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About the Report
Over the last few years, Environmental, Social, and 
Governance (ESG) issues have gained immense traction 
among businesses, and are being considered an integral 
part of the core strategy to building sustainable and resilient 
businesses. We, at IIFL Finance, have embarked on a journey 
of strengthening sustainability within our operations while 
creating shared value for all stakeholders. We are committed 
to:

 Utilising our products to create positive social and 
environmental impact

 Make meaningful contributions to the communities, 
especially the underserved

 Mitigating sustainability risks

 Reducing our environmental footprint

 Cascading sustainable practices among our business 
partners and other supply chain partners 

Communicating our sustainability performance 
transparently to our stakeholders is also central to our 
strategy.

Accordingly, IIFL Finance (hereafter referred to as ‘IIFL’, 
‘We’ or the ‘Company’) is pleased to present its first annual 
Sustainability Report. Through this Report, we intend to 
provide a holistic communication of IIFL Finance’s non-
financial performance. The Report is interlinked with 
important reports of other group companies. Our intent is 
to create a comprehensive reporting suite that will provide 
readers with all on our performance in one place.

Reporting principles and framework
This Report has been developed in accordance with the 
Global Reporting Initiative (GRI) Standards: Core Option and 
additional relevant standards as prescribed by Sustainability 
Accounting Standards Board (SASB). The Report also 
incorporates some elements of Integrated Reporting <IR> 
framework prescribed by the International Integrated 
Reporting Council (IIRC).

Scope and boundary
The Report covers the operations of IIFL Finance along 
with its subsidiaries: IIFL Home Finance Limited (hereafter 
referred to as ‘IIFL Home Finance’, ‘IIFL HFL’) and IIFL 
Samasta Finance Ltd (hereafter referred to as ‘Samasta’).

Note: Name of Samasta Microfinance Limited has 
been changed to IIFL Samasta Finance Ltd w.e.f. 
September 1, 2021.

Defining report content
The content of this Report depicts both quantitative and 
qualitative disclosures on our strategy, initiatives, and 
performance on key ESG topics which are of material 
importance to both, our stakeholders and our business 
for the period April 1, 2020-March 31, 2021, unless stated 
otherwise. The material topics have been identified through 
review of global and sectoral trends, peer analysis, our 
key risks and opportunities, and stakeholder engagement. 
It also highlights the alignment of our strategy to the 
global agenda and our contribution to the United Nations 
Sustainable Development Goals. We have followed 
the principles of stakeholder inclusiveness, materiality, 
sustainability context, and comprehensiveness for the 
development of this Report.

External assurance 
The content and data disclosed in this Report has been 
externally assured by Thinkthrough Consulting Private 
Limited as per AA1000 Assurance Standard v3 (2020) – 
Type 2.

We welcome your feedback on our report and performance 
at ir@iifl.com, csteam@iifl.com

Responsibility statement
The content of this Report has been prepared by the senior 
management of IIFL Finance, and reviewed and approved 
by the Board of Directors to ensure accuracy, completeness 
and relevance of the information presented.

Forward-looking statements
This Report contains statements about expected 
future events and financials of IIFL Finance and its 
group companies, which are forward-looking. By their 
nature, forward-looking statements require us to make 
assumptions and are subject to inherent risks and 
uncertainties. There is significant risk that the assumptions, 
predictions and other forward-looking statements may not 
prove to be accurate. Readers are cautioned not to place 
undue reliance on forward-looking statements as a number 
of factors could cause assumptions, actual future results 
and events to differ materially from those expressed in the 
forward-looking statements.

FulFilling ASpiRAtionS, 
SUSTAINABLy AND RESPONSIBLy

India is a country driven by aspirations. 
All of us have dreams – some big, 
some small. As one of the leading 
financial services providers in the 
country, we are committed to offering 
the highest quality of products and 
services to our customers and help 
them turn their dreams into reality. 
Whether it is owning a home or 
launching a new business – our small-
sized loans help our customers build 
a stronger future. We cater largely to 
the underserved and disadvantaged 
segments of society and reach them 
across every nook and cranny of the 

country. Today, our 6 mn+ customers 
are serviced through our vast network 
of 2,500+ branches and 19,000+ 
employees. The United Nations 
Sustainable Development Goals 
(SDGs), provide a blueprint for creating 
a sustainable and prosperous society, 
and were adopted by several countries 
in 2015. With less than 10 years left 
to achieve the goals, drastic action is 
required to be undertaken by countries, 
businesses, as well as communities. 
It also requires the financial sector 
to incorporate ESG factors into their 
investments and financial decisions. 

Sustainable and responsible financing 
has become the mantra of our 
industry over the past few years. 
We, at IIFL Finance have been driving 
financial inclusion across the country 
since our inception, and are also 
working with our customers to build a 
sustainable and resilient planet for our 
future generations. Our CSR efforts are 
enabling our communities achieve a 
more prosperous future. At the same 
time, we are building an inclusive 
organisation that invests in the growth 
and well-being of our employees.

performance highlights: 2020-21

Financial non-Financial

Read more Pg. 19

Read more Pg. 19
* During 2020-21
# As on March 31, 2021

Scan to download

Please find our online version at :
https://www.iifl.com/

4,241 tCO2e
GHG emissions*

17.65%
Gender diversity#

3,37,926
Training hours*

`446.9 bn
Assets under 
Management#

100%
Employees conveyed anti-
corruption policies*

`59.9 bn
Revenue generated*

`53.9 bn
Consolidated net worth#

AA Stable
Credit rating#

4,400+
Green housing units funded by IIFL 
Home Loans#

1.6 mn 
Families benefitted through 
microfinance products#

7,289 tCO2e
Emission savings due to green 
construction portfolio*

1,18,000
Loan to first-time home 
buyers#

1,69,151
Beneficiaries of our investment in 
community initiatives#

`126.2 mn
CSR expenditure*

https://www.iifl.com/
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This Report

Provides an overview of our ESG 
performance at a consolidated 
level

IIFL Finance Annual 
Report 2020-21

Discusses the financial and 
non-financial performance of 
the lending business in the year, 
along with the road ahead

IIFL Home Finance Annual 
Report 2020-21

Discusses the financial and 
non-financial performance of the 
home finance business in the 
year, along with the road ahead

Samasta Microfinance 
Annual Report 2020-21

Discusses the financial 
performance of the microfinance 
business in the year, along with 
the road ahead

Primarily for ESG analysts, 
investors, community; 
relevant to all stakeholders

Investors, regulators and 
debt providers; relevant to 
all stakeholders

Investors, regulators and 
debt providers; relevant to 
all stakeholders

Investors, regulators and 
debt providers; relevant to 
all stakeholders

Note: Name of Samasta Microfinance Limited has been changed to IIFL Samasta Finance Ltd w.e.f. September 1, 2021.

Click here to 
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Click here to 
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Click here to 
view report
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Who aRe We?

intRoDucing 
IIFL FINANCE

Established in 1995, IIFL Finance 
Limited is among the finest and 
trustworthy Non-Banking Finance 
Companies (NBFCs) in India. Together 
with its subsidiaries -- IIFL Home 
Finance and IIFL Samasta Finance 
Ltd; it caters to the underbanked and 
underserved segments of society. We 
provide customers with a gamut of 
financing solutions, namely: 

Over the past two and a half decades, we 
have met the aspirations of our customers 
while furthering the agenda of financial 
inclusion across the country. Affordability, 
accessibility and customisation are the key 
differentiators of our financial solutions. 

In addition, we undertake various CSR 
activities through IIFL Foundation. Since its 
inception in 2015, the Foundation has made 
significant contribution to promote education 
of girls in the state of Rajasthan. The CSR 
projects of the Foundation are clubbed 
under the heading HELP (Health, Education, 
Livelihood and Poverty alleviation).

Home Loans Gold Loans Business Loans

Microfinance Developer & 
Construction Finance

Capital Market 
Finance

To be the most respected financial services company in 
India. Not necessarily the largest or most profitable.

IIFL Home Loan

IIFL Home Loan

IIFL Home Loan

IIFL Group

IIFL Group

IIFL Home Loan

IIFL Foundation IIFL Home Loan

IIFL Finance

IIFL Corporate

IIFL Finance

IIFL Finance

IIFL Finance
IIFL Live

IIFL Commodities

FaIRNeSS

Fairness in our transactions with all stakeholders including 
employees, customers and vendors, bereft of fear or favor.

INTeGRITY

Integrity and honesty of utmost nature, in letter, in spirit and 
in all our dealings with people-internal or external.

TRaNSPaReNCY

Transparency in all our dealings with stakeholders, media, 
investors and the public at large.

Our vision

Core values

our shareholding pattern (%)#

25.0% Promoters

15.4% CDC

29.8% Fairfax

14.0% Foreign Institutional Investors

15.8% Public & Others

iiFl Finance 
limited

`33.6 bn
Total income (net of 
interest expenses)*

6 mn+
Happy customers#

2,563
Number of branches#

90%
Retail loans (As in AR)#

19,825
Employees#

AA Stable
Credit rating#

* During 2020-21
# As on March 31, 2021

Click above links to visit
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Who aRe We?

ouR pRoDuct 
OFFERINGS

ouR REACH

We have a legacy of providing 
innovative, small-ticket, and need-
based offerings to customers. Our core 
products namely Home Loan, Gold 
Loan, Business Loan and Microfinance 
Loan account for 89% of our Asset 
under Management (AUM) and remain 
our focus areas for future growth.

We cater to the 
housing needs of 
the underserved 

customers by 
providing significant 
financial assistance. 
We offer small-ticket 

loans for home 
purchase, renovation, 

construction, and 
plot purchase. 

Our primary target 
audience is first-

time home-buyers in 
Tier 1 suburbs, Tier 
II and Tier III cities, 
including salaried, 

self-employed, and 
professionals running 

micro-businesses. 

We provide secured 
loans i.e., Loan 

against Property 
(LAP) and small 
ticket unsecured 
loans which are 

cash flow backed 
to Micro, Small, and 
Medium Enterprises 

(MSME) in the 
manufacturing, 

trading, and service 
sectors. 

We offer small 
ticket micro loans 
to self-employed 

women for income-
generating activities 
based on the Joint 

Liability Group (JLG) 
model. We provide 

micro-loans, credit-
linked insurance and 
group-based savings 

accounts that 
ensure community 

well-being.

We offer loan 
against gold 

jewellery for meeting 
personal and 

business needs of 
small businesses, 
vendors, traders, 

farmers, and salaried 
people. 

Home Loan

Gold Loan

Business Loan

Microfinance

Average ticket size 
`17,00,000

Average ticket size 
`61,000

Average ticket size 
`11,00,000

Average ticket size 
`18,000

loan AuM Mix%#

Regional Split 
of Branches %

32% Home Loans

17% Business Loans

29% Gold Loans

11% MFI Loans

10% Construction & Real Estate

1% Capital Market Finance

We have a thriving network of phygital (physical and digital) customer touchpoints across the country. It helps us stay closer 
to our customers as well as drive development of the communities. Our branches and touchpoints span 600+ locations in 
25 states enabling us to foster close relationships with our customers. We also continue to invest in expanding our digital 
capabilities to complement our physical reach, as well as enhance efficiency and customer experience.

Disclamer: This map is a generalised illustration only for the ease of the reader to understand the locations, and it is not intended to be used 
for reference purposes. The representation of political boundaries and the names of geographical features/states do not necessarily reflect the 
actual position. The Company or any of its directors, officers or employees, cannot be held responsible for any misuse or misinterpretation of any 
information or design thereof. The Company does not warrant or represent any kind of connection to its accuracy or completeness.

East 20

North 23

South 29

West 28

186
New branches added in 
the year

2,167
Number of branches in 
Tier II & III cities

1.8 mn+
Customers added in the 
year

Touchpoints

# As on March 31, 2021
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MEMbERShipS oF ASSociAtionS 
AND INDUSTRy BODIES

We engage with our peers, industry bodies, associations to promote research and development on ESG issues, facilitate 
knowledge exchange on sustainable financing and other sectoral developments, and contribute to debates on public policy. 
We have collaborated with following industry bodies and associations:

Finance Industry Development 
Council (FIDC)

Federation of Indian Chambers of 
Commerce and Industry (FICCI)

Associated Chambers of 
Commerce and Industry of India 
(ASSOCHAM)

Microfinance Institutions 
Network (MFIN)

Association of Karnataka 
Microfinance Institutions (AKMI) 

Sa-dhan (The Association of 
Community Development Finance 
Institutions)

ouR cSR
FOOTPRINT

Rajasthan   Udaipur

  Pratapgarh

  Banswara

  Dungarpur

  Rajsamand

  Bhilwara

  Sirohi

  Jalore

  Pali

  Jodhpur

  Ajmer

Sakhiyon Ki Baadi / Aarogya

Rathshaala

Oxygen Concentrators

Chauras

Uttar 
Pradesh

   Greater Noida 
(Gautam 
Budh Nagar)

Rajasthan

Maa Baadi

Rajasthan   Udaipur 

  Pali

Animal Husbandry (Kamdhenu)

Rajasthan   Ajmer

Karnataka   Mysore

  Mandaya

  Hassan

Tamil Nadu   Tirupatuur

Annual Medical Camp

Maharashtra   Solapur 

Uttar 
Pradesh

  Barsana 
(Mathura)

Jammu & 
Kashmir

  Srinagar

Rajasthan   Udaipur

  Pratapgarh

  Jalore

  Rajsamand

  Sirohi

  Dungarpur

Maharashtra   Palghar

West Bengal   Purulia

  Jhargram

  Bankura

Assam   Kamrup 

  Nalbari

Tripura   Khowai

Odisha   Puri 

  Khorda

Financial Literacy Centers

Who aRe We?
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MESSAgE FRoM thE 
CHAIRMAN

Dear Stakeholders,

I am glad to present to you IIFL Finance’s first Sustainability Report – 
Fulfilling Aspirations, Sustainably and Responsibly. This Report is our 
first attempt to communicate our ESG story to all of you. Over the next 
few years, we will continue to enhance the disclosures in this Report. 
Our focus is on further improving our ESG performance and adopting 
the best practices followed globally. We are committed to create long-
term, holistic, and sustainable value for all our stakeholders.

Providing support to our people in challenging times

2020-21 was a challenging year with the spread of coronavirus 
pandemic, resulting in a global crisis. It has reminded us that ensuring 
the health and well-being of individuals, society, and our environment 
is of paramount importance for all. At IIFL Finance and our 
subsidiaries, we took pro-active steps to ensure the safety and well-
being of our employees. We leveraged digital processes to provide our 

employees with ‘work-from-home’ facility, ensuring 
business continuity. Our technology teams worked 
round the clock to ensure systems and business 
applications kept running at all hours. 

In order to battle the pandemic, we also created 
awareness amongst our employees on COVID-19 
precautionary measures. ‘Karuna vs Corona’ was 
one such campaign, which informed employees 
about the safety guidelines to be followed to curb 
the virus. Cognizant of the toll that the pandemic 
has on the mental health of people, we curated 
employee well-being initiatives such as providing 
psychological counselling and partnering with 
Healthify and DocOnline apps to track health and 
wellness goals. We also organised vaccination 
drives for our employees across several locations. 
Through this initiative, we offered free vaccination 
to all employees. Simultaneously, we focused on 
understanding the needs of our customers and 
fulfilling them swiftly.

We also have been supporting our communities 
and making a difference during a time of need. 
We continued to help with the relief efforts during 
the pandemic by contributing to the PM Cares 
Fund and other relevant funds and organisations. 
We also worked towards strengthening the health 
infrastructure and providing personal protective 
equipment (PPE) to frontline warriors as well 
as grocery and ration kits. These COVID-related 
initiatives are over and above the key focus areas 
of IIFL Foundation – HELP (Health, Education, 
Livelihood, Poverty alleviation). The Foundation 
embraced digitalisation to continue with its ongoing 
projects amid the pandemic.  

Resilient financial performance

However, COVID-19 is not only a health crisis – it 
also had a significant impact on the economic 
development. Lockdowns and associated travel 
restrictions – enacted to control the spread of the 
virus – led to the economic downturn. Despite 
these challenges, we continued to build upon 

This year, we reinforced our commitment to 
integrate ESG into our operations and lending 
activities by formulating our ESG framework 
centered on our seven key pillars.

our business journey and provide 
uninterrupted access to services 
for our customers. Our financial 
performance demonstrated our 
resilience. Our income stood at 
`33.6 bn, registering a five-year 
CAGR of 24%. Our subsidiaries – 
IIFL Home Loans and IIFL Samasta 
Finance – also delivered outstanding 
performance. 

