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TYLER “NINJA” BLEVINS

How did Pro Halo Player “Ninja” grow his 
Twitch channel from five to hundreds of 
thousands of viewers? Learn the ins and outs 
of starting a live stream channel from scratch, 
and building it into an empire.

COURSE WORKBOOK



TWITCH.TV

1. SETTING UP YOUR 
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MLG.TV

GAMING.YOUTUBE.COM

If you are interested in making a living through 
live streaming, this is an essential lesson to 
cover.

As Ninja mentions in the lesson, there are many 
different routes to take when it comes to hard-
ware and software selection, it is important to 
pick the things you are most comfortable with.

BROADCAST

COURSE WORKBOOK

When you're starting off, just build a 
following and enjoy it. If you don’t 
enjoy streaming, you’re not going to 
make money. That’s rule number one...

WEBCAMS

SOFTWARE

- Logitech C920 (Highest Quality) 
- Logitech C615 (Mid Tier)
- Logitech C525 (Budget)

- OBS
- Xsplit
- Infiniscene

MICROPHONES

- Razer Siren (Microphone Ninja uses)
- Blue Yeti (Middle Tier)
- Blue Snowball (Cost Effective)

PLACES TO STREAM

TAKE SOME NOTES



COMICAL/CASUAL

2. WHAT KIND OF STREAMER
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COMPETITIVE

EDUCATIONAL

First you need to decide if you are going to focus 
on a single game, or multiple games. 

Hone in on the personality you want to convey to 
your audience. Depending on the intensity of the 
game(s), and your comfort playing and engaging 
with viewers, you need to begin developing your 
in-stream personality.

DO YOU WANT TO BE

COURSE WORKBOOK

Have something to offer your 
audience... You have to be good if 
not great at what you do. Assuming 
you aren’t a top player- there are 
plenty of other flavors your channel 
can take. 

GAMES | COMICAL/CASUAL STREAMER
- Grand Theft Auto
- H1Z1
- Dead by Daylight

- Overwatch
- Call of Duty
- League of Legends

TYPES OF STREAMERS

TAKE SOME NOTES

GAMES | COMPETITIVE/EDUCATIONAL STREAMER



3. YOUR FIRST STREAM
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INVITE PEOPLE TO WATCH

TAKE THE DIVE
What’s important is persistence. If you’re going to 
have the brand and following you always wanted, 
it’s going to take grit. Half the job is showing up. 

It is essential to note that you are not going to 
instantly have hundreds and thousands of viewers, 
but there are some clever hacks and best practices 
that will allow you to start strong and grow your 
channel fast.

COURSE WORKBOOK

A lot of people think their first stream 
is going to be a big deal. The entire 
twitch community isn’t going to pay 
attention to your first stream, it takes 
time. 

QUALITY
- Audio levels 
- Web cam quality

- Call, text, message any and all of your 
friends and family to watch
- More viewers = higher placement on 
the page

KEY TAKEAWAYS

TAKE SOME NOTES

INVITE PEOPLE TO WATCH

TAKE THE DIVE

ENSURE QUALITY

- Understand grit; the value of passion and
perserverance 
- It’s not as big of a deal as you think... get out of your 
head
- Like Wayne Gretzky said, “You miss 100% of the 
streams that you don’t broadcast.”... or something like 
that



4. SCHEDULE AND 
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If you want to make a career in gaming, you need 
to understand the disclipine that it takes to get 
there. 

Make known what your schedule is, what games 
you’ll be playing, and find creative ways to keep 
viewers coming back. 

COURSE WORKBOOK

There are thousands of other 
people out there that want to do 
what you want to do- and any 
day that you aren’t streaming is 
a day when youre viewers have 
to go somewhere else for 
entertainment. 

