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Back to the future



FinOps
https://www.finops.org



📈 Trends



FinOps Principles by FinOps Foundation -  FinOps Foundation under the ccby4.0 license

https://www.finops.org/introduction/how-to-use/


🌐 Identified FinOps practitioners



📝 Definition



DevOps
❌ a standard
❌ a certification
❌ a goal

✅ a culture
✅ a philosophy
✅ a journey



1. Teams need to collaborate
2. Everyone takes ownership for their cloud usage
3. A centralized team drives FinOps
4. Reports should be accessible and timely
5. Decisions are driven by business value of cloud
6. Take advantage of the variable cost model of the cloud.

📌 Key principles in FinOps



Cloud FinOps is an evolving cloud financial 
management discipline and cultural practice that:

to collaborate on data-driven spending decisions

enables organizations to get maximum business value 

by helping engineering, finance and business teams  

FinOps.org
FinOps Principles by FinOps Foundation -  FinOps Foundation under the ccby4.0 license

https://www.finops.org/introduction/how-to-use/
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💬 Ecosystem





💰 25 Premier Members & 51 general members



💪 Upskilling



👤 FinOps Personas
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FinOps Principles by FinOps Foundation -  FinOps Foundation under the ccby4.0 license

🎓 Training & Certification

https://www.finops.org/introduction/how-to-use/
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💚 Community



📆 Events



💡 Capabilities
Accelerate / State of DevOps Report



⚙ Domain & Capabilities



🚧 Tooling









💡 Examples of measurement



🤝 Adopt



⚡ What is the difference between forecasted 
spend and actual spend?



🎁 Percentage of commitment-based discounts 
that are estimated to go unused each month





🚀 Next



💚 #GreenIT



https://greensoftware.foundation



🙌 Thanks!
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