We continued our journey towards 
digital transformation to better 
serve our customers. Digital 
platforms form the backbone of 
our day-to-day operations as well 
as customer interactions. During 
the year, we provided completely 
paperless services to our customers 
throughout their journey – from 
customer onboarding, underwriting 
and loan disbursement to collection. 
Partnership with fintech companies 
also enabled us to provide value-
added benefits to our customers. 

Going beyond financial returns

In a tumultuous year, one of the 
key messages to emerge was 
that ESG concerns are here to 
stay. ESG matters are increasingly 
being scrutinised and debated by 
investors and shareholders. We did 
not allow the pandemic to divert 
our attention from ESG issues. The 
theme of this Report encapsulates 
our consistent efforts to create a 
sustainable world – by enabling 
access to financial services, fulfilling 
our customers’ aspirations, creating 
jobs and contributing to economic 
development, and moving towards 
solving global environmental 
challenges. This year, we reinforced 

our commitment to integrate ESG into 
our operations and lending activities 
by formulating our ESG framework 
centered on our seven key pillars:

 Economic growth

 Sustainable financing

 Governance and ethical behaviour

 Serving our customers

 Nurturing our workforce

 Community relationships

 Environmental stewardship

As an NBFC, we are playing a crucial role 
in making financial services accessible 
and understandable to all members 
of society. We extend our financial 
services to the underserved segments 
by providing customised and small-
ticket sized loans. We also promote 
women empowerment through the 
implementation of Credit Linked Subsidy 
Scheme (CLSS) benefits under the 
Pradhan Mantri Awas yojana (PMAy). 
IIFL Samasta Finance has been working 
towards providing formal financial 
support to the marginalised sections 
and low-income households. It has 
provided microfinance loans to 1.62 mn 
customers, propelling rural development, 
women empowerment, and wealth 
generation.

During the year, we initiated measures 
to optimise usage of natural resources 
such as energy, water and manage 
waste disposal efficiently across 
our offices. Going forward, we will 
scale up these efforts across all our 
offices and also adopt best-in-class 
systems for measuring their efficacy. 
Through ‘Kutumb’, we are promoting 
the concept of sustainable and 
affordable housing across the country. 
The program focuses on reducing the 

climate footprint of our construction 
finance portfolio, while delivering cost-
efficient, green certified and healthy 
homes to our customers. Till date, we 
have funded more than 4,400 green 
units, leading to annual emissions 
savings of 7,289 tonnes. In addition, 
IIFL Home Loans introduced two new 
programs ‘PURPOSE’ and ‘Green Value 
Partner’ (GVP) to accelerate green 
building adoption in India with the 
aim of creating and enabling policy 
environment and supporting builders in 
incorporating green building practices. 
The GVP initiative provides end-to-end 
assistance to builders for adopting 
green building practices. We work with 
the developer, throughout a project’s 
lifecycle, to ensure successful realisation 
of the project’s vision and efficiencies. 
The GVP project has reached out to 
11,602 units.

We also published a handbook – 
Building Green – to share our knowledge 
around architectural designs and 
technical features of green homes. 

Financial literacy is a key area of focus 
for the Company as we believe a 
financially literate customer base will 
make well-informed financial choices, 
thereby achieving financial stability and 
freedom. This approach enables us to 
enhance our customer pool. 

Our continued success depends on the 
effort of our employees and partners 
and I would like to extend my sincere 
gratitude to each and every one. We 
welcome your feedback, ideas, and 
suggestions on how we are doing and 
how we can improve our performance 
going forward.

Nirmal Jain 
Chairman

hoW We PeRFoRmed?
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hoW We PeRFoRmed?

Dear Stakeholders,

Let me start by wishing everyone good health and happiness. 
‘Unprecedented’ is a word that defined the year 2020-21 and has 
been used extensively by media, companies, and citizens worldwide. 
I am incredibly proud of the way our employees have faced these 
headwinds, offered support to our customers and community at 
large, and contributed to making the Company more resilient. Our 
first Sustainability Report – Fulfilling Aspirations, Sustainably and 
Responsibly highlights our approach of creating long-term value. 

Striving towards ESG excellence

Our world has been grappling with several challenges in the last 
decade including climate change and extreme weather events, 
impact of climate change on human health, biodiversity loss, food 
insecurity, and energy poverty, among others. Environmental risks 
have been consistently ranked as top five risks by eminent industry 
bodies, including the World Economic Forum’s Global Risks Report. 
Apart from highlighting the human and economic cost, COVID-19 
has reinforced the interlinkages between these challenges. The 

MESSAgE FRoM thE 
MANAGING DIRECTOR

urgency to address these challenges has increased 
exponentially, requiring governments, companies, and 
individuals to contribute to their fullest.   

At IIFL Finance, we consider this as an opportunity 
to set ourselves on the path towards sustainable, 
resilient, and inclusive development. Our ESG 
framework defines our approach to sustainable 
and responsible growth for us, our employees, 
and our customers. We do not consider ESG as 
merely a checklist item, but are working towards 
systematically integrating it into our day-to-day 
operations, investments, and mindset. Operating 
with integrity and transparency is the cornerstone of 
our culture. We maintain a culture of accountability 
and constantly enhance our governance processes, 
reposing the trust of our stakeholders and creating 
shared value for all.  

Driving financial inclusion 

NBFCs play a critical role in the nation’s economic 
development by fulfilling the diverse financial needs 
of customers who have limited access to banks and 
their services. Our unparalleled reach, along with our 
digital infrastructure helps us in credit delivery, even 
in the remotest corners of the country and make a 
meaningful difference in the lives of our customers.

Empowering our people

During the year, we have focused on fortifying 
our most valuable resource: our employees. We 
continued to strengthen and implement our people 
strategy to attract, develop, and retain our best talent 
and develop their leadership skills. We also leveraged 
digital technology for the learning and development 
of employees, not just in functional or technical 
areas, but also in health and wellness, personality 
development and more. In recognition of our efforts, 
we were certified by the ‘Great Place to Work’ for the 
third year in a row. 

As we go forward, I would like to reiterate our 
commitment to embrace ESG strategy and create 
a world that can be bequeathed to our future 
generations.

R. Venkatraman  
Managing Director

We do not consider ESG as merely a checklist 
item, but are working towards systematically 
integrating it into our day-to-day operations, 
investments, and mindset.

IIFL Finance Limited16 Sustainability Report 2020-21 17



ouR VAluE CREATION STORy

FINANCIAL CAPITAL
We primarily use debt and 
equity raised from our investors 
and creditors. We aim to 
efficiently leverage the working 
capital at our disposal to create 
value for all stakeholders.

FINANCIAL CAPITAL

PHYSICAL CAPITAL
We have an extensive network 
of physical branches along 
with well-established digital 
platforms to connect with our 
customers.

PHYSICAL CAPITAL

INTELLECTUAL CAPITAL
Our processes backed by strong 
technology infrastructure to 
process loans, manage risks 
and deliver effective customer 
service.

INTELLECTUAL CAPITAL

HUMAN CAPITAL
Our employees are core to 
our business. We employ 
experienced and skilled 
workforce and invest in their 
all-round development.

HUMAN CAPITAL

SOCIAL AND 
RELATIONSHIP CAPITAL
We rely upon our relationships 
with our customers, distributors, 
government and regulators to 
facilitate sale of our products 
and services. We also strive to 
create a lasting change in the 
lives of the our communities.

SOCIAL AND RELATIONSHIP CAPITAL

NATURAL CAPITAL 
We promote environmental 
stewardship by focusing on 
resource savings and emissions 
reduction. We also promote 
adoption of green buildings.

NATURAL CAPITAL

Total Equity: ` 53.9 bn

Total Debt: ` 322.6 bn

Capital Employed: ` 376.5 bn

Total branches: 2,563

States: 25

Locations: 600+

Total training hours 3,37,926

Gender diversity 17.65%

Energy savings due to green 
construction portfolio

7,923 MWh/ 
year

Water savings due to green 
construction portfolio

4,57,627 kl/ 
year

Emissions savings due to green 
construction portfolio

7,289 tCO2e

Economic value generated `59.89 bn

Economic value retained `6.47 bn

Return on equity 14.8%

IIFL Loans app active users 2,49,363

100% cashless disbursement for Home Loan, Business 
Loan and Microfinance

31% cashless disbursement for Gold Loans; aim to take 
it higher

Loans disbursed for affordable housing `42,226 mn

New branches added during the year 186

IIFL Loans App for customer 
engagement and disbursals

LEADer App for employees to create 
leads efficiently

Sangrah App for collection officers

Total employees: 19,825

Employees under the 
age of 35 years:

85%

CSR Spend: ` 126.2 mn

Kutumb Green Building Initiative

Green Value Partner (GVP)

PURPOSE (Platform for Green 
Affordable HoUsing & Finance, Through 
Research, Policy & TechnOlogy, for 
Sustainable Eco-System)

Our Capitals Inputs Outcomes Key SDGs Impacted

Capital through debt and 
equity sources along with 
sell-down of assets

RAISE

Credit to the borrowers 
riding on the back of prudent 
underwriting processes

LEND

Eligible borrower pool by 
leveraging technology

IDENTIFY

Payments from borrowers 
with focus on collecting 
digitally

RECOVER

 Small-ticket size loans
 Expanding physical 

network
 End-to-end digital loan 

processing
 Co-lending and co-

origination
 Asset-liability management
 Prudent credit underwriting 
 Robust risk management 

framework and asset 
quality

Our Focus
Core Products

home Loans

Business Loans

Microfinance

Gold Loans

Offerings

NATURAL CAPITAL

GHG emissions 4,831 
tCO2e

Waste generated 14,340 kg

OutputsBusiness Model

Customers benefitted by microfinance 
loans

1.62 mn

Loan to first-time home buyers 1,18,000+

Beneficiaries of CSR initiatives 1,69,151

Core product 
disbursement

`275.4 Bn

Total number of 
customers

6 mn+

Customers 
added during   
2020-21

1.8 mn+

SOCIAL AND 
RELATIONSHIP 
CAPITAL

hoW We PeRFoRmed?
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thE YEAR
IN REVIEW

Combatting COVID-19: Going beyond our call of duty

What role did the Information Technology (IT) infrastructure play in driving the business 
resilience strategy of IIFL Finance?

“Business resilience is about maintaining continuous operations in the event of any 
disruption. IT infrastructure is at the heart of ensuring business continuity and resilience. 
As the COVID-19 situation evolved, we monitored developments 24X7 and took proactive 
measures to support our customers as they faced mobility restrictions. We activated our 
business continuity framework and implemented secure remote access solutions to enable 
majority of our employees to work from home seamlessly. However, we understand that as 
we continue to rely on digital infrastructure, we need to improve cybersecurity measures. We 
took stringent measures to reduce our exposure to cyber threats. We are in the process of 
further accelerating our digital transformation to lead in a post-COVID world.”

R. Balaji, Chief Technology Officer

Ensuring safety and well-being of employees

Key capitals impacted

Key capitals impacted

Financial Capital Human Capital Intellectual Capital

Intellectual Capital

Social and Relationship Capital

 Facilitated seamless transition to 
Work-from-Home (WFH)

 Organised a 24x7 COVID-19 war 
room hotline for our employees

 Maintained hygiene, conducted 
regular sanitisation at workplace 
and provided protective gear to 
employees

 Implemented a relief program to 
support construction site workers 
at IIFL HFL backed project sites 
in Mumbai, Delhi, Ahmedabad, 
Bangalore, and Hyderabad and 
provided dry ration and other 
personal care items to 1,000 
workers and their families

 Ensured uninterrupted access of 
services to customers through 
our digital infrastructure. 

 Offered paperless and cashless 
services throughout the 
customer journey – right 
from customer onboarding, 
underwriting and loan 
disbursement to collection

 Created awareness among 
employees on COVID-19 impact 
and precautionary measures 
through webinars, campaigns, and 
FAQ documents

 Provided paid leaves to our people 
who tested positive for COVID-19 
for the entire duration of absence 
from work

 Helped our people in hospital 
admissions and sourcing of beds/
ICUs and vendor directory support

 Collaborated with insurance 
providers to cover our employees 
and their families for COVID-19 
hospitalisation

 Launched our fintech collaboration 
initiative – IIFL Disrupt – to facilitate 
online payments via Unified Payment 
Interface (UPI) platforms 

 Reinforced our focus on MSMEs by 
facilitating digital applications to 
disbursement on our website for 
business loans under Guaranteed 
Emergency Credit Line (GECL)

 Implemented multiple health 
initiatives including partnerships 
with Doctor Batra and 
DocOnline for consultations, and 
HealthifyMe to promote health 
and wellness goals

 Launched an employee 
assistance program to provide 
one-on-one support to employees 
who are experiencing issues such 
as anxiety, stress, or panic due to 
the pandemic and the associated 
lockdown

 Organised vaccination camps for 
employees through tie-ups with 
hospitals 

 Granted moratorium on the 
repayment of loans between 
March 1, 2020 and August 31, 
2020; and enabled customers 
to avail the facility through 
online platforms

DID YOU 
KNOW?

We launched an innovative campaign named 
‘Karuna vs Corona’. Karuna, our warrior educated 
employees about safety precautions at office and 
other public places. 

Ensuring business continuity and 
supporting our customers

Key capitals impacted

Social and Relationship Capital

 Contributed `50 mn to the PM 
CARES Fund

 Donated to other state and 
relief funds like Mumbai Police 
Foundation, Chief Ministers 
Relief Fund, Andhra Pradesh 
Police Welfare Relief Fund, 
Saad Foundation and Breach 
Candy Hospital

 Provided Personal Protective 
Equipment to healthcare 

workers in Mumbai by contributing 
to FICCI Socio Economic 
Development Foundation 

 Provided 2,500 PPE kits to 25 
designated COVID-19 hospitals 
and safety kits to 2,100 polices 
personnel in 8 states

 Contributed to strengthening the 
health infrastructure by providing 24 
oxygen concentrators to hospitals in 
Srinagar and 100 in Rajasthan

 Donated 40 oxygen 
concentrators in Maharashtra

 Donated 500 COVID relief kits 
in Rajasthan comprising steam 
vaporiser, digital thermometer, 
pulse oximeter, face masks, 
hand sanitiser, toilet soap and 
detergent soap

Philanthropic response

hoW We PeRFoRmed?
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AWARDS AnD 
RECOGNITIONS

Marketing and branding

People practices

Recognised among ‘The Economic Times 
Best Brands, 2020’

Conferred with the ‘Golden Peacock Award 
for National Training, 2020’ under Financial 
Services Category

 Awarded the ‘Best PR Campaign Award’ at 
the Global Marketing Excellence Awards 
for #SeedhiBaat campaign

 Bagged the ‘Best Television Campaign 
Award’ at the Global Marketing Excellence 
Awards for #SeedhiBaat campaign

Won the ‘Best Marketing Campaign Award’ at 
the National Awards for Marketing Excellence 
for the television commercial with Rohit 
Sharma

Recognised as a Great Place to Work for the 
third consecutive year 

Environment practices

IIFL Home Finance recognised by the Indian 
Green Building Council for accelerating green 
building adoption

Community initiatives

 IIFL Foundation received the ‘Women 
Empowerment Award’ for girl child literacy 
program ‘Sakhiyon Ki Baadi’

 Ms. Madhu Jain, Director, IIFL Foundation, 
received the ‘CSR Leadership Award’

 IIFL Foundation won the ‘Best CSR Impact 
Initiative Award’ for CSR Excellence for 
‘Sakhiyon Ki Baadi’ 

 IIFL Foundation received the ‘Outstanding 
Contribution to the Cause of Education’ 
Award 

 Ms. Madhu Jain, Director, IIFL Foundation 
received the ’CSR Leadership Award’ 

IIFL Foundation received the ‘Most Promising 
CSR Program Award’ at Goodera Karma 
Awards for ‘Sakhiyon Ki Baadi’

hoW We PeRFoRmed?
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ouR ESg FRAMEWoRk – 
GOING BEyOND RETURNS

What is your view on integration of ESG issues into IIFL Finance’s strategy, especially 
in the post-COVID scenario?

