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Additional Case Information:

Site was inspected following an escape MSe221224SAL1. The site had been transferring smolt from site at shore to a hired 

well boat. The well boat was moored at the pier. Due to the depth at the pier well boat smolt transfers are restricted by tide 

time. The escaped occurred when there was a breakage on the right side of the pier where the well boat and transfer line met. 

It was the well boat connection that failed. This breakage was due to adverse weather, in which a gust of wind pushed the well 

boat away from the pier side. Approximately 35,000 had been loaded onto the well boat prior to the breakage.  Fish that had 

escaped spilled onto the pier, most were retrieved and placed into a mort tub. However, it was estimated that 200 – 300  fish 

had escaped. The whole incident was witnessed by site staff. 

The following mitigations will be implemented: to conduct risk assessment for adverse weather, to install a mesh net around 

the connection points on the pipeline, new pipe connectors to be put in place, to use Bakkafrost own well boat that will be 

tailored for smolt transfers. The Bakkafrost well boat will be used for every smolt transfer, this will ensure the same trained 

staff will be present for transfer. In addition, both site and well boat staff will check pipe connection at the well boat prior to 

transfer. During transfer there is to be a member of staff at every high risk transfer point, to ensure containment. A frame will 

be installed around the connection between wellboat and transfer line, with catch netting, to ensure that if splitting does occur 

again in the future, fish are captured. The connection point will no longer be placed at the pier side and will be situated on the 

wellboat. Appropriate equipment will be on hand at the transfer shed to catch and contain fish (hand nets, bins etc).

Site had suggested potential plans to create a pontoon from the pier so that the well boat is not restricted by tide times.

The next planned transfer in 2025 week 8 will be conducted via lorry transfer. Site said the next potentially well boat transfer 

will be 2025 week 8 or week 16.

The site has been experiencing low mortalities and background mortalities have been attributed to fungus (Saprolegnia).

The general population of stock in tank 1 and 2 were observed to be shoaling well and had a good food response, 10 to 15 fish 

per tank were observed to be hanging at the sides of the tank at the waters surface. It was suggested that the cause of this 

was due to the fish being recently transferred. Tank 3 was empty. Fish in tank 4 were observed to be in good condition, 

shoaling well and had a good feed response. It was observed that there was poor water quality which was attributed to stress 

on the ozone system. 

Site records were inspected on 04/02/2025 in person by  whilst supervised by . Site and stock was inspected 

05/02/2025 in person by  whilst supervised by .

Additional records received 25/02/2025 and 28/02/2025. Remote inspection was conducted 26/03/2025 by  whilst 

supervised by  to discuss submitted records. Recommendations were made. Updated records were received on 

27/03/2025 and were found to be satisfactory. Records were inspected by  on 27/03/2025, whilst supervised by .
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ENHANCED CONTAINMENT INSPECTION 
 

An enhanced inspection to ascertain the risk of escape from the fish farm was conducted in 
accordance with the Aquaculture and Fisheries (Scotland) Act 2007.  
 
The visit consisted of an inspection of facilities, records and the provision of advice. 
 
a) Inspection of i) escape incidents and ii) contingency procedures 
 
A minor issue was raised regarding escape incidents and contingency planning. Bakkafrost Scotland 
are advised to follow the guidance on consulting with wild fishery interests to develop a recapture 
strategy as part of the contingency plan to remove any unnecessary delays in deploying any 
necessary recapture equipment, as described in ESCAPES GUIDELINES. 
 
b)i) Inspection of records relating to equipment, facilities and the site 
 
The site meets the requirement of current Scottish industry best practice. No recommendations 
made or further action required.  
 
b)ii) Inspection of records relating to training 
 
Although the site meets the requirement of current Scottish industry best practice, the following 
recommendations are made. 
 
It is recommended that in accordance with the Code of Good Practice for Finfish Aquaculture 
Chapter 7, point 1.8, training is provided for any reviewed and updated standard operating 
procedures, risk assessments and contingency plans as a result of improvements 
implemented following the breach of containment reported in 22nd December 2024. 
 
It is also recommended that to meet the requirements of schedule 2, section 7 of the Fish 
Farming Businesses (Record Keeping) (Scotland) 2008 a record must be kept of all training 
of each person working there in relation to containment and prevention of escape of fish, and 
recovery of escaped fish. 
 
Evidence was provided on 27/03/2025 to demonstrate that staff have been trained on the updated 
procedures and risk assessments, and that a record of this training had been maintained. No further 
action is required.  
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b)iii) Inspection of records relating to procedures and risk assessments 
 
Following escape incident (MSe221224SAL1) on 22/12/2024 and subsequent inspection the 
following recommendations were made for improvement. 
 
It is recommended that the site specific standard operating procedures and risk assessments 
are reviewed and updated to adequately consider the transfer of fish, the loading of wellboats, 
responsibilities for checking pipe connections and considering environmental conditions for 
undertaking transfer operations, in accordance with the Code of Good Practice for Scottish 
Finfish Farming Chapter 2, points 4.6 and 4.7. 
 
It is also recommended that in accordance with the Code of Good Practice for Scottish Finfish 
Farming Chapter 2, points 4.26 the use of safety nets, secondary pipe joint security devices 
or other forms of bunding is put in place at potential risk points, such as pipe connections. 
 
Updated standard operating procedures and risk assessments were received on 27/03/2025 and 
were reviewed following recommendations, and were found to be satisfactory. No further actions 
are required. 
 
c) Inspection of the site and site equipment. 
 
The site meets the requirement of current Scottish industry best practice. No recommendations 
made or further action required. 
 
d) Inspection of site specific procedures. 
 
The site meets the requirement of current Scottish industry best practice. No recommendations 
made or further action required.  
 
Further Action 
 
The site now meets the requirement of current Scottish industry best practice. No further 
recommendations are made, or further action required. 
 
Please contact myself or the duty inspector should you require any further information or have any 
queries regarding this report.  
 

Signed: Date: 12/06/2025 
     Fish Health Inspector   

 
The Fish Health Inspectorate Service Charter detailing standards of service is available on the 
Scottish Government website at Fish Health Inspectorate Service Charter - gov.scot (www.gov.scot) 
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Escape Investigation 
 
The site was inspected following notification of an escape of approximately 200 to 300 Atlantic 
Salmon on 22/12/2024 (Escape incident number MSe221224SAL1). 
 
An enhanced containment inspection was conducted and a report will be issued separately. 
 
All epidemiological units were inspected.  
 
The information required for the public record of aquaculture production businesses regarding this 
site was verified and where necessary updated. The following records were also inspected to 
ensure that the conditions of authorisation for your Aquaculture Production Business (APB) are 
being met: 
 
Aquaculture animal and aquaculture animal product movement records were inspected and 
appeared to be adequately maintained. 
 
Mortality records were inspected and found to be adequately maintained. 
 
Please contact myself or the duty inspector should you require any further information or have any 
queries regarding this report.  

Signed: Date: 12/06/2025 
     Fish Health Inspector   

 
The Fish Health Inspectorate Service Charter detailing standards of service is available on the 
Scottish Government website at Fish Health Inspectorate Service Charter - gov.scot (www.gov.scot) 
 


