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Service Sheet Azure Infrastructure Modernisation 

Reasons for Migration Assess

Overview

Optimise Manage

Migrate

Rising on-premises IT 
infrastructure costs

During the assessment phase, our team will:

	— Gain a full understanding of your customer’s 
business transformation goals 

	— Assess and review the existing IT infrastructure 
and applications to evaluate migration readiness 

	— Identify a desired future state IT roadmap 

	— Propose a new cloud solution design to enable 
your customer to achieve their business goals 

Based on the output of the assess phase and the agreed 
target solution, our team will use one of the following 
methodologies to move your customer’s infrastructure 
to the cloud: 

	— Rehost 

	— Refactor 

	— Replace 

The optimise phase comprises of: 

	— Analysis and monitoring to manage cloud spend 
and use, to allocate and trim costs to build 
towards your customer’s next cloud investment 

	— Use of security and management tools to  
govern, secure and monitor your customer’s 
cloud investment 

Optional managed services include: 

	— Monitoring your customer’s cloud infrastructure 

	— Reactive support 

	— Security and patch management 

	— Backup 

An aging or out-of-support 
legacy IT infrastructure

Security threats

Storage capacity 
limitations

Increased agility required to 
deliver business growth

Complex availability and 
disaster recovery needs

New compliance 
regulations

There is a strong opportunity for partners that migrate their customer’s on-premises environments to Microsoft Azure. If you do not have the skills or resource  
in-house, the Infinigate Cloud PRO team can handle the migration, whilst allowing you to charge for ongoing managed services, as well as earning margin from the  
Azure Consumption Revenue. 
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