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Driving Healthcare Excellence Through Innovation,
Trust, and Impact
Welcome to the latest edition of The Impact Catalyst.

This issue brings together insights, achievements, and milestones that reflect our
continued commitment to strengthening healthcare systems. Alongside thought-

provoking blogs on building community trust in healthcare and electrical safety in hospital
Dr. Lipika Sarmah buildings, you'll find highlights of our recent initiatives across all our verticals, key
organizational achievements, client testimonials, and the latest career opportunities at

Integra Ventures.

We hope this edition keeps you informed, inspired, and connected as we continue our
journey of shaping the future of healthcare through collaboration, innovation, and

excellence.
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By Mr. Siddhartha Kumar 2 min read

Partner & Senior Consultant

Building Community Trust Before You Build the Hospital Brand

A few years into working with healthcare brands, a young mother in Indore said something to me that I've never
forgotten. She told me she'd chosen her hospital not because of its billboards, but because her neighbor's delivery
there had gone smoothly.
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By Mr. Sudipta Bhattacharya 7 min read

AGM — MEPF Engineering

Electrical Safety in Hospital Buildings: A Critical Imperative

Hospitals are among the most electrically complex buildings in the world. From life-support machines and surgical
theatres to diagnostic imaging equipment and intensive care units, virtually every clinical function depends on a
reliable, safe, and uninterrupted electrical supply.
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ASRAM Hospital, Eluru, Andhra
Pradesh

Daddenavar Hospital, Bagalkot,
Karnataka

Integra ventures successfuly delivered consultancy
services for ASRAM Hospital, a 400-bedded multi-
Andhra
Pradesh, spanning a built-up area of 3,20,000 sq.ft.

Integra Ventures contributed to the development of

Daddenavar Hospital in Bagalkot, Karnataka, a 50-

specialty healthcare facility in Elury,

bed healthcare facility, spanning 25,000 sq. ft., was

R . . developed with a focus on efficient space
The consultancy services involved Detailed Project

(DPR),
Equipment Consultancy, Manpower Consultancy

utilization, functional planning, and a patient-

Report Detailed Design Development,

centric environment.

and Commissioning of the Facility.
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Hospital Management Consultancy

National Accreditation Board Holy Cross Hospital, Ambikapur, Chhattisgarh

for Hospitals & Healthcare Providers

(Constituent Board of Quality Council of India)

Integra Ventures supported Holy Cross Hospital, Ambikapur, Chhattisgarh, in

CERTIFICATE OF ACCREDITATION

Holy Cross Hospital
Ambikapur
Surguja - 497001, Chhatisgarh

achieving NABH Accreditation. The project was led by Mr. Utsha Chakroborty,
Project Associate, with support from Ms. Upasana Baral, Associate Consultant,

mply with NABH
Edition. This cerfificate
subject to

and reflects the collaborative efforts of the hospital and project teams towards
strengthening quality healthcare and patient safety.

ACME Fertility & Healthcare Centre, Imphal East,
Manipur

Integra Ventures provided consultancy services to ACME Fertility & Healthcare
Centre, Imphal East, Manipur, in achieving NABH Entry Level Certification. The
project was led by Mr. Arifuddin, Associate Consultant, and reflects the
collaborative efforts of the hospital and project team towards enhancing quality
standards and patient care.
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Training at Pratiksha Rainbow
Hospital, Guwahati

An insightful session on “The Patient Experience
Journey — Every Interaction Matters” for the Front
Office and Nursing Professionals at Pratiksha
Rainbow Hospital, Guwahati led by Dr. Lipika
Sarmah, Head - Training & Academics, who shared
valuable insights on delivering patient-centered
care through effective communication, empathy,
and service excellence.

Public Health Strengthening

Energy for Health Initiative
Midline Monitoring, Karnataka

Integra Ventures supported the SELCO Foundation
in conducting Midline Monitoring for the Energy for
Health
facilities in

Initiative across selected healthcare

Karnataka. The project involved
comprehensive facility assessments, stakeholder
field

assurance activities to monitor implementation

consultations, verification, and quality
progress and assess key outcomes. The project
was led by Dr. Retisha Sharma, Consultant, with

support from Ms. Komal Porwal, Business Analyst.

