HIG Q2 2026 Earnings Preview
Timing clarification: The Hartford is scheduled to release second-quarter results after the market closes today, July 23, 2026. The earnings call is scheduled for Friday, July 24, at 9:00 a.m. ET—not July 23. (newsroom.thehartford.com)
Investment view going into the report
The setup is moderately favorable, but unusually noisy. The Hartford’s core insurance operations entered Q2 with strong underlying margins, rising investment income and substantial excess capital. At the same time, investors must navigate:
1. A major accounting reset from the pending sale of Hartford Funds.
1. Tough comparisons against unusually favorable reserve development in Q2 2025.
1. Moderating commercial insurance pricing.
1. Continued pressure in Employee Benefits disability results and expenses.
1. Catastrophe volatility from an active U.S. severe-convective-storm season.
The most important result will not necessarily be headline EPS. It will be whether Business Insurance margins remain durable as pricing moderates, and whether management can demonstrate that Personal Insurance and Employee Benefits are progressing without sacrificing growth or expense discipline.
Street expectations
	Metric
	Q2 2026 consensus
	Q2 2025 actual
	Investor interpretation

	Core EPS
	$3.13
	$3.41 as originally reported
	Comparison is distorted by Hartford Funds reclassification

	Business Insurance underlying combined ratio
	88.6%
	88.0%
	Modest expected deterioration

	Business Insurance reported combined ratio
	91.9%
	87.0%
	Mainly reflects less favorable reserve development

	Business Insurance expense ratio
	30.9%
	30.6%
	Expenses remain a key concern

	Personal Insurance combined ratio
	96.5%
	94.1%
	CAT losses could obscure solid underlying margins

	Personal Insurance earned premium
	$914 million
	$931 million
	Reflects shrinking auto policy count

	Employee Benefits loss ratio
	72.2%
	69.1%
	Disability utilization is the principal pressure point

	Employee Benefits expense ratio
	25.9%
	25.7%
	Technology and staffing costs remain elevated


