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WHO ARE THEY?
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b HISTORY

Lots of companies don't succeed over fime. What do they fundamentally
do wrong? They usually miss the future. — Larry Page, Google
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Disrupting all industries
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RETAIL
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BUILD vs BUY

/5% of application development supporting digital business will be
built not bought by 2020 —Gartner




. CLOUD FIRST

The question is not whether Cloud Native will be a destination, then, but
rather how one gets there — Stephen O'Grady, Redmonk

adrian cockcroft X m

Zynga invested $100M in datacenters, Netflix %

FEBRUARY 1

invested $100M in House of Cards. How did
NETFLID that play out? Invest to differentiate product.




- CLOUD ONLY

Days to Reach $800M in Worldwide Consumer Spend*

Cloud Datastore Transactions Per Second

g - P rrrr e -- - - - * More than
Pokémon GQ - T e e e e o +More than 4.5x faster
1 X July 5, 2016 PR, g eMore than 3.5x faster

2.3x faster
Target Traffic Candy Crush Saga E - 6N chaise
25 y
November 14, 2012
2 sz I -
Worst Case February 20, 2012
Estimate
Clash of Clans 'i
June W4, 2012

S0X

Actual Traffic

Minimum Days Since Launch**
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OPEN

APIs are going to be the driver for the digital economy and unless they [companies] are talking
about APIs already, they will be left behind. — James Parton, Twilio
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CONITRIBUTION

go@gietam

microgeft.com

The top contributors to GitHub (2017)

By @felipehoffa
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pivotal.io
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github.com
W alibaba-inc.com
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uber.com Data: githubarchive.org (via BigQuery)
& Read more: bit.ly/github-top2017
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STACK

« Talk is cheap, show the code » — Linus Torvalds
r*o
. NGULARJS React
by Google

% kubernetes

»Google

DC Visual Studio Code

TypeScript B TensorFlow
h Bootstrap  NETFLIX OS= @




UX

'TYPICAL APPLE PRODUCT...

A GOOGLE PRODUCT...

L JFiND|

YOUR COMPANY'’S APP...
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STUFFTHATHAPPENS COM BY ERIC BURKE




TYPICAL APPLE PRODUCT...

v 4 8230

A GOOGLE PRODUCT...

First Action

Action 1 Second Action

YOUR COMPANY'S APP... Third Action

Action 2

Action 2 More...

108>

Action 3 Cancel
[save] oo ] [eor ]
| secT | [arowse | [errors

STUFFTHATHAPPENS COM BY ERIC BURKF

Red area represents maximum overscan.

Upcoming:
Wild West

Full LQHCJL\'I

Under the Stars The Last Cowboy Rattlesnake

Underwater

Outer Space PLuTO’S




TEST

Anything that can go wrong, will go wrong. — Murphy's law

Chaos Engineering
Feature flipping COSE
Traffic Splitting ’ ;),"uj\\p
Eat your own dog food ARM\’




MESURE

In God we trust... all others, bring data. — Werner Vogels, Amazon

Logs as data
A/B testing

Canary release T
Failback / CircuitBreaker S




R&D

Google is living a few years in the future and sends the rest of us
messages — Doug Cutting, Founder of Hadoop

Information Retrieval and the Web

Publication
~4200 chez Google
~1000 chez MS o
~250 chez FB

Netwnorkinn

197 PUBLICATIONS

597 PUBLICATIONS

305 PUBLICATIONS

41 PUBLICATIONS

61 PUBLICATIONS

320 PUBLICATIONS

177 PUBLICATIONS

() Lab126

n Connectivity Lab
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- TECH INNOVATION

- VOICE ASSISTANCE
- SELF DRIVING CAR
- AR/VR




Al & MACHINE LEARNING

I'll be back. — T-800, Terminator

- Al & Bot @OpenAI
N

Partnership on Al

- Robotics

to benefit people and society




Google*

Amazon

US Department of Defense
Microsoft

Facebook

Wal-Mart Stores

Dow Chemical

Equinix

Ikea Group

Kaiser Permanente

US General Services Administration
Switch SuperNAP

Mars

Apple

Procter & Gamble

GREEN IT

CUMULATIVE CORPORATE RENEWABLE ENERGY PURCHASING
IN THE UNITED STATES, EUROPE, AND MEXICO-NOVEMBER 2016

oGW 500

B Solar B wind

Source: Bloomberg New Energy Finance

1000 1560 2000 25600

[ Biomass & waste

*Gooqgle total also includes one 80 MW project in Chile







LEADERS

Self Marketing

Story Telling

They know the product
One Big Event

WWDC, Google I/O, F8




- INSPIRE

I'll put a man on Mars in 10 years — Elon Musk, SpaceX, 2011

SpaceX - Enable human exploration and settflement of Mars
Facebook - To make the world more open and connected
Microsoft - Empower every person and every organization on
the planet to achieve more

