MEMORANDUM

TO: Veronica Coleman, Fiscal Director
Office of Business and Finance

FROM: Jennifer Brinkman, Director
Office of Criminal Justice Programs

CC: Daina Moran, Deputy Director
Ronald G. Williams Asst. Director; Quality Assurance
Wendy Heath, Asst. Director; Fiscal

DATE: November 18, 2025
SUBJECT: Distribution of Grant Funds

OCJP respectfully submits the enclosed completed contract under a DGA for processing and entering
into Edison.

Grant Award Type: VCIF DPSG DGA #:87097 - (END-6/30/2030)
Authorized Agency: Nashville District Management Corporation Edison ID#:

County Location: 19000

Category #: VCIF Law Enforcement - 92101504

This grant has met all the requirements to receive grant funds as determined by the Office of Criminal Justice Programs, Department
of Finance and Administration.

This Grant includes indirect costs: [dYes [XINo

This is a VOCA grant that contains a Match Waiver: [JYes XI No

For questions or assistance regarding this contract, please contact Erin Morris at erin.morris@tn.gov

STATE AGENCIES ONLY
Match Source (select all that apply)

[] cash 1 In-Kind [] Miscellaneous Appropriations

Positions (if applicable)

Number of Full-Time: Number of Part-time:

Office of Criminal Justice Programs * William R. Snodgrass Tennessee Tower — 18t Floor
312 Rosa L. Parks Avenue * Nashville, TN 37243-1102 - https//www.tn.gov/OCJP



file:///C:/Users/jfege/Documents/https/www.tn.gov/OCJP
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Begin Date End Date Agency Tracking # Edison ID
07-01-2025 06-30-2028 N/A

Grantee Legal Entity Name Edison Vendor ID

Nashville District Management Corporation 245063

Subrecipient or Recipient Assistance Listing Number: N/A

[0 Subrecipient

X Recipient Grantee’s fiscal year end: 06-15

Service Caption (one line only)

FY26 Downtown Public Safety Grant,

Funding —
FY State Federal Interdepartmental | Other | TOTAL Grant Contract Amount
Fyoe. | $15,028,698.0
FY2s 0 $15,028,698.00
$15,028,698.0
TOTAL: 0 $15,028,698.00

Ownership/Control
[J Minority Business Enterprise (MBE):

O African American [ Asian American [] Hispanic American [] Native American
[0 Woman Business Enterprise (WBE)
[ Service-Disabled Veteran Enterprise (SDVBE)
O Disabled Owned Businesses (DSBE)

[0 Small Business Enterprise (SBE): $10,000,000.00 averaged over a three (3) year period or employs no more
than ninety-nine (99) employees.

[0 Government X Non-Minority/Disadvantaged [ other

Grantee Selection Process Summary

X Competitive Selection The competitive selection process utilized was as per the DGA.

[J Non-competitive Selection

Budget Officer Confirmation: There is a balance in the CPO USE - GR
appropriation from which obligations hereunder are required to be
paid that is not already encumbered to pay other obligations.

Speed Chart Account Code

FA00003786
All Other - 71304000
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GRANT CONTRACT
BETWEEN THE STATE OF TENNESSEE,
DEPARTMENT OF FINANCE AND ADMINISTRATION,
OFFICE OF CRIMINAL JUSTICE PROGRAMS
AND
NASHVILLE DISTRICT MANAGEMENT CORPORATION

The Grantee is a Non-Profit.
Grantee Place of Incorporation or Organization: Davidson
Grantee Edison Vendor ID # 245063

A.2.

A.3.

A4,

A.5.

A.6.

SCOPE OF SERVICES AND DELIVERABLES:

The Grantee shall provide all services and deliverables (“Scope”) as required, described, and
detailed in this Grant Contract.

The Grantee shall comply with and perform all services, functions, and/or requirements as
stated in the grantee’s application under which this Grant Contract is awarded, and that is
hereby incorporated into this Grant Contract as Attachment A, attached hereto.

The Grantee shall comply with all reporting requirements described in the Grantee’s
application, in correspondence from the Office of Criminal Justice Programs, and in the Office
of Criminal Justice Programs Administrative Manual located on the website at
https://www.tn.gov/finance/office-of-criminal-justice-programs/ocjp/ocjp-grants-manual.html.

The Grantee shall comply with all other requirements described in the Grantee’s application
and in the Office of Criminal Justice Programs Administrative Manual located on the website at
https://www.tn.gov/finance/office-of-criminal-justice-programs/ocjp/ocjp-grants-

manual.html. The Grantee agrees to comply with any changes in requirements made in the
manual and/or identified in correspondence from the Office of Criminal Justice Programs.

The purpose of the Downtown Public Safety Grant (DPSG) to increase public safety, reduce
blight, enhance economic development infrastructure, and reduce crime in downtown business
and commercial areas.

a. The grantee shall be required to:

1. Submit supporting documentation to establish that the agency manages or oversees the
operations of at least one (1) central business improvement district created pursuant to
Tennessee Code Annotated, Title 7, Chapter 84, Part 5 and that your agency operates in a
municipal or metropolitan government having a population of 181,000 or more according to the
2020 federal census.

2. Submit annual reporting to the Office of Criminal Justice Programs of required outputs,
performance measurement data, and deliverables for their project; and

3. Retain inventories and other records of purchases made and services provided using grant
funds.

4. Upon receipt, place all grant funds, including Program Income as defined in the contract, into
an interest-bearing account where it must remain until such time as the funds are needed for
the purposes set out in this contract between the State and the Grantee.

b. Any change in terms or conditions will require a contract amendment.

Incorporation of Additional Documents. Each of the following documents is included as a part of

this Grant Contract by reference or attachment. In the event of a discrepancy or ambiguity
regarding the Grantee's duties, responsibilities, and performance hereunder, these items shall
govern in order of precedence below.


https://www.tn.gov/finance/office-of-criminal-justice-programs/ocjp/ocjp-grants-manual.html
https://www.tn.gov/finance/office-of-criminal-justice-programs/ocjp/ocjp-grants-manual.html
https://www.tn.gov/finance/office-of-criminal-justice-programs/ocjp/ocjp-grants-manual.html
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a. this Grant Contract document with any attachments or exhibits (excluding the items
listed at subsections b. and c., below);

b. the State grant proposal solicitation as may be amended, if any;

C. the Grantee’s proposal (Attachment A) incorporated to elaborate supplementary
scope of services specifications.

TERM OF AGREEMENT:

This Grant Contract shall be effective on 07/01/2025 (“Effective Date”) and extend for a period
of thirty six (36) months after the Effective Date (“Term”). The State shall have no obligation for
goods or services provided by the Grantee prior to the Effective Date.

Term Extension. It is understood and agreed that the State may extend the Term an additional

period of time, not to exceed three hundred-sixty five (365) days beyond the expiration date of
this Grant Contract, under the same terms and conditions. In no event, however, shall the
maximum Term, including all extensions or renewals, exceed a total of sixty (60) months.

PAYMENT TERMS AND CONDITIONS:

Maximum Liability. In no event shall the maximum liability of the State under this Grant Contract

exceed Fifteen Million Twenty Eight Thousand Six Hundred Ninety Eight Dollars
($15,028,698.00) (“Maximum Liability”).

Compensation Firm. The Maximum Liability of the State is not subject to escalation for any reason

unless amended. The Grant Budget amounts are firm for the Term and are not subject to escalation
for any reason unless amended, except as provided in Section C.6.