“Over the last few years, we have seen an unprecedented growth in discussions around 
the importance of ESG integration in organisations’ strategies across all geographies. 
Businesses and investors have acknowledged the linkages between ESG and financial 
performance. Companies are better equipped to handle risks and become resilient if 
they embed ESG issues as a part of their corporate strategy – instead of standalone 
initiatives. The COVID-19 crisis is also acting as a catalyst for accelerating ESG integration, 
as companies have increased focus on people, society, and environment in their core 
strategies.

As a financial services company, our belief is that we have a crucial role to play in 
supporting economic development that conserves the environment and promotes social 
and financial upliftment of the underserved sections of the society. This year, we embarked 
on a journey to formulate our ESG framework and incorporate ESG factors into our 
operations as well as lending activities. We have defined our ESG responsibilities around the 
focus areas of economic development, sustainable financing, environmental stewardship, 
and creating shared value for our stakeholders.”

Rajesh Rajak, Chief Financial Officer

In order to accomplish this, we have developed our ESG framework, which is rooted in the concept of sustainable 
development. The key objective of the framework is to incorporate ESG factors into our strategy and operations, risk 
management and governance process, and our lending portfolio. Through our ESG framework, we also aim to communicate 
our approach to ESG integration to our stakeholders. It provides a reference point on the minimum standards we seek to 
abide by and the governance and oversight in place to support our endeavours. 

Promotes environmental 
sustainability and 

community development 

Deploys financing 
for social and 

environmental impacts 

Maximises 
returns for our 
shareholders

Attracts and retains 
brightest talent

At IIFL Finance, we measure our success by not just our financial performance, but also by how we create long-term value for 
all stakeholders and society at large. We believe that the most effective way to achieve this is by integrating ESG issues into our 
strategy and operations. Management of material ESG issues allows us to deliver a business model that:

E
S
g
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Our framework has seven key pillars, reflecting the deeply intertwined nature of the ESG issues. Our approach is 
supported by the commitment of our leadership team and a robust governance framework. We are also updating our 
policies to reflect our ESG responsibilities.

Our ESG framework

Sustainable financing Serving our customers Community relationships

Economic growth Governance and ethical 
behaviour

Environmental stewardhipNurturing our workforce

The objectives of each pillar are:

Economic 
growth

Governance 
and ethical 
behaviour

Sustainable 
financing

Serving our 
customers

Nurturing our 
workforce

Community 
relationships

Environmental 
stewardship

 Enhance our shareholder and stakeholder returns by achieving steady financial performance 
year-on-year

 Maintain our credit ratings and return ratios 

 Incorporate ESG risks into our existing enterprise risk management framework

 Promote sound corporate governance practices, ethical standards, and compliance with 
the laws of the land

 Disclose our strategy, key targets and goals to all key stakeholder groups (internal and 
external), and report our progress annually

 Incorporate ESG aspects into our policies and practices, assess our performance 
through a robust internal ESG governance structure, and report on such performance in a 
comprehensive manner using established standards/frameworks

 Integrate material ESG considerations within our lending processes and products. Continue 
to develop and deliver products and programs (e.g.: Kutumb) that have a positive social and 
environmental impact

 Continue to serve the underserved segments in the country through our small ticket-sized loans. 
Encourage investment in MSME sector, tackling unemployment and promoting sustainable 
growth of the economy

 Prohibit dealing with any borrowers or vendors who are engaged in the business or trade of 
any product or activity deemed to be illegal under the laws or regulations in force in India and 
national and international conventions

 Continue to provide affordable, accessible and customised financial products and services to 
the country’s underserved segments

 Promote financial inclusion and literacy, especially among vulnerable groups – which we 
continue to do by introducing innovative products and services

 Embrace digitalisation as a strategy to empower our customers and make customer 
interaction more efficient. Upheld the privacy our customers’ data and their satisfaction with 
our services

 Ensure transparent, clear and representative communication and branding around our 
offerings

 Continue to work on attracting, retaining, and developing diverse talent and build good 
relations with them by providing equal opportunities for personal and professional growth, 
respecting their rights, and focusing on employee well-being

 Inculcate an ESG mindset among our employees by enhancing their awareness and build 
capacity on ESG issues, including responsible financing

 Play a significant role in making a difference to the health, education, and livelihoods of 
people in our communities by investing in these causes through our corporate social 
responsibility initiatives

 Continue to undertake initiatives for fostering financial literacy in the community

 Monitor and improve our environmental performance by taking actions to mitigate 
climate change and minimise our environmental impact through our operations as well 
as lending portfolio

You can read more about our pillars, starting Pg. 41

hoW We CReaTe vaLue?
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Material topic Associated 
GRI and SASB 
disclosures

Significance of material topic Impact 
bound-
ary

Key stake-
holders 
impacted

Key 
capitals 
impacted

GRI 418: 
Customer 
privacy

As we handle confidential and sensitive 
information of our customers, it becomes 
highly important for us to maintain high 
standards of security & protection, avoiding 
misuse of data. 

GRI 201: 
Economic 
performance

Good economic performance is a 
prerequisite for the growth of an 
organization. Achieving financial targets 
will result in increased revenue and profit 
margins for the Company. It will also help in 
further expansions. As a financial services 
company, maintaining credit rating and 
return ratios is crucial for us.

As a purpose driven organization, we are 
committed to integrating ESG issues into our 
lending operations. It opens up new growth 
opportunities and helps us in creating long-
term value for stakeholders.

GRI 417: 
Marketing and 
labelling

We aim to ensure that all communication 
and branding on our offerings is transparent 
and clear, so that customers know in detail 
about each and every solution before 
opting for it – underlining our adherence to 
responsible marketing practices which is 
essential for customer retention.

hoW We CReaTe vaLue?

MAtERiAlitY 
ASSESSMENT

Reporting what matters: Material ESG issues

Navigation

We define material ESG topics as issues that reflect our economic, environmental, and social impact or any matters that are 
of particular significance to our stakeholders. They have the most impact on our ability to create long-term value. This year, we 
conducted a structured materiality assessment, incorporating inputs from our internal stakeholders. 

Methodology for materiality assessment

Our impact boundary

The outcome was a list of 16 material topics, which have been 
mapped on a matrix below. 

Identify Prioritise Integrate

Sr. no. Material topics

1 Data and customer privacy 

2 Economic performance 

3 Responsible lending

4 Responsible marketing

5 Risk management 

6 Financial inclusion and literacy

7 Corporate governance and ethics

8 Regulatory compliance

9 Customer satisfaction

10 Employment practices

11 Engagement with business partners

12 Digitalisation

13 Community development 

14 Climate change and GHG emissions

15 Employee health and wellness

16 Resource management 

Medium 
priority

In
flu

en
ce

 o
n 

St
ak

eh
ol

de
rs

Impact with Business

High 
priority

1
2

3
4

56
7 8 9

101114

13

16 15

12

Outside the organisation Within the organisation

Financial Capital Physical Capital Intellectual Capital

Human Capital Social and Relationship Capital Natural Capital 

Data and 
customer 
privacy

Economic 
performance

Responsible 
lending

Responsible 
marketing 

EmployeesCustomers Investors/shareholders

Community/NGOs Government/regulators Business partners/suppliers

Identify ESG issues 
that impact our 
performance as well 
stakeholders through a 
review of key sectoral 
trends, our risks and 
opportunities, and peer 
benchmarking

Prioritise ESG issues 
through internal 
stakeholder engagement 
on two dimensions: their 
relative importance to 
stakeholders, and their 
impact on our business 
performance

Integrate these 
issue into our 
strategy, develop 
KPls, and measure 
performance

IIFL Finance Limited30 Sustainability Report 2020-21 31



Material topic Associated 
GRI and SASB 
disclosures

Significance of material topic Impact 
bound-
ary

Key stake-
holders 
impacted

Key 
capitals 
impacted

Identifying business partners through the 
ESG lens can lead to sustainable value 
creation and lower risks.

Digital technologies are instrumental in 
reinventing traditional financial products 
while catering to the unorganized sector. 
Strategic partnerships with fintechs have 
allowed us to expand customer base 
significantly and serve niche segments. 

GRI 413: Local 
communities

Impacting our communities positively 
with our interventions in areas of health, 
education, livelihood and poverty alleviation 
is critical to maintaining our social license to 
operate and to creating wider prosperity.

GRI 302: 
Energy

GRI 305: 
Emissions

Climate change is shifting the way 
businesses operate. At the same 
time, mitigating climate risks provides 
opportunities for efficiency, innovation, and 
growth. We aim to reduce our footprint by 
incorporating energy efficiency measures 
in our locations. At the same time, we also 
strive to reduce the footprint of our lending 
activities.

Investing in employee health and wellness 
is essential for enhancing productivity, and 
to ensure their retention and overall job 
satisfaction. 

GRI 303: Water 
and effluents

GRI 306: Waste 

As we do not have significant direct 
environmental footprint, our focus lies in 
achieving resource efficiency in terms of 
energy, water, paper and e-waste. We also 
focus on lending opportunities that have 
substantial environmental impact. 

Material topic Associated 
GRI and SASB 
disclosures

Significance of material topic Impact 
bound-
ary

Key stake-
holders 
impacted

Key 
capitals 
impacted

GRI 102: 
General 
disclosures

At IIFL Finance, prudent risk management 
forms an integral part of our business 
strategy. Due to the nature of our business, 
we are exposed to several financial and non-
financial risks and opportunities. Therefore, 
risk management is crucial for our business 
and is aimed at optimizing the risk-return 
equation. 

SASB FN-
CB-240

Providing access to affordable financial 
services is fundamental to our growth 
strategy. Our product offerings cater to 
the underserved sections to create a more 
financially inclusive society.

GRI 205: Anti- 
corruption

GRI 206: Anti-
competitive 
behaviour

Corporate governance and ethical business 
conduct are one of the fundamental pillars of 
a successful business. We strive to maintain 
the highest standards of business ethics. It 
helps us gain the trust and confidence of our 
stakeholders.

GRI 307: 
Environmental 
compliance

GRI 419: 
Socioeconomic 
compliance

Non-compliance with existing regulations 
not only attracts penalties and sanctions but 
also affects the business adversely. Hence, it 
becomes paramount for us to ensure 100% 
compliance. 

Identification and fulfilment of customers’ 
needs and expectations is essential for their 
retention and loyalty, thereby contributing to 
business growth.

GRI 401: 
Employment

GRI 404: 
Training and 
education 

GRI 405: 
Diversity 
and equal 
opportunity 

The investment in our human capital with 
respect to robust recruitment strategy, 
trainings, incentives and benefits, among 
others, plays a key role in retention of 
talented employees and is vital to the growth 
and productivity of the Company. A diverse 
workforce demonstrates productive and 
efficient work culture. It ensures an optimal 
mix of skills, expertise, and experience to 
achieving the Company’s goals. 

Financial 
inclusion and 
literacy

Risk 
management

Regulatory 
compliance

Corporate 
governance 
and ethics

Customer 
satisfaction

Employment 
practices

Engagement 
with business 
partners

Digitalisation

Community 
development 

Climate 
change

Employee 
health and 
wellness

Resource 
management
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Stakeholder 
group Needs and expectations of our stakeholders Engagement mode and frequency

Customers  Customised financial products and services 

 Competitive interest rates

 Access to physical and digital channels 

 Seamless customer service 

 Secure transactions

 Fair and responsive grievance redressal 
mechanism

 Regular engagement through emails, calls, SMS, 
WhatsApp, branch and relationship managers

 Social media communication 

 Marketing campaigns

 Customer satisfaction surveys

Investors/
Shareholders

 Ethical business practices and good corporate 
governance 

 Regular dividends 

 Sustainable performance and value creation

 ESG integration into strategy and operations

 Transparent reporting and disclosure 

 Annual and quarterly investor meets/calls 

 Investor presentations 

 Annual General Meeting

 Investor grievance channels 

 Annual report 

Employees  Training and development 

 Fair and timely remuneration

 Reward, recognition, and appreciation for 
performance

 Diverse, open, non-discriminatory, and safe 
working environment

 Work life balance

 Town halls

 One-on-one meetings

 Training and development workshops

 Engagement initiatives

 Learning through online modules

 Digital apps for employees and collection officers

 Performance appraisals

Communities/
NGOs

 Social upliftment

 Enhancing financial literacy

 Community welfare initiatives 

 Financial inclusion and literacy initiatives

 Regular CSR initiatives

 Focus on health, education, livelihood and 
poverty alleviation 

 Employee volunteering  

Government/ 
Regulators

 Compliance with laws and regulations 

 Ethical business practices

 Active participation in industry and regulatory 
working groups

 Mandatory regulatory filings 

 Periodical submission of business performance 

 One-on-one or group meetings 

 Written communications

Business 
partners/ 
Suppliers

 Fair and ethical procurement & engagement 
practices

 Regular meetings, seminars, and workshops

Stakeholder engagement is central to our business and the primary step in identifying our material topics. We have 
identified our stakeholders based on the impact and influence they have on our business. We engage regularly with our 
internal and external stakeholders to anticipate and meet their expectations & priorities – through ongoing conversations 
as well as structured surveys and channels. We use the information received from our stakeholders to refine our goals, 
ambitions, operations, and reporting practices.

Our stakeholders

Employees Community/NGOs Investors/Shareholders

Customers Government/Regulators Business partners/Suppliers

StAkEholDER 
ENGAGEMENT

hoW We CReaTe vaLue?
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EMbRAcing SDgs FoR 
VALUE CREATION

The 2030 Agenda for Sustainable Development, adopted by United 
Nations Members States in 2015, provides a blueprint for tackling the 
world’s biggest challenges and achieve peace and prosperity for the 
people and planet. It is based on a set of 17 interconnected goals and 
169 indicators. We, at IIFL Finance, believe that it is important for all 
stakeholders – businesses, governments, and society to work towards 
the realisation of the Sustainable Development Goals (SDGs). Our 
day-to-day operations and initiatives on community development and 
environmental stewardship contribute to achieving 12 Goals. Going 
forward, we will report on our initiatives and performance towards 
achieving SDGs in our Sustainability Report. 

hoW We CReaTe vaLue?

1
No poverty

17
Partnerships for

the goals
16

Peace, justice
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8
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Good health
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conDucting ouR
BUSINESS WITH INTEGRITy

ESG Focus Area Material Topics  Linkage with Capitals

Governance and ethical behaviour  Corporate governance and ethics
 Risk management 
 Regulatory compliance

SDGs
Impacted

08
Number of Board 
meetings held

98%
Average attendance 
across Board meetings

Why is it imperative for companies to incorporate effective governance policies?
“Effective corporate governance is critical for the proper functioning of all companies, across all 
sectors. It enables companies to define their purpose and culture, achieve their goals, monitor 
and mitigate their risks, and ensure compliance. It also plays a key role in gaining the trust of 
stakeholders, and attract investors and employees. IIFL Finance follows the best practices in 
corporate governance to achieve highest levels of transparency, accountability, and efficiency. 
We regularly benchmark our practices with global peers and standards, exploring areas of 
improvement, and taking appropriate actions.”

Ashish Avasthy, Head - Legal

IIFL Finance is committed to the highest standards of governance, ethics, and integrity. We believe that adoption of  and 
adherence to sound governance practices will serve the long-term interest of our stakeholders and take us one step closer in 
achieving our vision. We stay true to realise our vision of ‘being the most respected Company in the financial services space in 
India’. Our governance philosophy is anchored in our core values of Fairness, Integrity, and Transparency. We are further guided in 
our pursuit by our codes and policies.

Our Board of Directors have set the stage for the Company 
and the subsidiaries to make a difference as a major employer, 
taxpayer, and facilitator of sustainable economic growth. The 
Board provides holistic oversight on our strategy and plays 
a key role in directing our operations in an ethical manner, 
while fulfilling stakeholders’ aspirations and expectations. The 
governance practices at IIFL Finance fall under the purview of 
the Board and are reviewed by the committees periodically.

The composition of Board of Directors and its committees 
is in accordance with the Companies Act, 2013 and Listing 
Obligations & Disclosure Requirement Regulations, 2015 
(LODR). As on March 31, 2021, the Board consisted of 8 
Directors, including 1 Woman Director. The Chairman of the 
Board is an Executive Director and majority of the Board 
comprises Non-Executive and Independent Directors. They 
represent a diverse mix of expertise, experience, skills 
and backgrounds. Further details on the Board and Board 
committees, composition, responsibilities, and nomination 
process are available in the Corporate Governance section of 
our Annual Report.

