Jackson

HEALTH SYSTEM

Miracles made dw@

TO: Geraldine Lazarre, Chairwoman,
and Members, Jackson Bond Citizens’ Advisory Committee

FROM: Carlos A. Migoya
Chief Executive Officer j;
DATE: April 27, 2022

RE: Jackson Miracle-Building Bond Quarterly Report — January to March 2022

During the second quarter of FY 2022, the Jackson Bond Citizens’ Advisory Committee met
once to discuss updates presented by staff. No projects were presented for approval during this
reporting period and there were no formal close-outs presented to the committee.

Equipment and technology purchases under the bond during the period represent
approximately $11.4 million of Miracle-Building Bond proceeds. The largest purchases in those
categories included OR microscopes, an x-ray system, and a care fusion ventilator at Jackson
Memorial Hospital, vital signs monitors at Holtz Children’s Hospital, ICU beds at Jackson North
Medical Center, and a laparoscope upgrade at Jackson South Medical Center.

As staff completes the purchases of previously-approved major technology and equipment, our
aggressive negotiations and procurement procedures are resulting in substantial savings
compared to budget and funds approved by the committee and the Public Health Trust Board of
Trustees. These savings are detailed in the attachments to this report, just as savings from
under-budget completion of capital projects are detailed in close-out reports.

This explains the net negative numbers in this quarter’s bond dashboard.
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Bond Dashboard

Approved $8054 M $6.3M
Reimbursed $7271M $7TTM

$680 $700 $720 $740 $760 $780 $800 $820
Millions

M Previously Reported ™ New This Report

Approved Funds — Line Item: Approved Funds — Line Item:
This Quarter Total

Construction Design Construction

$0 $83.05 million 321.71 million

Contingency | Contingency

$59.29 million

$6.33 million $0 }$341.4 miion

Approved Funds - Category: Approved Funds - Category:
This Quarter* Total*

New Facilities Infrastructure

Infrastructure

New :gities $271.85 $1Q3.98
$0 million million

Technology &
Equipment

Technology &
Equipment

$6.33 $193.81 $235.8
million et million

ospital Upgrades

ospital Upgrades

$0
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Financial Update

Reimbursements received during the report timeframe totaled $7,738,479 bringing to
$734,859,053 the total reimbursement received since the bond program began.

Small-Business Enterprise Contracting

During this reporting period, 52 contracts were awarded totaling $2,551,683. Nine of those
projects, or 17.31%, were awarded to prime contractors who are certified small business
enterprises (SBEs).

At the committee meeting on October 25, 2017, the committee requested the subsequent
quarterly reports include a summary of the ethnic and gender data provided by the vendors for
all contracts awarded during the reporting period. For the current reporting period, the
following data was compiled:

Ethnicity Value Share Gender Value Share
White $144,073 5.65% Female $355,539 13.93%
Black $20,865 0.82% - Male $363,765 14.26%

Hispanic $945,528 37.06% - Male/Female $391,162 15.33%

Sha(l)'svl:loelger' $1,440,732 = 56.46% - Sh%"?vl:loelger' $1,440,732  56.46%
TBD $485 0.02% L TBD $485 0.02%

The names and demographics of the prime and sub-contractors for all 52 contracts are detailed
below. The breakdown of contracts reported this quarter is as follows:

50.06% equipment

6.11% information technology-related services

22.13% job order contracting (JOC) activities

8.69% project-related furniture, fixtures and equipment
13% general construction services

These totals do not include bond-funded expenditures on non-construction items such as
equipment and technology. The totals also do not include projects approved by the Trust Board
that have not yet completed the procurement process. This list only represents contracts
awarded during the reporting period — some projects include additional contracts detailed in
prior reports or still pending award.

Community outreach events are conducted to inform the vendor community of upcoming
capital program activities, the process to pursue those opportunities, and identify potential
support needs for vendors interested in or engaged in capital program activities. Three such
events were held during the reporting period:

e January 27, 2022, Jackson Health System: Meet Our Procurement Team
e February 24, 2022, Jackson Health System: Meet Our Procurement Team
e March 24, 2022, Jackson Health System: Meet Our Procurement Team
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Monthly goals monitoring meetings are conducted to review construction manager progress and
reporting on SBE participation goals for capital program projects. Six discussions were held
during the reporting period:

e January 20, 2022, Jackson West Medical Center — Bi-Weekly SBE Check-In, Conference
Call with Jinet Pulliam/Yates Construction

e February 3, 2022, Jackson South Medical Center — SBE Check-in, Conference call with
Beatrice (Bea) Pabon/Turner Construction Company