Payment Methodology — Total Advance Payment. The Grantee shall be reimbursed for actual,

reasonable, and necessary costs, not to exceed the maximum liability established in section
C.1. Payment to the Grantee shall be a lump sum made in advance upon approval of this Grant
Contract.

Travel Compensation. Reimbursement to the Grantee for travel, meals, or lodging shall be

subject to amounts and limitations specified in the "State Comprehensive Travel Regulations,"
as they are amended from time to time, and shall be contingent upon and limited by the Grant
Budget funding for said reimbursement.

Reserved.

Reserved.

Disbursement Reconciliation and Close Out. The Grantee shall submit any final invoice and a

grant disbursement reconciliation report within forty-five (45) days of the Grant Contract end
date and in form and substance acceptable to the State.

a. If total disbursements by the State pursuant to this Grant Contract exceed the
amounts permitted by Section C of this Grant Contract, the Grantee shall refund the
difference to the State. The Grantee shall submit said refund with the final grant
disbursement reconciliation report.
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b. The State shall not be responsible for the payment of any invoice submitted to the
state after the grant disbursement reconciliation report. The State will not deem any
Grantee costs submitted for reimbursement after the grant disbursement
reconciliation report to be allowable and reimbursable by the State, and such invoices
will NOT be paid.

C. The Grantee’s failure to provide a final grant disbursement reconciliation report to the
state as required shall result in the Grantee being deemed ineligible for
reimbursement under this Grant Contract, and the Grantee shall be required to
refund any and all payments by the state pursuant to this Grant Contract.

d. The Grantee must close out its accounting records at the end of the contract period in
such a way that reimbursable expenditures and revenue collections are NOT carried
forward.

Indirect Cost. Should the Grantee utilize the advance payment for indirect costs, the Grantee
must submit to the State a copy of the indirect cost rate approved by the cognizant federal
agency or the cognizant state agency, as applicable. The Grantee will only apply the indirect
costs in accordance with the approved indirect cost rate. Once the Grantee makes an election
and treats a given cost as direct or indirect, it must apply that treatment consistently and may
not change during the Term. Any changes in the approved indirect cost rate must have prior
approval of the cognizant federal agency or the cognizant state agency, as applicable. If the
indirect cost rate is provisional during the Term, once the rate becomes final, the Grantee
agrees to remit any overpayment of funds to the State, and subject to the availability of funds
the State agrees to remit any underpayment to the Grantee.

Cost Allocation. If any part of the costs under this Grant Contract are joint costs involving
allocation to more than one program or activity, such costs shall be allocated and reported in
accordance with the provisions of Central Procurement Office Policy Statement 2013-007 or
any amendments or revisions made to this policy statement during the Term.

Payment. A payment by the State shall not prejudice the State's right to object to or question
any reimbursement, invoice, or related matter. A payment by the State shall not be construed
as acceptance of any part of the work or service provided or as approval of any amount as an
allowable cost.

Non-allowable Costs. Any amounts paid to the Grantee shall be subject to re-payment that are
determined by the State, on the basis of audits or monitoring conducted in accordance with the
terms of this Grant Contract, to constitute unallowable costs.

State’s Right to Set Off. The State reserves the right to deduct from amounts that are or shall
become due and payable to the Grantee under this Grant Contract or any other contract
between the Grantee and the State of Tennessee under which the Grantee has a right to
receive payment from the State.

Prerequisite Documentation. The Grantee shall not invoice the State under this Grant Contract
until the State has received the following, properly completed documentation.

a. The Grantee shall complete, sign, and present to the State an "Authorization
Agreement for Automatic Deposit (ACH Credits) Form" provided by the State. By
doing so, the Grantee acknowledges and agrees that, once this form is received by
the State, all payments to the Grantee under this or any other grant contract will be
made by automated clearing house (“ACH").
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b. The Grantee shall complete, sign, and return to the State the State-provided W-9
form. The taxpayer identification number on the W-9 form must be the same as the
Grantee’s Federal Employer Identification Number or Social Security Number
referenced in the Grantee’s Edison registration information.

STANDARD TERMS AND CONDITIONS:

Required Approvals. The State is not bound by this Grant Contract until it is signed by the
parties and approved by appropriate officials in accordance with applicable Tennessee laws
and regulations (depending upon the specifics of this Grant Contract, the officials may include,
but are not limited to, the Commissioner of Finance and Administration, the Commissioner of
Human Resources, and the Comptroller of the Treasury).

Modification and Amendment. This Grant Contract may be modified only by a written
amendment signed by all parties and approved by the officials who approved the Grant
Contract and, depending upon the specifics of the Grant Contract as amended, any additional
officials required by Tennessee laws and regulations (the officials may include, but are not
limited to, the Commissioner of Finance and Administration, the Commissioner of Human
Resources, and the Comptroller of the Treasury).

Termination for Convenience. The State may terminate this Grant Contract without cause for
any reason. A termination for convenience shall not be a breach of this Grant Contract by the
State. The State shall give the Grantee at least thirty (30) days written notice before the
effective termination date. The Grantee shall be entitled to compensation for authorized
expenditures and satisfactory services completed as of the termination date, but in no event
shall the State be liable to the Grantee for compensation for any service that has not been
rendered. The final decision as to the amount for which the State is liable shall be determined
by the State. The Grantee shall not have any right to any actual general, special, incidental,
consequential, or any other damages whatsoever of any description or amount for the State’s
exercise of its right to terminate for convenience.

Termination for Cause. If the Grantee fails to properly perform its obligations under this Grant
Contract in a timely or proper manner, or if the Grantee violates any terms of this Grant
Contract (“Breach Condition), the State shall have the right to immediately terminate the Grant
Contract and withhold payments in excess of compensation for completed services or provided
goods. Notwithstanding the above, the Grantee shall not be relieved of liability to the State for
damages sustained by virtue of any Breach Condition and the State may seek other remedies
allowed at law or in equity for breach of this Grant Contract.

Subcontracting. The Grantee shall not assign this Grant Contract or enter into a subcontract for
any of the services performed under this Grant Contract without obtaining the prior written
approval of the State. If such subcontracts are approved by the State, each shall contain, at a
minimum, sections of this Grant Contract pertaining to "Conflicts of Interest,” “Lobbying,”
"Nondiscrimination,” “Public Accountability,” “Public Notice,” and “Records" (as identified by the
section headings). Notwithstanding any use of approved subcontractors, the Grantee shall
remain responsible for all work performed.

Conflicts of Interest. The Grantee acknowledges, understands, and agrees that this Grant
Contract shall be null and void if the Grantee is, or within the past six months has been, an
employee of the State of Tennessee or if the Grantee is an entity in which a controlling interest
is held by an individual who is, or within the past six months has been, an employee of the
State of Tennessee. The Grantee further warrants that no part of the total Grant Contract
Amount shall be paid directly or indirectly to an employee or official of the State of Tennessee
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as wages, compensation, or gifts in exchange for acting as an officer, agent, employee,
subcontractor, or consultant to the Grantee in connection with any work contemplated or
performed relative to this Grant Contract. Notwithstanding the foregoing, when administering a
Federal or State grant, the Tennessee Department of Finance and Administration, Office of
Criminal Justice Programs may contract with an entity for which a current employee of the State
of Tennessee is providing criminal justice or victim service related professional services
including training for allied professionals as an employee or independent contractor of the entity
outside of his/her hours of state employment, provided that such outside employment does not
violate applicable law, the state agency’s policies, or create a conflict of interest.

