Comfort Systems USA (NYSE: FIX) — Q2 2026 Earnings Preview
Timing clarification: Comfort Systems will release Q2 results after the market closes today, Thursday, July 23, 2026. The earnings call is tomorrow, Friday, July 24, at 11:00 a.m. Eastern / 10:00 a.m. Central. (investors.comfortsystemsusa.com)
Investment setup
FIX enters earnings with exceptional operating momentum—and an exceptionally demanding valuation.
The core thesis is straightforward: Comfort Systems has become one of the largest public-market beneficiaries of the U.S. data-center construction boom. Its mechanical, electrical, plumbing, and modular capabilities are being deployed into projects that require substantial power and cooling infrastructure. In Q1, technology customers represented 56.4% of revenue, up from 37.0% a year earlier. (investors.comfortsystemsusa.com)
That demand produced extraordinary Q1 results:
· Revenue of $2.87 billion, up 56.5%
· Same-store revenue growth of approximately 51%
· Diluted EPS of $10.51, versus $4.75
· Gross margin of 26.3%, versus 22.0%
· Operating margin of 17.0%, versus 11.4%
· Backlog of $12.45 billion, up 81% year over year and 4% sequentially
· Operating cash flow of $389 million (sec.gov)
The question for Q2 is therefore not whether business is strong. It is whether revenue growth, margins, bookings, and guidance are strong enough to support expectations embedded in a stock trading at roughly 52 times trailing earnings.

Consensus expectations
Third-party estimate aggregators place Q2 consensus at approximately:
	Metric
	Q2 2026 consensus
	Q2 2025 actual
	Implied growth

	Revenue
	$2.99 billion
	$2.17 billion
	~38%

	Diluted EPS
	10.46
	$6.53
	~60%


Estimate providers can differ, but the available snapshots are clustered near those figures. (marketbeat.com)
The sequential assumptions are revealing. Consensus implies only about 4% revenue growth from Q1 and essentially flat EPS despite the seasonally stronger second quarter. That reflects an important Q1 quality-of-earnings adjustment: Q1 included approximately $43.1 million of favorable late-stage project developments and change orders. Management said these items were not expected to recur regularly and indicated that gross margin would have been around 25.2% without them, rather than the reported 26.3%. (investors.comfortsystemsusa.com)
Thus, the relevant comparison is not simply Q2 versus Q1 reported EPS. Investors should focus on whether underlying gross margin remains near 25% without another unusually large project benefit.

The five issues that matter most
1. Backlog and bookings may matter more than the headline beat
Q1 backlog reached $12.45 billion, including $9.59 billion in mechanical and $2.86 billion in electrical work. Management expected to recognize approximately 65%–75% of remaining performance obligations over the following 12 months. (investors.comfortsystemsusa.com)
Given FIX’s rapid backlog conversion, a sequential backlog decline would not automatically signal weakening demand. Revenue approaching $3 billion creates a very high quarterly “burn” hurdle. The important questions are:
· Did bookings approximately match or exceed revenue?
· Was any backlog decline driven by conversion rather than cancellations?
· Is the technology pipeline still expanding?
· Are customers making multiyear capacity commitments?
· Is FIX intentionally declining work because of labor constraints?
A backlog result above the Q1 level would be highly bullish. A modest decline with strong pipeline commentary would probably be acceptable. A sharp decline combined with delayed projects or weaker data-center awards would challenge the growth narrative.
2. Margin durability is the biggest earnings variable
Q1’s reported gross margin was 26.3%, but approximately 1.1 percentage points came from the identified $43.1 million benefit. Even after adjusting for that item, the underlying margin was still exceptionally strong at roughly 25.2%.
For Q2, investors should separate:
1. Recurring execution and pricing
1. Cumulative project-estimate adjustments
1. Change-order and closeout benefits
1. Mix effects from modular, mechanical, and electrical work
A clean gross margin around 25% or better, combined with SG&A below 10% of revenue, would suggest FIX’s margin expansion is structural rather than merely the product of favorable project accounting.
Conversely, a reported margin below roughly 24%—absent a clear mix or timing explanation—would raise questions about labor productivity, project complexity, and the profitability of rapidly expanding large-scale data-center work.
3. Data-center demand is both the catalyst and the concentration risk
Technology accounted for $1.62 billion, or 56.4%, of Q1 revenue. New construction accounted for nearly three-quarters of revenue, while service calls, maintenance, and monitoring represented just 5.5%. (investors.comfortsystemsusa.com)
The near-term benefits are obvious:
· Extraordinary demand for cooling and power infrastructure
· Repeat work from sophisticated customers
· Better pricing and project selection
· Increased use of modular construction
· Opportunities to pair mechanical and electrical capabilities
But the mix is becoming more concentrated in hyperscale capital spending. Investors should listen for commentary on:
· Customer concentration
· Project timing or power-availability delays
· Permitting and community opposition
· Customer requests to accelerate or defer construction
· The portion of data-center work secured by firm commitments
· Whether modular capacity additions are already contracted
The best outcome would be continued strong technology bookings alongside growth in manufacturing, healthcare, institutional, and service work.
4. Labor—not demand—is the principal capacity constraint
Management said after Q1 that the limiting factor was labor availability rather than customer demand. FIX had expanded its workforce by several thousand people year over year and was recruiting aggressively, but management remained disciplined about accepting only work it could execute properly.
That discipline is essential. The current valuation assumes FIX can scale without compromising:
· Safety
· Labor productivity
· Project management
· Customer service
· Fixed-price contract margins
Headcount growth, wage inflation, overtime, traveling labor, and subcontractor utilization will therefore be important call topics. Rapid revenue growth accompanied by stable or higher core margins would indicate that FIX is successfully converting labor scarcity into pricing power.
5. Capex and modular economics need to be validated
FIX spent $147 million on capital expenditures in Q1, including approximately $103 million for a large Texas building supporting modular operations. Management expected full-year capex to approximate 5% of revenue and planned to reach roughly four million square feet of modular capacity by year-end.
The investment case rests on this being capacity built against durable, preferably multiyear customer demand—not speculative construction at the top of the cycle.
Investors should seek:
· Confirmation of the 2026 capex plan
· Utilization and ramp schedules for new facilities
· Customer commitments supporting capacity additions
· Expected returns on modular investments
· Any plans for capacity beyond the four-million-square-foot target
· Whether capex will remain elevated in 2027
Despite heavy Q1 investment, FIX still generated approximately $242 million of free cash flow, and it ended March with $1.05 billion of cash against only $39 million of debt. The balance sheet provides substantial flexibility. (sec.gov)