Setting strategy and 
structure and deciding 
the means to implement 
and support them

Establishing vision, 
mission and values and 
determining, reviewing the 
goals and policies of the 
Company from time to time

Delegating to management, 
determining monitoring 
criteria to be used and 
ensuring effectiveness of 
internal controls

Exercising accountability 
to shareholders and be 
responsible to relevant 
stakeholders

Governance structure 
Responsibilities of the Board

Click to view
report online

hoW We emBRaCe SuSTaINaBILITY?

100%
Percentage of employees that 
have been communicated 
anti-corruption policies 
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Male 87.5%
Female 12.5%

<4 2 6 to 8 1
4 to 6 0 >8 5

41 to 50 0 61 to 70+ 3
51 to 60 5

Gender diversity

Board experience

Length of service of Directors with IIFL 
Finance (Years)

Age group of Directors (Years)

Finance

Information 
Technology

Corporate Governance & 
Compliances 

Stakeholder 
Relationship

Strategy Development 
and Implementation

Leadership 
Competency

Marketing

Risk 
Management      

The Board has also constituted 8 committees as a means to improve board effectiveness and efficiency in areas where 
more focused, specialised and technically oriented discussions are required. 

The management of our day-to-day operations rests with our Chairman, Managing Director, and other members of 
senior leadership.

Governance structure

Audit 
Committee

Asset Liability 
Management 

Committee

CSR 
Committee

Managing 
Director

Corporate 
functions

Risk 
Management 

Committee

Stakeholder’s 
Relationship 
Committee

ESG 
Committee

Nomination & 
Remuneration 

Committee

IT Strategy 
Committee

Sustainability and ESG governance
IIFL Finance has established a dedicated ESG Committee to ensure that sustainability and ESG principles are integrated into 
our operations, leading to an enhanced triple bottom line performance. It provides guidance on management and monitoring of 
the material issues identified by the Company. Marquee investors CDC have representation on our ESG committee and guide us 
with their valuable global experience in driving ESG initiatives. The Committee includes members from the Board and the senior 
management. They meet regularly to discuss the impact of such issues on the Company’s operations.

Board of Directors

Read more

*As of March 31, 2021
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Corporate policies and guidelines
Corporate policies are essential to any organisation. Policies and procedures provide a roadmap for day-to-day operations and 
guide our employees and other stakeholders to uphold our commitment to ethics, transparency, and sustainability. To enhance 
transparency, all our key policies have been published on our website and disseminated to our employees during their induction 
and onboarding. Internal policies have been uploaded on the intranet for easy access. 

The Company is in the process of developing an ESG Policy with the aim of being the most sought after and esteemed financial 
services company in India, by displaying unfailing commitment for ethics, conscious environmental impact, and sustainable 
business growth. The policy will serve as a guiding document for all ESG initiatives and activities undertaken by IIFL Finance.  

Our policy framework

Policy on Preservation 
of documents archival

Policy for determination 
of materiality of 

Information or events
Board diversity Policy

Code of Conduct for all 
members of Board of 
directors and Senior 

management

Whistle Blower Policy

Policy on 
determining material 

Subsidiary

anti-money Laundering 
Policy and KYC 

documentation Policy

Code of Practices and 
Procedures for Fair 

disclosure of unpublished 
Price Sensitive Information

Nomination and 
Remuneration Policy

Policy on Related Party 
Transactions

Insider Trading Code

dividend distribution 
Policy

CSR Policy exposure Policy

Information 
Technology Policies

outsourcing Policy

Read more

Business ethics and compliance
Being a financial services company, we are cognisant of the inherent risks related to corruption, bribery, and money-laundering. 
We have a zero-tolerance approach to such financial crimes and are committed to conducting business ethically and in 
compliance with applicable laws and regulations. In this regard, our robust anti-corruption framework revolves around the 
elements of training and compliance with related policies and procedures. 

The Anti-corruption Policy stipulates that all 
employees and service providers are prohibited 
from offering or suggesting a bribe; paying bribes; 
soliciting or accepting a bribe to influence a decision; 
to obtain unauthorised access to confidential 
information; making facilitation payments; 
processing funds known to be, or reasonably 
suspected of being, the proceeds of bribery or 
corruption; or engaging with any vendors or suppliers 
that don’t have acceptable standards on corruption. 
It also provides guidance to employees to help make 
decisions about appropriate conduct. We have also 
developed an Anti-money Laundering Policy, as well 
as policies for prevention of insider trading. 

E-learning modules on the Policy have been 
developed for all employees. They are required to 
undergo training and provide a declaration that they 
have the requisite understanding of the Policy and 
ways to mitigate such risks. During the reporting 
period, the Anti-corruption policy was communicated 
to 100% of our workforce across all levels of 
management. 

The Code of Conduct for the Board and Senior 
Management also includes detailed clauses on gifts, 
insider trading, conflict of interest, protection of assets 
and information, and behaviour at the workplace.

The Vigilance Policy of the Company urges employees 
to report and escalate unfair transactions without any 
fear of reprisals retribution.

Our anti-corruption policies are communicated to 
100% of our employees through our e-learning on 
‘Anti-bribery and corruption’. During the year, IIFL 
Samasta Finance recorded 95 confirmed incidents 
of corruption. In 69 of these cases, employees were 
dismissed or disciplined. However, we didn’t have 
any incidents or cases of corruption brought against 
IIFL Finance and IIFL Home Finance or its employees 
during the reporting period.

As a responsible corporate citizen, we expect our 
employees to comply with all applicable environmental 
and socio-economic legal frameworks of the country. 
Regulatory compliance is monitored by dedicated 
teams on a regular basis. Further, verification of the 
compliances with the major Acts / Regulations is 
carried out by suitable external auditors / lawyers / 
consultants. In addition, the Board also periodically 
reviews compliance reports of laws applicable to 
the Company. We also map emerging regulations, 
that allows us to develop necessary capabilities and 
seamlessly transition to the changed regime. 

Anti-corruption Policy

Code of Conduct

Vigilance Policy 

DID YOU 
KNOW?

This year, we reported zero cases of non-
compliance with financial, environmental, and 
socio-economic regulations. 

hoW We emBRaCe SuSTaINaBILITY?

Grievance 
Redressal Policy

Policy on demand Loan Interest Rate Policy
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What is IIFL Finance’s approach towards risk management?

“Risk management at IIFL Finance and its subsidiaries is an enterprise-wide function, which 
focuses on identifying and assessing risks to business sustainability and implementing 
mitigation measures. Our robust three lines of defense model is used to identify key risks 
and assigns responsibility to all functions. Globally, financial services companies are moving 
towards identifying material ESG risks and disclosing them. With our increasing commitment to 
enhance our environmental and social performance, we, at IIFL Finance have also initiating the 
mapping of ESG risks and integrating them into our enterprise risk management framework”.

Sanjeev Srivastava, Chief Risk Officer

Risk management framework

Prudent risk management and governance are the foundation of the Company’s business strategy. Risk management is 
central to identifying, analysing and mitigating potential risks for smoother business operations. Our process is aimed at 
optimising the risk-return equation, which also helps ensure diligent compliance with all the rules and regulations applicable to 
our business activities. 

Our Risk Management Framework defines ‘three lines of defense’ which defines the responsibilities and accountability of 
different functions in monitoring risks and becoming future-ready.

The Company has in place a Risk Management Committee constituted in accordance with the LODR and RBI Master Directions 
to assist the Board in overseeing the risk management activities of the Company, approving measurement methodologies, and 
suggesting risk mitigation measures. This is further strengthened by a Risk Management Policy that introduces internal control 
systems and processes to drive a centralised view of risks, optimal and mitigation responses.

  Lines of Defense      Key Responsibilities

Our policy framework

 Integration of risks across 
all businesses

 Managerial and supervisory 
controls and review

 Independently reviews activities 
of the first two lines of defense

 Reports progress to the Audit 
Committee of the Board

 Identification and assessment 
of entity-wide risks

 Implementation of risk 
mitigation plans

Company management Internal audit Independent risk and policy team

1 2 3

Please refer to our Annual Report to know more about our different risk classes - credit risk, 
liquidity risk, finance risk, fraud risk, business risk and reputational risk.
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SuppoRting A SuStAinAblE  
AND INCLUSIVE  ECONOMy

ESG Focus Area Material Topics  Linkage with Capitals

 Climate change
 Responsible lending
 Financial inclusion and literacy

 Sustainable financing
 Community relationships

SDGs
Impacted

As on March 31, 2021

What was the thought behind venturing into green affordable housing space?

“As a part of our support towards United Nations Sustainable Development Goals (UN SDGs), 
we have embedded ESG considerations within our business planning and activities through a 
structured ESG Framework. This is a part of our overarching strategy ‘Complete Profitability 
- An ESG initiative’, which reflects the impact we create through our initiatives in the short, 
medium, and long-term, by allowing us to capture the significant environmental, social, and 
economic impacts from our operations. As the relentless pandemic is impacting lives of 
millions of families, we are now also dealing with the immediate impact of climate change. 
The ensuing climate crisis has the potential to disrupt the lives of our people, customers, 
and communities, while having long-term implications on our business. With our Green 
Building Initiative ‘Kutumb’, we aim at minimising our natural resource footprint and carbon 
emissions, promoting strategies that encourage these reductions, and help mitigate impacts 
of climate change, with housing still remaining affordable for masses. This also reduces the 
environmental footprint of our construction finance loan portfolio by focusing on promoting 
sustainable and energy-efficient real estate development.”

Monu Ratra, Executive Director and CEO, IIFL Home Loans

Promoting financing of green affordable housing

Urbanisation is integral to the economic development of the 
country. Currently, India’s urban areas accommodate over 
370 mn people and may have to accommodate nearly 200 
mn more by 2030. The ongoing urbanisation, rural-urban 
migration, increasing number of nuclear families and rising 
disposable incomes have boosted demand for housing. 
According to estimates, the current housing shortage is to 
the tune of 29-30 mn1. 

This growing demand could severely impact India’s target 
to develop sustainable cities. Buildings depend significantly 
on natural resources, utilising between 20% to 40% of basic 
resources like water, raw materials, and energy (Source: 
www.cseindia.org/latest-report-of-the-centre-for-science-and-
environment-buildings-earthscrapers-environment-impact-
assessment-of-buildings-3585). They are one of the largest 

sources of Greenhouse Gas (GHG) emissions, contributing to 
global warming and climate change. With forecasted growth 
in the sector, these figures are set to multiply. However, it 
also provides an opportunity to mainstream green buildings 
in the country. Green affordable housing is now occupying 
mind space in government as well as private sector.

In this scenario, IIFL Finance through its subsidiary, IIFL 
Home Loans is focusing on accelerating the adoption of 
green affordable housing in the country, while supporting the 
Government’s commitment of Housing for All. 

In the support of this objective, three initiatives were 
launched by our home loans subsidiary – Kutumb, the Green 
Value Partner (GVP), and PURPOSE (Platform for Green 
Affordable Housing & Finance, Through Research, Policy & 
TechnOlogy for Sustainable Ecosystem).

1Roy, Debarpita and ML, Meera (2020). Housing for India’s Low-Income Urban Households: A Demand Perspective. ICRIER Working Paper 42

* During 2020-21
# As on March 31, 2021

hoW We emBRaCe SuSTaINaBILITY?

4,400+
Number of green housing 
units funded by IIFL Home 
Loans#

7,289 tCO2e
Emission savings due to 
green construction portfolio*

`42,226 mn
Home loans disbursed*

116,291
Beneficiaries of our 
financial literacy initiatives#

1,600+ 
Outreach through Kutumb#

430+ developers  
Outreach through Kutumb
(included in 1,600+)#
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Launched in 2018, Kutumb is a platform through which IIFL Home Loans brings together industry experts 
and housing developers to create a sustainable, energy-efficient infrastructure and a know-how model of 
green buildings. 

It follows a three-pronged approach of 

Building awareness 
about the need for green 
housing       

Educating stakeholders by demystifying 
concepts of green buildings and encouraging 
the use of environment-friendly materials as 
well as adoption of relevant technology

Ensuring monitoring and 
implementation of green 
building projects

Relevant Government 
Authorities & Ministries

Financial 
Institutions

Sustainable 
Development & 
Design Experts

Builders & 
Developers 

InvestorsGreen  
Certification Bodies

Green Building 
Consultants

Kutumb

Kutumb 
Stakeholder

Journey so far: Kutumb

Chapter 1 Chapter 2 Chapter 3

ahmedabad, 2018 Indore, 2018 Pune, 2019

............. 100+

............. 50+ 

............. 05

............. 100+

............. 70+ 

............. 08

............. 100+

............. 70+ 

............. 09

  Participants    Developers  Registrations  Experts

Any building is considered green if its performance from an environment and sustainability perspective is audited and certified 
by any rating systems. However, the cost of certification process as well as the extensive documentation required for building 
design and construction acts as a deterrent for many developers. To strengthen its green building initiatives and assist 
developers throughout the project life-cycle, IIFL Home Loans has established an in-house technical team, ‘Green Value Partner 
(GVP)’, to provide complete support on green building methodologies and certification processes to developers.

Green Value Partner

Chapter 4 Chapter 5 Chapter 6

Bengaluru, 2019 hyderabad, 2019 Webisodes and Podcasts 

............. 150+

............. 120+ 

............. 07

............. 150+

............. 100+ 

............. 05

............. 1,000+

............. 70+ 

............. 09

  Participants    Developers  Registrations  Experts

Helps developers in 
getting their projects 

certified by green 
building agencies

Handholds 
project 

development 
from conception 

to completion

Promotes a 
continuous 

supply of green 
homes in India

Helps developers 
ensure compliance 
with green building 
norms throughout a 

project’s lifecycle

13
Certified green projects#

11,602 
Units under management#

* During 2020-21
# As on March 31, 2021

hoW We emBRaCe SuSTaINaBILITY?

4,57,627 kl/ year
Water saved*

7,289 tCO2e
Emission savings*

7,923 MWh/ year  
Energy saved*
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PURPOSE is a thought leadership initiative, which aims to develop an enabling ecosystem for 
green affordable housing in India. Its advisory council consisting of experts from varied domains 
of building design, sustainability, construction, and finance work towards influencing policies at all 
levels of implementation pertaining to green affordable housing. It helps in achieving the targets 
laid down under SDG 11 – Sustainable Cities and Communities by:

Financial inclusion is about individuals and businesses having access to useful and affordable financial products and services 
that meet their needs – transactions, payments, savings, and loans – delivered in a responsible and sustainable way2. With 
access to finance, individuals & families can save and invest in their future. At the same time, it enables businesses to expand 
their operations, create jobs, and reduce inequality. It has been estimated that about half of India’s population is financially 
excluded3. Significant impetus is being given by the Government for enhancing the coverage of financial services across the 
country. 

NBFCs have remained at the forefront of driving financial inclusion in India, especially in semi-urban and rural areas. Since its 
inception, IIFL Finance has been working to improve financial inclusion in its key markets and empower its customers to pursue 
their dreams.

India is one of the largest consumers of gold. The yellow 
metal is considered a necessary asset by people. Its 
demand is driven by cultural factors as well as a desire for 
financial protection. A significant portion of this demand 
emanates from rural communities. Traditionally, people have 
been hesitant to sell their jewellery due to the associated 
emotional quotient. Instead, they rely on fulfilling their 
financial needs by borrowing money against gold from 
money lenders and pawn brokers at a high interest rate. 
However, such customers face the risk of exploitation. In 
recent times, NBFCs have jumped into the fray and are 
formalising gold loans segment in India. 

Driving financial inclusion through our core products

Promoting the evolution of 
green affordable housing 
policies and certifications

Supporting innovation 
in cost-effective green 

building materials, 
technologies

Implementing strategies 
for awareness and market 

transformation

Developing innovative 
financial structures

In 2020-21, ‘Building Green, IIFL Home Loan’s Guide to Sustainable Affordable Housing’, a handbook was 
launched under this initiative. Useful for developers, architects, construction engineers and homeowners, it 
provides guidance on design and construction to enable projects to obtain a good rating.

