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Judo breaking borders and discrimination!

IJF in excellent standing with the Hungarian Government

+ Financial support of 1 million USD/year continues

+  Support for Ukrainian children judokas

* Hungaricum Stipendium University Scholarships for 3 judokas from 3 countries (Lebanon,
Cuba and Morocco)

Spectacular Judo at Tokyo 2020 Olympic Games

+ First ever edition of Olympic Mixed Team Event

* Huge success and appreciation

+ Excellent collaboration with Japanese colleagues

+ Judo organization outstanding and in many aspects autonomous
*  New Heroes

*  Refugee Team

Outstanding World Championships 2022 in Tashkent
+ First edition with qualification -> good technical level
+ Full stadium, celebratory atmosphere
+ Visit of President of the Republic and Prime Minister
+ Impressive media coverage and results
+ Participation:
Total countries: 82
Total judokas: 571 (310 men & 261 women)
Medals: 25 countries
+ First ever Judo Economic Forum
+ Legacy: 5 party Memorandum of Understanding with Uzbekistan Judo Federation, Ministries
of Education and Pre-School Education, Ministry of Sport: judo introduced in 35 pre-school
establishments and 80 schools

World Judo Championships 2023 Doha
Total countries:  TBC
Total judokas: TBC (TBC men & TBC women)
Medals: TBC countries
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Secured World Judo Tour Events for entire Olympic Cycle and beyond
+  World Judo Tour: return to approximately 20 events per year

Paris 2024 Olympic Games
+ Promises innovation and a unique French approach
+ Budget deficit due to inflation
+ Judo venue a temporary venue next to the Eiffel Tower
+  Small capacity but a helping hand for France
+ Total quota places: 378
Athletes 169 men & 169 women
15 Universality Places
5 team quota places
6 Refugees
+ Refugee team (6 athletes and 1 coach)
+ Included in the official Refugee Olympic Team
+ Athlete parade
+ Media activities

Media Best Of

+  More activity

+  More engagement

+  Growth on all social media — Instagram over 1 million followers
« IJF in top 10 Olympic IFs regarding social media presence

« Competition system for National Federations and Clubs

+ FairReplay CARE system

+ Customized live and VOD content

+ Live subscription system

+ Al Integrations and Promotions

*  NFT /Judo Game / Minecraft

+ Projects: Throw to Tashkent, No Borders, IJF Awards, donate.ijf.org

Marketing

+ Data driven analysis client groups and media types

+ Reports from Nielsen regarding value of World Championships and World Judo Tour
*  New Partners

+ TV agreements taken inhouse and managed by IJF Team

« Qatar World Championships sponsorship and activations

« Judo TV / Judo Community Golden Pass

+ Judo for you — localize project

+  More People to Judo
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Partnerships
+  UNHCR - cooperation agreement signed
«  Olympic Solidarity
+ USIP & CISM
+  Ministries of Sports and Education
+ Judo in Schools - Tripartite Agreements
+ IBSA and Deaf Sports
+ International School Sports Federation
« United Nations’ Sports for Climate Change Action Group
»  “Brighton plus Helsinki 2014 Declaration”
+  UN Women Sport for Generation Equality Framework
+ Crans Montana Forum
+ International Testing Agency (ITA)

Reviewed Covid-19 strategy

+ IJF Covid Protocol continuously adapted

+ Respecting health and safety guidelines adapted to new reality

+ Focus on easing the administrative and financial burden for all National Federations

Development & Education
+ Judo true to its educational DNA
+ IJF donations
+  Equipment
+ Financial support
+ Participation to events
+ |JF experts
+ Judo in Schools
+ Building Dojos
+ IJF Training Center Dunavarsanyi, Hungary
+ Judo in Schools
+ 61 countries
« 11 new countries after Covid-19
* 638 schools involved
+ 750 teachers/entertrainers
+ Approaching the total number of 120,000 children
+ Best investment in the future of judo
+ IJF Academy
« 130 National Federations and almost 6,000 students
«  Obligatory for World Judo Tour: unified and constant knowledge base for all coaches
« OS support
+ Judo for Peace
* Long-term programs in partnership with National Federations

+ Ethiopia
*  Nepal
+  Turkiye

*  Mount Everest (Sabrina Filzmoser)
+  South Africa
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+  No Borders
+  World Peace Day
+ International Day of Sports for Peace
+  Meeting Pope Francis
Judo for Refugees
+  New members in the Refugee Team
« Coach is a refugee himself
+ |JF support for participation in competition, training camps and equipment
+  Olympic Solidarity support for team members
+ Judo in Refugee Camps

« Zambia
«  Zimbabwe
+  Malawi
+  Turkiye

Sustainability
+ New IJF Sustainability Policy published
+ First reporting on IJF carbon footprint
+ Grand Slam Hungary 2022 — carbon neutral event
+ Sustainability checklist applied in all World Judo Tour competitions
+ IJF bought the first carbon offsets in a hydraulic clean energy plant near Antalya

European Union Programs and Funds

Finalized SCHOOLJUDO.EU: EU-Wide primary School Ecosystem for the Judo Teaching
Thank you to IJF Judo for Children Commission, I[JF Academy, Hungarian Judo Association,
Slovenian Judo Federation, Italian Judo Federation

400+ children in the program getting familiar with Judo and its main values

Modern education method introducing the FUNdaments of judo and the Entertrainer concept
Outcome: EU approved Judo teaching method for children

Implication of Beijing 2008 Olympic judo medalists Ruben Houkes and Giulia Quintavalle

World Judo Day

2021 Solidarity

2022 Inclusion

2023 Bring Your Friend to Judo

Over 60 countries and over 200 projects every year
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