Guidance: the hurdle is likely moving higher
Management’s Q1 outlook called for mid- to high-20% same-store revenue growth for full-year 2026. Applied to 2025 revenue of 11.4–$11.7 billion** before considering incremental acquisition effects.
Because Q1 same-store growth was 51%, the guidance already assumes considerable moderation over the remaining quarters. The key will be whether management:
· Maintains the existing range
· Moves toward the high end
· Formally raises the range
· Provides more confidence in 2027 backlog conversion
A simple reiteration may be viewed as conservative if Q2 results materially exceed consensus and backlog remains strong. Given FIX’s premium multiple, the market may want some combination of a guidance increase, higher backlog, or explicit confidence that current margins can persist.
Also watch for an update on the electrical contractor that FIX expected to acquire around early May. At the Q1 call, management described the target as contributing approximately $250 million of annualized revenue at an initial EBITDA margin of 8%–10%. Its closing status, integration and expected contribution could affect reported growth and margin mix.

Valuation and stock setup
At the July 22 close of approximately $1,791, FIX shares were:
· Up roughly 92% year to date
· Up approximately 227% over the prior 12 months
· About 13% below their June high
· Trading near 52× trailing EPS
· Trading around 41× the published 2026 consensus EPS estimate
The stock’s consolidation from its June peak reduces the immediate setup risk somewhat, but this remains a premium valuation for a project-based contractor. The market is valuing FIX as a scarce, high-growth AI-infrastructure platform rather than as a conventional construction business.
That creates an asymmetric reaction function: another meaningful beat with strong bookings can sustain the premium, but merely meeting expectations with cautious guidance may not be enough.

Investor scorecard
Bullish report
· Revenue above $3.1 billion
· EPS above approximately $11.25
· Core gross margin near or above 25%
· Backlog stable to higher despite record revenue conversion
· Continued strong technology and modular bookings
· Full-year organic growth guidance raised
· No evidence of project delays, customer pushouts, or execution strain
Acceptable/base-case report
· Revenue of 3.10 billion
· EPS of 11.25
· Gross margin in the mid-24% to 25% range
· Modest backlog movement explained by conversion timing
· Existing guidance maintained with constructive pipeline commentary
Disappointing report
· Revenue below roughly $2.9 billion
· EPS below approximately $9.75
· Core gross margin below 24%
· Material backlog decline without strong booking or pipeline evidence
· Increased labor inefficiency or project-estimate reversals
· Data-center delays, customer concentration concerns, or softer 2027 commentary
· Guidance maintained only through reliance on acquisitions rather than organic execution

Bottom line
FIX’s operating position remains unusually strong: record backlog, scarce skilled labor, expanding modular capabilities, a debt-free balance sheet on a net basis, and direct exposure to data-center power and cooling investment.
However, Q1 raised the bar dramatically. The stock no longer needs simply “good” results. It needs evidence that:
1. Core margins near 25% are sustainable without special closeout benefits;
1. Bookings can replenish approximately $3 billion of quarterly revenue;
1. Data-center demand remains firm into 2027; and
1. FIX can expand labor and modular capacity without sacrificing execution.
The most important figure tonight may not be EPS. It will likely be the combination of core gross margin, backlog, and management’s forward demand commentary.