Lobbying. The Grantee certifies, to the best of its knowledge and belief, that:

a. No federally appropriated funds have been paid or will be paid, by or on behalf of the
undersigned, to any person for influencing or attempting to influence an officer or
employee of an agency, a Member of Congress, an officer or employee of Congress,
or an employee of a Member of Congress in connection with the awarding of any
federal contract, the making of any federal grant, the making of any federal loan, the
entering into of any cooperative agreement, and the extension, continuation, renewal,
amendment, or modification of any federal contract, grant, loan, or cooperative
agreement.

b. If any funds other than federally appropriated funds have been paid or will be paid to
any person for influencing or attempting to influence an officer or employee of any
agency, a Member of Congress, an officer or employee of Congress, or an employee
of a Member of Congress in connection with this contract, grant, loan, or cooperative
agreement, the Grantee shall complete and submit Standard Form-LLL, “Disclosure
of Lobbying Activities," in accordance with its instructions.

C. The Grantee shall require that the language of this certification be included in the
award documents for all sub-awards at all tiers (including subcontracts, sub-grants,
and contracts under grants, loans, and cooperative agreements) and that all
subrecipients shall certify and disclose accordingly.

This certification is a material representation of fact upon which reliance was placed when this
transaction was made or entered into and is a prerequisite for making or entering into this
transaction imposed by 31 U.S.C. § 1352.

Communications and Contacts. All instructions, notices, consents, demands, or other
communications required or contemplated by this Grant Contract shall be in writing and shall be
made by certified, first class mail, return receipt requested and postage prepaid, by overnight
courier service with an asset tracking system, or by email or facsimile transmission with
recipient confirmation. All communications, regardless of method of transmission, shall be
addressed to the respective party as set out below:

The State:

Erin Morris, Program Manager
Department of Finance and Administration
Office of Criminal Justice Programs

312 Rosa L. Parks Avenue,

Suite 1800

Nashville, Tennessee 37243-1102

Email: erin.morris@tn.gov

Telephone # (615) 741-2415
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The Grantee:

Jack Malone,

Nashville District Management Corporation
150 4th Avenue North, Suite 110
Nashville, TN 37219

Email jmalone@nashvilledowntown.com
Telephone # 6152430875

A change to the above contact information requires written notice to the person designated by
the other party to receive notice.

All instructions, notices, consents, demands, or other communications shall be considered
effectively given upon receipt or recipient confirmation as may be required.

Subject to Funds Availability. This Grant Contract is subject to the appropriation and availability
of State or Federal funds. In the event that the funds are not appropriated or are otherwise
unavailable, the State reserves the right to terminate this Grant Contract upon written notice to
the Grantee. The State’s right to terminate this Grant Contract due to lack of funds is not a
breach of this Grant Contract by the State. Upon receipt of the written notice, the Grantee shall
cease all work associated with the Grant Contract. Should such an event occur, the Grantee
shall be entitled to compensation for all satisfactory and authorized services completed as of
the termination date. Upon such termination, the Grantee shall have no right to recover from the
State any actual, general, special, incidental, consequential, or any other damages whatsoever
of any description or amount.

Nondiscrimination. The Grantee agrees, warrants, and assures that no person shall be
excluded from participation in, be denied benefits of, or be otherwise subjected to discrimination
in the performance of this Grant Contract or in the employment practices of the Grantee on the
basis of any classification protected by Federal, Tennessee State constitutional, or statutory
law. The Grantee shall, upon request, show proof of such nondiscrimination and shall post in
conspicuous places, available to all employees and applicants, notices of nondiscrimination.

HIPAA Compliance. As applicable, the State and the Grantee shall comply with obligations

under the Health Insurance Portability and Accountability Act of 1996 (“HIPAA”), Health
Information Technology for Economic and Clinical Health (“HITECH") Act and any other
relevant laws and regulations regarding privacy (collectively the “Privacy Rules”). The
obligations set forth in this Section shall survive the termination of this Grant Contract.

a. The Grantee warrants to the State that it is familiar with the requirements of the
Privacy Rules, and will comply with all applicable requirements in the course of this
Grant Contract.

b. The Grantee warrants that it will cooperate with the State, including cooperation and
coordination with State privacy officials and other compliance officers required by the
Privacy Rules, in the course of performance of this Grant Contract so that both
parties will be in compliance with the Privacy Rules.

c. The State and the Grantee will sign documents, including but not limited to business
associate agreements, as required by the Privacy Rules and that are reasonably
necessary to keep the State and the Grantee in compliance with the Privacy
Rules. This provision shall not apply if information received or delivered by the parties
under this Grant Contract is NOT “protected health information” as defined by the
Privacy Rules, or if the Privacy Rules permit the parties to receive or deliver the
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information without entering into a business associate agreement or signing another
document.

d. The Grantee will indemnify the State and hold it harmless for any violation by the
Grantee or its subcontractors of the Privacy Rules. This includes the costs of
responding to a breach of protected health information, the costs of responding to a
government enforcement action related to the breach, and any fines, penalties, or
damages paid by the State because of the violation.

Public Accountability. If the Grantee is subject to Tenn. Code Ann. § 8-4-401 et seq., or if this

Grant Contract involves the provision of services to citizens by the Grantee on behalf of the
State, the Grantee agrees to establish a system through which recipients of services may
present grievances about the operation of the service program. The Grantee shall also display
in a prominent place, located near the passageway through which the public enters in order to
receive Grant supported services, a sign at least eleven inches (11") in height and seventeen
inches (17") in width stating:

NOTICE: THIS AGENCY IS A RECIPIENT OF TAXPAYER FUNDING. IF YOU OBSERVE AN
AGENCY DIRECTOR OR EMPLOYEE ENGAGING IN ANY ACTIVITY WHICH YOU
CONSIDER TO BE ILLEGAL, IMPROPER, OR WASTEFUL, PLEASE CALL THE STATE
COMPTROLLER’S TOLL-FREE HOTLINE: 1-800-232-5454.

The sign shall be on the form prescribed by the Comptroller of the Treasury. The Grantor State
Agency shall obtain copies of the sign from the Comptroller of the Treasury, and upon request
from the Grantee, provide Grantee with any necessary signs.

Public Notice. All notices, informational pamphlets, press releases, research reports, signs, and
similar public notices prepared and released by the Grantee in relation to this Grant Contract
shall include the statement, “This project is funded under a Grant Contract with the State of
Tennessee.” All notices by the Grantee in relation to this Grant Contract shall be approved by
the State.

Licensure. The Grantee and its employees and all sub-grantees shall be licensed pursuant to
all applicable federal, state, and local laws, ordinances, rules, and regulations and shall upon
request provide proof of all licenses.

Records. The Grantee and any approved subcontractor shall maintain documentation for all
charges under this Grant Contract. The books, records, and documents of the Grantee and any
approved subcontractor, insofar as they relate to work performed or money received under this
Grant Contract, shall be maintained for a period of five (5) full years from the date of the final
payment and shall be subject to audit at any reasonable time and upon reasonable notice by
the Grantor State Agency, the Comptroller of the Treasury, or their duly appointed
representatives.

The records shall be maintained in accordance with Financial Accounting Standards Board
(FASB) Accounting Standards Codification, Public Company Accounting Oversight Board
(PCAOB) Accounting Standards Codification, or Governmental Accounting Standards Board
(GASB) Accounting Standards Codification, as applicable, and any related AICPA Industry
Audit and Accounting guides.

