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Verification interfaces fail not because reviewers reject them in principle but because the cost per check is too

high. We studied twenty deployed extraction pipelines and found that roll-up review — a single spreadsheet of

all extracted rows with provenance links — was adopted in every case, while per-document review was

abandoned in sixteen of twenty. The lesson is blunt: give humans one scannable artifact, link each value back to

its source, and verification becomes a habit rather than a chore. We quantify the time savings and offer design

guidance for teams building extraction products.


