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A Message from
Carol Biggs DHSc, MBA-HA, RN 

Senior Vice President &
Chief Nursing Executive

As we reflect on 2024, I am filled with immense pride and admiration for our incredible nursing teams.
This annual report showcases the outstanding accomplishments we've achieved together, reinforcing
our unwavering commitment to delivering safe, high-quality care and an exceptional patient
experience. None of this would be possible without the passion and dedication of our teams, whether
at the bedside or behind the scenes, who continuously strive to elevate care, enhance access, and
improve financial efficiency.

Our commitment to leadership development has been a driving force behind our progress in safety
and quality. Thanks to the transformative work of the Leadership Development Institute, we have not
only enhanced care delivery but also boosted patient experience scores while significantly reducing
healthcare-associated infections (HAIs) and hospital-acquired conditions (HACs).

We are deeply proud of our academic practice partnerships, which foster a culture of learning, growth,
and continuous improvement. These collaborations fuel groundbreaking evidence-based practice
projects that shape the future of nursing. Equally inspiring is our nurses' active engagement in
community initiatives, demonstrating an unwavering dedication to improving health and well-being
beyond our organization's walls. One of our most impactful advancements has been strengthening our
approach to workplace safety through the ongoing Avade workplace violence prevention certification
and re-certification program.

As we look ahead, our commitment to structural empowerment remains firm—ensuring that nurses
and interprofessional team members have a meaningful voice in shaping decisions that drive progress.
I am deeply grateful for your enthusiasm, resilience, and dedication to excellence, innovation, and
compassionate care. You are the heart of our mission, and together, we will continue to set new
standards for nursing leadership and patient-centered care.
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 Dedicated Education Unit 2nd
cohort
Crosstraining for support staff
dual roles
Leadership Development
Institute
Certified Behavioral Health
Technician Certification
program
Professional Practice Model:
Feedback from staff on what
professional practice at JHS
should look like

Effective Communication: Care
Tactics
 Implemented Observsmart in
Behavioral Health 
Behavioral Health implemented
Safety Management and
Response Team (SMAR-
TeamTM)

Nursing Communication:
System-wide newsletter;
nursing communication
dashboard; Nursing Executive
dashboard.
Enhanced Clinical Quality:
Implemented NDNQI; Reduced
HAIs by 40%; Telemetry Nurse
Driven Protocol; DNR to DNAR
implementation
Optimization of Nursing
Documentation Processes:
10% increase in nursing
efficiency

Nursing Strategic  Plan 
Annual Report Highlights

Nursing Workforce
Development

Exceptional Patient 
Centered Experience

Clinical Quality &
Operational Excellence

Research Innovation &
Improvement

Evidence-Based Practice:
Organizational culture and
readiness for practice gap
analysis; educate nursing
workforce on evidence-based
practice model
Academic-Practice
partnerships: Continued
collaboration in research and
EBP with academic partners
Integrate EBP into clinical and
operational processes: Single
Sign On implementation
completed; New Infection
prevention screening



Jackson Health System 
Nursing by the Numbers 

Workforce Stability

JHS Nursing Turnover decreased from 12% to 7.55%

JHS Vacancy rate decreased from 11% to 9%



We collaborate to CARE, to LEARN, to EDUCATE and to LEAD. Jackson Health System’s nursing mission is
best exemplified with our committment to develop and grow nursing leaders.

The LDI is a robust leadership development program for nursing managers and directors that has significantly
enhanced their strategic thinking and emotional intelligence, ultimately leading to better care for both staff
and patients, as evidenced by increased Patient Experience scores and reduction in HAI/HACs.

Key components of program: Strategic thinking; Emotional Intelligence; Staff care and Support; and Practical
Application.

Outcomes: Through the LDIs, nurse leaders are better equipped to lead their teams with confidence and
compassion. They are thinking more strategically, managing their emotions effectively, and creating work
environments where staff feel valued and supported. These outcomes collectively contribute to a more
effective and compassionate healthcare environment, benefiting both staff and patients.