In addition, documentation of grant applications, budgets, reports, awards, and expenditures
will be maintained in accordance with U.S. Office of Management and Budget's Uniform
Administrative Requirements, Audit Requirements, and Cost Principles for Federal Awards.
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The Grantee shall also comply with any recordkeeping and reporting requirements prescribed
by the Tennessee Comptroller of the Treasury.

The Grantee shall establish a system of internal controls that utilize the COSO Internal Control -
Integrated Framework model as the basic foundation for the internal control system. The
Grantee shall incorporate any additional Comptroller of the Treasury directives into its internal
control system.

Any other required records or reports which are not contemplated in the above standards shall
follow the format designated by the head of the Grantor State Agency, the Central Procurement
Office, or the Commissioner of Finance and Administration of the State of Tennessee.

Monitoring. The Grantee’s activities conducted and records maintained pursuant to this Grant
Contract shall be subject to monitoring and evaluation by the State, the Comptroller of the
Treasury, or their duly appointed representatives.

Progress Reports. The Grantee shall submit brief, periodic, progress reports to the State as
requested.

Annual and Final Reports. The Grantee shall submit, within three (3) months of the conclusion
of each year of the Term, an annual report. For grant contracts with a term of less than one (1)
year, the Grantee shall submit a final report within three (3) months of the conclusion of the
Term. For grant contracts with multiyear terms, the final report will take the place of the annual
report for the final year of the Term. The Grantee shall submit annual and final reports to the
Grantor State Agency. At minimum, annual and final reports shall include: (a) the Grantee’s
name; (b) the Grant Contract’'s Edison identification number, Term, and total amount; (c) a
narrative section that describes the program’s goals, outcomes, successes and setbacks,
whether the Grantee used benchmarks or indicators to determine progress, and whether any
proposed activities were not completed; and (d) other relevant details requested by the Grantor
State Agency. Annual and final report documents to be completed by the Grantee shall appear
on the Grantor State Agency’s website or as an attachment to the Grant Contract.

Audit Report. For purposes of this Section, pass-through entity means a non-federal entity that
provides a subaward to a subrecipient to carry out part of a federal program.

The Grantee shall provide audited financial statements to the Tennessee Comptroller of the
Treasury (“Comptroller”) if during the Grantee’s fiscal year, the Grantee: (1) expends seven hundred
fifty thousand dollars ($750,000) or more in direct and indirect federal financial assistance and the
State is a pass-through entity; (2) expends seven hundred fifty thousand dollars ($750,000) or more
in state funds from the State; or (3) expends seven hundred fifty thousand dollars ($750,000) or
more in federal financial assistance and state funds from the State, and the State is a pass-through
entity. For Grantee fiscal years beginning on or after October 1, 2024, an audit threshold of one
million dollars ($1,000,000) shall apply.

At least ninety (90) days before the end of its fiscal year, the Grantee shall complete the
Information for Audit Purposes (“IAP”) form online (accessible through the Edison Supplier
Portal) to notify the State whether or not Grantee is subject to an audit. The Grantee should
submit only one, completed form online during the Grantee’s fiscal year. Immediately after the
fiscal year has ended, the Grantee shall fill out the End of Fiscal Year (“EOFY”) form
(accessible through the Edison Supplier portal). If the Grantee is subject to an audit, Grantee
shall obtain the Comptroller's approval before engaging a licensed, independent public
accountant to perform the audit. The Grantee may contact the Comptroller for assistance
identifying auditors.

The audit contract between the Grantee and the Auditor shall be on a contract form prescribed
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by the Comptroller. The Grantee shall be responsible for payment of fees for an audit prepared
by a licensed, independent public accountant. Payment of the audit fees by the Grantee shall
be subject to the provision relating to such fees contained within this Grant Contract. The
Grantee shall be responsible for reimbursing the Comptroller for any costs of an audit prepared
by the Comptroller.

All audits shall be performed in accordance with the Comptroller’s requirements, as posted on
its web site. When a federal single audit is required, the audit shall be performed in accordance
with U.S. Office of Management and Budget's Uniform Administrative Requirements, Cost
Principles, and Audit Requirements for Federal Awards.

A copy of the audit report shall be provided to the Comptroller by the licensed, independent
public accountant. Audit reports shall be made available to the public. The Grantee shall also
submit a copy of the audit report to the State: ocjp.fiscal@tn.gov.

Procurement. If other terms of this Grant Contract allow reimbursement for the cost of goods,
materials, supplies, equipment, or contracted services, such procurement shall be made on a
competitive basis, including the use of competitive bidding procedures, where practical. The
Grantee shall maintain documentation for the basis of each procurement for which
reimbursement is paid pursuant to this Grant Contract. In each instance where it is determined
that use of a competitive procurement method is not practical, supporting documentation shall
include a written justification for the decision and for use of a non-competitive procurement. If
the Grantee is a subrecipient, the Grantee shall comply with 2 C.F.R. 88 200.317—200.327
when procuring property and services under a federal award.

The Grantee shall obtain prior approval from the State before purchasing any equipment under
this Grant Contract.

For purposes of this Grant Contract, the term “equipment” shall include any article of
nonexpendable, tangible, personal property having a useful life of more than one year and an
acquisition cost which equals or exceeds ten thousand dollars ($10,000.00).

Strict Performance. Failure by any party to this Grant Contract to insist in any one or more
cases upon the strict performance of any of the terms, covenants, conditions, or provisions of
this agreement shall not be construed as a waiver or relinquishment of any such term,
covenant, condition, or provision. No term or condition of this Grant Contract shall be held to be
waived, modified, or deleted except by a written amendment signed by the parties hereto.

Independent Contractor. The parties shall not act as employees, partners, joint venturers, or
associates of one another in the performance of this Grant Contract. The parties acknowledge
that they are independent contracting entities and that nothing in this Grant Contract shall be
construed to create a principal/agent relationship or to allow either to exercise control or
direction over the manner or method by which the other transacts its business affairs or
provides its usual services. The employees or agents of one party shall not be deemed or
construed to be the employees or agents of the other party for any purpose whatsoever.

The Grantee, being an independent contractor and not an employee of the State, agrees to
carry adequate public liability and other appropriate forms of insurance, including adequate
public liability and other appropriate forms of insurance on the Grantee's employees, and to pay
all applicable taxes incident to this Grant Contract.

Limitation of State’s Liability. The State shall have no liability except as specifically provided in
this Grant Contract. In no event will the State be liable to the Grantee or any other party for any

10
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lost revenues, lost profits, loss of business, loss of grant funding, decrease in the value of any
securities or cash position, time, money, goodwill, or any indirect, special, incidental, punitive,
exemplary or consequential damages of any nature, whether based on warranty, contract,
statute, regulation, tort (including but not limited to negligence), or any other legal theory that
may arise under this Grant Contract or otherwise. The State’s total liability under this Grant
Contract (including any exhibits, schedules, amendments or other attachments to the Contract)
or otherwise shall under no circumstances exceed the Maximum Liability originally established
in Section C.1 of this Grant Contract. This limitation of liability is cumulative and not per
incident.