e February 3, 2022, Jackson Diagnostic Treatment Center (DTC) — Monthly SBE Check-
In, Conference call with Teresa Giralt/Turner Construction Company

e February 15, 2022, Jackson North Medical Center — Monthly SBE Check-In, Conference
call with Nancy Caceres/OHL-Arellano

e February 17, 2022, Jackson Diagnostic Treatment Center (DTC) — Monthly SBE Check-
In, Conference call with Teresa Giralt/Turner Construction Company

e February 23, 2022, Jackson West Medical Center — Bi-Weekly SBE Check-In,
Conference Call with Jinet Pulliam/Yates Construction

No Mentor-Protégé Development Program activities were held during the reporting period.

Jackson’s Small Business Program team serves as a liaison between SBEs and CMs, facilitating
resolution of issues including but not limited to prompt payment, change orders, vendor
performance, and required CM reporting to the Miami-Dade County SBE-C Advisory Board. Six
related activities were held during the reporting period:

e January 24, 2022, SBE-Construction Advisory Board Meeting

e January 26, 2022, JHS General Obligation Bond Citizens’ Advisory Committee

e January 28, 2022, Jackson Health System, Small Business Development (SBD) & Turner
Construction, Merrick Industrial Discussion No. 3

e February 14, 2022, SBE-Construction Advisory Board Meeting Sub-Committee Meeting

e March 1, 2022, SBE Goods & Services Advisory Board Sub-Committee Meeting

e March 21, 2022, SBE-Construction Advisory Board Meeting

Following are the nine contracts awarded to SBE prime contractors:

Award Date Proiect Vendor Vendor Contract Vendor
& Method ) Demographic Value Share
01/18/22 Galiano Pradere Office Hispanic $16,021 100%
Constr: RFQ Freestanding Products Female
Emergency SBE
Department
01/24/22 Galiano Pradere Office Hispanic $35,697 100%
State of Florida Freestanding Products Female
Contract Emergency SBE
#56120000-19- Department
ACS
02/03/22 Jackson West Brite Painting Hispanic $28,025 100%
Bid Waiver Hospital and Male
Waterproofing, SBE

Inc.
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02/09/22 Ambulatory Care  Cutting Edge Hispanic $186,176 100%
Sourcewell Center West 4 Sales & Female
Contract Renovation Installation, Inc. SBE
#80819-SlI
02/09/22 Jackson West Epic Hispanic $75,811 80.69%
Constr: JOC Hospital Consultants, Male
Direct Inc. SBE
Sprinklermatic White 19.31%
Fire Protection Male
Systems, Inc Non-SBE
02/11/22 West Wing 8 Cube Care Hispanic $14,500 100%
Bid Waiver Intensive Care Company Female
Unit Renovation SBE
02/17/22 Jackson West JJAS Door Hispanic $35,714 100%
Bid Waiver Hospital Installations, Female
Inc SBE
03/04/22 Galiano Steede Black $20,865 100%
Goods & Serv: Freestanding Medical, LLC Male
RFQ Emergency SBE
Department
03/17/22 Ambulatory Care LEE Hispanic $488,984 22.29%
Constr: JOC Center West 4 Construction Male
Direct Renovation Group, Inc. SBE

Following are the 43 projects awarded to non-SBE prime contractors:

Award Date &

Project

Vendor

Vendor

Contract

Vendor

Method

Demographic

Value

Share

01/07/22 Galiano Steris Corporation  Shareholder Owned $46,128 100%
Vizient Contract Freestanding Shareholder Owned
#CE7204 Emergency Non-SBE
Department
01/10/22 JMH - Center Johnson Controls  Shareholder Owned  $113,365 100%
Sourcewell Contract Campus Fire Fire Protection, LP  Shareholder Owned
#031517-JHN Alarm Upgrade: Non-SBE
Voice Messaging
and Indoor Mass
Notification
System
01/12/22 Central 222 Schindler Elevator  Shareholder Owned $22,027 100%
Miami-Dade County Interventional Corporation Shareholder Owned
Contract Radiology CT Non-SBE
#551245-3/27-2 Scanner