3 
Nurse Manager LDI

403 participants

1  
Associate Nurse

Manager LDI

264 participants

TRANSFORMATIONAL LEADERSHIP
Lifelong Learning Culture through Leadership Development

Institute (LDI)



48
Academic Partners

452
Students 
Precepted

53,000
Hours Spent
Precepting

6,861 
Nursing Students
who Completed
Clinical rotations

TRANSFORMATIONAL LEADERSHIP
Community Involvement

Student Precepting
We are committed to developing the future
generation of nurses and nurse leaders at
Jackson  Health System. 

Our nurses spend countless hours
contributing to the knowledge and supply of
nurses in our community.

We are affiliated with reputable academic
organizations and agencies. Preceptorship is
offered for undergraduate and graduate
nursing students. 



TRANSFORMATIONAL LEADERSHIP

Community Involvement - Beyond Our Walls

820 patients enrolled 
>200 rides completed 
Reduction in postpartum readmission rates 

20 doulas trained
13 doulas providing services at Jackson 
5 doulas enrolled in YWCA entrepreneur program 



TRANSFORMATIONAL LEADERSHIP

Community Involvement - Beyond Our Walls

Cancer Walk



STRUCTURAL EMPOWERMENT
Professional Certification

Specialty certification demonstrates that nurses have knowledge, skills, attitude and experience to provide high quality
care to patients and their families. National certification allows nurses to be recognized for competence in their specialty.
Pictures from JHS Certified Nurses Day celebration.



STRUCTURAL EMPOWERMENT
Shared governance provides an organizational framework that empowers clinical nurses to
participate in and lead decision-making processes. Through unit-based and system councils, the
shared governance model provides a forum for the exchange of ideas and information that enhances
the quality of nursing care and promotes clinical excellence through accountability and collaboration. 



STRUCTURAL
EMPOWERMENT

13 Certified Rehab Nurses

Certified Rehabilitation Registered Nurses 
Course offered twice a year
Developed study courses and
materials to assist
All NMs are certified
ANMs to start sitting for exam



STRUCTURAL
EMPOWERMENT



Avade Workplace
Violence Prevention -

Initial Certification

287

Avade Workplace
Violence Prevention

Re-Certification

886

Avade Workplace
Violence Prevention

De-Escalation

782

EXEMPLARY 
PROFESSIONAL PRACTICE

JHS nurses deliver exemplary nursing care to our patients, their families and
the community

Workplace Violence Prevention
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EXEMPLARY 
PROFESSIONAL PRACTICE

ACC/PCC
Expanded access and decreased patient queue by increasing appointment availability to 13months
Stopped leakage within the organization by making any appointments to specialties prior to leaving the clinic

UCC
Coral Gables UCC opened in 9/4/23 and has a 2024 YTD volume of 9,242
Reduction of UCC total visit duration to 59 minutes from 71 min
Improved google review in UCC . 
Hired all vacant provider positions
Stop leakage within the organization: 

       - All transfers to higher level of care are encouraged to go to a Jackson facility. 
      - Any specialty referrals for Cardiology, Urology, Orthopedics, and Gastroenterology get an appointment
before they leave the UCC. 

JMG: 
Relocation of North Miami practice to the Aventura area –Causeway
Opening of new JMG primary and cardiology practice in Coral Gables which offers Cardiac stress test. 



Preceptor Training

Onboarding

JCAP
Accomplishments

Residency Training

Professional
Development

EXEMPLARY 
PROFESSIONAL PRACTICE

Staff development plays a crucial role in ensuring that our organization effectively educates and trains our
nursing staff, fostering excellence in care delivery. Below are key accomplishments by the JHS Clinical Learning
& Development.

With its structured Preceptor Program, 200 RNs and ancillary staff
members were trained in 2024. This specialized program equips
experienced healthcare professionals with teaching skills. By developing
skilled preceptors, CL&D creates a sustainable model for knowledge
transfer and professional development within the organization.