Force Majeure. “Force Majeure Event” means fire, flood, earthquake, elements of nature or acts
of God, wars, riots, civil disorders, rebellions or revolutions, acts of terrorism or any other
similar cause beyond the reasonable control of the party except to the extent that the non-
performing party is at fault in failing to prevent or causing the default or delay, and provided that
the default or delay cannot reasonably be circumvented by the non-performing party through
the use of alternate sources, workaround plans or other means. A strike, lockout or labor
dispute shall not excuse either party from its obligations under this Grant Contract. Except as
set forth in this Section, any failure or delay by a party in the performance of its obligations
under this Grant Contract arising from a Force Majeure Event is not a default under this Grant
Contract or grounds for termination. The non-performing party will be excused from performing
those obligations directly affected by the Force Majeure Event, and only for as long as the
Force Majeure Event continues, provided that the party continues to use diligent, good faith
efforts to resume performance without delay. The occurrence of a Force Majeure Event
affecting Grantee’s representatives, suppliers, subcontractors, customers or business apart
from this Grant Contract is not a Force Majeure Event under this Grant Contract. Grantee will
promptly notify the State of any delay caused by a Force Majeure Event (to be confirmed in a
written notice to the State within one (1) day of the inception of the delay) that a Force Majeure
Event has occurred, and will describe in reasonable detail the nature of the Force Majeure
Event. If any Force Majeure Event results in a delay in Grantee’s performance longer than forty-
eight (48) hours, the State may, upon notice to Grantee: (a) cease payment of the fees until
Grantee resumes performance of the affected obligations; or (b) immediately terminate this
Grant Contract or any purchase order, in whole or in part, without further payment except for
fees then due and payable. Grantee will not increase its charges under this Grant Contract or
charge the State any fees other than those provided for in this Grant Contract as the result of a
Force Majeure Event.

Tennessee Department of Revenue Registration. The Grantee shall comply with all applicable
registration requirements contained in Tenn. Code Ann. 88 67-6-601 — 608. Compliance with
applicable registration requirements is a material requirement of this Grant Contract.

Charges to Service Recipients Prohibited. The Grantee shall not collect any amount in the form
of fees or reimbursements from the recipients of any service provided pursuant to this Grant
Contract.

State Interest in Equipment or Motor Vehicles. The Grantee shall take legal title to all
equipment or motor vehicles purchased totally or in part with funds provided under this Grant
Contract, subject to the State’s equitable interest therein, to the extent of its pro rata share,
based upon the State’s contribution to the purchase price. The term "equipment” shall include
any article of nonexpendable, tangible, personal property having a useful life of more than one
year and an acquisition cost which equals or exceeds ten thousand dollars ($10,000.00). The
term “motor vehicle” shall include any article of tangible personal property that is required to be
registered under the “Tennessee Motor Vehicle Title and Registration Law”, Tenn. Code Ann.
Title 55, Chapters 1-6.

As authorized by the Tennessee Uniform Commercial Code, Tenn. Code Ann. Title 47, Chapter
9 and the “Tennessee Motor Vehicle Title and Registration Law,” Tenn. Code Ann. Title 55,
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Chapters 1-6, the parties intend this Grant Contract to create a security interest in favor of the
State in the equipment or motor vehicles acquired by the Grantee pursuant to the provisions of
this Grant Contract. A further intent of this Grant Contract is to acknowledge and continue the
security interest in favor of the State in the equipment or motor vehicles acquired by the
Grantee pursuant to the provisions of this program’s prior year Grant Contracts between the
State and the Grantee.

The Grantee grants the State a security interest in all equipment or motor vehicles acquired in
whole or in part by the Grantee under this Grant Contract. This Grant Contract is intended to be
a security agreement pursuant to the Uniform Commercial Code for any of the equipment or
motor vehicles herein specified which, under applicable law, may be subject to a security
interest pursuant to the Uniform Commercial Code, and the Grantee hereby grants the State a
security interest in said equipment or motor vehicles. The Grantee agrees that the State may
file this Grant Contract or a reproduction thereof, in any appropriate office, as a financing
statement for any of the equipment herein specified. Any reproduction of this or any other
security agreement or financing statement shall be sufficient as a financing statement. In
addition, the Grantee agrees to execute and deliver to the State, upon the State's request, any
financing statements, as well as extensions, renewals, and amendments thereof, and
reproduction of this Grant Contract in such form as the State may require to perfect a security
interest with respect to said equipment or motor vehicles. The Grantee shall pay all costs of
filing such financing statements and any extensions, renewals, amendments and releases
thereof, and shall pay all reasonable costs and expenses of any record searches for financing
statements the State may reasonably require. Without the prior written consent of the State, the
Grantee shall not create or suffer to be created pursuant to the Uniform Commercial Code any
other security interest in said equipment or motor vehicles, including replacements and
additions thereto. Upon the Grantee's breach of any covenant or agreement contained in this
Grant Contract, including the covenants to pay when due all sums secured by this Grant
Contract, the State shall have the remedies of a secured party under the Uniform Commercial
Code and, at the State's option, may also invoke the remedies herein provided.

The Grantee agrees to be responsible for the accountability, maintenance, management, and
inventory of all property purchased totally or in part with funds provided under this Grant
Contract. The Grantee shall maintain a perpetual inventory system for all equipment or motor
vehicles purchased with funds provided under this Grant Contract and shall submit an inventory
control report which must include, at a minimum, the following:

a. Description of the equipment or motor vehicles;

b. Vehicle identification number;

C. Manufacturer’s serial number or other identification number, when applicable;

d. Acquisition date, cost, and check number;

e. Fund source, State grant number, or other applicable fund source identification;

f. Percentage of state funds applied to the purchase;

g. Location within the Grantee's operations where the equipment or motor vehicles is
used;

h. Condition of the property or disposition date if Grantee no longer has possession;

i. Depreciation method, if applicable; and
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J- Monthly depreciation amount, if applicable.

The Grantee shall tag equipment or motor vehicles with an identification number which is cross
referenced to the equipment or motor vehicle item on the inventory control report. The Grantee
shall inventory equipment or motor vehicles annually. The Grantee must compare the results of
the inventory with the inventory control report and investigate any differences. The Grantee
must then adjust the inventory control report to reflect the results of the physical inventory and
subsequent investigation.

The Grantee shall submit its inventory control report of all equipment or motor vehicles
purchased with funding through this Grant Contract within thirty (30) days of its end date and in
form and substance acceptable to the State. This inventory control report shall contain, at a
minimum, the requirements specified above for inventory control. The Grantee shall notify the
State, in writing, of any equipment or motor vehicle loss describing reasons for the loss. Should
the equipment or motor vehicles be destroyed, lost, or stolen, the Grantee shall be responsible
to the State for the pro rata amount of the residual value at the time of loss based upon the
State's original contribution to the purchase price.

Upon termination of the Grant Contract, where a further contractual relationship is not entered
into, or at another time during the term of the Grant Contract, the Grantee shall request written
approval from the State for any proposed disposition of equipment or motor vehicles purchased
with Grant funds. All equipment or motor vehicles shall be disposed of in such a manner as
parties may agree from among alternatives approved by Tennessee Department of General
Services as appropriate and in accordance with any applicable federal laws or regulations.

State and Federal Compliance. The Grantee shall comply with all applicable state and federal
laws and regulations in the performance of this Grant Contract.

Governing Law. This Grant Contract shall be governed by and construed in accordance with
the laws of the State of Tennessee, without regard to its conflict or choice of law rules. The
Grantee agrees that it will be subject to the exclusive jurisdiction of the courts of the State of
Tennessee in actions that may arise under this Grant Contract. The Grantee acknowledges and
agrees that any rights or claims against the State of Tennessee or its employees hereunder,
and any remedies arising there from, shall be subject to and limited to those rights and
remedies, if any, available under Tenn. Code Ann. 88 9-8-101 through 9-8-408.

Completeness. This Grant Contract is complete and contains the entire understanding between
the parties relating to the subject matter contained herein, including all the terms and conditions
of the parties’ agreement. This Grant Contract supersedes any and all prior understandings,
representations, negotiations, and agreements between the parties relating hereto, whether
written or oral.