Jackson Bond Quarterly Report — January to March 2022

Page 6 of 17

01/14/22
Bid Waiver

01/14/22
Vizient Contract
#CE7361

01/19/22
Vizient Contract
#XR0313
01/20/22
Vizient Contract
#LB0413

01/21/22
Vizient Contracts
#CE3033 & #MS8031

01/24/22
Vizient Contract
#CE7204

01/26/22
Vizient Contract
#FMO0200
01/27/22
Vizient Contract
#CE3442

01/27/22
Vizient Contract
#CE2881

02/01/22
Vizient Contract
#CE3150

02/02/22
Bid Waiver

02/03/22
Vizient Contract
#XR0421

Jackson West
Hospital

Galiano
Freestanding
Emergency
Department
Jackson West
Hospital

Galiano
Freestanding
Emergency
Department
Galiano
Freestanding
Emergency
Department
Jackson West
Hospital

West Wing 8
Intensive Care

Unit Renovation

Galiano
Freestanding
Emergency
Department
Galiano
Freestanding
Emergency
Department
Galiano
Freestanding
Emergency
Department
Galiano
Freestanding
Emergency
Department
Galiano
Freestanding
Emergency
Department

Sonitor
Technologies AS

Zoll Medical
Corporation

Siemens Medical
Solutions USA,
Inc.

Siemens
Healthcare
Diagnostics, Inc.
GE Precision

Healthcare, LLC

Steris Corporation

W W Grainger Inc

Helmer, Inc (dba
Helmer Scientific)

GE Precision
Healthcare, LLC

Stryker Sales
Corporation

Verathon Inc

Signostic, Inc.
(dba EchoNous,
Inc.)

Shareholder Owned
Shareholder Owned
Non-SBE

Shareholder Owned
Shareholder Owned
Non-SBE

Shareholder Owned
Shareholder Owned
Non-SBE

Shareholder Owned
Shareholder Owned
Non-SBE

Shareholder Owned
Shareholder Owned
Non-SBE

Shareholder Owned
Shareholder Owned
Non-SBE

Shareholder
OwnedShareholder
OwnedNon-SBE

Shareholder Owned
Shareholder Owned
Non-SBE

Shareholder Owned
Shareholder Owned
Non-SBE

Shareholder Owned
Shareholder Owned
Non-SBE

Shareholder Owned
Shareholder Owned
Non-SBE

Shareholder Owned
Shareholder Owned
Non-SBE

$20,394

$71,976

$11,121

$18,570

$15,638

$77,214

$10,635

$14,553

$35,211

$159,048

$23,698

$15,475

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%
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02/03/22
Vizient Contract
#XR0421

02/04/22
Bid Waiver

02/04/22
Vizient Contract
#CE7203

02/08/22
Bid Waiver

02/09/22
Vizient Contract
#XR0713

02/10/22
State of Florida Contract
#56120000-19-ACS

02/10/22
Vizient Contract
#CE3333

02/10/22
Bid Waiver

02/10/22
Standardization Bid
Waiver

02/14/22
Bid Waiver

Galiano
Freestanding
Emergency
Department
Galiano
Freestanding
Emergency
Department
Galiano
Freestanding
Emergency
Department
Jackson West
Hospital

Galiano
Freestanding
Emergency
Department
Galiano
Freestanding
Emergency
Department
Galiano
Freestanding
Emergency
Department
Jackson West
Hospital

Ambulatory
Care Center
West 4
Renovation

Galiano
Freestanding
Emergency
Department

Signostic, Inc.
(dba EchoNous,
Inc.)

Belmont
Instrument
Corporation

Getinge USA
Sales, LLC

Logisys, Inc. (dba
Beltmann
Integrated

Logistics, Inc.)
Carestream
Health, Inc

WrkLab, Inc

GE Precision
Healthcare, LLC

Schindler Elevator
Corporation

ASE Telecom and
Data, Inc

Statewide Electric
and
Environmental
Solutions, LLC.
All Tech Electric,
Inc.

Armstrong
Medical
Industries, Inc.

Shareholder Owned
Shareholder Owned
Non-SBE

Shareholder Owned
Shareholder Owned
Non-SBE

Shareholder Owned
Shareholder Owned
Non-SBE

White
Male
Non-SBE

Shareholder Owned
Shareholder Owned
Non-SBE

Hispanic
Male
Non-SBE

Shareholder Owned
Shareholder Owned
Non-SBE

Shareholder Owned
Shareholder Owned
Non-SBE

Hispanic
Female
Non-SBE

Hispanic
Male
SBE

Hispanic
Male
SBE

White
Male
Non-SBE

$39,000

$36,990

$68,867

$23,237

$166,171

$19,622

$22,741

$23,834

$27,044

$24,300

100%

100%

100%

100%

100%

100%

100%

100%

85%

7.5%

7.5%

100%
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02/23/22
Vizient Contract
#FMO0020