Purpose

Gold loans

Creating social impact

IIFL Finance offers credit against gold jewellery to 
support the business and personal needs of small-scale 
entrepreneurs, vendors, traders, farmers, and salaried 
people. These loans are provided to borrowers belonging 
to the underserved segments, at competitive interest rates, 
with minimum documentation and fast turnaround time. 
In order to enhance the convenience of borrowers, we 
have introduced the doorstep facility, where our executives 
appraise the gold in the comfort of customers’ homes. Post 
the appraisal, loans are disbursed directly into their bank 
accounts. We also provide digital top-up and renewal facility 
to our customers.   

65%
Gold loans less than
`50,000 in value#

31%
Cashless disbursement 
of loans*

69% 
Loans given to small 
businesses#

83%  
Branches located in Tier II, 
III cities and rural areas#

* During 2020-21
# As on March 31, 2021

2 https://www.worldbank.org/en/topic/financialinclusion
3 Draboo, Shailla (2020). Financial Inclusion and Digital India: A Critical Assessment. EPW Vol. 55, Issue No. 17, 25 Apr, 2020

Read more
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Microfinance, involving extension of small loans and other financial services to low-income groups, came into play in the early 
1990s in the country. It plays a critical role in driving financial inclusion by providing easy access to formal credit to customers 
particularly in semi-urban and rural geographies. Microfinance, women empowerment, and rural development go hand-in-hand. 

We provide small-ticket microfinance loans to self-employed women, organised into Joint Liability Groups (JLG) through our 
subsidiary IIFL Samasta Finance. Our extensive presence across the country enables us to meet the credit requirements of our 
customers. We also offer our customers various non-financial services such as life and hospicash insurance. We place strong 
emphasis on training and awareness of all customers on end use of funds, timely repayment and emphasise on joint liability.

Along with IIFL Home Loans, IIFL Finance supports the Government initiatives on affordable housing, namely ‘Housing for All 
by 2022’ and ‘Pradhan Mantri Awas Yojana’ (PMAY) by providing customised, low-ticket sized loans to first time homebuyers 
with informal documentation. Our primary emphasis is on offering home loans to customers in Tier 1, Tier II and Tier III cities 
at affordable interest rates through our network of 127 branches. We also aim to empower women by bringing them under the 
ambit of Credit Linked Subsidy Scheme (CLSS) and sharing the benefits thereof. 

SUPPORTING WOMEN ENTREPRENEURS PoWeRING aSPIRaTIoNS oF The uNdeRBaNKed

Microfinance Home loans

118,000+
First-time home buyers#

61%
Female owners/co-owners#

100%
Cashless disbursement of 
loans*

10,000+         
Dairy farmers through 9 
cattle health centers in 4 
states

257          17states
Geographical coverage

districts
across 618

Branch strength

43,000+
Families benefitted under 
CLSS#

1.6 mn+
Families benefitted

88%
Customers from rural areas

`18,000
Average ticket size

`10,260 mn
Subsidy provided*

# Above data was as on March 31, 2021

Mrs. Jayanti Sarkar is a resident of Lembuchara, Agartala 
(Tripura) where she lives with her family. Her husband is a 
daily wage earner. His income was insufficient to meet the 
needs of the entire family. In order to expand her household 
income, she decided to start a kirana shop of her own. 
However, no capital to setup the business became her 
stumbling block. She reached out to IIFL Samasta Finance 
after she has informed about their products by her neighbors. 
She took an initial loan of `30,000 in 2019. She was not only 
able to meet the monthly household expenses, but was also 
able to contribute towards her children’s education. Last year, 
she availed another loan of `50,000 to expand her shop.

Mr. Kumar and his family stayed in a rented house for four 
years, adjusting to the cramped space and the lack of basic 
living facilities. In 2016, they finally found the perfect house 
however, their savings were not enough. So they decided to 
opt for a home loan. Their dream started looking unachievable 
because of the lengthy processes and the lack of proper 
support from banks. Seeing their struggle, Kumar’s friend 
recommended IIFL Home Loan, and to his surprise, they 
actually helped Kumar achieve his goal. The team guided 
him at every step and facilitated the subsidy under Pradhan 
Mantri Awas yojana that helped in the children’s education and 
betterment of his home.

Agartala 
Jayanti Sarkar

Hyderabad   |   Occupation: Hotel Manager
Taduka venu Kumar

Loan amount: `30,000/- (First Loan) 

Loan amount: `50,000/- (Second Loan)

Loan amount: `10,02,610/- 

Subsidy amount: `2,50,000/-

* During 2020-21
# As on March 31, 2021

Read more

Read more
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Micro, Small, and Medium Enterprises (MSMEs) are growth 
engines of the country and account for 30% of nominal GDP as 
well as employment generation. However, MSMEs find it difficult 
to avail credit due to unavailability of collateral, credit history, and 
documentation. Hence, majority of them rely on informal credit 
sources. IIFL Finance strives to bring MSMEs into the organised 
segment by providing business loans to manufacturing, trading and 
service sectors for working capital and business expansion.

During the pandemic, IIFL Foundation introduced an 
online financial literacy initiative for women from rural 
hamlets of Rajasthan associated with its flagship 
program - ‘Sakhiyon Ki Baadi’. Students from renowned 
B-schools mentored the participants and explained the 
concepts of budgeting household expenses, banking 
services and products, digital transactions, Government 
Schemes (Pension, Insurance, Housing, Savings for girl 
child) and basic investments (PPF). About 300 women 
participated in this initiative over a time frame of three 
months.

Business loans

`1.1 mn
Average ticket size

54%
Unsecured MSME loans
less than `1 mn

80%
First-time borrowers
from informal sector

FINANCIAL INCLUSION EMPOWERED  
BY FINANCIAL LITERACY

       Read more (Page xx of this report)

Read more

Above data was as on March 31, 2021

IIFL Finance Limited56 Sustainability Report 2020-21 57

https://www.iifl.com/business-loans


DRiVing SuStAinAblE 
BUSINESS GROWTH

ESG Focus Area Material Topics  Linkage with Capitals

Performance across other financial indicators

 Economic growth
 Serving our customers

 Data and customers privacy
 Digitalisation
 Economic performance
 Responsible marketing
  Customer satisfaction
  Engagement with business partners

SDGs
Impacted

`53.9 bn 
Consolidated net 
worth#

`446.9 bn
Assets Under 
Management#

`59.9 bn
Revenue generated*

* During 2020-21
# As on March 31, 2021

Economic performance
At IIFL Finance, we strive to maximise the returns of our shareholders by prudently managing our financial capital. We also 
acknowledge that our financial resources also enable value creation for other stakeholders. We leverage the capital inputs, 
comprising primarily of equity and debt to expand our network and enhance our reach; serve our customers consistently and 
efficiently; enhance the productivity of our employees; and invest in community development initiatives. We are committed to 
sustainable value creation, based on our diversified business model, supported by our transparent ethical practices and sound 
risk control framework.

During the year, the Company’s performance was consistent and promising, ensuring enhanced shareholder wealth. We 
continued to diversify our portfolio with gold loans, home loans, business loans, microfinance loans, real estate, and capital 
market finance. Our Asset Under Management (AUM) grew by 18% to `446.8 bn. This growth was fueled by strong show of 
gold loans, microfinance loans and small-ticket home loans.

Sr. No. Particulars  2020-21

1 Credit Rating AA Stable

2 Return on Equity 14.8%

Sr. No. Particulars 2020-21 (in ` mn)

1 Direct economic value generated: Revenues (A) 59,894

2

Economic value distributed (B):

Operating costs 42,489

Employee wages and benefits 7,231

Payments to providers of capital 1,135

Payments to government 2,440

Community investments 126

Total (B) 53,421

3 Economic value retained (A-B) 6,473

Our financial discipline and prudence are further reflected through the strong credit ratings attributed by CRISIL (Credit 
Rating Information Services of India Limited). Furthermore, our return on equity (ROE) has increased owing to higher 
profits driven by an increase in net interest income and cost optimisation. 

Click to view
report online
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Manav Verma, Marketing

Our approach to customer centricity

Satisfied customers drive brand value and loyalty. It is vital that we 
build strong and trusting relationships with them, take their needs 
into consideration, maintain continuous dialogue, and serve them 
effectively. On the path towards realising our vision of being the 
most respected financial services company in India, we are leaving 
no stone unturned in serving the growing needs of our customers 
– both individuals and small businesses. Our product offerings 
are well placed to support small ticket borrowers, drive financial 
inclusion and economic formalisation, promote entrepreneurship, 
and empower women. We understand our customers’ 
requirements and channel this knowledge to devise products that 
match their needs. 

Responsible marketing
In addition to having access to formal financial solutions, 
we believe it is equally important that customers 
understand and make informed decisions around these 
products and services. For the purpose of communicating 
with the customers, various modes such as branch 
display, messaging and IVR, among others, are used. All 
our customer communications are curated in 11 major 
languages and shared according to the pre-dominant 
language in the region. All messages are run past the 
local teams to ensure translated text is correct and 
understandable, and communication is clear. We also 
encourage them to reach out to us in case of any further 
queries. In addition, we engage with individuals and 
communities to raise their awareness and make them 
financially literate. During the year, we did not record 
any incidents of non-compliance with regulations and/
or voluntary codes concerning product labelling and 
marketing communications.

Quantifying customer satisfaction
We regularly engage with customers to gauge their satisfaction levels with our products and 
services. One way to do this is through customer satisfaction surveys which capture their 
sentiments appropriately. This year, Samasta deployed Smart Campaign, a client protection 
program (CPP) to assess customer satisfaction based on the products, services, and loan 
utilisation pattern. The following parameters were assessed in this one-time survey:

What are the building blocks of the customer-centric 
strategy of IIFL Finance?

“Meeting consumer needs and expectations is critical to the success of any business. 
Today, companies are focusing more and more on customer experience digitally, in 
lieu of the competitive advantage it provides. At IIFL Finance, we are building a digital 
customer-centric culture, which focuses on identifying what matters to our customers. 
Regular engagement helps us to identify the shifts in their behaviours and expectations. 
Online and digital platforms are complementing our physical infrastructure. We are 
leveraging this mega-trend to deliver best in class experience and acquire customers.

The overall customer 
satisfaction score was 4.5 out 
of 5 (highly satisfied/ satisfied). 
However, IIFL Finance did not 
conduct any survey this year due 
to the challenges posed by the 
pandemic.  

We also have a robust customer 
complaint management system 
comprising channels such as 
the Company’s website, email 
addresses, and complaint boxes 
and registers at branches. 
The redressal process is 
well structured with defined 
escalation matrices, which 
ensure time-bound resolution.

DID YOU 
KNOW?

IIFL Samasta Finance achieved a score of 
4.5 out of 5 on the Smart Campaign survey 
indicating that its customers are highly 
satisfied by its products and services.

Appropriate product design and delivery

Prevention of over-indebtedness

Transparency

Fair and respectful treatment of clients

Mechanisms for complaint resolution

hoW We emBRaCe SuSTaINaBILITY?
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Enriching our customers’ experience through digitalisation Fortifying data and customer privacy
Embracing technology allows for personalisation and flexibility – two virtues most valued by customers. Digitalising 
financial services is revolutionary in terms of accessibility and affordability. We constantly align our digital capabilities 
to long-term strategies and remain ahead of the curve. 

Data security and customer privacy are among high priority topics for IIFL Finance and our stakeholders. Our 
organisation is technologically sound and is prepared to face the ever-evolving digital marketplace. We successfully 
completed recertification of ISO 27001:2013 in early 2021 which stands testament to our practices on information 
security management systems. Our policies and processes comply with various regulatory norms of Reserve Bank of 
India and other relevant bodies. Our Privacy Policy highlights the types of personal data collected and how we collect, 
store, and use the same. It also encapsulates our commitment to safeguard and manage the confidentiality of our 
customers’ personal data in a responsible manner. Digital platforms Partnerships

 Simplified product offerings

  Focused, simple products to 
keep costs low and facilitate 
rapid scale up

  Self-learning and data mastery

  Open architecture coupled 
with machine learning ensures 
flexibility and scale while 
increasing retention & loyalty

 Digital players

  Strategic partnerships with 
Fintech companies to harness 
innovations in our business 

 Banks

  Lower risk capital requirements 
when co-lending with Banks for 
sustained growth

Our digital strategy 
comprises two key 
elements, namely, 

platforms and 
partnerships.

During the year, we transitioned to paperless processes across our customer journey – from onboarding, underwriting, loan 
disbursement, to collection. By incorporating Aadhar verification, banking validation, and ITR validation procedures, we have 
simplified our loan processing experience. Additionally, we have improved disbursement process with digital dockets for loan 
agreement as well as eNACH (Electronic National Automated Clearing House). Some of our key initiatives across our product 
segments are highlighted below:

MFI: The Company deployed Geo Analytics, an AI-based tool that assists in locating worthy customer groups 
and physical presence optimisation.

Gold Loan: Digital gold loan was rolled out with features like digital access to loan account statement, 
outstanding dues, top-up on existing loan, renewal and bank account addition. 

Home Loan: ‘Jhatpat Home Loan’, our pan India product for instant home loan, enables the customer to get a 
loan instantly. It has gained significant traction – out of the total home loans disbursed in the month of March 
2021, ~100% were sourced through Jhatpat Home Loan. Top-up home loans (loans that are offered over and 
above existing loan amount), is also a complete paperless journey now with zero human touchpoints.

Business Loan: This segment leverages Machine Learning (ML) and Artificial Intelligence (AI) to provide 
instant credit decisions. It offers speedier KyC for customers of unsecured business loans. Existing 
customers of secured business loans have digital top-up facility. Individuals can also check for their eligibility 
for personal loans through mobile numbers. As of June 30, 2021, we have disbursed `2,820 mn under the 
digital top-up for high quality secured MSME loan customers initiative. 

We have also partnered various Fintech companies such as 
Leegality, Finbox, Karzaa, Data Sutram, among others, for 
providing a seamless experience to our customers. 

Read more

Some of our initiatives for safeguarding data are mentioned below:

We have received no complaints concerning breaches of customer privacy from outside parties and regulatory 
bodies. During the reporting period, no account holder has been affected due to data breaches involving 
Personally Identifiable Information (PII).

 Adopted Defense in Depth 
Approach to safeguard 
customer data and protect 
network and systems from 
cyberattacks 

 Endpoint Security Controls 
including Admin Access 
Restriction, USB Access 
Restriction, Internet Access 
Restriction are in place to 
protect from data leakage 
concerns

 Next Generation Firewall and 
Web Application Firewall are 
implemented to enhance the 
perimeter security posture and 
application security posture

 Content Deliver Network 
services are implemented to 

enhance the performance of 
web portals

 DNS Security services is 
implemented to prevent threats 
to IIFL from DNS levels

 Next Generation Antivirus are 
implemented to enhance the 
end point security and server 
protection from malwares

 Secure cloud-based proxy is 
implemented to enhance the 
capability to align the Internet 
policy at corporate office and 
broadband branches 

 Anti-Phishing solution is 
implemented to protect users 
from phishing attacks

 Vulnerability Assessment and 

Penetration Testing (VAPT) 
is conducted regularly for 
business applications and 
public facing websites 

 IT and Security Risk 
Assessment are also carried 
out for new initiatives and for 
partners and vendors

 Availed Brand Protection 
services from specialised 
partner to monitor IIFL Finance 
brand 24/7

 Availed Dark Web Monitoring 
services from specialised 
partner to monitor data 24/7

 Secure remote access solution 
implemented for users to work 
from home in a secure manner

Engagement with our supply chain partners

We engage with a varied set of partners across our supply chain ranging from banks/financial 
institutions, fintech companies, to vendors and suppliers. We follow a competitive bidding process 
for the onboarding of vendors and suppliers in a fair and transparent manner. Currently, our 
engagement with our supply chain partners on environmental and social issues is limited. Going 
forward, we will aim to incorporate ESG parameters in supply chain.  

Click to view
report online
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cREAting An incluSiVE 
AND VIBRANT WORKPLACE 

ESG Focus Area Material Topics  Linkage with Capitals

 Nurturing our workforce  Employment practices
 Employee health & wellness

SDGs
Impacted

3,37,926
Training hours

What have been the key focus areas of the human resource strategy of IIFL Finance?

Key elements of our human resource strategy

“The pandemic has reinforced the need to make our human resource strategy more people-
centric, rather than process oriented. We intend to nurture an inclusive culture which 
supports all employees regardless of their backgrounds, ethnicities, and gender.  During the 
year, we focused on maintaining the morale and productivity of our employees. COVID-19 
has accentuated the stress level of employees. Realising this, we stayed connected with 
our employees through one-to-one meetings, town halls and webinars, to understand their 
concerns and make them feel energised and enthused. We also continued to focus on 
upskilling our employees to help them adapt to a changing business environment.” 

