Rockwell Automation (NYSE: ROK) Fiscal Q3 2026 Earnings Preview
Timing note: Rockwell is scheduled to report today, Tuesday, August 4, 2026, before the market opens—not tomorrow. The earnings call is scheduled for 8:30 a.m. ET / 7:30 a.m. CT. (rockwellautomation.com)
Investment setup
Rockwell enters fiscal Q3 with strong operating momentum but a demanding valuation and elevated expectations. Fiscal Q2 substantially exceeded management’s assumptions: organic sales grew 9%, adjusted EPS rose 32%, and enterprise operating margin expanded 350 basis points to 22.5%. Management consequently raised its full-year sales, margin, and EPS outlook. (rockwellautomation.com)
The central question is therefore not simply whether Q3 is good. Investors need to determine whether:
1. demand continues to broaden beyond data centers, warehouse automation, and semiconductors;
1. Q2’s unusually strong margins are sustainable as component, memory, freight, and development costs rise; and
1. management can raise—or at least de-risk—the fiscal-year outlook enough to support a stock trading at roughly 38 times the current-year adjusted EPS guidance midpoint.
Management-implied Q3 benchmarks
These are based on management’s May guidance rather than third-party consensus estimates.
	Metric
	Q3 benchmark
	Context

	Reported sales
	Approximately $2.24 billion
	Roughly flat sequentially from Q2

	Adjusted EPS
	Approximately $3.35
	About $0.05 above Q2

	Enterprise operating margin
	Approximately 22.5%
	Roughly flat sequentially

	Reported sales growth
	Approximately 4%–5% YoY
	Q3 FY25 sales were $2.144 billion

	Adjusted EPS growth
	Approximately 19% YoY
	Q3 FY25 adjusted EPS was $2.82


The sales target is more impressive than “flat sequentially” initially sounds. Rockwell expected the Sensia dissolution to remove about $50 million of sequential revenue, with underlying growth—principally in Intelligent Devices—offsetting that loss.
What matters most
1. Orders and book-to-bill
Q2 company orders grew at a double-digit rate, and book-to-bill was slightly above Rockwell’s normal first-three-quarter range of 0.95–1.10. Management also said it saw no distributor or customer pull-forward.
That creates a meaningful Q3 test:
· Did orders remain above shipments?
· Are distributor inventories still consistent with end demand?
· Is backlog building in products as well as Lifecycle Services?
· Did tariff uncertainty delay projects during the quarter?
A book-to-bill around or above 1.0, accompanied by constructive commentary on distributor sell-through, would support the view that Rockwell is in the early stages of a broader industrial recovery. A sharp deterioration would raise questions about whether Q2 represented a temporary surge.
2. Software & Control margin durability
Software & Control was the standout business in Q2:
· sales increased 20%;
· organic sales increased 17%;
· segment margin reached 34.9%;
· Logix sales grew more than 20%.
Management explicitly guided the segment’s margin lower sequentially in Q3. Memory inflation, greater engineering and product-development spending, and normalization from exceptional Q2 conversion are all expected headwinds.
The key distinction is between:
· healthy normalization, with margins remaining in or above Rockwell’s 31%–34% medium-term corridor; and
· a sharper reversal, suggesting Q2 benefited from unusually favorable mix, timing, or spending restraint.
Investors should pay particular attention to whether management still sees low-double-digit full-year Software & Control revenue growth and a full-year margin in the low 30s.
3. Data-center and warehouse-automation momentum
Data centers were among Rockwell’s strongest Q2 markets, with sales more than doubling year over year. Rockwell participates through industrial controllers, power distribution, drives, and equipment supplied to HVAC and cooling-system manufacturers.
E-commerce and warehouse-automation sales also increased about 30%, while semiconductor sales grew in the high teens. Rockwell’s fiscal-year assumptions called for approximately 20% growth in e-commerce and warehouse automation and approximately 10% growth in semiconductor. (rockwellautomation.com)
Investors should look for:
· evidence that data-center growth remains broad-based rather than project-driven;
· additional conversions from commercial controls to industrial-grade Logix PLCs;
· continued spending on warehouse retrofits and productivity projects;
· semiconductor demand extending beyond AI-related customers; and
· management’s first meaningful sizing of data centers if the vertical has become material.
These businesses are important not just for revenue growth: their hardware and controller mix has also supported Rockwell’s strong operating leverage.
4. Recovery in automotive and consumer packaged goods
Q2 growth was broad, but management continued to describe large capital projects in automotive and consumer packaged goods as subdued. Growth was being driven more by:
· brownfield modernization;
· productivity projects;
· midsized customers;
· autonomous mobile robots;
· maintenance and manufacturing software; and
· selected capacity additions.
A true investment-cycle acceleration would require evidence that customers are approving larger greenfield and production-line projects. Commentary around automotive is particularly important given ongoing trade-policy uncertainty and Rockwell’s roughly 10% revenue exposure to that vertical.
Continued healthy sales without a large-project recovery would still be constructive, but it would leave the outlook more dependent on short-cycle products and a handful of faster-growing markets.
5. Price/cost and inflation
Rockwell expected fiscal 2026 pricing of approximately 2.5%:
· roughly 1.5% underlying price; and
· roughly 1.0% tariff-related price.
Management’s objective was to recover tariff costs fully for the year. However, it warned that the timing of price and cost realization would not align perfectly quarter by quarter. Memory alone was expected to create a double-digit-million-dollar headwind in the second half, with additional pressure from commodities, transportation, energy, and suppliers.
The earnings call should clarify:
· whether tariff-related pricing remains earnings-neutral;
· whether memory and freight costs have worsened;
· how much price carries into fiscal 2027;
· whether higher safety stock is affecting working capital; and
· whether potential tariff refunds have been recognized.
The prior outlook included no benefit from potential IEEPA tariff refunds. Rockwell also indicated that qualified customers could receive refunds if prior tariff payments are ultimately returned.
Sensia: avoid misreading the reported numbers
Rockwell dissolved its Sensia joint venture on April 1. The transaction is expected to:
· reduce reported Lifecycle Services and total-company revenue;
· raise Lifecycle Services and consolidated margin percentages;
· have approximately neutral EPS impact; and
· complicate year-over-year and sequential comparisons.
The prior full-year outlook assumed approximately a 1.5-percentage-point divestiture headwind, including about $100 million less reported revenue than the previous forecast. (rockwellautomation.com)
Accordingly, a reported Lifecycle Services revenue decline is not necessarily evidence of weaker underlying demand. Investors should focus on organic comparisons, orders, book-to-bill, backlog, and the margin benefit after removing the lower-margin divested operations.
Full-year guide: the more important event
Rockwell’s existing fiscal 2026 outlook is:
	Metric
	Existing guidance