The Clinical Learning and Development (CL&D) department at Jackson
Health System (JHS) plays a crucial role in preparing new clinical staff
through comprehensive orientation programs. In 2024, CL&D successfully
on boarded 1,480 employees, including 804 RNs/LPNs, 663 ancillary staff
members, and 10 JHS agency employees.

The JHS Center for Academic Partnerships (JCAP) serves as a vital
educational hub within the Jackson Health System, fostering robust
relationships between healthcare and academia.  Some accomplishments
from 2024:

7,223 clinical placements, with 6, 906 in nursing specialties
Workforce initiatives: Care Scholars, United Way Upskill Scholars (85
participants), and nursing residency programs (268 residents).
109 observerships from 16 countries.
Maintained 33 affiliating school agreements to strengthen academic
collaboration.

CL&D currently offers 7 specialized residency programs to equip nurses with
advanced skills in critical areas of healthcare. In 2024, our residency
programs welcomed 205 total residents across all specialties,
demonstrating our commitment to developing the next generation of
specialized nursing professionals.
        - Critical Care Residency               - Acute Care Residency     
        -  Emergency Residency               -  Pediatric Emergency Residency
         - Perinatal Residency                     - Neonatal Residency 
         - Respiratory Therapy Residency

Lippincott Learning CE provides comprehensive continuing education
resources for nursing professionals at JHS. In 2024, JHS clinical staff
completed 706.50 total Continuing Education hours. The Lippincott Learning
Review platform offers multiple specialty certification preparation courses
across various nursing disciplines to support professional advancement and
credential attainment. 20 nurses utilized the certification review course
platform in 2024.



NEW KNOWLEDGE,
INNOVATION & IMPROVEMENT

Continuing the efforts to leverage the latest technology and innovation for nursing, JHS has added inaugural
roles of Chief Nursing Informatics Officer ( CNIO-Aleksandr Vasserman) , and Associate Chief Nursing Officer
( ACNIO-Vernice Douglas). 

To align JHS Nursing Strategic plan with the latest technology innovations and improve nursing usage of
Miracle Electronic Health Record ( EHR), JHS IT has established a dedicated Nursing Informatics team. 

JHS Nursing Informatics Mission: To apply informatics principles enabling the delivery of CARE-driven
healthcare at Jackson Health System of Miami with evidence-based electronic health record systems,
workflow optimization, and quality-driven clinical analytics tools.

Our Vision is to leverage nursing, information, and computer sciences to transform CARE delivery through
informatics support and education, clinician/patient-centric EHR optimization, and data-driven analysis and
nursing research.

Aleksandr Vasserman, DNP, RN, CPHIMS
JHS Chief Nursing Informatics Office (CNIO)



Clinical Documentation Council Impact on
Cerner Documentation Clean Up

Improve patient outcomes by implementing alerts and optimizing nursing processes: Introduced a new EHR
system processes which streamlined patient documentation and improved clinical decision-making, leading to
a 10% increase in nursing efficiency.

Require patient allergies to be entered before closing the chart

Require documentation of patient’s preference for lesser strength medications  

Added Patient preferred pharmacy default to JHS locations

Added medication disposition to valuables and belongings form to clearly account for meds brought to

the hospital

Modified height and weight alerts to display previous and current entries when discrepancy greater than

10%

Modified blood transfusion orders to provide clearer instructions to the staff

Created new orders to eliminate over 300 nurse communication orders thereby increasing efficiency and

clarity to the nurse

Conducted 4 JHS Nurse Leaders IT Skills Fairs

Facilitated Open Labs in the ED to train on new Process change

ED Optimization process:

   -  Combination of 6 ED forms and streamline of ED RN Depart process for all Adult    EDs & Trauma Resus,

Pedi ED, JBHH Crisis, OB ED

NEW KNOWLEDGE, INNOVATION
AND IMPROVEMENT



NEW KNOWLEDGE,
INNOVATION & IMPROVEMENT

Research Study (In Progress): “Experience of Hospital-Based Nurses Caring
for COVID-19 Patients”

A key driver of health care transformation is the provider experience. Creating an environment where
nurses can share their experiences is essential. The purpose of this study is to explore and describe the
phenomenon of caring for COVID-19 diagnosed patients during the pandemic from the perspective of
the nurses and derived meaning to their experience. 