02/28/22
Vizient Contract
#IT0031
02/28/22
State of Florida Contract
#43220000-NASPO-19-
ACS
03/01/22Standardization
Bid Waiver

03/03/22
Bid Waiver

03/07/22
Vizient Contract
#1T0031

03/07/22
Vizient Contract
#IT0031

03/07/22
Standardization Bid
Waiver

03/08/22
Constr: RFQ

03/10/22
State of Florida Contract
#56120000-19-ACS

03/14/22
Constr: RFQ

Ambulatory
Care Center
West 4
Renovation
Jackson West
Hospital

Central 222
Interventional
Radiology CT
Scanner
Central 222
Interventional
Radiology CT
Scanner

Galiano
Freestanding
Emergency
Department
Jackson West
Hospital

Galiano
Freestanding
Emergency
Department
Jackson West
Hospital

Ambulatory
Care Center
West 4
Renovation
West Wing 8
Intensive Care
Unit Renovation

Jackson South
Medical Center
Pedi &
Behavioral
Phase 3

W W Grainger Inc

CDW Government
Inc

Flagler
Technologies, LLC

AVI Integrators
(dba Security 101)

TBD

Fujifilm Sonosite,
Inc.

CDW Government
Inc

CDW Government
Inc

IdeaCom
Healthcare
Communications
of Florida, Inc.
Wall Protection
Products, LLC (dba
WallGuard.com)

WrkLab, Inc

Medline
Industries, Inc.

Shareholder Owned
Shareholder Owned
Non-SBE

Shareholder Owned
Shareholder Owned
Non-SBE

Shareholder owned
Shareholder owned
Non-SBE

HispanicMaleNon-
SBE

TBD
TBD
SBE

Shareholder Owned
Shareholder Owned
Non-SBE

Shareholder Owned
Shareholder Owned
Non-SBE

Shareholder Owned
Shareholder Owned
Non-SBE

Shareholder Owned
Shareholder Owned
Non-SBE

White
Male
Non-SBE

Hispanic
Male
Non-SBE

Shareholder Owned
Shareholder Owned
Non-SBE

$44,720

$14,250

$17,994

$13,851

$46,980

$1,856

$121,162

$1,600

$11,282

$19,207

$5,640

100%

100%

100%

96.5%

3.5%

100%

100%

100%

100%

100%

100%

100%
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03/17/22 Galiano Focus USA White $11,162 100%
Bid Waiver Freestanding Technologies Inc. Male/Female
Emergency Non-SBE
Department
Royal Cabinetry & Hispanic 77.71%
Millwork Inc Male/Female
Non-SBE
03/18/22 Jackson West Scanlan White $2,210 100%
Bid Waiver Hospital International, Inc. Male
Non-SBE
03/22/22 Ambulatory Berwin, Inc. (dba White $44,443 100%
State of Florida Contract Care Center J. C. White Female
#56120000-19-ACS West 4 Architectural Non-SBE
Renovation Interior Products)
03/22/22 Diagnostic CDW Government  Shareholder Owned $7,576 100%
Vizient Contract Treatment Inc Shareholder Owned
#IT0031 Center Intensive Non-SBE
Care Unit Tower
03/23/22 Diagnostic CDW Government Shareholder Owned $62,613 100%
Vizient Contract Treatment Inc Shareholder Owned
#IT0031 Center Intensive Non-SBE
Care Unit Tower
03/25/22 Jackson North Bonded Lightning White $12,800 100%
Bid Waiver Medical Center Protection Male
Miscellaneous Non-SBE
Renovations
03/25/22 Galiano CDW Government Shareholder Owned  $103,687 100%
Vizient Contract Freestanding Inc Shareholder Owned
#IT0031 Emergency Non-SBE
Department

At the committee meeting on April 30, 2019, the committee requested the subsequent quarterly

reports include a summary of the ethnic and gender data provided by the vendors for all the

capital equipment contracts awarded during the reporting period. Please note new awards less
than $10,000 are not reported as these are considered small purchases.

