


• 2016 - 53% of home 
buyers undertook a 
home improvement 
project within 3 
months of buying, 
typically spending 
$4,550 in improvement 
projects.

• Of all remodeling 
projects or 
expenditures, 70% of 
projects exceeded 
$5000, with the 
average being well 
above $20,000. 







 Ability to market distressed properties to the general public instead of to cash 
only buyers

 Expand the pool of properties to show prospective buyers, give options

 Provide a vehicle for properties labeled “Needs TLC, As Is Condition and Fixer 
Upper” scenarios

 Play an instrumental role in re-vitalizing neighborhoods and communities

 Seller does not need to make or pay for any repairs prior to close. Don’t delay, 
renovate today!!! 

 Out of pocket costs for minimum property requirements are no longer an issue

 Help your clients envision walking into their home, the way they want it 



• FHA 203K Limited 

Non-structural improvements only, total renovation budget under 
$35,000.

• FHA 203K Standard

Structural and non-structural improvements are allowed.  No cap on the 
renovation budget.  FHA Maximum Loan limits apply.  

• Conventional HomeStyle 

Must be permanently affixed to the property.  The renovation budget is 
limited to 75% of the as-completed value, capped at conforming and high 
balance loan limits.    



Limited 203K
• 1-4 unit allowed
• No minimum, maximum 

rehab amount is $35,000, 
including soft costs  

• Minor Remodeling, must be 
Non-Structural

• Not eligible for financed PITI 
payments 

• 50% draw available at close,  
contractor must indicate a 
need

• Installing a well and/or 
septic system

• HUD Consultants are not 
required – borrower written 
work plan is  

Standard 203K
• 1-4 unit allowed
• Minimum of $5000, no 

maximum up to FHA max 
mortgage amount

• Up to 6 months PITI can be 
financed if the home is not 
habitable during renovation

• No upfront draw allowed, 
inspections are required 
prior to each disbursement

• Structural alterations and 
reconstruction

• HUD Consultant and WWU 
required

• Must have a certificate of 
occupancy for 12 months 
(both Standard and Limited) 



• Housing inventory is 
limited and homes are 
generally priced at a fair 
market value.  

• Structurally the homes 
are in good shape but a 
little out dated. 

• Borrowers like the floor 
plan but a generally 
unenthused by the 
overall appearance.  

• Original paint, HVAC, 
roof, flooring, cabinets, 
bathroom, appliances 
etc… could all use 
updates.  

• 203K financing allows us 
to lend up to 110% of the 
subject to value, means 
we have options.   

Purchase Price $250,000
As-Is Appraised Value $250,000

Your-Way Improvements –
Refinish Cabinets $2,500
Countertops $3,000
Kitchen Flooring $3,000
Carpeting $6,000
Paint Interior / Exterior $4,000
Plumbing fixtures $1,000
New lighting / fans $1,000
Roof repairs $1,000
Miscellaneous Repairs $2,000
Total Repairs Budget $23,500
Contingency $2350
Other Soft Costs $750
Total Renovation Budget $26,600
Total Acquisition Cost $276,600

110% without Adjustment $275,000
With Adjustment to Value $257,750
203K 110% Subject to Value $283,525 Max 

Required Down Payment $9,681 / $8,750 ($931) 
Difference in Payment $140 / month ($500) 







• 1-4 unit allowed (LTV depends on the number of units)

• Purchase 97% LTV 1 Unit Primary (at least one borrower must be a first time homeowner) 

• Purchase 95% LTV 1 Unit Primary

• Purchase 90% LTV Second Home

• Purchase 85% LTV 1 Unit Investment – Refinance investment to 75% LTV

• Structural and Non-Structural repairs allowed

• Landscaping and/or site amenities are allowed, must be permanently affixed to 
the property 

• Detached garages or accessory dwelling units

• Add a swimming pool

• Material draws allowed, capped at 50% of the total material budget

• For condos, interior rehabilitation is permitted only (no common areas) 

• Partially completed projects are allowed with prior approval

• Can be used to finish new construction, when the home is at least 90% complete 







1. Contractors – Bids out but homeowners are not able to get 
financing

2. Contractors can increase their bids because more funds are 
available

3. Understanding your area may create opportunities – steam 
heater conversions, lead piping, storm damage… 

4. Interior decorators, architects, structural engineers… 
5. Insurance companies – uncovered claims
6. Pool installation
7. Listing agents 
8. Revitalized neighborhoods – help current owners get more 

value from their homes
9. Local municipalities – housing initiatives 
10. New homeowner seminars 



1. Buyer indicates an interest in renovating a home.
2. Introduce the buyer to a renovation loan expert to determine 

the best renovation program and get a pre-qualification.  
3. Buyer starts interviewing contractors while home shopping, 

contractor can be approved as soon as he is selected.   
4. Select home, work with your contractor to review minimum 

property standards and the desired renovation work.
5. Provide the sales contract and an estimated bid to your 

renovation loan expert to get the loan disclosed.
6. HUD Consultant is hired if required, depending on program.
7. Subject to Completion appraisal is ordered. 
8. Contractor bid is compared to HUD Consultant WWU and 

Appraisal for any additional required repairs. 
9. Bids are finalized, loan is underwritten and approved. 
10. Loan Closes.
11. Rehab account is created and disbursed as work is completed.
12. Rehab complete, borrowers enjoy their newly renovated home.