Amazon - To be Earth's most customer-centric company
Google - Organize the world's information and make if
universally accessible and useful




SHARING CULTURE

¥ AR 7 Y Tk 4 R Lo A \\
Support and develop our managers \

l ' 1 Isagood coach
» 2 Empowers team and does not micromanage

’( 3 Expresses interest/concern for team members'
' [ success and personal wel-being

Netflix Culture:
Freedom & Responsibility

4. s productive and results -oriented

5. s 3good communicator
b Helps with career development
a3 a Cear wion/strateqy for the team

3. Hasimportant technical skills that he p him/her advise
el o - QUYVISER

O . ‘
¥ Basrong decision maker

Colisborates c

Co Jt‘.v'dtLa¢C’({35'~Z:"3’:';

(=D summit 4
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- FAIL CULTURE

Planning is guessing. — David Heinemeier Hansson, 37signals

Fail often, fail fast
- « Fall fast, Learn Fast, Get results » - Netflix
- « Move fast and break things » - Facebook
- « Failure is totally OK as long as you fail fast » - Marissa
Mayer, Yahoo
- « We try things. And we celebrate our failures » - Eric
Schmidt, Google




The Goo

FAIL C

Cemetery

List of dead Google products

UPVOTE US ON PRODUCT HUNT ;7

G+

Google+
social networking site

2011-2018

Project Ara

modular smartphone project

goo.gl
URL shortening service

2009-2018

Panoramio

geo-located photo sharing

LTURE

A total of 44 products have been sent into oblivion %

Google Spaces
app for group discussions

2016-2017

P}

Google Code

project hosting service

Google Talk
instant messaging service

2005-2017

Picasa

online photo-sharing tool



SOCIAL

In New York City, the median response time for an ambulance is 6.1 minutes. The median
wait time for an Uber is 2.42 minutes in Manhattan, and 3.1 minutes in the outer boroughes.

Uber 911

How the company changing the way we travel can change the way we
save lives.

gb internet.org by facebook | )

Project loon




2014

25 Highest Paying®

Companies for Interns

RECRUITMENT TR

2 vmwore $6.966
I'd rather interview 50 people and not hire anyone than hire the wrong person s o s6.791

— Jeff Bezos, Amazon w  Linked] = s

" “ $6,213

Hire Different - Hard gquestions e =

« ExtonMobil s

Long, long, long... - Solve real problem o e

#10 . $5,723
wi | AMAZONCOM s

012 @ NVIDIA. $5,446

The only way to do great work is to

Owwron

"3 = $5,424
love what you do. :
) A

- Steve Jobs 4 | A\ $5,409

" | Conooo?hillips $5,357
"6 o $5,158
w  BLACKROCK  sso
#8 YAHOOQ! $5,039
"o ‘M’ $4,850

#20 QUALCONW\ $4,823

”1 " $4.691
e

22 L\AU TODESK $4,684

23 < l@ $4,648

24 Juniper $4,648




MANAGE

In some ways, the idea of 20 percent time is more
important than the reality of it — Laszlo Bock, Google

coach manager

Side project

Lean & MVP

2 Pizza tfeam & Feature team
Flat hierarchy




LIFE BALANCE

we are a tfeam, not a family — Reed Hasting, Neftflix

Campus
Unlimited holidays /
ealthcare 3

(Valve) Handbook «Z
Equity & Salary %

I



IN A WORD

| definitely don't trust
the Big Four. | hate them

They spy on us, they use our
data for their own means, they

just don't have any morals... /|

Oh, my keynote's about
to start, see you guys after!

There's no way | could
ever work for them

it'd be aoing against
everything | believe in...

| am proud to be here today, to reveal
our brand new stack, which uses React
on the Front-End, Kubemetes containers
and implemented with EC2 Cloud!

CommitStrip.com
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