For the current reporting period, the following data was compiled for the 25 prime contractors
with capital equipment contracts:

Award Date

Project

Vendor

Vendor

Contract

& Method
01/19/22
Goods & Serv:
RFQ

Thyroid Uptake Probe Machine

Florida Imaging
Experts, LLC

Demographic
Non-SBE
White
Male

Value

$49,276
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01/12/22 GETINGE ECMO CARDIOHELP Getinge USA
Bid Waiver SYST Sales, LLC
01/02/22 AVOXimeter 4000 Werfen USA, LLC
Bid Waiver
01/26/22 Transporter cooling blanker International
Vizient Biomedical, Inc.
Contract
#CE3334
01/25/22 LDOR Anesth US GE Precision
Vizient Healthcare LLC
Contracts
#CE3033 &
#MS8031
01/20/22 Pure Storage Expansion PPW /N CDW
Vizient Government, Inc.
Contract
#1T0031
01/20/22 DC servers for AD Remote Loc Dell Marketing LP
State of Florida
Contract
#43211500-
WSCA-15-ACS
01/27/22 CSPI- ARUBA SWITCHES ModComp, Inc.
State of Florida EXPANSION (dba CSPi
Contract Technology
#43220000- Solutions)
NASPO-19-ACS
01/10/22 FUJIFILM SONOSITE ANESTHESIA Fujifilm Sonosite,
Bid Waiver Inc.
01/24/22 Erbe CAP: Gen. & Coagulator Erbe USA, Inc.
Bid Waiver

Non-SBE
Shareholder
Owned
Shareholder
Owned
Non-SBE
Shareholder
Owned
Shareholder
Owned
Non-SBE
Shareholder
Owned
Shareholder
Owned
Non-SBE
Shareholder
Owned
Shareholder
Owned
Non-SBE
Shareholder
Owned
Shareholder
Owned
Non-SBE
Shareholder
Owned
Shareholder
Owned
Non-SBE
Shareholder
Owned
Shareholder
Owned
Non-SBE
Shareholder
Owned
Shareholder
Owned
Non-SBE
Shareholder
Owned
Shareholder
Owned

$434,746

$18,500

$34,707

$42,387

$268,770

$32,550

$96,183

$30,000

$114,894
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01/13/22
Vizient
Contract
#CE7212

01/12/22
Vizient
Contract
#CE3112

01/21/22
Vizient
Contract
#IT0281
01/19/22
Vizient
Contract
#CE7346

01/25/22
Vizient
Contract
#XR0432

01/06/22
Vizient
Contract
#IT0031

01/14/22
Vizient
Contract
#1T0031

02/28/22
Vizient
Contract
#CE3333

02/09/22

State of Florida

Contract

#GS-35F-0265X

02/01/22
Bid Waiver

CAPITAL TRIOS TABLE

Gl EndoDry cabinets

TRACKCOR CAB/ULTRA LOW
FREEZER

CAP NEPHROSCOPE UROLOGY

Philips Epic Echo Machine

JS Wi-Fi New Purchase

Radiology Monitor

LD Infant warmers

Kronos Perpetual Lic.

Belmont Rapid Infuser CAP

Mizuho OSI

MEDIVATORS, Inc

LPIT Solutions,
Inc. (dba
TrackCore, Inc.)

KARL

STORZ Endoscopy-
America, Inc.

Philips Healthcare

cbw
Government, Inc.

CDW
Government, Inc.

Datex-Ohmeda

immixTechnology,
Inc.

Belmont
Instrument
Corporation

Non-SBE
Shareholder
Owned
Shareholder
Owned
Non-SBE
Shareholder
Owned
Shareholder
Owned
Non-SBE
White
Male

Non-SBE
Shareholder
Owned
Shareholder
Owned
Non-SBE
Shareholder
Owned
Shareholder
Owned
Non-SBE
Shareholder
Owned
Shareholder
Owned
Non-SBE
Shareholder
Owned
Shareholder
Owned
Non-SBE
Shareholder
Owned
Shareholder
Owned
Non-SBE
Shareholder
Owned
Shareholder
Owned
Non-SBE
Shareholder
Owned

$99,887

$181,055

$77,450

$18,869

$182,729

$297,870

$29,961

$79,548

$56,928

$69,590
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02/17/22 Perfusor Space 2nd Gen Pump B Braun Medical,
Bid Waiver Inc
02/04/22 ECG TWO UNITS- MAC VU360 GE Precision
Vizient Healthcare LLC
Contract
#CE2881
02/02/22 GE Ultrasound Machine GE Medical
Vizient Systems
Contract
#XR0431
02/28/22 Radiology/NICU nurse call ad IdeaCom
Standardization Healthcare
Bid Waiver Communications
of Florida, Inc.
03/11/22 MEDTRONIC Midas Rex Medtronic USA,
Bid Waiver Inc.

