of the townhomes are occupied or in full use additional trash pickups are necessary. 

 

Roof Shoveling – $1,393 Positive variance.   

Minor roof shoveling was required last winter.  

 

Kathleen O’Connell shared that the small recycle bins are no longer available through Waste 

Management although Joe Bier shared that he has those bins and he still uses them.  

 

Proposed 2014 Operating Budget 

Ms. Girty reviewed the proposed 2014 budget in detail.   

 

2013 Major Maintenance Projects 

Andy Weynand reviewed the 2013 Major Maintenance projects. 

 

Operating Reserve 

Staining Phase 2 

Budget:  $50,000   Projected Year End: $106,067  Variance: ($56,067) 

The fronts of all ten buildings were re-stained as were the backs of the triplex and middle duplex.  

Additional work was completed outside of the original scope including significant caulking around the 

front entrances, concrete staining at entrances as well as around the pool.  The Board approved the 

additional work in an effort to protect areas in need as quickly as possible. 

 

Maintenance Reserve 

Drainage Repair 

Budget:  $18,000   Projected Year End: $1,800  Variance: $16,200 

Due to complications surrounding the needed repair, the Board elected to postpone this project until 

the spring of 2014.   

 

Heat Tape Replacement 

Proposed Budget: $3,000  Projected Year End: $0   Variance: $3,000 

No replacement of roof heat tape was necessary last year. 

 

Landscaping Improvements 

Proposed Budget:  $7,500  Projected Year End: $0   Variance: $7,500 

Any additional landscaping improvements were put on hold for the drainage project. 

 



 

Sealcoat Driveway 

Proposed Budget:  $3,500  Projected Year End: $0   Variance: $3,500 

Driveway sealcoating was put on hold for the drainage project. 

 

Reserve Study 

Proposed Budget: $1,540  Projected Year End: $1,540  Variance: $0 

This is a carryover; final payment for the reserve study that began in 2012.  The study is complete and 

the Board is actively utilizing it to plan projects and assessments. 

 

Pool Heater Replacement 

Proposed Budget:  Unbudgeted  Projected Year End: $1,773  Variance: ($1,773) 

The pool heater failed and required emergency replacement.    

 

Joe and Andy spoke with Bob Strong Insurance and they suggested that yellow caution paint be used to 

identify the current hazard at the drainage repair site. SRM has painted and installed signs to identify 

the hazard area at the direction of Bob Strong around units 22 & 23. 

 

Proposed 2014 Major Maintenance Projects 

Mr. Weynand reviewed the proposed Major Maintenance Projects for 2014: 

 

Operating Reserve 

Staining Phase 2 

Proposed Budget:  $60,000  Timing: Spring 2014 

This is the final phase of the building staining project. 

 

Maintenance Reserve 

Drainage Repair 

Proposed Budget:  $70,000  Timing:  Spring 2014 

A contractor has priced the project including earth work, drainage installation and concrete 

replacement.  

 

Roof Engineering and Repairs 

Proposed Budget:  $35,000  Timing:  Summer 2014 

In conjunction with needed roof repairs an engineer has been engaged to evaluate the roof design. 

 

Sealcoat Driveway 

Proposed Budget:  $3,500  Timing:  Spring 2014 

Driveway sealcoating will be budgeted every two years. 

 

Joe gave a dissertation on the history of the roof leaks. 23 has leaked since the first winter of occupancy.   

In August of 2009, the general contractor brought out a roofing contractor who was not the original 

roofer to repair the problem. This repair fixed the leak in unit 22 but not 23. The leaks have continued 



 

every year but have caused little or no damage.  Andy Weynand along with Joe have met with the 

roofing contractor and ESA engineering firm and will continue to work with them to develop the best 

solution. 

 

No warrantee would be included with the roofing repair unless an entire roof is replaced.  With this in 

mind, the Board has asked SRM to proactively monitor and address the snow on units 8, 9 and 23. He 

gave a very thorough history of a cold roof system and how it works at the Cimarron units and why the 

roofs may be having the ice build-up issues that are causing the roof leaks.  

 

Gerry Barth moved to approve the 2014 Operating Budget, 2014 Major Maintenance and Assessments.  

Bob Halligan 2nd. Motion passed unanimously. 

 

Reserve Study  

Derek Flowers asked for the boards views on the study. Paul Sizemore shared that the board reviewed  

the study and agree that the reserve is underfunded.  The Board approved budget increased the 

assessments to raise the account  funding in order to achieve reserve funding levels equal to 50% of 

replacement needs over a 5 year time period and 73% in 10 years. 

 

Mr. Flowers commented that a 30 year schedule leads to scary numbers.   He suggested a 5 year 

projection would be a better tool for homeowners and potential buyers. Ron Smith shared that the 

Reserve Study is a document that has to be disclosed to all owners and potential buyers. Mr. Flowers 

believes that study report could be presented in a better fashion.  

 

Joe invited Mr. Flowers to give his input to the board as they adjust the study accordingly. 

 

New Business  

Mr. Bier would like to figure out a way to more efficiently use the utilities at the pool/hot tub area.  

After speaking with experts he suggested that the Association should be more concerned about water 

usage/evaporation/chemicals, etc. Joe shared that the pool is closed about three months out of the 

year. The Board agreed that they may discuss this further. 

 

Mr. Bier asked Paul Sizemore if he was the owner that was interested in a more comprehensive 

landscaping of the Cimarron property. He confirmed. Joe suggested that the Stonewood property is a 

good project to view for ideas. 

 

Adjournment 

 

There being no further business to come before the meeting the meeting was adjourned at 10:13 a.m. 

 

 

 

 


