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Purpose:
The purpose of this presentation is to share the journey of innovation & evolution experienced by 

the Corporate Clinical Learning & Development Team in a large South Florida academic public 
health system, supporting organizational demands during the COVID Pandemic.

Methodology/Data Analysis:
Strategies included implementation & education of CDC COVID protocols & 

developing targeted tools that would facilitate rapid rollout ensuring staff & patient 
safety. Data was collected from Clinical Learning & Development with Human 

Resources from March 2020 thru August 2021 for:  new hires, re-deployed staff, 
internships, new staffing roles, & annual instructor-led education.

Background/Significance:
In early March 2020, a Declaration of Emergency was enacted by the State of Florida for COVID-19 
pandemic. With the rapid rise in COVID-19 cases, the enormous strain placed on frontline staff & 
the shifting of organizational priorities, the Corporate Clinical Learning team navigated the early 

COVID-19 journey, pioneering new approaches in learning design & operations.  

The team pivoted with new approaches in assessment, planning, & implementation of cross-training 
of re-deployed staff, clinical new hire & annual learning, & clinical internships. During a time of 

uncertainty, support was also provided for new beginnings such as new unit openings, & opening a 
new acute care hospital in the City of Doral.

Finding/Implications:
Growing & learning together as a department allowed the team to be engaged in 

incorporating & adopting new skills, technology, & learning methods. The visibility 
and outreach allowed the team to be a supportive layer for leadership & front-line 
staff. By creating new staffing roles, developing flexibility in current staff, all while 

meeting the needs of the South Florida community, the team embodied the 
organizations C.A.R.E. (Compassion, Accountability, Respect, & Expertise) values.

JHS March 2020 to August 2021
Clinical New Hires Total 2868

RN- New Graduate Apprentice 21

RN Med Surg Internship 117

RN Critical Care Internship 128

RN ED Internship 16

CPI Training 1326

AHA Lab Skills Training 2895

COVID Surg Training 
PPE Observers 87

NP Swab Collection 478

Surg Training Skills Labs >450

Corrections Health Services COVID Support Training 38

Surg Training Patient Attendant 42

PPE COVID Donning and Doffing 2127

Discussion:
Future investigation needed in monitoring effectiveness & sustainability of innovative 

learning strategies, internships, new staffing roles, & clinical learning staff 
engagement post pandemic.
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