Cummins (NYSE: CMI) — 2026 Q2 Earnings Preview
Timing note: August 4, 2026 is today, not tomorrow. I am treating this as a preview of Cummins’ Q2 report scheduled for Tuesday, August 4, before the U.S. market opens, with the conference call expected at 10:00 a.m. ET. (marketbeat.com)
Investment setup
Cummins enters the report with two powerful earnings drivers:
1. Rapid growth in data-center power generation, supporting record Power Systems profitability and accelerating Distribution revenue.
1. A recovery in North American truck production, including some demand being pulled forward ahead of the 2027 emissions transition.
The issue is that neither development is a secret. At the August 3 close of $648.89, CMI was approximately 27% higher year to date and 80% above its year-ago level, although about 11% below its June peak.
Consequently, a routine EPS beat may not be enough. Investors will likely focus on the durability of data-center orders, Power Systems margins, the truck-production ramp and whether management raises its already-improved 2026 guidance.
What the Street expects
Consensus varies modestly by provider, but the central expectations are approximately:
	Metric
	Q2 2026 consensus
	Q2 2025 actual
	Approx. growth

	Revenue
	9.32B
	$8.64B
	~8%

	Adjusted EPS
	~$7.20
	$6.43
	~12%

	Engine revenue
	$3.03B
	$2.90B
	~5%

	Components revenue
	$2.78B
	$2.71B
	~3%

	Distribution revenue
	$3.38B
	$3.04B
	~11%

	Power Systems revenue
	$2.18B
	$1.89B
	~16%


Public estimate sources place EPS near $7.21, although some forecasts are closer to 7.20–$7.35** rather than a single penny-level figure. (investing.com)
Last year’s Q2 was already strong, with an 18.4% company EBITDA margin, a 22.8% Power Systems margin and a 14.6% Distribution margin. That makes the expected year-over-year earnings growth dependent on higher revenue, favorable mix and the recovery in Engines—not simply an easy comparison. (investor.cummins.com)
The five things that matter most
1. Power Systems: strong growth is expected; margin quality is the test
Power Systems is now the centerpiece of the Cummins investment case.
In Q1:
· Revenue increased 19% to approximately $2.0 billion.
· EBITDA margin reached 29.5%, versus 23.6% one year earlier.
· Growth was driven by data-center demand in North America, China and the rest of Asia-Pacific. (investor.cummins.com)
Management cautioned that Q1 benefited from tariff recoveries and certain nonrecurring cost recoveries. It guided to a still-excellent 25%–26% full-year Power Systems margin, implying some normalization after Q1.
For Q2, the best outcome would be:
· Power Systems revenue at or above the approximately $2.18 billion estimate;
· margin holding in the mid-to-upper 20% range;
· continued multiyear order visibility;
· no meaningful project delays or supply constraints; and
· evidence that capacity additions are translating into shipments without sacrificing pricing or execution.
A result with strong revenue but a sharp margin decline would be less compelling. Conversely, a margin above 26% without relying on unusual recoveries would indicate that structural mix and operating leverage are stronger than management’s current guide suggests.
At its May Analyst Day, Cummins raised its long-term targets and announced additional large-engine capacity and product investment, reflecting management’s confidence in sustained demand for reliable power. (investor.cummins.com)
2. North American truck recovery and the EPA 2027 prebuy
The Engine and Components businesses were the weak spots in Q1:
· Engine revenue declined 4%, with a 10.4% EBITDA margin.
· Components revenue declined 5%, with a 13.3% margin.
· Lower North American medium- and heavy-duty truck production drove much of the pressure. (investor.cummins.com)
Management nevertheless said Q2 should show a meaningful sequential step-up, followed by another improvement in Q3. Cummins was adding production capacity and shifts as truck demand recovered from its cyclical low.
Key questions include:
· Did heavy- and medium-duty engine shipments rise as quickly as planned?
· Is the improvement based on healthier freight conditions, a regulatory prebuy, or both?
· Are suppliers keeping pace with higher build rates?
· Does management still expect North American heavy-duty industry production of 230,000–250,000 units and medium-duty production of 125,000–135,000 units for 2026?
· How much demand is being borrowed from 2027?
A stronger 2026 prebuy is positive for near-term earnings but potentially creates a deeper air pocket in early 2027. Investors should distinguish between cyclical recovery and temporary regulatory pull-forward.