Milestones This Quarter

No. 031424

National Accreditation Board National Accreditation Board
for Hospitals & Healthcare Providers for Hospitals & Healthcare Providers

(Constituent Board of Quality Council of India) (Constituent Bo:w‘rd‘oAf‘ Qu
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Ramakrishna Mission Hospital,
Itanagar, Arunachal Pradesh

2-Day Basic Life Support (BLS) and Advanced
Cardiac Life Support (ACLS) Training Program
Successfully Conducted at Ramakrishna Mission
Hospital, Itanagar. The programme was led by Dr.
Debanga Borah, Head of Emergency Department,
Apollo Excelcare Hospital and Ms. Sanglakpam
Rojita Devi, Sr Clinical Nurse Educator, Apollo
Excelcare Hospital, Guwahati.
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SBI Sanjeevani Nirantar Seva -
24x7 Makeshift Clinic, Maharashtra

Integra Ventures supported Doctors For You (DFY)
in conducting the Endline Assessment of the SBI
Sanjeevani Nirantar Seva — 24x7 Makeshift Clinic
programme along the Pune Expressway,
Maharashtra. The project included study design,
quantitative and qualitative data collection, data
analysis, impact assessment, and comprehensive
report preparation.The project was led by Dr.
Retisha Sharma, Consultant, with support from Ms.

Komal Porwal, Business Analyst.
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dacums | A | Testing and Calibration Laboratories
st
CERTIFICATE OF ACCREDITATION
BARPETA MEDICAL COLLEGE & HOSPITAL
(BMC&H) LABORATORIES

nasL
CERTIFICATE OF ACCREDITATION
LABORATORY SERVICES, DEPARTMENT OF
PATHOLOGY, ASSAM MEDICAL COLLEGE AND
HOSPITAL

isessed and accredited in accordance with the standard
1SO 15189:2022

"Medical laboratories - Requirements for quality and
competence"

1SO 15189:2022

"Medical laboratories - Requirements for quality and
competence"
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in the field of

IEDICAL TESTING
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As an extension of theWorld Bank-funded ASSIST Project, Assam Health Infrastructure Development and
Management Society (AHIDMS) entrusted Integra Ventures with supportingNABH accreditation in8 Medical
CollegesandNABL accreditation in7 Medical Collegesacross Assam. The initiative has already achieved several
accreditation milestones, with additional certifications expected shortly. The accomplishments were also recognized

by Hon'ble Chief MinisterDr. Himanta Biswa Sarma, reflecting Assam's commitment to healthcare quality.

What Our Client Say
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Gauhati Club, Hedayetpur Road, Guwahati-781003, Assam
Mob. : +91 98643 47732,+91 78960 44230. Tel : 0361 2666632

“Appreciation for NABI Certification and Training on Communication & Custemer Service
Excellence by Integra Ventures”

We sincerely appreciate Integra Ventures for successfully guiding The Eyecare Center Hospital
through the NABH Certification process and delivering an excellent Communication & Customer
Service Excellence training programme. Their professional support in documentation, quality system
implementation, staff training, and NABH compliance helped our hospital strengthen its processes
and achieve certification with confidence.

The training programme significantly enhanced our staff”s communication skills, patient handling,
service etiquette, teamwork, and commitment to quality care. We value the dedication, expertise, and
professionalism of the Integra Ventures team and look forward to continuing our association for
future quality improvement and organizational excellence.

With Regards,

Dr. Dipak Bhuyan
Managing Director
The Eyecare Center Hospital

Join Our Team

We're always looking for passionate, driven individuals to join our team. Whether you're just starting out or looking to
take the next step in your professional journey, we offer a dynamic environment where innovation and collaboration
thrive.

Explore open positions, learn about our work culture, and see how you can make an impact.

The Impact Catalyst

A leading healthcare management consultancy delivering integrated solutions across hospital design,
quality, training, and public health systems.
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