The study led by PI Beverly Fray, PhD, APRN-CNS, BC and co-PIs Mercedes Rodriguez, PhD, RN; Horace
Ellis, DNP, PMHNP; Carol Biggs, MBA-HA, DHSc; Susana Flores-Villamil, PhD, RN aims to begin to fill the
gap in the literature and help nurses and their leaders devise mitigation strategies for their health and
well-being during this pandemic.

25 participants were interviewed with saturation reported. Data analysis is in progress.  Full study will be
published when completed.

Research Study (In Progress)

Florida International University (FIU), in collaboration with Jackson Health System (JHS), conducted a study from
2022-2024 examining whether a culturally appropriate COVID-19 Vaccine Hesitancy Program could reduce
vaccine hesitancy among pregnant African American women. This experimental design compared outcomes
between intervention and control groups.

Data collection began in September 2022 with the final participant enrolled in May 2024. However, the study
was terminated in August 2024 when the study period expired. 

The research team faced another significant challenge with the passing of lead researcher and project mentor
Dr. Joyce Newman Giger, whose death has left a profound void in nursing research. Co-investigators Drs. Nola
Holness and Beverly Fray, FIU and JHS employees respectively, are currently analyzing the available data, with
more comprehensive results forthcoming.

JHS was privileged to collaborate with this distinguished transcultural nursing researcher and Dr. Holness, who
facilitated JHS nursing contributions to the latest edition of Transcultural Nursing: Assessment and Intervention
(2024) by Drs. Fray, Johnson, Biggs, and Rodriguez.



NEW KNOWLEDGE, INNOVATION
AND IMPROVEMENT

Academic-Practice Partnership

DNP Quality Improvement Project Presentations

University of Miami School of Nursing & Health Studies DNP students implemented
Quality Improvement projects based on practice opportunities identified by JHS
stakeholders

Improving patient education material to align with health literacy standards

Improving the use of evidence based practice in Registered Nurses through
implementing a module and guideline

Jackson's Healing Space: A virtual peer support program (JHS)

Creating a healing space: Implementation of a virtual peer support program to
decrease burnout and increase resilience amongst nurses

Implementing a diabetes survival skills model to improve nurses’ knowledge of
diabetes management at Jackson North Medical Center

The FEBRILE Program: An evidence-based fever education program for pediatric
caregivers in the emergency department

Cut the smoke, not the safety: Ensuring a clean surgical environment



Best Quality & Safety
Zero severe harm events in FY24 
Most units went infection free 
Launched Mind lab 
Reached 500 debrief milestone 
Black women disparities had significant drops in
FY24. Elimination of disparity in c-sections 
Pediatric and Women's falls exceeding all NDNQI
benchmarks 
28 speak up moments celebrated this year
10 units were celebrated for their HRO journey 

EMPIRICAL OUTCOMES

Best Patient Experience
Reach or exceeded all targets in patient
experience

Women’s services finished the year at 75th-
90th percentile in all categories 
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AWARDS & RECOGNITION

Greater Miami Chamber of Commerce’s 2024
Health Care Heroes Awards – one of the
highest healthcare honors in Miami-Dade
County.