STREAM SCHEDULE 
- Think of your stream as a TV show
- Take some time to figure out what days and 
times suit your day to day activities best
 

- Put schedule in panels underneath your Twitch 
stream
- Post a link to your live stream on all your social 
media accounts

IMPORTANT POINTS

TAKE SOME NOTES

SPREADING YOUR SCHEDULE 

CONSISTENCY
STREAM SCHEDULE 

SPREAD YOUR SCHEDULE

YOU ARE A SMALL BUSINESS

- Think Starbucks vs the boutique coffee shop... You 
want to out perform the big guys in customer satis-
faction and product quality
- Understand how many other people are trying to do 
what you are doing (luckily for you, you’re well 
equipped) 

YOU ARE A SMALL BUSINESS



5. INTERACTING WITH YOUR
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Interacting with people in your stream chat is the 
most IMPORTANT aspect of growing your channel. 
Whether that means during your bradcast, in your 
stream chat, or outside networks-- the only way 
that you will grow is if you build a community... 

And the only way to do the latter is to interact... Get 
it?

COURSE WORKBOOK

 Your community and how you 
interact with them is how you are 
going to build relationships in the 
stream, during the stream, and 
outside the stream.

ANSWER QUESTIONS
- If you are not interacting with your viewers, you 
WILL lose viewers 
- Interact with fans and viewers on other platforms 
too ie: Twitter, Facebook, Snapchat, etc

- Nightbot.tv
- MooBot

MANAGING YOUR 
COMMUNITY

TAKE SOME NOTES

BOT COMMANDS

COMMUNITY
ANSWER QUESTIONS

BOT COMMANDS

SELECT YOUR MODERATORS

- Understand the characteristics of a good 
moderator
- Moderators are a reflection of your brand, they 
should know how to properly convey it  

SELECT YOUR MODERATORS



6. GROWTH
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As you continue streaming, engaging, and enter-
taining your viewers, you will begin to generate 
money, whether that be through partnered subs-
criptions, donations, or affiliates. This is an inevita-
bility if you have been following the previous 
lessons, and this lesson is about taking it to the 
next level. 

COURSE WORKBOOK

Your community and how you 
interact with them is how you are 
going to build relationships in the 
stream, during the stream, and 
outside the stream.

BE PREPARED FOR
- More questions 
- More viewers 
- More demand for your stream
- “Moe problems” 

- As you grow there will be more demand for your 
stream and supplemental content
- Know how much is enough and leverage alternative 
content

WORDS FROM 
THE NINJA

TAKE SOME NOTES

DEMAND

BE PREPARED...

MONETIZATION: BE SELECTIVE

DEMAND

- Try not to accept money from companies you don’t 
believe in
- Reinvest in your stream

MONETIZATION: BE SELECTIVE



7. GIMMICKS

BUILD A FOLLOWING WITH NINJA LESSON 7   

Now that you have established a name for yourself 
on stream, you need to keep the viewer coming 
back for more. This is when you need to get creati-
ve. Identify gimmicks you can incorporate to allow 
the sustainable growth of your community and 
personal brand recognition.  

COURSE WORKBOOK

There are a bunch of things you can 
do for your stream that will grow 
your stream and your community 
while building a bigger and better 
brand for yourself. 

SET ALERTS
- Donation alerts
- Sub perks 
- Muxie.io
- Streamtip

- Have a direct correlation with your brand and 
stream. 
- Keep them fresh and relevant

KEY TAKEAWAYS

TAKE SOME NOTES

EMOTES

SET ALERTS

GET CREATIVE

EMOTES

GET CREATIVE

- Incorporate fun and different types of streams 
- Switch up your overlay to match the stream type



8. OPPORTUNITIES AND 
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As your stream continues to grow and your 
brand is recognized by the masses, companies 
and individuals will reach out to present you 
with opportunities and sponsorships. There are 
many different approaches you can take to 
leverage what you have built, maximize the 
outcome, and minimize threats.

COURSE WORKBOOK

We can’t be pushed around 
anymore. Streaming is getting much 
bigger. Eventually we’re going to 
need more managers and agents 
and people who can stop us from 
getting taken advantage of.

KNOW YOUR WORTH
- Twitch alerts
- Sub perks 
- Muxie.io
- Streamtip

- What kind of streamer you are determines the 
type of sponsorships that will be presented. 
- In most ‘free product’ deals you are getting the 
short end of the stick, this is your job, so know 
your worth.

KEY TAKEAWAYS

TAKE SOME NOTES

SPONSORSHIPS

KNOW YOUR WORTH

HAVE AN END GOAL

SPONSORSHIPS

HAVE AN END GOAL
- Aim to generate enough income to 
provide yourself a salary

SPONSORS