Geetha Menon, Head HR Business Partner - Corporate functions

Our employees are central to everything we do. At IIFL Finance, we aim to create a future-ready workforce by attracting and 
retaining the right talent. The Company has developed a robust recruitment strategy to induct and hire bright and committed 
personnel. Thorough assessments are conducted by our talent acquisition to gauge applicants’ technical expertise as well as 
their behavioural attributes. Our recruitment process is followed up by a comprehensive onboarding procedure, ensuring that a 
new employee can function easily and efficiently within the organisation.

We aim to foster a culture of high performance and integrity, guided by our vision and core values. To enable employees to 
perform at their full potential, we work towards creating an inclusive and vibrant work environment, which encourages people 
to excel at their performance to attain their goals. Such accomplishment of individual goals in turn drives the achievement of 
organisational objectives, the cumulative consequence often surpassing the sum of the singular attainments.

We invest significantly in strengthening our people-friendly policies and practices. Our approach is informed by our tracking the 
effectiveness of our policies over time, global best practices, and latest developments.

Our human resource strategy

Talent acquisition 
and retention

Employee 
engagement

Learning and 
development

Diversity and 
inclusion

Employee health 
and well-being

Above data was as on March 31, 2021

17.65%
Gender diversity

85.0%
Employees below 35 years
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Diversity and inclusion is a part of our core growth 
agenda. We are equal opportunity employers and 
ensure that employees are not discriminated on the 
basis of gender, race, color, religion, age, or caste. We 
consider merit as the only condition for selection and 
growth. In 2020-21, we did not record any incident of 
discrimination in our workplace. 

In order to attract and retain our diverse workforce, we 
provide competitive and equitable pay and benefits. 
All our full-time employees are offered a wide range of 
benefits including life insurance, healthcare, parental 
leave, crèche and day-care facilities, provident fund, 
and stock ownership. With the intent of promoting a 
balanced work-life culture, our employees can also 
avail flexible working hours. We are committed to 
creating a safe workplace for all, free from any kind 
of discrimination or harassment. We have a zero 
tolerance policy towards sexual harassment and 
have put in place a policy on Prevention of Sexual 
Harassment of Women at workplace. We also 
provide mandatory online training on prevention 
of sexual harassment to every new hire, as well 
as refresher training to employees on an annual 
basis. Unfortunately, we received four complaints 
of sexual harassment during the year. Due diligence 
and appropriate actions were undertaken as per our 
procedures. 

We employ 19,825 employees, including those at 
our subsidiaries. Our talented workforce comprises 
of 3,499 permanent female employees, taking our 
gender diversity level to 17.65%. We aim to create an 
agile workforce by focusing on generational diversity. 
57.67% of employees are below the age of 30 and 
41.90% of employees between the age of 30-50 years. 
At the same time, 40% of our employees are local, 
hired from our nearby community.

Diversity matters DID YOU 
KNOW?

IIFL Finance organised several initiatives under the 
theme #EachforEqual to promote gender diversity 
and provide an opportunity to our female workforce 
to enhance their leadership capabilities. Under the 
IIFL WoMentering program, select team members 
were mentored by certified industry experts. We 
also launched ‘IIFL Speed Mentoring Program’ in 
partnership with Marching Sheep to enable them to 
gain insights and aid their career progression.

<30 years 11,434

78
Senior 

management

30-50 years 8,307

766
Middle 

management

>50 years 84

18,981
Junior management 

and other staff

Employees by age group

Employees by cadre

Promoting lifelong learning

Performance management

Learning and development is 
crucial for growth and retention 
of employees. Periodic trainings 
help employees in gaining 
knowledge, acquiring new skills, 
and reinforcing past learnings. 
We place significant emphasis on 
building the competencies and 
capabilities of our employees. 
Through our structured learning 
approach, we analyze the training 
needs of our employees and 
create customized training 
programs. 

During the year, we introduced 
‘MoneyVersity’ – our Artificial 
Intelligence-enabled learning 
experience platform. The 
platform has close to 20 unique 
learning paths (channels), that 

are regularly updated to ensure 
access to the latest information. 
Apart from the pure technical 
and functional content such as 
financial planning, it also provides 
content on other aspects such as 
health and wellness, leadership 
stories and insights, motivational 
videos, personality development, 
financial literacy, technology 
and more. MoneyVersity was 
recognised by the Tata Institute of 
Social Sciences (TISS) as one of 
the best digital on-the-job training 
program.

IIFL Samasta Finance also 
launched ‘GOAL’ – its own 
learning platform. Some of the 
key features of GOAL include 
dedicated mobile application, 

ability to use simulations, 
access to animation videos and 
webinars, learning dashboards, 
and discussion forums. Some of 
the other programs introduced by 
Samasta include ‘UPSKILL’, ‘Mission 
Phoenix’, and ‘Ladder 2 Leadership’ 
(L2L). They key objective of 
UPSKILL is to enhance business 
process knowledge of our field 
staff. Mission Phoenix aims to help 
develop relevant skills to increase 
customer retention. Through the 
program, our employees learn 
to encourage customers to go 
for renewal of loans through role 
play and pre-defined scripts. L2L 
is a comprehensive leadership 
development workshop for middle 
managers.

The Company follows a merit-based process for career progression 
of employees. We have clearly articulated and documented goals 
through Individual Performance Measures (IPMs) through discussion 
with managers and leaders. All regular employees, barring new 
recruits who joined outside the appraisal period, received performance 
appraisal during the reporting period.

New employees hired

8,346 
Male

1,742
Female

7,620
Below 30 years

2,464
30-50 years

4
Above 50 years
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Employee health and well-being
IIFL Finance aims to keep its people healthy, on and off the job. We believe that healthy 
employees are motivated and enthused, leading to higher productivity levels. In light of 
COVID-19, we organised several initiatives to create awareness on various physical and 
mental health challenges and encourage employees to make wellness a way of life. 

Launched ‘GoFit’ in partnership with ‘Healthify’ app enabling employees to set and track health and wellness 
goals. They can avail premium features of the app like ‘HealthifySmart Plan’ and an AI health coach – ‘RIA’ – to 
seek personalised diet plans for free

Partnered with Dr. Batra, a leading healthcare company, to organise free health consultation services

Organised FitFest 2021 providing employees with content on workouts, health quizzers, games, and 
masterclasses with celebrities

Conducted nutrition sessions on the diet to be maintained while following hectic work schedules

Organised yoga sessions to help employees combat certain common health and physical health related 
problems like back pain, stress management, among others

Conducted Work Life Balance program for female employees to understand, learn and practice the simple and 
effective tips towards maintaining work life balance

A COVID-19 special webinar - ‘Awaken your Inner Spirit’ – was organised for women employees to learn simple 
yet impactful tips with daily life examples to handle themselves positively under all circumstances

Created initiative ‘Rachana’ to raise awareness among women employees about their physical, mental, and 
social wellbeing at work

Launched Employee Well-being & Assistance Programme (EWAP) that provides one-on-one support to 
employees experiencing issues such as anxiety, stress, or panic due to the outbreak of the pandemic

Employee engagement
We encourage open & transparent communication and engagement between our employees and senior leadership. 
Demonstrating our commitment in this regard, our Chairman participates in periodic live connect session ‘Ask Nirmal’ 
with all the employees through Facebook Work. In addition to discussing the goals and future plans of the Company, 
employees are also given the opportunity to raise any concerns or challenges in the open forum. As a part of our rewards 
and recognition mechanism, he also announces the top ten performing employees across all businesses on this forum. 
Other members and Business Heads also interact with our employees through programs such as ‘Coffee with CEO’, 
‘Townhalls Workplace’, and ‘FaceTime with Business Heads’.

During 2020-21, IIFL Home Loans introduced Power60, a series of virtual meets to facilitate knowledge exchange. We 
invite eminent experts, entrepreneurs, retired servicemen and regular citizens to share their thoughts and inspire our 
leaders. Till date, 8 sessions have been held.

IIFL’s Adrenalin, a one-stop employee interface plays a key role in connecting employees via a chat bot. They also help us 
in understanding employees’ work experience and seek their feedback & suggestions. 
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StREngthEning ouR 
COMMUNITIES

ESG Focus Area Material Topics  Linkage with Capitals

 Community relationships  Community development
 Financial inclusion and literacy

Health Education Livilihood

SDGs
Impacted

Poverty alleviation

`126.20 mn
CSR expenditure*

169,151
Beneficiaries#

* During 2020-21
# As on March 31, 2021

How did the corporate social responsibility initiatives evolve in 2020-21 and 
what were key highlights? 

“Our strategy for community development has always been defined by the needs of local 
communities, national priorities, and the SDGs. This year was no different. We continued 
to work towards achieving our goals in the focus areas of Health, Education, Livelihood 
and Poverty alleviation. The pandemic has shone a spotlight on the health needs of our 
communities. We undertook several measures to create awareness about the pandemic, 
support government and corona warriors and help the disadvantaged sections of the society 
in curing the disease. We also adopted strategies to deliver our programs virtually, wherever 
possible during the pandemic and associated restrictions. For instance, our flagship program 
Sakhiyon Ki Baadi and Financial Literacy Programs were delivered online by our community 
volunteers. I am extremely proud to share that we have supported over 380,000 community 
members till date, and we intend to only grow from strength to strength.”

Madhu Jain, Director, IIFL Foundation
IIFL Finance and other Group companies 
have a long legacy of supporting the 
communities in which our people live and 
work. We help build sustainable communities 
by engaging with them on issues that 
matter to them the most. Delivering on this 
commitment is crucial to realising our vision 
of becoming one of the most respected 
brands in the financial services space in the 
country. We are guided in our endeavor by 
our CSR Policy, a comprehensive document 
that helps the Company in identifying and 
undertaking community development and 
welfare activities. IIFL Foundation was 
constituted as the umbrella organisation 
for managing and implementing all CSR 
projects. The Foundation is working 
towards achieving its vision ‘to eradicate girl 
child illiteracy and inspire them for higher 
education’.

Health

Enhance healthcare access, 
especially to the disadvantaged and 
underprivileged section by promoting 
preventive healthcare, undertaking 
healthcare initiatives and supporting 
medical research institutions.

Livelihood 

Support livelihood 
development by promoting 
animal husbandry, women 
employment, and local art 
& craft. 

Education 

Promote education in rural areas 
and enhance literacy rate of girls by 
providing education to out-of-school 
girls, set up and upgrade educational 
facilities, and support institutions for 
higher education.

IIFL Foundation Social Connect

Poverty alleviation 

Promote financial literacy 
among communities and 
fulfill the aspiration of 
borrowers, belonging to all 
sections of the society.

Click to visit
IIFL Foundation website

CSR focus areas
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We analyze the community requirements vis-à-vis our capability through need assessment surveys. In line with the 
Companies Act, 2013, we shall conduct impact assessments of projects with an average budget of ten crore rupees 
or more, in the three immediately preceding financial years. Along with the outcomes of the assessment, feedback 
from the community is also used to identify areas of improvement and redefine our CSR strategy. The projects are 
implemented in collaboration with agencies that best fit our values and priorities. 

Read More

hEAlth

A great disparity exists in the quality and coverage of medical 
treatment in the country. Majority of the population, especially in 
rural areas does not have access to basic healthcare services. 
young girls are particularly vulnerable to lack of essential 
information, quality services, and protective environment. 

Focusing on the health of young girls in Rajasthan, IIFL 
Foundation designed the health checkup initiative ‘Aarogya’. 
The primary objective of this project is to improve the health of 
children aged between 6-14 years, especially girls. The secondary 
aim is to provide special care to children who require medical 
attention. A team of eminent medical professionals, travel to the 
remotest villages every day to conduct medical checkups.

Aarogya

Problem statement Impact

Program focus

12
blocks covered

250
villages

14,567
enrolled

12,421
children screened

As on March 31, 2021

CSR governance structure

Board of directors

Chief Financial Officer

CSR Team

 Nominate CSR Committee 

 Approve CSR Policy 

 Monitor implementation of programs and 
activities 

 Seek details on the progress 

 Execute projects 

 Identify partners and conduct due- diligence 

 Review progress and report to the CSR Committee 

 Frame, review, and modify the 
criterial/processes for selecting 
projects 

 Lay down the criteria for performance 
evaluation of projects 

 Selection implementation entities and 
partners

 Monitor implementation of the CSR 
Policy 

CSR Committee
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Cataract is the leading cause of blindness in India. Untreated 
cataract is responsible for 66.2% blindness cases followed by 
uncorrected refractive error (21%)4. However, majority of these 
cases are treatable. A simple pair of spectacles can address 
the uncorrected refractive error and eliminate being one of the 
causes of blindness.

Cleft Lip and Cleft Palate are common congenital malformations, 
also known as oral clefts or orofacial clefts. People with such 
malformations are faced with multitude of difficulties, especially 
during eating. They are also susceptible to chronic ear infections. 
In India, interdisciplinary cleft care is provided only in a few 
hospitals. Many of these children are born in rural areas where 
resources for treatment and awareness on cleft care are limited. 

IIFL Samasta Finance launched the Vision Care project, wherein 
mobile eye screening camps are conducted at village level in 
Karnataka. Till now, 960 people have been screened from 10 
villages, 493 people have been provided with free spectacles, and 
207 people have been advised for further surgery and treatment.

IIFL Samasta Finance launched Project Smile in collaboration 
with Chirantana Trust to identify cleft lip and cleft palate 
children and refer them to hospitals for free corrective surgery. 
It is being implemented in 58 villages of Murashidabad block 
of West Bengal. Till now, we have identified 116 people with 
cleft lip and cleft palate and 21 people have been provided with 
corrective surgery. 

Problem statement

Problem statement

Program focus

Program focus

Vision Care

Project Smile

Impact

Impact

960
Beneficiaries

116
Beneficiaries

As on March 31, 2021

As on March 31, 2021

 Read more

EDucAtion

Access to education for children in rural areas, especially girls still 
remains a challenge. As per UN, India is still home to more than 
30 mn out-of-school children, out of which 40% are adolescent 
girls in the age of 15-18 years, while 30% have never been enrolled 
in classes. Gender inequality, cultural bias, inaccessibility to a 
school, and limited income are some of the barriers to education. 
Rajasthan has the highest proportion of female population without 
schooling. Educating girls contributes to reducing inequalities and 
helps lift households and communities out of poverty. 

Sakhiyon Ki Baadi

Problem statement Impact

989
Learning centers

11 districts 
Geographical coverage

29,941
Girl beneficiaries

579
Women learned English

As on March 31, 2021
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IIFL Foundation launched ‘Sakhiyon Ki Baadi’ (SKB) in 2016, an initiative which provides a community based non-formal 
learning center for girls. As a part of the initiative, we have established SKBs with modern technology-enabled teaching 
techniques in various districts of South Rajasthan. Appropriate locations for the SKBs are chosen in discussion with 
the community members. We also facilitate adult education among women by training them to become a ‘Daksha’, 
who take up the mantle of teaching young girls. We also encourage Dakshas to act as a confidante and mentor to 
these children. A play-way method of learning is adopted to enable the development of their technical and intellectual 
skills. Through this initiative, we have been successful to elevate literacy among girls native to indigenous tribes of 
Rajasthan. viz. Bhils, Meena, Gameti, Kalbeliya, Rebari, Bishnoi and Vagari, among others.

The pandemic necessitated us to embrace online teaching. We trained over 500 Dakshas on the use of mobile 
phones and digital platforms as well as financial concepts. Online sessions were also conducted by students from 
international universities to educate Dakshas on English language (basic and advanced). Sessions for students 
were then conducted over Zoom and Google Meet using video tutorials. In addition, Dakshas along with our team 
also supported the Anganwadi workers, Primary Health Care (PHC) centers, ANMs and Panchayat samiti during the 
lockdown to spread awareness and reach out to people with aid.

Maya is one of the Dakshas at SKB at Sanod village in Ajmer district.

Maya was married at the young age of 10. Though she was keen to complete her studies, her in-laws were not 
supportive of this request. With her husband by her side, she managed to convince her family and attained the 
degrees of Masters in Arts and Bachelor of Education. Maya was just one step away from fulfilling her childhood 
dream – becoming a teacher. However, her understanding and performance in English was weak.