Consensus EPS has fallen approximately 2% over the past month. Nine estimates range from $2.74 to $3.44, indicating considerable uncertainty around catastrophe losses, reserve development and the new reporting presentation. (barchart.com)
1. Hartford Funds will make the headline numbers harder to read
This is the first quarter in which Hartford Funds will be classified as a discontinued operation following the June agreement to sell the business to Wellington Management. Consequently:
· Hartford Funds’ earnings will remain in GAAP net income until closing but will be excluded from core earnings beginning in Q2 2026.
· The company recast Q1 2026 core EPS from 2.90** on a pro forma continuing-operations basis.
· Full-year 2025 core EPS was recast from 12.68**.
· HIG expects to record an estimated $250 million deferred tax asset in Q2, affecting GAAP net income but not core earnings.
· Transaction costs through closing are estimated at approximately $55 million after tax.
The transaction has an estimated net present value of $1.9 billion, including $300 million at closing and subsequent cash-flow payments. Closing is expected in Q1 2027. Initial quarterly payments following closing are estimated at roughly $65 million, but those payments will be reported in net income rather than core earnings. (s203.q4cdn.com)
What to listen for:
· A clean bridge between reported EPS, continuing operations and core EPS.
· Any updated estimate of stranded corporate costs.
· Whether Hartford Funds’ pre-closing dividend—estimated at approximately $170 million—changes the near-term buyback plan.
· How management plans to deploy transaction proceeds after closing.
Investors should avoid treating a large GAAP beat or miss as fundamentally meaningful until the tax asset, discontinued operations and transaction costs are separated.
2. Business Insurance is still the central debate
Business Insurance generated 6% written-premium growth and an 89.2% underlying combined ratio in Q1. Small Business grew 8%, Middle & Large grew 5%, and Global Specialty grew 3%.
The pricing backdrop remains adequate but is clearly moderating:
· Renewal pricing excluding workers’ compensation was approximately 6% in Q1.
· General liability pricing was 9.7%.
· Small Business pricing excluding workers’ compensation was 7.2%.
· Property remains highly profitable, but rate increases are slowing.
· Workers’ compensation remains competitive, with management expecting modest margin deterioration.
The Street expects the underlying combined ratio to improve sequentially from 89.2% to 88.6%, while deteriorating 60 basis points year over year. That is a reasonable hurdle. A result below 88.5% with mid-single-digit premium growth would reinforce the durability of HIG’s commercial franchise; a ratio above 90% would raise concerns that pricing moderation and expense pressure are arriving faster than expected. (zacks.com)
Key questions:
· Is commercial casualty pricing still above prospective loss-cost trends?
· Has pricing in Small Business remained more resilient than in larger accounts?
· Is HIG continuing to gain market share, or has submission flow begun to slow?
· Can Global Specialty maintain mid-80s underlying margins despite softer property and financial-lines conditions?
· Is workers’ compensation deterioration still “modest”?
The best outcome is not necessarily maximum premium growth. Investors should prefer HIG sacrificing marginal volume rather than defending growth with inadequate pricing.
3. Catastrophes and reserve development may drive the EPS surprise
Q2 2025 was an exceptionally favorable comparison:
· P&C catastrophe losses were $212 million.
· Business Insurance recorded $122 million of favorable prior-year development in core earnings.
· Total favorable P&C development in core earnings was $163 million.
Industry estimates put global insured catastrophe losses near $24 billion in Q2 2026, with U.S. severe convective storms accounting for most of the burden and primary insurers absorbing much of it. Nevertheless, first-half global catastrophe losses remained below long-term averages, and Allstate’s Q2 catastrophe losses declined year over year. (reinsurancene.ws)
This suggests catastrophe losses could be manageable, but HIG’s exposure mix matters more than the industry total. Small-business property and homeowners can be sensitive to hail, tornado and wind events.
HIG began the year with $204 million of catastrophe losses eligible toward its aggregate reinsurance treaty’s $750 million attachment point; Global Re losses are excluded. Investors should watch both Q2 losses and the cumulative amount toward that attachment.
Reserve development is an equally important swing factor. Q1 included favorable workers’ compensation and Personal Insurance development, offset by a $70 million increase in legacy general-liability reserves. A repeat of Q2 2025’s favorable reserve release is unlikely and does not appear embedded in consensus.
4. Personal Insurance: margins are strong, but growth remains weak
Personal Insurance was the standout in Q1:
· Underlying combined ratio: 85.0%
· Auto underlying combined ratio: 92.2%
· Homeowners underlying combined ratio: 71.0%
· Written premium: down 6%
· Auto written premium: down 10%
· Agency-channel growth: up 9%
The margin recovery is real, but it has come with shrinking policy counts. More than 70% of HIG’s auto book uses annual policies, so competitive rate reductions can affect retention and new business more slowly than at carriers using six-month policies.
The key test is whether HIG can preserve low-90s auto underlying margins while renewal pricing moderates. The company does not need rapid direct-channel growth this quarter, but investors will want evidence that retention is stabilizing and that the agency rollout is producing profitable incremental business.