Severability. If any terms and conditions of this Grant Contract are held to be invalid or
unenforceable as a matter of law, the other terms and conditions hereof shall not be affected
thereby and shall remain in full force and effect. To this end, the terms and conditions of this
Grant Contract are declared severable.

Headings. Section headings are for reference purposes only and shall not be construed as part
of this Grant Contract.

Iran Divestment Act. The requirements of Tenn. Code Ann. § 12-12-101, et seq., addressing
contracting with persons as defined at Tenn. Code Ann. §12-12-103(5) that engage in
investment activities in Iran, shall be a material provision of this Grant Contract. The Grantee
certifies, under penalty of perjury, that to the best of its knowledge and belief that it is not on the
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list created pursuant to Tenn. Code Ann. § 12-12-106.

Debarment and Suspension. The Grantee certifies, to the best of its knowledge and belief, that
it, its current and future principals, its current and future subcontractors and their principals:

a. are not presently debarred, suspended, proposed for debarment, declared ineligible,
or voluntarily excluded from covered transactions by any federal or state department
or agency;

b. have not within a three (3) year period preceding this Grant Contract been convicted

of, or had a civil judgment rendered against them from commission of fraud, or a
criminal offence in connection with obtaining, attempting to obtain, or performing a
public (federal, state, or local) transaction or grant under a public transaction;
violation of federal or state antitrust statutes or commission of embezzlement, theft,
forgery, bribery, falsification, or destruction of records, making false statements, or
receiving stolen property;

C. are not presently indicted or otherwise criminally or civilly charged by a
government entity (federal, state, or local) with commission of any of the offenses
detailed in section b. of this certification; and

d. have not within a three (3) year period preceding this Grant Contract had one or
more public transactions (federal, state, or local) terminated for cause or default.

The Grantee shall provide immediate written notice to the State if at any time it learns that there
was an earlier failure to disclose information or that due to changed circumstances, its
principals or the principals of its subcontractors are excluded or disqualified, or presently fall
under any of the prohibitions of sections a-d.

Confidentiality of Records. Strict standards of confidentiality of records and information shall be
maintained in accordance with the requirements of this Grant Contract and applicable state and
federal law. All material, information, and data regardless of form, medium or method of
communication, that the Grantee will have access to, acquire, or is provided to the Grantee by
the State or acquired by the Grantee on behalf of the State shall be regarded as “Confidential
Information.” The State grants the Grantee a limited license to use the Confidential Information
but only to perform its obligations under the Grant Contract. Nothing in this Section shall permit
Grantee to disclose any Confidential Information, regardless of whether it has been disclosed or
made available to the Grantee due to intentional or negligent actions or inactions of agents of
the State or third parties. Confidential Information shall not be disclosed except as required
under state or federal law or otherwise authorized in writing by the State. Grantee shall take all
necessary steps to safeguard the confidentiality of such Confidential Information in
conformance with the requirements of this Grant Contract and with applicable state and federal
law.

As long as the Grantee maintains State Confidential Information, the obligations set forth in this
Section shall survive the termination of this Grant Contract.

State Sponsored Insurance Plan Enrollment. The Grantee warrants that it will not enroll or
permit its employees, officials, or employees of contractors to enroll or participate in a state
sponsored health insurance plan through their employment, official, or contractual relationship
with Grantee unless Grantee first demonstrates to the satisfaction of the Department of Finance
and Administration that it and any contract entity satisfies the definition of a governmental or
guasi-governmental entity as defined by federal law applicable to ERISA.
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SPECIAL TERMS AND CONDITIONS:

Conflicting Terms and Conditions. Should any of these special terms and conditions conflict
with any other terms and conditions of this Grant Contract, the special terms and conditions
shall be subordinate to the Grant Contract’s other terms and conditions.

Transfer of Grantee’s Obligations. The Grantee shall not transfer or restructure its operations
related to this Grant Contract without the prior written approval of the State. The Grantee shall
immediately notify the State in writing of a proposed transfer of restructuring of its operations
related to this Grant Contract. The State reserves the right to request additional information or
impose additional terms and conditions before approving a proposed transfer or restructuring.

Prohibition on Certain Telecommunications and Video Surveillance Services or Equipment. If
applicable and as required by 2 CFR 200.216, Grantee is prohibited from obligating or
expending loan or grant funds to procure or obtain; extend or renew a contract to procure or
obtain; or enter into a contract (or extend or renew a contract) to procure or obtain equipment,
services, or systems that uses covered telecommunications equipment or services as a
substantial or essential component of any system, or as a critical technology as part of any
system. As described in Public Law 115-232, Section 889, “covered telecommunications
equipment” is as follows:

a. Telecommunications equipment produced by Huawei Technologies Company or ZTE
Corporation (or any subsidiary or affiliate of such entities).

b. For the purpose of public safety, security of government facilities, physical security
surveillance of critical infrastructure, and other national security purposes, video
surveillance and telecommunications equipment produced by Hytera
Communications Corporation, Hangzhou Hikvision Digital Technology Company, or
Dahua Technology Company (or any subsidiary or affiliate of such entities).

C. Telecommunications or video surveillance services provided by such entities or using
such equipment.

d. Telecommunications or video surveillance equipment or services produced or
provided by an entity that the Secretary of Defense, in consultation with the Director
of the National Intelligence or the Director of the Federal Bureau of Investigation,
reasonably believes to be an entity owned or controlled by, or otherwise connected
to, the government of a covered foreign country.

Suspension of Payment.

a. In addition to termination of this Grant Contract for convenience or for cause, the State
may suspend payment under this Grant Contract upon one or more of the following
occurrences:

i. Grantee’s failure to comply with the terms of Section A of this Grant Contract;

ii. More than one instance, after written notice, of Grantee’s failure to address
reportable findings in a Monitoring Report issued by the State; or

iii. Grantee’s failure to comply with any terms or Sections of this Grant Contract,
which the State determines is detrimental to the welfare or best interests of
Grantee’s service recipients.
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b. The State will provide written notice to Grantee for the suspension of payments under this
Grant Contract. The State may suspend payment pending resolution of an investigation
or until Grantee corrects a finding of non-compliance with the terms of this Grant
Contract. Suspension of payments shall not exceed two hundred and forty (240) days and
the suspension of payments does not prohibit the State from exercising any other rights
or seeking other remedies available to it, including the termination of this Grant Contract
for convenience or for cause as provided in Section.

Program Income. Program Income means gross income earned by Grantee that is generated

by a grant-supported activity or earned as a result of the grant award during the original term of
the grant contract and approved extension periods, including accrued interest and proceeds
from the sale of real property. Program Income is added to the total allowable costs, increasing
the overall total amount of the grant award.

Upon receipt, the Grantee shall place all grant funds, including Program Income as defined
herein, into an interest-bearing account where it must remain until such time as the funds are
needed for the purposes set out in this contract between the State and the Grantee. In the
event any portion of the grant funds and Program Income is not expended during the original
term of this grant contract, the unexpended portion may be required to be returned to the State
unless an extension period is authorized by the State.

Contractors or subrecipients of Grantee that draw down grant funds in advance must follow the
same requirement to establish and hold grant funds and Program Income in an interest-bearing
account. Contractors or subrecipients must return all unexpended grant funds and Program
Income to Grantee upon the expiration of the of the term of this grant contract.