Shareholder
Owned

Non-SBE
Shareholder
Owned
Shareholder
Owned
Non-SBE
Shareholder
Owned
Shareholder
Owned
Non-SBE
Shareholder
Owned
Shareholder
Owned
Non-SBE
White
Male

Non-SBE
Shareholder
Owned
Shareholder
Owned

$20,700

$35,211

$128,024

$49,762

$86,955
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Major Projects

Rehabilitation Center

Rehabilitation Center

Total Project Bond Fund Sources Rehabilitation Center Budget

New Facilities

$100M g210Mm
$120
million
f

of
$165 million

$292M

Technology &
Equipment

WDesign M Construction WEquipment @ Contingency

Rehabilitation Center Rehabilitation Center Funding
Bond Fund Sources Approved This Quarter

| sM 550 M 5100 M 5150 M 5200 M

Technology & mBond Funding  ®QOther Funding  ® Naming Gift
Equipment

Rehabilitation Center Timeline

Architectural 5 o
Contract rogram - .
Completed Design Ribbon-Cutting
Feburary 2015

The Christine E. Lynn Rehabilitation Center for The Miami Project to Cure Paralysis at
UHealth/Jackson Memorial opened to patients in March 2020. Final punch list and landscaping
were completed this quarter and a dedication ceremony was held on March 25.
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Jackson West

Jackson West
Total Bond Fund Sources

New Facilities

$87.5

million

of
$336 million

Tecnology &
Equipment
Hospital
pgrades
$1O million

Jackson West
Bond Fund Sources Approved This Quarter

New Facilities

Hospital Technology &
pgrades Equipment

Jackson West Budget

$385M $294M

Land
Purchase
Completed
June 2015

HDesign M Construction & Equipment M Equipment M Contingency  MLand

Jackson West Funding

/
$100 M

$13M

'// //

$150 M $200 M $250 M

mBond Funding  mOther Funding  ®Naming Gift

Jackson West Timeline

Architect
Contracted
February

16

Program Ribbon-
& Design Cutting

Jackson West Medical Center obtained all required inspections and certifications from the City
of Doral, Miami-Dade County, and AHCA and opened to the public on August 2, 2021.
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Urgent Care Centers

Urgent Care Centers . . .
Total Bond Fund Sources Keystone Point Timeline

il Lease
New Facilities Execution Program Ribbon-
Completed & Design Cutting
$ 17 14 June 2015 g
. ifras Ire

million Country Walk Timeline

of
$38.2 million

- LCease
Execution Program Ribbon-
C leted i Cutti
'1 & Design e
Cutler Bay Timeline
Exet'\on Program Ribbon-
C leted i Cutti
Sept 2015 EITESTEN g
Urgent Care Centers

Bond Fund Sources Approved This Quarter North Dade Timeline

Exect\on Program Ribbon-
Completed Design Cutting
Sept. 2015 & Des g

Technology &
Equipment

ew Facilities

Technology &
Equipment

North Dade Budget Keystone Point Budget

$499.275 $128,181

Cutler Bay Budget Country Walk Budget
$175587 $127.765
m Design & Construction ®FF&E  m Contingency m Design & Construction ®FF&E = Contingency

There were no substantial changes to the timelines for already-announced UHealth Jackson
Urgent Care centers during this reporting period.
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Jackson Medical Pavilion: Coral Gables Free-Standing Emergency Department & Multi-
Specialty Physician Office Building

Site preparation and utility infrastructure work occurred this quarter, as well as construction on
the foundations and shell for the structure. Building topping out occurred this quarter. Roofing

work started and building framing, conduit, and duct work are all underway. Site structures and
utilities are ongoing with completion of the facility projected for later this year.

Coral Gables Timeline

—_— e
Execution Program \ Ribbon- M
Completed i Cutting
June 2015 (& DI 7/
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Equipment and Technology Purchases
Bond proceeds were used this quarter to fund $11,374,865 in miscellaneous medical equipment

and technology, including $0 from the Infrastructure Projects area, and $11,374,685 from New
Medical Equipment. Those funds are being used at the following Jackson sites:

Jackson Jackson Holtz

Systemwide Memorial North Jackson South Children’s Other Sites

- $2,989,824 $3,759,889  $777,470 $3,487,664 $313,484 $46,537

A line-item list of the purchases is attached to this report.
Additional Project Updates

At Jackson North Medical Center, punch list and final inspections took place this quarter,
completing the renovation work on that campus.

At the Jackson Memorial Medical Center campus, construction is complete on the West Wing 8
intensive care unit. The interventional radiology CT scanner project is expected to be finished in
the spring 2022. Construction began this quarter on the fourth floor shell buildout of the
UHealth Jackson Critical Care Pavilion at Jackson Memorial Hospital and is expected to be
complete later this year.

