Azure Migrate and Modernise Program

What are the partner benefits?

Azure Migrate and Modernise Program

The Azure Migration and Modernisation (AMM)
Program pulls together all aspects of support that
an organisation will need to succeed in its cloud
adoption. A significant element of the AMM
Program is the funding your customers may be
eligible to receive to subsidise the investment of
adopting the cloud.

With Infinigate Cloud as your AMM partner, you'll be
working with one of the most trusted Azure services
providers, with decades of Microsoft expertise and
proven excellence in delivering enterprise cloud
transformations. We are also proud to have earned
a Solutions Partner designation for Infrastructure
(Azure) and specialisations in Infra and Database
Migration to Microsoft Azure and Microsoft Azure
Virtual Desktop, meaning that we have met
Microsoft’s strict requirements in technical expertise,
service delivery and support.

What is the AMM Program?

AMM is a program from Microsoft designed to help
you accelerate your customer’s cloud journey with
expert help at every stage, and partner funding
available from assessment through to migration. If
you have a customer project where you're looking
to migrate them into the cloud, we can work with
Microsoft to get you and your customer the right
support at every step.

e 0345249 3303 ™ partners@infinigate.cloud

Receive

expertise and
guidance

Direct access fo AMM
funding for your
customers, led by

Infinigate Cloud Azure

experts in adoption,
migration, and
modernisation.

Who is AMM for?

Open new
doors

By accessing the AMM
program, you alleviate
potential customers
concerns around
cost and technical
expertise.

Tap into

recurring
revenue

Deliver long-term
value by providing
support and continued
managed services for
your customer’s Azure
environment after
deployment.

The AMM Program is for all customers who are migrating and modernising their

infrastructure, particularly those who are looking to:

Move their on-prem SQL/Windows server deployments into the cloud

E Deploy an Azure Virtual Desktop environment

O(Jp Develop a Proof-of-Concept in Azure for a complex deployment

NS portal.infinigate.cloud

Learn new

skills

=

Leverage our EDGE
program to upskill and
bring even more value

to your customers.

To simplify the
cloud migration and

modernisation journey
for your customers
and unlock all the
opportunities that the
AMM Program has to
offer, contact
to discuss.

P infinigate

cloud
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Azure Migrate and Modernise Program

STAGE 1 STAGE 2 STAGE 3 STAGE 4 STAGE 5 STAGE 6

Further
Development

< El- B 28

Choose one from:

Qualification Assessment Test Production

: Option 1: FREE detailed Option 2: Azure assessment
: Microsoft-funded solutions for rapid migration; partner
: assessment that includes led assessment report

. viability, estimated cost, with $5k funding delivered
. and climate impact by Infinigate Cloud

If customer ACR is q Payment fo ;
Planned ACR in the S
$.I Ok between >$12k-<$50k, first 12 months Infinigate Cloud If customer’s planned Fu;TJrP%erAﬂ;/rlwrslrr';g as part
PRO Team ; orihe rogram
. we can apply for an annual ACR is >$100K, ; B
(minimum) . is available for
additional Azure Credit $10k - $25k we can apply for an customers who have

of planned Azure Offer (ACO) of ACO that is 10% of additional growth of
plann planned annual ACR on | ACR
Consumption Revenue $25k-$125k pa a10:1ROI basis. an annua over

(ACR) in first 12 th
is requ%?edr;or eﬁ;;g””; $1200 >$125-$250k pa .IO% of annual ACR $-I Ok

to the AMM Program.

to support POC. >$250k pa

Subject to the submission of required documentation to Microsoft in order to receive funding, refer to the next page

Azure Consumption Revenue (ACR) incentives
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Stage 4: Migration and Modernisation Colour key for flow diagram below

Following the initial qualification and assessment of your customer for the AMM Program, in order to receive - Infinigate Cloud PRO Team
funding from Microsoft, partners are required to work with the Infinigate Cloud PRO Team and their customer to -
complete and submit required documentation for approval. -

Who is responsible for
the process or action

STAGE 1 STAGE 2 STAGE 3 STAGE 4 STAGE 5

Execution and

Customer
POE submission

Nomination POE validation

Payment

must deliver the Once approved, claim will

Once partners have
qualified that their
customer is eligible to
receive funding from the

Partners must ensure
that their customer
confirms their consent for
engagement within

engagement and submit a claim with required
Proof of Execution (POE) documentation within

Microsoft will review POE

documentation. The claim

will be either accepted or
declined within

be processed for payment
and Microsoft will issue
payment fo
Wikialla!

AMM Program, 120 dClys of Customer Consent.

[efe]y]

30 days

nominate your customer
through Microsoft’s
Partner Center. Microsoft
will then validate the
eligibility of your customer.

The following POE documentation must be
submitted by the for
the claim to be valid:

30 days 45 days

of submission. of claim approval.

or the claim will
automatically expire.
Invoice

Proof of Execution

Customer Survey
Partner Survey

It is essential that Partners ensure the Customer
Survey is completed by their customer before the
end of the 120 days period.

Timeline Max 225 days)

120 days from receiving
customer consent

45 days max from claim
approval month end

30 days max from

30 days max from
claim submission

nominating the customer

* Applicable for a customer who has a planned annual ACR between $25k -$125k/year, please reach out o us if you have a customer with a planned annual ACR outside of these bounds.
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