Personally Identifiable Information. While performing its obligations under this Grant Contract,
Grantee may have access to Personally Identifiable Information held by the State (“PII”). For
the purposes of this Grant Contract, “PlI” includes “Nonpublic Personal Information” as that
term is defined in Title V of the Gramm-Leach-Bliley Act of 1999 or any successor federal
statute, and the rules and regulations thereunder, all as may be amended or supplemented
from time to time ("*GLBA”) and personally identifiable information and other data protected
under any other applicable laws, rule or regulation of any jurisdiction relating to disclosure or
use of personal information (“Privacy Laws”). Grantee agrees it shall not do or omit to do
anything which would cause the State to be in breach of any Privacy Laws. Grantee shall, and
shall cause its employees, agents and representatives to: (i) keep PIlI confidential and may use
and disclose PII only as necessary to carry out those specific aspects of the purpose for which
the PIl was disclosed to Grantee and in accordance with this Grant Contract, GLBA and Privacy
Laws; and (ii) implement and maintain appropriate technical and organizational measures
regarding information security to: (A) ensure the security and confidentiality of PII; (B) protect
against any threats or hazards to the security or integrity of Pll; and (C) prevent unauthorized
access to or use of PIl. Grantee shall immediately notify State: (1) of any disclosure or use of
any PIl by Grantee or any of its employees, agents and representatives in breach of this Grant
Contract; and (2) of any disclosure of any Pl to Grantee or its employees, agents and
representatives where the purpose of such disclosure is not known to Grantee or its
employees, agents and representatives. The State reserves the right to review Grantee's
policies and procedures used to maintain the security and confidentiality of Pll and Grantee
shall, and cause its employees, agents and representatives to, comply with all reasonable
requests or directions from the State to enable the State to verify or ensure that Grantee is in
full compliance with its obligations under this Grant Contract in relation to PIl. Upon termination
or expiration of the Grant Contract or at the State’s direction at any time in its sole discretion,
whichever is earlier, Grantee shall immediately return to the State any and all PIl which it has
received under this Grant Contract and shall destroy all records of such PIl. The Grantee shall
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report to the State any instances of unauthorized access to or potential disclosure of Pll in the
custody or control of Grantee (“Unauthorized Disclosure”) that come to the Grantee’s

attention. Any such report shall be made by the Grantee within twenty-four (24) hours after the
Unauthorized Disclosure has come to the attention of the Grantee. Grantee shall take all
necessary measures to halt any further Unauthorized Disclosures. The Grantee, at the sole
discretion of the State, shall provide no cost credit monitoring services for individuals whose PII
was affected by the Unauthorized Disclosure. The Grantee shall bear the cost of notification to
all individuals affected by the Unauthorized Disclosure, including individual letters and public
notice. The remedies set forth in this Section are not exclusive and are in addition to any claims
or remedies available to this State under this Grant Contract or otherwise available at law. The
obligations set forth in this Section shall survive the termination of this Grant Contract.

Intellectual Property Indemnity. The Grantee agrees to indemnify and hold harmless the State
of Tennessee as well as its officers, agents, and employees from and against any and all
claims or suits which may be brought against the State concerning or arising out of any claim of
an alleged patent, copyright, trade secret or other intellectual property infringement. In any such
claim or action brought against the State, the Grantee shall satisfy and indemnify the State for
the amount of any settlement or final judgment, and the Grantee shall be responsible for all
legal or other fees or expenses incurred by the State arising from any such claim. The State
shall give the Grantee notice of any such claim or suit and full right and opportunity to conduct
the Grantee’s own defense thereof, however, the failure of the State to give such notice shall
only relieve the Grantee of its obligations under this Section to the extent Grantee can
demonstrate actual prejudice arising from the State’s failure to give notice. This Section shall
not grant the Grantee, through its attorneys, the right to represent the State of Tennessee in
any legal matter, as provided in Tenn. Code Ann. § 8-6-106.

(THE REMAINDER OF THIS PAGE IS INTENTIONALLY LEFT BLANK)
(signature page follows)

17



03-05-25-GR

E.8. Monitoring Sub-Contractors.

a. The Grantee shall develop written procedures for monitoring all of its State-approved
subcontractors. The procedures must clearly outline the process for assuring that all
subcontractors are in compliance with the terms of this contract, and with the OCJP
Grants Manual and with applicable state and federal requirements.

b. The Grantee shall have an established quality assurance/quality improvement plan
for all subcontractors; and

C. The Grantee shall also maintain an internal quality improvement process that
assesses the overall quality and performance of its subcontractors.

IN WITNESS WHEREOF,

NASHVILLE DISTRICT MANAGEMENT CORPORATION:

GRANTEE SIGNATURE DATE

Will Freeman, Board Chair

PRINTED NAME AND TITLE OF GRANTEE SIGNATORY (above)

DEPARTMENT OF FINANCE AND ADMINISTRATION:

JAMES E. BRYSON, COMMISSIONER DATE
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ATTACHMENT A
APPLICATION FOR FUNDING

GRANT PROJECT NARRATIVE
(Narrative Page 1)
Scope of Services/Project Narrative

PROBLEMS AND NEEDS

Funding Focus

Describe the specific area within your jurisdiction that will be the focus of this funding. Include data on the current
population, demographics, and violent crime data for the specific area of focus, and include Tennessee Incident Based
Reporting System (TIBRS) data, local law enforcement data, and local court data.

Describe the specific area within your jurisdiction that will be the focus of this funding. Include data on the current
population, demographics, and violent crime data for the specific area of focus, and include Tennessee Incident Based
Reporting System (TIBRS) data, local law enforcement data, and local court data.

Downtown population 21,817

Black/African-American- 4.11%

Hispanic/Latino-3.60%

Middle Eastern or Arab-0.51%

Native American/Alaskan Native-1.03%

Asian/Pacific Islander-3.34%

White-84.06%

Indian/Pakistani-1.80%

Mixed Race-5.66%

Violent Crime Data:
All columns/rows are mutually exclusive (i.e. homicides do not include homicides — shootings).

These data were sourced from the RMS on 10/22/2025 excluding unfounded incidents and categorized by the zipcode of
the incident.

Zip code-37201
Assault Aggravated
2018-87

2019-80

2020-75



2021-139
2022-129

Zip code- 37203
Assault Aggravated
2018-164
2019-207
2020-185
2021-233
2022-248

Zip code- 37219
Assault Aggravated
2018-29

2019-49

2020-24

2021-31

2022-41

37201

Assault Aggravated - With a Gun
2018-14

2019-20

2020-4

2021-26

2022-30

Zip Code-37203
Assault Aggravated - With a Gun
2018-52

2019-65

2020-69

2021-126
2020-164

Zip Code-37219
Assault Aggravated - With a Gun
2018-4

2019-2

2020-6

2021-2

2022-12

Zip Code-37201
Homicide

2018-0

2019-1

2020-0

2021-0

2022-1

Zip Code-37203
Homicide

2018-1
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2019-3

2020-2

2021-

2022-0

Zip Code-37219
Homicide
2018-0

2019-1

2020-0

2021-0

2020-0

Zip Code-37201
Homicide - Shooting
2018-0

2019-0

2020-0

2021-0

2022-1

Zip Code-37203
Homicide - Shooting
2018-3

2019-3

2020-3

2021-7

2022-4

Zip Code-37201
Robbery
2018-29
2019-49
2020-30
2021-50
2022-43

Zip Code-37203
Robbery
2018-60
2019-65
2020-64
2021-80
2022-68

Zip Code-37219
Robbery
2018-11
2019-15
2020-9
2021-16
2022-11

Zip Code-37201
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Robbery - With a Gun
2018-10
2019-14
2020-10
2021-14
2022-17