3. Full-year guidance may determine the stock reaction
Following Q1, Cummins raised its 2026 outlook to:
· Revenue growth of 8%–11%
· EBITDA margin of 17.75%–18.50%, excluding the Q1 fuel-cell disposition charge. (investor.cummins.com)
Based on 2025 revenue of 36.4–$37.4 billion** of 2026 sales.
If Q2 revenue is around $9.32 billion, Cummins would need average quarterly revenue of approximately:
· $9.34 billion in Q3 and Q4 to reach the low end; and
· $9.84 billion to reach the high end.
That makes the high end dependent on a strong truck ramp, sustained power-generation deliveries and limited Q4 seasonality.
My read on the likely reaction:
· Raise: Clearly positive, particularly if driven by Power Systems volume and Engine recovery rather than one-time items.
· Reaffirm with stronger second-half commentary: Probably acceptable, but the stock may need above-consensus Q2 margins to respond positively.
· Reaffirm with increased caution: Potentially disappointing given the share-price appreciation and management’s previously bullish comments.
· Reduction: A major negative unless tied to an isolated, clearly temporary issue.
4. Accelera needs to demonstrate a cleaner loss trajectory
Q1 Accelera EBITDA was a $277 million loss, but that included a 78 million**, an improvement from $86 million one year earlier. (investor.cummins.com)
Management’s full-year adjusted loss forecast is approximately 300 million.
Investors should look for:
· a quarterly loss below the $100 million reported in Q2 2025;
· lower hydrogen and electrolyzer-related cash requirements;
· evidence that portfolio exits are reducing overhead;
· disciplined spending on battery-electric powertrains; and
· no additional large restructuring or customer-settlement charges.
Accelera is no longer expected to drive the valuation, but continued loss reduction can provide a meaningful earnings tailwind.
5. Cash conversion and capital returns
Cummins returned $519 million to shareholders in Q1 through dividends and repurchases, but operating cash flow was only $309 million as receivables and inventories increased. Management remains committed to returning approximately 50% of operating cash flow to shareholders. (investor.cummins.com)
Q2 should normally bring better cash generation. Watch:
· operating cash flow relative to net income;
· inventory required for the truck and power-generation ramps;
· capital spending on Power Systems capacity;
· buyback activity; and
· any update to the dividend.
Strong earnings accompanied by weak cash conversion would raise questions about working-capital intensity and the cost of supporting rapid data-center growth.
Bull, base and bear frameworks
Bull case
· Revenue above $9.4 billion
· Adjusted EPS above roughly $7.40
· Power Systems margin remains above 26% on a clean basis
· Engine and Components margins show clear sequential recovery
· Management raises revenue and/or EBITDA guidance
· Data-center backlog and lead-time commentary remains robust
Base case
· Revenue around $9.3 billion
· Adjusted EPS around 7.35
· Power Systems margin normalizes into the 25%–26% area
· Truck production ramps as expected
· Full-year guidance is reaffirmed, with management pointing to a strong Q3
This would confirm the operating thesis, although the stock reaction could be muted because much of the improvement appears priced in.
Bear case
· Revenue below approximately $9.1 billion
· Power Systems margin falls materially below 25%
· Data-center orders, deliveries or customer schedules soften
· Truck production is limited by demand or supplier constraints
· Accelera losses remain near or above last year’s level
· Management becomes more cautious on the second half or lowers guidance
Bottom line
Cummins should report a strong quarter, but the hurdle is higher than the published consensus. The market already expects data-center growth, a truck rebound and significant earnings improvement.
The most important indicators are:
1. Underlying Power Systems margin after removing unusual benefits
1. Data-center backlog and capacity-utilization commentary
1. Sequential Engine and Components margin recovery
1. The degree of 2027 truck-demand pull-forward
1. Whether full-year guidance moves higher
A modest EPS beat with unchanged guidance may not be enough to drive further material upside. The strongest report would combine mid-teens Power Systems growth, mid-to-upper-20% segment margins, broad improvement in the truck-linked businesses and a higher 2026 outlook. Conversely, any suggestion that data-center growth is slowing or that Power Systems margins have peaked would challenge the principal reason CMI’s valuation has expanded.