Elizabeth Joseph, ARNP-BC, MPH
Nurse Educator,
Med-Surg/Trauma
Jackson Memorial Hospital

Nurses category winner



AWARDS & RECOGNITION

Thank you messages from Resident Physicians and Program Directors 
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AWARDS & RECOGNITION
Jackson Health System Congratulates These Exceptional Winners 

Wherever a need exists, our nurses work diligently and tirelessly to serve and protect the health of Miami-Dade
County’s residents. Every day, we celebrate their achievements and are inspired by their commitment to lead in the
field of health care.

FIU Nursing 50th Anniversary Distinguished Alumni Award Winners and Honorable Mention Recognitions
BEATRICE AMBROISE
Distinguished Alumni Award – Excellence in Clinical Nursing Education

FRANCISCO GUIDO-SANZ
Distinguished Alumni Award – Excellence in Nursing Innovation

ELIZABETH JOSEPH
Distinguished Alumni Award – Excellence in Global Health

PHILIP DLUGASCH 
Honorable Mention – Excellence in Clinical Nursing Practice

FLORRETTE DOUGLAS 
Honorable Mention – Excellence in Nursing Administration

BEVERLY FRAY
Honorable Mention – Excellence in Community Volunteerism

MELISSA HERNANDEZ
Honorable Mention – Excellence in Clinical Nursing Practice
 

ALEXIS MUSTELIER
Honorable Mention – Excellence in Nursing Innovation

ARMANDO RIERA 
Honorable Mention – Excellence in Public Service 

ANGELA WRIGHT
Honorable Mention – Excellence in Clinical Nursing Education
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JHS Publications & Presentations

Journal Articles &
Textbooks Podium Presentations Poster Presentations



JHS Publications & Presentations
Journal Articles/Books

Johnson, B. & Biggs, C. (2024). 
The Bedside Nurse and Diabetes Self-Management Education.
The Florida Nurse, 72 (2) https://www.healthecareers.com/nurse-resources/nursing-publications/florida 
 
Fray, B., Johnson, B., Biggs, C. & Holness, N. (2024). 
Jamaican Americans. 
In Giger, JN & Powell-Young, Y. Transcultural nursing: Assessment and intervention, (Ninth Edition). St. Louis:
Mosby Yearbook, Inc.

Rosello, G., Ruiz, M., Jones, L., Flores Villamil, S., Biggs, C., Rosa, R., Abbo, L. (2024)
Impactful Implementation of “HAPPI MRSA” - Hospital Onset Pneumonia Prevention and Reduction of
Methicillin-Resistant Staphylococcus aureus Bloodstream Infections at a Large U.S. Health System

 Podium Presentations

Elizabeth Joseph (January 2024). 
Planetary Health: A Framework for Sustainable Health Systems to Mitigate the Effects of Climate Change. 
Wolfson Foundation Integrative Medicine Speaker Series. 

Joseph. E & Wright, A. (March 2024)
Strategies in sustainability for Healthcare Organizations
Sustainability Summit, Aventura, FL

Joseph, Elizabeth (2024). 
Aspen Ideas: Climate, where a number of the world’s most ambitious climate problem solvers from across
the U.S. and beyond participate in a major public event.
Aspen Summit

Joseph, Elizabeth (September 2024). 
White House/EPA- Speaker and Round table discussion on the effects of Climate change on Health of our
patients

Posters

Wilson, Natasha (March 2024).
Flexible Scheduling:  An Onboarding Strategy for Newly Graduated Nurses’/Novice Nurses’ Independence
and Identification of Needs During the Onboarding Process. 
Greater Miami Area Chapter of the AACN Chapter, 35Th Annual Miami Teaching Institute Conference, 
Miami, FL.

Blissett, K. (May 2024)
Walking the Miracle Mile, Achieving Innovative Education Options for the Southeast ANIA Chapters
American Nursing Informatics Association Annual Conference
Chicago, IL

Joseph, Elizabeth (July 2024). 
Strategies in Sustainability for Healthcare Organizations: Reducing Red Bag Consumption and Waste in the
Hospital Setting. 10th Annual FNA Nursing Research & Evidence-Based Practice Conference
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