Positive signals would include:
· Auto underlying combined ratio around 92% or better.
· Homeowners underlying margins remaining in the low-to-mid 70s despite Q2 storms.
· Continued agency growth.
· Improving retention as rate increases moderate.
Warning signs would include:
· Material auto margin deterioration before policy counts stabilize.
· New-business discounts becoming necessary to defend share.
· Personal Insurance expenses rising despite lower premium volume.
5. Employee Benefits is the clearest operational risk
Employee Benefits produced a 6.9% core margin in Q1, down from 7.6% a year earlier. Life results were strong, but the disability loss ratio deteriorated because of:
· Higher short-term disability incidence.
· Elevated Paid Family and Medical Leave utilization.
· Less favorable long-term disability experience.
· Higher staffing and technology costs.
Management previously said new state PFML programs often experience pent-up demand during their first few months, with utilization expected to moderate later. It is also applying double-digit PFML rate increases.
Consensus calls for a 72.2% total loss ratio, versus 69.1% last year, and a 25.9% expense ratio. (zacks.com)
A credible quarter should show that disability deterioration is contained and that pricing actions are beginning to offset utilization. Another substantial sequential increase in disability losses would call into question the segment’s ability to maintain high-single-digit margins.
6. Investment income should remain a meaningful tailwind
Q1 net investment income increased 13% to $739 million. Excluding limited partnerships, income grew approximately 8%, aided by a larger asset base and reinvestment yields above portfolio runoff yields.
The Q1 average reinvestment rate was 5.3%, compared with 4.9% on sales and maturities. Management expects full-year net investment income to increase, although limited-partnership returns remain volatile.
Consensus expects:
· P&C net investment income of approximately $589 million.
· Employee Benefits investment income of approximately $135 million. (zacks.com)
A result above those levels could offset weaker reserve development or Employee Benefits margins. Investors should separate recurring fixed-income growth from more volatile limited-partnership returns.
7. Expenses and capital returns may determine the reaction
Management expects expense-ratio improvement across its major businesses during 2026 and continues to target a Business Insurance expense ratio below 30% by the end of 2027. Q1’s 31.6% ratio was elevated partly because of seasonal compensation costs and ongoing technology investment.
The Street expects 30.9% in Q2. A figure near or below that level would support management’s expense story; another result above 31% would increase skepticism around the 2027 target.
HIG repurchased $450 million of stock in Q1 and said it expected a similar amount in Q2. It had $1.1 billion remaining under the authorization at March 31 and had already repurchased another $111 million through April 22.
At the July 22 closing price, HIG traded at approximately:
· 11.1 times recast 2025 core EPS of $12.68.
· 1.9 times Q1 book value per share excluding AOCI.
The stock was up only about 2% year to date through July 22, significantly lagging several large P&C peers and the broader market. Expectations therefore appear less demanding than for some competitors, but HIG needs to restore confidence after missing Q1 consensus.
What would constitute a good report?
Bullish
· Core EPS above roughly $3.25 on a clean continuing-operations basis.
· Business Insurance underlying combined ratio below 88.5%.
· Commercial pricing still comfortably above casualty loss trends.
· Manageable catastrophe losses and at least modest favorable reserve development.
· Personal Insurance underlying margins remain strong.
· Employee Benefits disability results stabilize.
· Business Insurance expense ratio approaches 30%.
· Q2 buybacks remain near the indicated $450 million pace.
Neutral
· EPS near the $3.13 consensus.
· Business Insurance underlying combined ratio of 88.5%–89.5%.
· Higher catastrophe losses offset by investment income.
· Continued Personal Insurance profitability but weak policy growth.
· Employee Benefits remains pressured without further deterioration.
· Hartford Funds accounting produces noise but no change in transaction economics.
Bearish
· Business Insurance underlying combined ratio above 90%.
· Material commercial casualty reserve additions.
· Pricing drops toward or below loss-cost trends.
· Personal auto margins weaken before retention improves.
· Employee Benefits disability losses deteriorate again.
· Expenses remain elevated with no credible path toward management’s targets.
· Buybacks slow despite strong holding-company liquidity.
Bottom line
The Hartford enters Q2 with high-quality underlying insurance margins and strong investment-income support, but the report has several potential distractions. The Hartford Funds reclassification will make headline comparisons less useful, while reserve development and catastrophe losses could materially move quarterly EPS.
The most important numbers are:
1. Business Insurance underlying combined ratio
1. Commercial pricing relative to loss trend
1. Personal auto underlying profitability and policy retention
1. Employee Benefits disability loss ratio
1. Business Insurance expense ratio
1. Share repurchases and post-Hartford Funds capital-allocation commentary
If HIG delivers an underlying Business Insurance ratio around 88.5%, holds Personal Insurance margins and demonstrates stabilization in Employee Benefits, the report should be viewed positively even if headline EPS is complicated by discontinued-operations accounting.