	Reported sales growth
	5%–9%

	Organic sales growth
	5%–9%

	Reported sales midpoint
	Approximately $8.9 billion

	Enterprise operating margin
	Approximately 21.5%

	Adjusted EPS
	13.10

	Adjusted tax rate
	Approximately 19.5%

	Free-cash-flow conversion
	Approximately 100%


Rockwell produced $4.344 billion of sales and $6.05 of adjusted EPS in the first half. If Q3 lands near management’s prior indications, the full-year midpoint would imply approximately:
· $2.32 billion of Q4 sales; and
· $3.40 of Q4 adjusted EPS.
That is not an especially aggressive Q4 earnings hurdle, but Q4 normally includes a less favorable mix from higher Lifecycle Services and engineered-system deliveries.
A simple reaffirmation would preserve a wide guidance range with only one quarter remaining. Investors are therefore likely to prefer either:
· a narrower range around or above the current midpoint;
· an increase to the midpoint;
· stronger order commentary that de-risks Q4; or
· evidence that margins can remain near current levels despite the expected Q4 mix shift.
Cash flow and capital allocation
First-half free cash flow of $445 million lagged adjusted income due to working capital and compensation payments, even though Q2 cash generation improved substantially. Rockwell still expects approximately 100% full-year free-cash-flow conversion, implying a significant second-half cash contribution. (rockwellautomation.com)
Areas to monitor include:
· receivables following strong product shipments;
· inventory and safety-stock increases;
· fiscal-year capital expenditure near 3% of sales;
· progress toward approximately $850 million of share repurchases; and
· use of commercial paper after aggressive first-half repurchases.
A miss on free-cash-flow conversion would be more concerning if caused by inventory accumulation rather than simply shipment timing.
Expectations and valuation
ROK closed at $481.02 on August 3, approximately 20% above its May 4 close immediately before the fiscal Q2 report. At that price, the shares trade at approximately:
· 37.6× the $12.80 adjusted EPS guidance midpoint; and
· 36.7× the top of the current 13.10 range.
This is a current-year management-guidance multiple, not a forward consensus multiple, but it illustrates the setup: investors are already paying for continued growth, strong execution, and structural margin improvement.
As a result:
· an in-line quarter with an unchanged guide could receive a muted response;
· a modest EPS beat driven only by tax, currency, or spending timing may not be enough;
· a positive reaction likely requires strong orders, durable margins, and higher or meaningfully de-risked guidance.
Scenario framework
	Scenario
	What it could look like

	Bull case
	Sales above roughly $2.25 billion; adjusted EPS of at least $3.45; enterprise margin above 22.5%; book-to-bill at or above 1.0; continued data-center and warehouse strength; full-year EPS guide raised or narrowed toward the upper half

	Base case
	Sales near $2.24 billion; adjusted EPS around 3.40; enterprise margin near 22%; orders remain healthy; full-year guide reaffirmed or narrowed around the midpoint

	Bear case
	Sales below roughly $2.20 billion; adjusted EPS below $3.20; pronounced Software & Control margin decline; weaker product orders or distributor demand; inflation outpaces price; guidance midpoint reduced


Bottom line
Rockwell’s operating story remains attractive: demand has broadened, Software & Control is producing excellent growth and profitability, productivity initiatives are delivering, and the company has meaningful exposure to data centers, warehouse automation, semiconductors, reshoring, and industrial modernization.
But the stock’s valuation leaves little room for a merely acceptable report. The most important signals will be:
1. orders and book-to-bill;
1. Software & Control margin durability;
1. continued data-center and warehouse growth;
1. price/cost performance amid higher memory, freight, and tariff costs;
1. progress toward high-single-digit ARR growth; and
1. whether management raises or materially de-risks the full-year outlook.
The ideal result is not just an EPS beat. It is a quarter showing that Q2’s demand and margin strength represented a sustainable step-up rather than a favorable convergence of volume, mix, pricing, and controlled spending.
