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From the editor’s desk

As we step into a new year, we are pleased to present the 11th issue of the Integra Venture's Quarterly
Newsletter which is a reflective yet forward-looking edition that captures the essence of our journey through
2025 and sets the tone for what lies ahead.

The year gone by has been one of growth, collaboration, and purposeful impact. Through diverse
engagements across healthcare consulting, capacity building and public health systems strengthening,
Integra Ventures continued its commitment to delivering value-driven solutions aligned with evolving
sectoral needs.

This issue brings together 2025 snapshots that highlight key milestones, insightful blogs that reflect
emerging perspectives, vertical-wise highlights showcasing our collective achievements, and client
testimonials that reaffirm the trust placed in us. We also take this opportunity to share new opportunities at
Integra Ventures, as we expand our team and capabilities to meet the demands of a dynamic healthcare
ecosystem.

As we begin this new year, we remain focused on excellence, integrity, and innovation, guided by our vision
to create sustainable impact across healthcare systems. We thank our clients, partners, and team members
for their continued support and look forward to another year of meaningful collaborations.

Wishing you a purposeful and successful year ahead.

— Editor
The Impact Catalyst
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Impact of Health-Care in Rural India

Health camps are changing lives in rural India, bringing hope and healing
to villages where doctors are few and hospitals are far away. These
temporary clinics do more than just treat iliness they open doors to better
health, one village at a time.

Read More

Training Hospital Staff: An Investment That
Touches Every Life

In the high-stakes, emotionally charged world of healthcare, investing in
staff training is far more than a budget line. It is a strategic and deeply
human decision that strengthens patient safety, enhances care quality,
and builds long-term organizational resilience.

Read More
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Aga Khan Foundation

Impact Assessment of the LEHAR Program
(2025-ongoing) — A study for Aga Khan
Foundation evaluating women and girls’
empowerment outcomes in intervention
districts of Uttar Pradesh and Bihar, and
assessing the effectiveness of program
modules.

Doctor’s for You (DFY) and SBI-
Foundation

Impact Assessment of MMU-SBI Sanjeevani
Clinics, Punjab (2025) — A concise evaluation for
Doctors For You and SBI Foundation examining
the effectiveness, sustainability, and key health
outcomes of Mobile Medical Unit interventions,
including women's health and disability.

Dr. Jyoti Rama Das

Director
Integra Ventures
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5 Success Mantras for Setting up a

- The Importance of Communication in
Hospital

Healthcare Settings

Dr. Jyoti Rama Das, Director at Integra Ventures
Services Pvt. Ltd., shares 5 Success Mantras for
setting up a hospital—essential insights for creating
efficient, patient-friendly, and high-performing
healthcare facilities.

Dr. Lipika Sarmah, Head — Training & Academics,
delves into the critical role communication plays in
delivering safe, effective, and compassionate
healthcare.

The Importance and Basic of Lab Facility Audit in Hospitals
Quality
Mr. Arifuddin, Associate Consultant at Integra
Mr. Arnabjyoti Bhagawati, Team Lead, Management Ventures Services Pvt. Ltd., shares key insights on
Consultancy shares insights on the importance and hospital facility audits and their importance.

basics of lab quality—a crucial element for reliable
healthcare outcomes.
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«Appreciation for Exceptional M Date: 13/01/2026
"
We are pleased to share our appreciation for Integra Ventures for successfully conducting an 2 In NABH by 9 Pyt Lid
8-day M Training P; for our staff at Acme Fertility &
. for
HealthCare Centre, Hiyang Hiren Leirak, Palace Compound, Manipur. We are pleased to share our with gr Pvt. Ltd.
’ their consultancy support during our NABH Accreditation Programme. Their
The programme was well-structured, practical, and highly relevant to the operational and team p P from gap analysis to final
; " < . ” . accreditation readiness.
strategic needs of a hospital The trainers d d strong domain expertise
and an 11 d ding of healtt hall delivering ions that They supp us in soP staff mock
o apas 5 P— Gona I : and of Their strong understanding of
were e iouctgyosday NABH and pp helped strengthen our quality
The training not only enhanced al ies but also d collaborati i safety
hinking, improved ication, and hened leadership skills among our team. We especially appreciated their hands-on guidance, timely follow-ups, and
Feedback from ici| has been overwhelmingly positive, highlighting the clarity of ability to y NABH for across
s . . . 1 P With their p we ly the
concepts, real-world case and pp adopted by Integra Ventures. NABH project and Shels sin
We sincerely appreci the fessionali i and quality of delivery With Regards,

demonstrated by the Integra Ventures team and look forward to collaborating with them on
future learning and development initiatives. oo
M. Dipankar Satpathi
Chief Executive Officer
With Regards, Dafodil Hospitals Pvt. Ltd.
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' CAREER OPPORTUNITIES

Discover exciting career paths and grow with us!

We're always looking for passionate, driven individuals to join our team. Whether you're just starting out
or looking to take the next step in your professional journey, we offer a dynamic environment where
innovation and collaboration thrive.

Explore open positions, learn about our work culture, and see how you can make an impact.

Follow us on social media
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https://www.integra-ventures.com/blogs/impact-of-health-camps-in-rural-india
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