In February 2018, Maya joined IIFL Foundation’s initiative as a Daksha. During the pandemic, she was informed 
that she would be trained in English through an online course conducted by a few volunteers. 

Though Maya was excited, there were a few challenges. She did not have an Android phone, nor did she know 
how to attend online courses. The network connectivity was also poor. But nothing could stop Maya from 
fulfilling her dreams. She borrowed her husband’s mobile phone and climbed a hill near her house to get network 
connectivity and attended online sessions. Her supervisor trained her and 5 other Dakshas. She attended all 
Zoom sessions (online trainings) diligently and cleared all her doubts, especially around English grammar. Her 
zeal, relentlessness and hard work coupled with the support provided by teams at IIFL Foundation and Kaala 
Akshar (volunteering group) led to her success. Today, Maya is adept at English language and is confident of 
clearing any tests in the future.

Program focus

Embracing new-age teaching methods

Background

How Sakhiyon Ki Baadi helped

Even today, many children drop out of school before 
the completion of their studies. The pandemic has also 
contributed to increasing the drop-out rates due to 
closures of schools and increased financial hardships. 
The drop-out rate is higher in tribal communities. These 
tribal communities are geographically secluded, socio-
economically isolated, and marginalised. Furthermore, 
dropout percentage of girls is almost double in comparison 
to boys. Despite introduction of several government 
initiatives, low enrollment and drop-outs still remain a 
challenge among the tribal groups. To tackle this issue, the 
Tribal Area Development (TAD) Department has established 
Maa Baadi Centers for educating children native to the 
indigenous tribal communities from Rajasthan. 

IIFL Foundation partnered with the TAD Department to 
redevelop these centers, develop requisite infrastructure, 
provide sanitation facilities, and eradicate illiteracy. We 
are installing digital learning tools, setting up libraries, and 
constructing play area in 30 Maa Baadi centers. Our digital 
learning unit comprises an LED television powered with a 
portable storage device containing interactive graphical 
learning material based on the curriculum prescribed by the 
State Institute of Education Research and Training (SIERT), 
Rajasthan. In addition, we are in the process of installing 
solar panels to facilitate access to electricity, solar-powered 
water pumps, ceiling fans, and repairing toilet facilities. 
Regular training of teachers by subject matter experts is 
also a key focus of this initiative. To promote fitness and 
wellbeing of all children, IIFL Foundation has also developed 
a play area in the adjoining open space. The play area is 
inspired by and based on the trend of ‘upcycling’, where 
discarded tyres from automobiles are used in creative forms 
and arranged in specific patterns to develop an engaging 
activity area. The tyres prove to be durable, weather proof, 
sturdy and are painted in vibrant colors to make them 
appealing to children. In the first phase, we worked upon Maa 
Baadi centers in Udaipur and Pali districts and shall consider 
redeveloping more centers in 2021-22.

Maa Baadi

Problem statement

Program focus

Impact

30
Maa Baadi centers 
under development

900
Potential beneficiary 
students

4 to 12 years
Age group of children 
beneficiaries
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Migrant workers at construction sites are usually employed for a period of 
few months. They regularly move from one site to the next one and from 
one state to another in search of work and income. In this scenario, their 
children tend to miss out on their education. It is also difficult for such 
children to cope with varying academic curriculum across states and 
different languages of instruction. As a result, they eventually drop-out 
from schools. Discontinued education makes them extremely vulnerable 
to child labor. The pandemic only exacerbated this problem.

With initiatives such as the Sarva Shiksha Abhiyan, India has achieved 
progress in ensuring universalisation of education to children. However, it 
still lags behind in parameters such as quality of education, especially in 
rural areas due to limited access to quality educational resources. 

The Rabari community is a nomadic pastoral community indigenous to 
north-west India. They typically rear cattle and sheep and migrate in search 
of new pasture lands as well as trade opportunities. While the children 
are educated on cultural aspects and relevant skills for livelihood, their 
enrollment in formal literacy is limited. However, growth and development 
and associated changes in demand and supply chains are impacting 
their livelihoods. In lieu of this, the tribe has identified the need to formally 
educate their children and contribute to their development. 

Chauras Smart classrooms

Rathshala

Problem statement Problem statement

Problem statement

In an attempt to bridge the disconnect between the children of migrant 
workers and literacy, IIFL Foundation has established ‘Chauras’, a learning 
center-cum-crèche. Chauras has been envisaged as a place for safety and 
learning for the children. We focus on providing basic functional education 
and discuss topics such as sanitation, cleanliness, personal hygiene 
and health, enrolment of children in schools as well as their continued 
attendance. The center operates at Greater Noida (Uttar Pradesh). We are 
targeting to establish seven new centers in the next few months.

IIFL Foundation extends its support to empower government schools with 
digital learning systems, by converting classrooms to ‘Smart Classrooms’. 
‘Smart Board’ is a compact yet powerful system comprising a CPU coupled 
with a projected screen and speakers. The content, comprising images and 
videos backed with voice overs for each subject is developed for curriculum 
prescribed by the Board of Secondary Education, Rajasthan (RBSE). The 
equipment functions over electricity and the content can be easily navigated 
using a remote control or a smart stick.

In response to the need of the Rabari community, IIFL Foundation created 
‘Rathshaala’ - a mobile school. The learning facilitator for the school 
has been appointed from the tribe itself. Adequate training is provided 
every quarter by our experts. In line with the curriculum defined by the 
Government of Rajasthan, the children cover basic and intermediate levels 
of reading, writing and speaking skills along with mathematics.

Program focus

Program focus

Program focus

Impact Impact

1
Center

9
Schools supported

300+
 Beneficiary families

2,775
Beneficiary students

3 months to 
14 years
Age group of children 
beneficiaries

5 to 15 years
Age group of children 
beneficiaries

As on March 31, 2021

As on March 31, 2021

IIFL scholarships

IIFL Foundation supports the education of meritorious girl students from 
underprivileged sections of the society, studying in 8th to 12th class. An 
online portal has been developed to facilitate the application process. 
Students with a household income below `400,000 per annum can apply 
for scholarships. Scholarship amounting to `3,500 is awarded to students 
of 9th and 10th standard, while a scholarship of `5,000 is awarded to 
students of 11th and 12th standard.

We also provide financial grants to Ashoka University to support the 
education of students pursuing higher education and Ph.D. 

During the year, IIFL Foundation supported IIM Indore’s Annual Program – 
Atharv’20. Scholarships were awarded to winner of the Pi Quiz – an event 
for school students in the 9th and 10th standard to instigate their creativity.

Problem statement
Impact

1,000
Schools supported

As on March 31, 2021

Impact

2
Rathshalas

2 States
Geographical coverage

300+
Beneficiary families

As on March 31, 2021
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liVElihooD

Daan Utsav

Animal Husbandry

The COVID-19 pandemic had a devastating effect on artisans, craftsmen, and small-scale producers, due to danger of having 
their livelihoods destroyed.  They received minimal support from the Government. To support our artisans and craftspeople, 
IIFL Foundation launched an online platform – daanutsav.iifl.com – to connect non-profit organisations, self-help groups and 
community-based groups with consumers across the country. The platform’s services were given ‘for free’ to the participants.

IIFL Foundation supports farmers from low-income groups to venture in the vertical of dairy production and diversify their 
income sources. 

Our cattle breed improvement center provides doorstep services to encourage cattle owners maintain livestock rearing and adopt 
dairy production as a secondary source of income.

Likely benefits include:

Nine animal husbandry centers have been made operational in Rajasthan, Karnataka and Tamil Nadu.

Improvement in productivity 
of local cattle and buffaloes

Dairy activities aid 
agricultural sector

Higher production 
of milk products

07
NGOs

70
Products

04
States (participants)

As on March 31, 2021

09
Centers

3,533
Farmers benefited

03
States covered

As on March 31, 2021

hoW We emBRaCe SuSTaINaBILITY?

IIFL Finance Limited80 Sustainability Report 2020-21 81



poVERtY AllEViAtion 

Over the last few years, there has been increased thrust on financial literacy in the country. While a significant portion 
of the population has bank accounts, their knowledge about financial products and services as well as planning 
and budgeting is inadequate. Gender gap in financial literacy is still prevalent, despite numerous welfare schemes 
implemented by the Government as well as other organisations. A sound understanding of the various aspects of 
financial budgeting including ways to transact, save, invest, and earn is essential for ensuring financial independence 
of women.

Laxmi Halder, Purulia,  
West Bengal

Sita Devi, (SKB, Kalyanipura)  
Cluster – Ramsar

I have learnt a lot from the center 
which was totally unknown to 
me and everyone speaks about 
saving money but not shown the 
right way for it. Now I regularly 
go to the bank for updating 
passbook and depositing money 
even for my husband and son.

I have been conducting 
sessions at IIFL Foundation’s 
SKB center in Mavasiya gram 
panchayat of Ajmer district 
since November 2018. While 
conducting these sessions, I 
got the opportunity to learn a 
lot and this work also provided 
financial support to me. I 
am proud to be a part of this 
initiative.

IIFL Foundation has established Financial Literacy Centers (FLCs) in four states with low literacy levels, namely, Assam, 
Odisha, Tripura, and West Bengal. Our training module imparted to women in rural/semi-urban regions cover the 
following aspects:

 Family budgeting   Savings    Investments   Banking and financial products   KyC assistance

In addition, we organise awareness campaigns to promote adoption of good financial practices, and drive sustainable 
change in behaviour. Through these campaigns, our community mobilisers provide knowledge about:

 Debit cards   Withdrawal of cash through ATMs   Payments using mobile applications and phone banking  
 Other key benefits of the banking system

Financial literacy and inclusion

Problem statement

Impact

Impact story
maKING a dIFFeReNCe ThRouGh ouR FINaNCIaL LITeRaCY CeNTeRS

Program focus

1,16,921 
Individuals trained

04 
States

As on March 31, 2021

DID YOU 
KNOW?

We provide direct employment to 990 women at our 
SKB centers. They work in the centers as teachers 
and build strong ties with the girl students.
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othER initiAtiVES

Promotion of fodder development 
and cattle preventive health care 
measures

Disaster relief and rehabilitation

Unavailability of quality fodder during drought period 
affects livestock and ultimately health, yield, and the 
livelihood of farmers. IIFL Samasta Finance launched this 
project to establish improved fodder plots in the irrigated 
area and tree-based fodder species for the dry land area. 
Under this project, improved perennial fodder varieties will 
be promoted on five gunthas with those farmers having 
irrigation facilities throughout the year. This project is 
targeting to develop improved perennial fodder varieties 
with more than 2,000 farmers over the period of 3 years 
in 75 villages of Karnataka. Initially, 252 farmers were 
identified to distribute fodder.

We also launched a project to create awareness on cattle 
preventive health care measures among the farmer 
community by organising the health camps, deworming, 
and vaccinations camps and conducting training 
programs. We have treated 643 cattle across the 3 health 
camps organised.

The Foundation provides holistic support to communities 
to help them tide over natural calamities and disasters. It 
undertakes setting up of medical camps, building hospitals 
and schools, helping in rebuilding broken homes, arranging 
food supplies and other necessary resources. Our employee 
engagement programs provide our people an opportunity to 
voluntarily contribute towards the development and well-
being of our communities.

In 2020, our population was impacted by devastating floods 
in Bihar, Tamil Nadu, Assam, and Kerala. People lacked 
access to basic facilities like food, clothes, and shelter. IIFL 
Samasta Finance provided groceries to 1,224 people. We 
also provided immediate support to 234 people affected by 
Nivar cyclone in Tambaram area.
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FocuSing 
ON THE ENVIRONMENT

ESG Focus Area Material Topics  Linkage with Capitals

 Climate changes & GHG emissions 
 Resource management 

 Environmental stewardship

SDGs
Impacted

As on March 31, 2021

How is sustainability engrained in the operations of IIFL Finance?
“IIFL Finance is an advocate of engraining sustainability into its everyday operations and 
practices. Unlike other sectors, our operational footprint on the environment is minimal. 
Despite this, we are taking meaningful actions to reduce the same. Our key initiatives are 
across three focus areas: 1) reduction in resource consumption, 2) mitigation of greenhouse 
gas emissions, and 3) efficient waste management. We are aiming to collect standardised 
data from all our locations, which is necessary for implementing effective strategies and 
monitoring our performance. Similar to other spheres of our operations, we will leverage the 
use of digital technologies for data collection.”

Harish Tiagi, Head - Administration

Being a responsible corporate citizen, we are cognisant of our contribution towards sustainability. As a prominent financial 
services company, we have a dual role to play on this front. One is through the direct footprint of our operations across all 
businesses. And second is through the financial support that we provide to environment-friendly businesses. We also sensitise 
our business partners, customers, and employees to adapt a sustainable way of living.

Our guiding principles:

Deepen our 
collective 

understanding 
of 

environmental 
issues

Develop and 
implement 

environmental 
initiatives in all 
aspects of our 

operations, including 
services, and 

recycling

Promote 
cooperation and 

alliances with 
related companies, 

external 
organisations and 

institutions

Disclose 
environment-

related information 
in a fair and 
transparent 

mannerReceive views 
of internal 

and external 
stakeholders 

to continuously 
improve our 

efforts

Ensure each 
member of the 

organisation acts in a 
responsible manner 

while completing 
their daily activities Establish, promote, 

and continuously 
improve an 

Environmental 
Management 

System across the 
organisation
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At IIFL Finance, we employ both direct and indirect energy sources to power our operations. Use of diesel in diesel generator 
sets as well as LPGs in canteens comprises our direct energy mix. Indirect energy consumption refers to use of purchased 
electricity. Our approach to reducing our energy consumption revolves around the use of energy efficient lighting at our 
branches. To this end, we replaced 4,207 incandescent lights with light-emitting diode (LED) panels across 15 branches. Going 
forward, we aim to strengthen data collection for all our controlled locations to develop energy reduction strategies.

As a financial services company, water consumption in our office premises contributes to our overall water footprint. Water 
scarcity is rampant in most parts of India and is primarily driven by unchecked consumption, wastage and other climatic factors. 
It therefore becomes important for us to manage our water consumption and aim to reduce water usage. 

Our water is sourced primarily from local municipality and water tanks. At some locations, we also depend on groundwater. 
Bottled water is sourced from approved vendors for our office spaces.

As a step towards water conservation, we have installed sensors in washrooms that control water consumption, as against 
traditional taps. At one of our locations in Thane, we also recycle excess water from RO water purifier for use in toilets and urinals. 
During the year, we recycled 16.30 kl of water. Water discharge from our branches is not recorded as per the current reporting.

We measure our waste generation and aim to strengthen our 
waste management initiatives. Dry and wet waste is picked up 
by local municipal bodies. E-waste and paper waste is given to 
authorised vendors for recycling. This year, we have collected 
data to understand our waste generation pattern. Basis this, 
we will be able to develop concentrated waste management 
interventions. 

The following table represents waste by composition and 
quantity generated during the reporting period.

Emissions footprint

Water consumption

Waste generated

Energy and emissions Water

Waste

Particulars* 2020-21

Scope 1 1,349.67 

Scope 2 2,890.90
*All units in tCO2e

Particulars* 2020-21

Third-party water 4,193.30

Ground water 10,736
*All units in kl

5 We have conducted a preliminary assessment to identify our likely sources of GHG emissions. 
We will conduct a detailed exercise to map our emissions footprint across our value chain.

Energy consumption5

Particulars*  ** 2020-21

Electricity 13,041.64

Diesel 873

LPG 20,439.23
*All units in GJ
** The above includes 15 strategic branches of IIFL Finance, 16 branches of IIFL Samasta Finance and Head Office 
of IIFL Home Finance.

DID YOU 
KNOW?

We have digitalised and automated our processes 
to provide a completely paperless journey to 
our customers. They can apply for a loan using 
an online platform without the need to submit 
physical documents. This substantially reduces the 
consumption of paper. As a result, IIFL Home Loans 
was able to reduce the paper consumption by 3.90 
tons in the reporting year (approximately 0.78 mn 
sheets of paper). We are in the process of estimating 
paper savings for other businesses as well.