Zip Code-37203
Robbery - With a Gun
2018-49
2019-42
2020-41
2021-35
2022-34

Zip Code-37219
Robbery - With a Gun
2018-2

2019-3

2020-4

2021-3

2022-4

Zip Code-37201
Sex Crime
2018-7
2019-14
2020-10
2021-14
2022-18

Zip Code-37203
Sex Crime
2018-30
2019-45
2020-32
2021-35
2022-40

Zip Code-37219
Sex Crime
2018-5

2019-8

2020-2

2021-7

2022-6

Zip Code-37201
Sex Crime - With a Gun
2018-0

2019-0

2020-0

2021-0
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2022-1
Zip Code-37203
Sex Crime - With a Gun
2018-3
2019-0
2020-0
2021-0
2022-3
Zip Code-37219
Sex Crime - With a Gun
2018-0
2019-0
2020-1
2021-0
2022-0
Zip Code- 37201
Shooting Non-Fatal
2018-2
2019-1
2020-9
2021-7
2022-4
Zip Code-37203
Shooting Non-Fatal
2018-9
2019-17
2020-20
2021-29
2022-18

Provide economic data about the specific area of focus for your DPSG project, including specific locations and zoning
types.

Provide economic data about the specific area of focus for your DPSG project, including specific locations and zoning
types.

Over the last 10 years, Downtown Nashville has had $8.6 billion in public-private investment, which is pretty amazing.
And then you look at 10 years from now, and we’re going to be at $16 billion in public-private investment coming into
downtown.

Metro’s FY2025 operating budget totals $3.800B; revenues are 57.04% property tax and 19.41% local-option sales tax.
That implies: property tax = $2.167B and local sales tax = $737.5M.

Downtown share of property tax (12.8%) = $277.4M (0.128 x $2.167B).
Downtown share of retail/local sales tax (18.4%) = $135.7M (0.184 x $737.5M) with $436 million going to the state from
downtown.
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Further, Davidson County produces approximately $109 million annually in liquor by the drink taxes, with the majority of
that coming from Downtown Nashville. Meaning if downtown only produces 50% of that number, it would be

responsible for more than $54 million in tax revenue annually from a single line item.

Using the MSA as a broad base (nominal GDP $204.86 in 2023), the same 12—-19% band implies ~$24.6-538.9B
downtown-GDP proxy.

In the table below, please select all counties that will be served by grant funding.

County Location information

County Location information

1

PURPOSE

County Congressional
District
Davidson 5,6,7

Consistent with studies indicating that increased economic viability has a high probability of reducing incidents of violent
crime, the DPSG grants support evidence-based interventions to increase public safety, reduce blight, enhance economic
development infrastructure, and reduce crime in downtown business and commercial areas

Goals: Select one or more goal(s) your project will achieve in your agency’s downtown business/commercial area with

DPSG funds:
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increase public safety

Xincrease public safety

reduce blight

[ Jreduce blight

enhance economic development infrastructure
X]enhance economic development infrastructure
reduce crime

Xreduce crime

Impact: Describe how this funding will have long term impact toward the Goal(s) selected above

Please describe how this funding will have long term impact toward the goal(s) selected above

Please describe how this funding will have long term impact toward the goal(s) selected above

The Comprehensive Downtown Safety Strategy translates NDP’s mission of keeping downtown

clean, safe, active, and attractive into a focused, data-driven plan for measurable

public-safety impact. Each component of the strategy is grounded in existing NDP operations and proven partnerships,
expanding capacity where need is greatest. The program design summarizes the structure of this plan across three
interdependent program areas—Outreach & Recovery Navigation, Law Enforcement & Operations, and Environmental
Design & Infrastructure. Together, they form a coordinated approach that balances enforcement with prevention, human
services, and environmental improvements. Each program area includes the activities, staffing, and budget needed to
produce specific outcomes over the

36-month grant period, ensuring that every investment directly contributes to a safer, more vibrant downtown Nashville.

Project Design: At the time of this application please check which allowable use categories you believe will fit your needs.
Check all that you think may apply

Personnel Costs. Including but are not limited to: salaries and overtime to support physical security presence in
downtown hotspot areas

DX]Personnel Costs. Including but are not limited to: salaries and overtime to support physical security presence in
downtown hotspot areas
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Evaluation costs. To measure pre-and-post intervention conditions and demonstrate impact

X]Evaluation costs. To measure pre-and-post intervention conditions and demonstrate impact

Training. For staff, partners, or greater community members/stakeholders

&Training. For staff, partners, or greater community members/stakeholders

Lighting and Electrical. To improve natural surveillance capabilities, such as a “Hot-Spot” Street-Lighting Upgrades
&Lighting and Electrical. To improve natural surveillance capabilities, such as a “Hot-Spot” Street-Lighting Upgrades

Security Infrastructure/Fixed Surveillance Infrastructure. Including but not limited to security fencing, cameras, motion
sensors, gunshot detection, etc.

Xsecurity Infrastructure/Fixed Surveillance Infrastructure. Including but not limited to security fencing, cameras, motion
sensors, gunshot detection, etc.

Traffic-Calming / Protective Hardware and other Traffic Control Measures

&Trafﬁc-Calming / Protective Hardware and other Traffic Control Measures

Bike & Pedestrian Infrastructure and Site Utilities

[ |Bike & Pedestrian Infrastructure and Site Utilities

Demolition of crime-contributing infrastructure, Blight Remediation, & Facade Improvement
|:|Demolition of crime-contributing infrastructure, Blight Remediation, & Facade Improvement
Landscaping

|:|Landscaping

Mural/sculpture installation

|:|Mural/sculpture installation

New Construction

&New Construction

Renovation/rehabilitation of existing downtown spaces/buildings
&Renovation/rehabilitation of existing downtown spaces/buildings

Cleaning/sweeping/waste removal
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[ ]cleaning/sweeping/waste removal
Architectural and Engineering costs associated with a Downtown Safety Improvement Strategy allowable use above
&Architectural and Engineering costs associated with a Downtown Safety Improvement Strategy allowable use above

Specific assistance to residents of focus areas. Examples include but are not limited to: housing assistance,
transportation assistance, clothing, food vouchers, job/career assistance, etc.

|X|Specific assistance to residents of focus areas. Examples include but are not limited to: housing assistance,
transportation assistance, clothing, food vouchers, job/career assistance, etc.

Please describe any other expense types that are not listed above. Type N/A if no other expenses are planned at this
time:

Please describe any other expense types that are not listed above. Type N/A if no other expenses are planned at this
time:

Unhoused outreach is not listed in the specific assistance to residents of focus areas. Examples include, but are not
limited to: housing assistance, transportation assistance, clothing, food vouchers, drug rehab, alcohol rehabilitation, and
job/career assistance. Armored vehicle for violent crime intervention.

Goal — Outcome Assignments
Goal Outcome
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This section is for informational purposes only. No data entry required.

A quarterly report is due to the state 30 days following the close of any quarter.

This report shall be in a format prescribed by the state. Items required by the state shall
include but may not be limited to:

Organization Name

List of purchases made using grant funds during the previous quarter

Which “allowable use” category each purchase is tied to

Backup documentation (receipt, proof of payment, etc.) for every purchase listed
Narrative statement of progress toward Goal(s) selected above

Progress photos, where applicable

I have read and agree to the above statement.

Xl have read and agree to the above statement.

(Narrative Page 10)
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