No bond-funded projects were formally closed during the reporting period.

Our staff looks forward to continue working with the Citizens’ Advisory Committee to track the
progress of the Jackson Miracle-Building Bond Program, ensuring the highest levels of
transparency and seeking expert input.

If you have any questions, please feel free to call me.

Attachments

c: William Heffernan, Chairman
and Members, Public Health Trust Board of Trustees



NEW HOSPITAL FACILITIES RENOVATIONS AND UPGRADES

item Number Location Bond Category ActivityNo ActivityDesc
[ SUBTOTAL NEW Hospital Facilities Renovations and Upgrades -
NEW INFRASTRUCTURE EQUIPMENT/PROJECTS:
item # Location Bond Category Activiy # Description
[ UBTOTAL ENT/PROJECTS -
NEW MEDICAL EQUIPMENT:
item # Location Bond Category Activiy # Description
01 All Other Locations 3- Medical and Technology and Software 18022005 Infusomat Wireless Pumps 20,580.00
8700.00.00.02.03.01 All Other Locations 3- Medical and Technology Equipment and Software 2071224 Reach In Heated Cabinet 743306
Holtz Children's Hospital 3- Medical and Technology and Software 11021122 OR Table 38,534.48
98009.00.00.02.03.01 Holtz Children's Hospital 3 - Medical and Technology Equipment and Software 11021121 U/ Philips for JSouth 74,480.00
01 Holtz Children's Hospital 3- Medical and Technology d Software 11021120 ET BEDS 58,394.73
98009.00.00.02.03.01 Holtz Children's Hospital 3 - Medical and Technology d Software 2105352 Philips Vs 30 120,145.00
01 Holtz Children's Hospital 3 - Medical and Technology d Software 2081937 US Transducer PICU 9,00000
98009.00,00.02.03.01 Holtz Children's Hospital 3 - Medical and Technology d Software 2051056 Laser OR41 75,900.00
98007.01.06.02.03.01 Jackson Memorial Hospital 3~ Medical and Technology d Software 110190170 XRAY UNIT SYSTMEN 461,091.79
98007.01.06.02.03.01 Jackson Memorial Hospital 3- Medical and Technology d Software 110190152 Care Fusion Ventilator 948,177.39
98007.01.06.02.03.01 Jackson Memorial Hospital 3~ Medical and Technology d Software 11022072 Pharmacy Hood 4' C di 1440576
98007.01.06.02.03.01 Jackson Memorial Hospital 3- Medical and Technology d Software 11022061 STERIS ENDOSCOPE PROCESSOR 40,368.38
98007.01.06.02.03.01 Jackson Memorial Hospital 3 - Medical and Technology d Software 11022060 AESCULAP MINOP NEURO TRAY 51,55081
98007.01.06.02.03.01 Jackson Memorial Hospital 3- Medical and Technology d Software 11022058 Pochi Sysmex Anal 9,700.00
98007.01.06.02.03.01 Jackson Memorial Hospital 3 - Medical and Technology d Software 11022056 Unit Dose Prepack e 19,50000
98007.01.06.02.03.01 Jackson Memorial Hospital 3 - Medical and Technology d Software 11022054_KARL STORZ CMAC TOWERS CAP 31,058.42
98007.01.06.02.03.01 Jackson Memorial Hospital 3~ Medical and Technology d Software 11020035 OR MICROSCOPES 131355476
98007.01.06.02.03.01 Jackson Memorial Hospital 3- Medical and Technology d Software 11020030 BLADDER SYSTEM 300,000.00
98007.01.06.02.03.01 Jackson Memorial Hospital 3~ Medical and Technology d Software 2086291 Medivators Endoscope Processor 721192557
98007.01.06.02.03.01 Jackson Memorial Hospital 3- Medical and Technology d Software 2083902 Portable X-Ray Machines 262,340.90
80105.01,06.02.03.01 Jackson Memorial Hospital 3~ Medical and Technology d Software 110180113 ENG CARTS 14,016.00
98007.00.00.02.03.01 Jackson Memorial Hospital 3- Medical and Technology d Software 11022055 KARL STORZ / THORACIC SURGER 56,323.68
98007.00.00.02.03.01 Jackson Memorial Hospital 3~ Medical and Technology d Software 11022050 Pharmacy inpati 16,669.23
98007.00,00.02.03.01 Jackson Memorial Hospital 3 - Medical and Technology d Software 11021123 OR SURGICAL TABLE 87,876.90