Particulars 2020-21

E-waste 529

Paper 13,363.80

Plastic 164

Other types of waste 
(Wooden/Plywood scrap)

568

*All units in kg

Decoding our emissions footprint

Scope 1

Scope 2

Scope 3

Combustion of fuel in 
our offices and facilities

Emissions due to use of 
purchased electricity in our 
office and facilities

Purchased goods, services, and capital 
goods

Business travel and employee commuting

Waste generated in operations

Investments and financed emissions

Leased assets

@Numbers are being reconfirmed by respective teams.

** The above includes 15 strategic branches of IIFL Finance, 16 branches of IIFL 
Samasta Finance and Head Office of IIFL Home Finance.
Emission factors for calculation sourced from Department of Telecommunications, 
Central Electricity Authority, and IPCC 2006
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Embedding sustainability in our community 
development initiatives

In line with our commitment to embrace sustainability, we are adopting 

environmentally conscious solutions in our community development 

initiatives as well. IIFL Foundation has been working towards redeveloping 

Maa Baadi centers, by transforming them into an ideal learning center to 

promote all-round development of the children. These centers are located in 

the remotest hamlets of the state and are devoid of electricity supply. With 

a view to promote clean energy, IIFL Foundation has installed 2 kW solar 

panels to facilitate supply of electricity. In addition to the digital learning 

units and ceiling fans, the generated electricity is used to power submersible 

water pump, enabling supply of water and its storage in the tank. The stored 

water is used for cooking mid-day meals for students and meeting their 

sanitation requirements, in addition to the community. Use of solar power 

also leads to reduction in greenhouse gas emissions. We have been able to 

avoid 68.26 tCO2e of emissions due to use of solar power across 30 Maa 

Baadi centers. 

We have also made use of discarded tyres from automobiles for building a 

play area for children. Disposal of tyres is a lengthy and expensive process, 

that also results in emission of pollutants. By upcycling them, we have 

supported environment stewardship. We aim to further amplify our impact 

by scaling up such initiatives to 50 more centers in the coming months. 
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GRI Standard Disclosure Reference/Explanationv Omissions

GRI 102: General Disclosures, 2016

GRI 102: Organisational 
Profile

102-1 Name of the Organisation Inside cover page 

102-2 Activities, brands, products, and services Page No – 6, 8

102-3 Location of headquarters Back cover

102-4 Location of operations Page No – 9

102-5 Ownership and legal form Page No – 6, 7

102-6 Markets served Page No – 9

102-7 Scale of the organisation Performance highlights 
Page No – 7, 9, 18, 19

102-8 Information on employees and other 
workers

Page No – 7, 18, 66

102-9 Supply chain Page No – 63

102-10 Significant changes to the organisation 
and its supply chain

No significant changes to 
supply chain

102-11 Precautionary principle or approach IIFL Finance strives to assess 
the impact of its operations 
and develops and implements 
environmental initiatives across 
the organisation.

102-12 External initiatives Page No – 19, 36, 48, 59, 64, 
70, 86

102-13 Memberships of associations Page No – 11

GRI 102: Strategy 102-14 Statement from senior decision-maker Page No – 14, 15, 16

102-15 Key impacts, risks, and opportunities Page No – 47

GRI 102: Ethics and integrity 102-16 Values, principles, standards, and norms 
of behaviour

Page No – 6

GRI 102: Governance 102-18 Governance Structure Page No – 41, 42, 43

GRI 102: Stakeholder 
Engagement

102-40 List of stakeholder groups Page No – 35

102-41 Collective bargaining agreements No unions

102-42 Identifying and selecting stakeholders Page No – 34, 35

102-43 Approach to stakeholder engagement Page No – 34, 35

102-44 Key topics & concerns raised Page No – 35

GRI 102: Reporting practices 102-45 Entities included in the consolidated 
financial statements

Inside cover page

102-46 Defining report content and topic 
boundaries

Inside cover page

102-47 List of material topics Page No – 30, 31, 32, 33

102-48 Restatements of information Not applicable 

102-49 Changes in reporting Not applicable 

102-50 Reporting period Inside cover page

102-51 Date of most recent report Not applicable 

102-52 Reporting cycle Reporting as per financial year 
(2020-21)

102-53 Contact point for questions regarding the 
report

Inside cover page 

102-54 Claims of reporting in accordance with 
the GRI Standards.

Inside cover page 

102-55 GRI Content Index Page No – 92, 93

102-56 External Assurance To be added after GRI Index

GRI Standard Disclosure Reference/Explanationv Omissions

Topic Specific Standard: Economic

GRI 103: Management 
Approach, 2016

103-1 Explanation of the material topic and its 
boundary

Page No – 28, 31, 59

103-2 The management approach and its 
components

Page No – 59

103-3 Evaluation of management approach Page No – 43, 59

GRI 201: Economic 
Performance, 2016

201-1 Direct economic value generated and 
distributed

Page No – 19, 59 

GRI 103: Management 
Approach

103-1 Explanation of the material topic and its 
boundary

Page No – 28, 32, 45

103-2 The management approach and its 
components

Page No – 45

103-3 Evaluation of management approach Page No – 43, 45

GRI 205: Anti-corruption 205-3 Confirmed incidents of corruption and 
actions taken

Page No – 45

GRI 103: Management 
Approach

103-1 Explanation of the material topic and its 
boundary

Page No – 28, 32, 45

103-2 The management approach and its 
components

Page No – 45

103-3 Evaluation of management approach Page No – 43, 45

GRI 206 Anti-competitive 
Behavior

206-1 Legal actions for anti-competitive 
behaviour, anti-trust, and monopoly practices

No cases of anti-competitive 
behaviour

Category: Environment

GRI 103: Management 
Approach, 2016

103-1 Explanation of the material topic and its 
boundary

Page No – 29, 33, 87, 88

103-2 The management approach and its 
components

Page No – 87, 88

103-3 Evaluation of management approach Page No – 43, 87, 88

GRI 302: Energy, 2016 302-1 Energy consumption within the 
organisation

Page No – 88

GRI 103: Management 
Approach, 2016

103-1 Explanation of the material topic and its 
boundary

Page No – 29, 33, 87, 89

103-2 The management approach and its 
components

Page No – 87, 89

103-3 Evaluation of management approach Page No – 43, 87, 89

GRI 303: Water and Effluents, 
2018

303-5 Water consumption Page No – 89

GRI 103: Management 
Approach, 2016

103-1 Explanation of the material topic and its 
boundary

Page No – 29, 33, 87, 88

103-2 The management approach and its 
components

Page No – 87, 88

103-3 Evaluation of management approach Page No – 43, 87, 88
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GRI Standard Disclosure Reference/Explanationv Omissions

GRI 305: Emissions, 2016 305-1 Direct (Scope 1) GHG emissions Page No – 88

305-2 Energy indirect (Scope 2) GHG emissions Page No – 88

GRI 103: Management 
Approach

103-1 Explanation of the material topic and its 
boundary

Page No – 29, 33, 87

103-2 The management approach and its 
components

Page No – 87

103-3 Evaluation of management approach Page No – 43, 87

GRI 306: Effluents and Waste, 
2016

306-2 Waste by type and disposal method Page No – 89

GRI 103: Management 
Approach, 2016

103-1 Explanation of the material topic and its 
boundary

Page No – 28, 32, 45

103-2 The management approach and its 
components

Page No – 45

103-3 Evaluation of management approach Page No – 43, 45

GRI 307: Environmental 
Compliance, 2016

307-1 Non-compliance with environmental laws 
and regulations

Page No – 45

Category: Social

GRI 103: Management 
Approach, 2016

103-1 Explanation of the material topic and its 
boundary

Page No – 29, 32, 65

103-2 The management approach and its 
components

Page No – 65

103-3 Evaluation of management approach Page No – 43, 65

GRI 401: Employment, 2016 401-2 Benefits provided to full-time employees 
that are not provided to temporary or part-time 
employees

Page No – 66

GRI 103: Management 
Approach, 2016

103-1 Explanation of the material topic and its 
boundary

Page No – 29, 32, 65, 67

103-2 The management approach and its 
components

Page No – 65, 67

103-3 Evaluation of management approach Page No – 43, 65, 67

GRI 404: Training and 
Education, 2016

404-1 Average hours of training per year per 
employee

Page No – 19, 67

GRI 103: Management 
Approach, 2016

103-1 Explanation of the material topic and its 
boundary

Page No – 29, 32, 65, 66

103-2 The management approach and its 
components

Page No – 65, 66

103-3 Evaluation of management approach Page No – 43, 65, 66

GRI Standard Disclosure Reference/Explanationv Omissions

GRI 405: Diversity and Equal 
Opportunity, 2016

405-1 Diversity of governance bodies and 
employees

Page No – 42, 66

GRI 103: Management 
Approach, 2016

103-1 Explanation of the material topic and its 
boundary

Page No – 29, 32, 33, 71, 72

103-2 The management approach and its 
components

Page No – 71, 72

103-3 Evaluation of management approach Page No – 43, 71, 72

GRI 413: Local Communities, 
2016

413-1 Operations with local community 
engagement, impact assessments, and 
development programs

Page No – 18, 70-83

GRI 103: Management 
Approach, 2016

103-1 Explanation of the material topic and its 
boundary

Page No – 29, 31, 60

103-2 The management approach and its 
components

Page No – 60

103-3 Evaluation of management approach Page No – 43, 60

GRI 417: Marketing and 
Labelling

417-2 Incidents of non-compliance concerning 
product and service information and labelling

Page No – 60

417-3 Incidents of non-compliance concerning 
marketing communications

Page No – 69

GRI 103: Management 
Approach, 2016

103-1 Explanation of the material topic and its 
boundary

Page No – 29, 31, 63

103-2 The management approach and its 
components

Page No – 63

103-3 Evaluation of management approach Page No – 43, 63

GRI 418: Customer Privacy, 
2016

418-1 Substantiated complaints concerning 
breaches of customer privacy and losses of 
customer data

Page No – 63

GRI 103: Management 
Approach, 2016

103-1 Explanation of the material topic and its 
boundary

Page No – 28, 32, 45

103-2 The management approach and its 
components

Page No – 45

103-3 Evaluation of management approach Page No – 43, 45

GRI 419: Socioeconomic 
Compliance, 2016

419-1 Non-compliance with laws and regulations 
in the social and economic area

Page No – 45
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INDEPENDENT ASSURANCE STATEMENT FOR  

SUSTAINABILITY REPORT FY2020-21 OF IIFL FINANCE 
 
To             
The Management of IIFL Finance Ltd., 
802, 8th Floor, Hubtown Solaris, 
N. S. Phadke Marg, Vijay Nagar 
Andheri East, Mumbai – 400 069 

Introduction and objective of engagement 

IIFL Finance Limited (the 'Company' or ‘IIFL’) has developed its Sustainability Report 2020-21 titled ‘Fulfilling Aspirations, Sustainably 
and Responsibly’ (the ‘Report) in accordance with GRI Standards: Core Option. Thinkthrough Consulting Private Limited (TTC) was 
engaged by the Company to provide an independent assurance to the Report covering the Company’s sustainability performance during 
the period 1st April 2020 to 31st March 2021.  

Intended users of this Assurance Statement 

This Assurance Statement is intended to be a part of IIFL Finance’s Sustainability Report for the financial year 2020-21. 

Respective responsibilities 

The Report content and its presentation are the sole responsibility of the management of IIFL. The Company management is also 
responsible for the design, implementation and maintenance of internal controls relevant to the preparation of the Report, so that it is 
free from material misstatement, whether due to fraud or error. 

TTC’s responsibility, as agreed with the management of the Company, is to provide assurance on the Report content as described in the 
‘Assurance scope’ and ‘Methodology’ sections below. We do not accept or assume any responsibility for any other purpose or to any 
other person or organization. Any reliance a third party may place on the Report is entirely at its own risk. 

Assurance scope 

The Assurance has been provided for sustainability performance disclosures presented by IIFL in the Report. The reporting boundary 
included data and information for the period 1st April 2020 to 31st Match 2021 in accordance with GRI Standards: Core Option. Our scope 
of assurance included verification of data and information on material topics reported.  

Assurance criteria 

The assurance process was conducted in line with the requirements of the AA1000 Assurance Standard v3 (2020). We applied Type 21 
moderate2 level of assurance.  

Methodology 

Our assurance processes involved performing procedures to obtain evidences about the reliability of sustainability performance 
information. The nature, timing, and extent of procedures selected were based on our professional judgement, including the 
assessment of the risks of material misstatement of the performance indicators. The steps we followed are outlined below: 

▪ Assessment of IIFL’s sustainability reporting procedures for consistency with the adopted reporting criteria; 
▪ Verification of systems and procedures used for quantification, collation, and analysis of sustainability performance data that 

are included in the Report; 
▪ Understanding the appropriateness of various assumptions and methodologies for estimations used by IIFL for data analysis; 
▪ Discussion with key personnel responsible for data compilation; 
▪ Discussions with the key personnel to understand the risk and opportunities from the sustainability context and the strategy 

IIFL is implementing to manage the same. 

Appropriate documentary evidences were obtained to support our conclusions on the information and data verified. Where such 
documentary evidences were shown to us but could not be retained by us on account of confidentiality, or other reason, we recorded 
our observations appropriately after review of such evidences. 

 
1 Type 2 Assurance: an engagement in which the assurance provider gives findings and conclusions on the principles of Inclusivity, Materiality, 
Impact and Responsiveness, and verifies the reliability of specified sustainability performance information AA1000ASv3 Standard. 
2 A moderate level of assurance as per AA1000ASv3 Standard is commensurate with “limited” assurance as defined in the International Standard on 
Assurance Engagements 3000 (Revised) – Effective for assurance engagement dated on or after December 15, 2015. 
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Limitations 

We conducted our review to express a moderate assurance conclusion. A moderate level assurance engagement relies on a risk based 
chosen sample of the selected information and the associated limitations that this entails. Our work was limited to evidences gathered 
on sample basis; therefore, this assurance statement is not liable to detect all errors, omissions or misstatements. 

Due to the outbreak of the COVID-19 pandemic, and the resultant travel and meeting restrictions, data assurance was done 
through remote assessments using appropriate web-enabled tools. We did not conduct any physical verification at locations or 
offices of the Company. Audit trails and review were conducted through remote discussion with officials of the Company, and 
gathering of evidences on sample basis. 

Following are specifically excluded from our assurance scope: 

▪ Aspects of the Report, including data/information, other than those mentioned in assurance scope; 
▪ The Company’s statements that describe expression of opinion, belief, aspiration, expectation, aim, or future intentions; 
▪ Data and information outside the defined reporting period, i.e., 1st April 2020 to 31st March 2021; 
▪ IIFL’s disclosure on financial and operational performance, and loan disbursements. 

Observations 

While the sustainability disclosures of the Company, other than specifically excluded, are fairly reliable, the Company has an 
opportunity to augment the robustness of its data management systems, especially standardization of data collection protocols and 
enhancement of data governance and review mechanisms, to further enhance the accuracy of reporting. Nothing has come to our 
attention that would lead us to believe that the Report is not aligned with the requirements of GRI Standards: Core Option. 

Conclusions 

Based on the scope of our review, our conclusions are outlined below: 

▪ Inclusiveness:  
We are not aware of any matter that would lead us to conclude that the Company has not applied the principle of inclusivity 
in engaging with key stakeholder groups. The company transparently disclosed its stakeholder engagement approach and 
activities in the Report.  

▪ Materiality:  
We noted that the Company has listed the material topics in the Report. Nothing has come to our attention that causes us to 
believe that any material topic has been excluded from the Report of the Company.  

▪ Responsiveness:  
We are not aware of any matter that would lead us to believe that the Company has not applied the responsiveness principle 
for dealing with stakeholders (such as customers and local communities) on material topics covering its sustainability 
performance. 

▪ Impact: 
Nothing has come to our attention that causes us not to believe that the data has been presented fairly, in material 
respects, in accordance with GRI Standards: Core Option and the Company’s reporting principles and criteria. 

 

Independence and competencies 

TTC is a professional services firm that specializes in accountability on sustainability issues. The assurance was performed by our 
multi-disciplinary competent team of experts across domains of sustainability as well as global sustainability reporting standards 
and AA1000ASv3. This team has extensive experience in conducting independent assurance of sustainability data, systems and 
processes across sectors and geographies. We have implemented measures to ensure that we follow the applicable independence 
procedures.  

 
For Thinkthrough Consulting Pvt. Ltd.    

 

 
 
Dipankar Ghosh, Partner 
New Delhi 
26 November 2021 
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