98007.00,00.02.03.01 Jackson Memorial Hospital 3~ Medical and Technology d Software 2117104 Olympus Bronch Scope Capital 66,029.64
98007.00.00.02.03.01 Jackson Memorial Hospital 3- Medical and Technology d Software 2076661 Integra Headlights Cap 1582614
98007.00.00.02.03.01 Jackson Memorial Hospital 3~ Medical and Technology d Software 2072093 Karl Storz Pedi Intub Scopes 29,059.28
98007.00.00.02.03.01 Jackson Memorial Hospital 3.- Medical and Technology d Software 2072082 Stellen/CAP Tr 38,650.00
98007.00.00.02.03.01 Jackson Memorial Hospital 3~ Medical and Technology d Software 2063176 Simbionix 3D Surgical Stimulat 103,00000
98007.00,00.02.03.01 Jackson Memorial Hospital 3.- Medical and Technology d Software 2046789 298,557.44
98007.00.00.02.03.01 Jackson Memorial Hospital 3~ Medical and Technology d Software 2041473 Vascular IR US Machine 45.990.00
8610.00.00.02.03.01 Jackson North Medical Center 3- Medical and Technology d Software 2112779 Gl Ca 1119890
01 Jackson North Medical Center 3~ Medical and Technology d Software 2111121 ICU Bed Purchase 326,000.00
8610.00.00.02.03.01 Jackson North Medical Center 3- Medical and Technology d Software 2095480 SPD Steril 252,517.01
58610.00.00.02.03.01 Jackson North Medical Center 3 Medical and Technology Equipment and Software 2090962 Gvnnie Stretchers 19.254.18
8610.00.00.02.03.01 Jackson North Medical Center 3- Medical and Technology and Software 2063960 ICU Beds 163,000.00
70904.00.00.02.03.01 Jackson Rehabilitation Hospital 3- Medical and Technoloay Eauibment and Software 11022071 KARL STORZ ENDOSCOPY AMERICA | 16.459.20
70904.00.00.02.03.01 Jackson ion Hospital 3 - Medical and Technology Equipment and Software 11022063 Sonosite PX Ultrasound 45,990.00
83900.00.00.02.03.01 Tackson souh Midlcl Ceter PR e A 12022029 Wows 1166658
3900.00.00.02.03.01 Medical Center 3- Medical and Technology d Software 12022028 Filmarray Torch Module Boxes 42,000.00
83900.00.00.02.03.01 Jackson South Medical Center 3 Medical and Technology Eauipment T 12022027 Vapotherm PF Plus Buy Out 75.000.00
83900.00,00.02.03.01 h Medical Center 3- Medical and Technology and Software 12022026 10 Linet Beds 71,680.00
83900.00.00.02.03.01 Jackson ST G 3- Medical and Technoloay Eauibment and Software 12022025 J5_endoVenous Eauioment 25,000.00
83900.00,00.02.03.01 th Medical Center 3 - Medical and Technology Equipment and Software 2122594 Capital O Arm 02 856,768.25
83900.00.00.02.03.01 Jackson South Medlcal Ceter PR e A 2103861 CAP Karl Storz Laparasco Upgrade 1.402.226.90
3900.00.00.02.03.01 Medical Center 3- Medical and Technology d Software 2052845 Cardiosave 129.465.84
83900.00.00.02.03.01 Jackson South Medical Center 3 Medical and Technology Eauipment T 2046505 CAP HelixAR: Cart & Generator 41.356.00
83900.00,00.02.03.01 h Medical Center 3- Medical and Technology and Software 2040356 Capital Gl Towers OR 18218619
83900.00.00.02.03.01 Jackson S I 3- Medical and Technoloay Eauibment and Software 2040269 Capital Flex Uteroscope 42.831.04
91000.00,00.02.03.01 System-Wide 3 - Medical and Technology Equipment and Software 2107538 Secure CRT Software 129380
91000.00.00.02.03.01 Sustem-Wide 3- Medical and Technolozv LT s 2051478 Atos IN/JS Expansion Cards 65346.79
91000.00,00.02.03.01 System-Wide 3- Medical and Technolog d Software 2036137 Server Refres! 2,407,680.41
01 System-Wide 3- Medical and Technology Equipment e 2022701 Clarivia Miracle Staffing App. 21,750.00
86100.00,00.02.03.01 System-Wide 3 - Medical and Technology Equipment and Software 2107567 Stress Echo For IMGCardiol 166,647.90
86100.00.00.02.03.01 System-Wide 3- Medical and Technology Equipment and Software 2082388 EKG Machine For IW. 16,799.83
UBTOTAL MENT:
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