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| EVOLUTION DE L'ASSISTANCE IA

+ B¥BE

o

2024 : Aide ponctuelle mi-2024 : Autocomplétion 2025 : Coding Agents

Chatbots séparés (ChatGPT ou GitHub Copilot, Cursor. Suggestion Agents autonomes. Capacité de
Gemini), Recherche de delignes et de blocs entempsréel. planifier et d'exécuter des taches
documentation et debuggingisolé. MCP devient un standard complexes.

Mode Plan, Skills
Outils pour économiser des tokens

et gagnerenrapidité



| Génération de Développeur Augmenteé

(1) Ask
[2JAutocomplétion
(3JAgent de code

(4Mode Plan [ SDD [ outillage



| LE NOUVEAU PARADIGME

Passer du développement manuel a

I'ingénierie augmenteée.

Le role du développeur évolue : de simple "codeur" a

orchestrateur.

> Programmation parintention
> Maitrise du Context Engineering

> Validation et supervision plutdt qu'écriture




| Le Cycle de Vie IA-first

Design Test
Génération de prototypes Génération de suites de
et mockups UI/UX tests et bug hunting
O) 0O\
O O O O O
Discovery Build Deploy

Analyse de besoins et Codage assisté, Optimisation CI/CD et
rédaction auto de User refactoring et monitoring intelligent

Stories documentation



DISCOVERY & “Timeline

S P EC- D RIV E N Write a main point here Write ar
L i dolor sit t, L i
DEVELOPMENT concdiagx acig ot i

L'I|A comble le fossé entre le métier et la technique des

Develop&Test @

la conception.

> Spec-Driven Development (SDD): Le code est

moisimportant que la spécification. Design

“

> Frameworks: GSD, Spec-kit, BMAD.

> Extraction auto des concepts clés depuis des Write a main point here

transcriptions. Lorem ipsum dolor sit amet,

consectetur adipiscing elit.




| Différentes approches

/ Spec-kit
© BMAD

® GSD

B Lavotre?



| IMPACT & RETOUR D'EXPERIENCE

+15%

Gain de Productivité Global

Recherche : 20 min/jour gagnés
Switching Context : 30 min/jour gagnés

Satisfaction Utilisateur

Adoption Mode Agent

Gainde temps (Moyenne)

98% Recommandation

58% Usage Quotidien

~45 min / Jour



MAITRISER L'AGENT : CONTEXT

ENGINEERING

Donner des "yeux" au LLM
Le prompt engineering laisse place au Context

Engineering.

B AGENTS.md
Fichier de référence pour guiderl'agent : Stack technique,

conventions de code, architecture et patterns.

i Model Context Protocol (MCP)
Un protocole ouvert pour connecter|'lA a vos outils (Jira,

Google, Docs internes, terminaux).
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| AGENTIC Al FOUNDATION - aaif.io

CITHELINUX FOUNDATION

:: égt?rr\‘(tiigtﬁ:n Members News Blog Events ContactUs X in 8 &

Model Context Protocol goose AGENTS.md

An open protocol that enables An open source, extensible Al A dedicated, predictable place
seamless integration between agent that goes beyond code to provide the context and
LLM applications and external suggestions. Install, execute, instructions to help Al coding

data sources and tools. edit, and test with any LLM. agents work on your project.

©0 © ©




| AGENTIC Al FOUNDATION - aaif.io

Founding Platinum Members

aWS ANTHROP\C mmapblock Bloomberg

Microsoft OpenAl

CLOUDFLARE



| Agentskills.io

Agent Skills

Overview
What are skills?
Specification

Client Showcase

For skill creators
Quickstart

Best practices
Optimizing descriptions
Evaluating skills

Using scripts

For client implementors

Adding skills support

Q Search... % <> Ask Al

Overview © Copy page

A simple, open format for giving agents new capabilities and expertise.

Agent Skills are folders of instructions, scripts, and resources that agents can discover and use

to do things more accurately and efficiently.

Why Agent Skills?

Agents are increasingly capable, but often don't have the context they need to do real work
reliably. Skills solve this by giving agents access to procedural knowledge and company-,
team-, and user-specific context they can load on demand. Agents with access to a set of

skills can extend their capabilities based on the task they're working on.
For skill authors: Build capabilities once and deploy them across multiple agent products.

For compatible agents: Support for skills lets end users give agents new capabilities out of the

box.

() agentskills/agentskills ¥ 16 241

= On this page

Why Agent Skills?

What can Agent Skills enable?
Adoption

Open development

Get started
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| BYO LLM : hitps://cod

<# Al Coding Agents Matrix

Y Filters: = Open Source Proprietary CLI

Plan Mode Hooks

Showing 16 of 25 agents

IDENTITY

Name Open Source % Stars N2
OpenCode Yes 142,101
Zed Yes 78,991
Cline Yes 60,195
Aider Yes 43,232
Goose Yes 41,511
Continue Yes 32,512
RooCode Yes 23,092

Crush Yes 22,905

88 Matrix 00 Glossary O Changelog

A curated comparison of Al coding assistants, powered by Packmind.

Dedicated IDE IDE Extension - MCP Support Custom Rules AGENTS.md Skills Commands

PACKAGING

st Release CLI Dedicated IDE IDE Extension BYO LLM MCP Custom Rules AGENTS.md
2025-05 Yes No Yes Yes Yes No Yes
2021-06 No Yes No Yes Yes Yes Yes
2024-07 Yes No Yes Yes Yes Yes Yes
2023-06 Yes No No Yes No Yes Partial
2024-1 Yes No No Yes Yes \CH \CH
2025-02 Yes No Yes G Yes Yes No
2024-1 No No Yes | G Yes Yes Yes Yes
2025-07 Yes No No Yes Yes Yes Yes

ing-agents-matrix.dev/

Submit an update S?

Subagents

X Clear filters

FEATURES

Skills

No

Yes

Comm

No

No



| LLMFIT : hitps://github.com/AlexsJones/limfit

1lmfit
CPU: Apple M1 Pro (8 cores) \ RAM: 19.3 GB avail / 32.0 GB total PU: Appl l Pz .0 G ha |, Met:
Ollama: x | MLX: X ‘ llama.cpp: x (not in PATH, set LLAMA_CPP_PATH) ‘ Docker: x ‘ LM Studio: x ’ 106 models hidden (incompatible ba

r Providers (P4 Use Case (U C aps (C) —— r Sort [s] —  Fit [f] ——  Avail [a]l] — TP [T] ——  Theme [t] —
google/gemma -4 | All ‘ ’ All ‘ l ‘ ‘ Score ‘ ‘All ‘ 'All ‘ ‘All ‘ ‘ Default

- Models (6/879)
Inst Model Provider Params Score tok/s* Quant Disk Mode Mem % Ctx Date Fit Use Case

e _  Google 69 mlx-4bit 18.66 GPU __ 64% 262k 2026-03 Perfect _ General |
google/gemma-4-31B Google 32.7B 9 6.7 mlx-4bit 18.0G GPU 64% 262k - Perfect General
google/gemma-4-E4B-i Google 8.0B 57 13.8 mlx-8bit 8.0G GPU 28% 131k 2026-083 Perfect General
google/gemma-4-E2B-i Google 5.1B , 21.5 mlx-8bit 5.16 GPU 19% 131k 2026-83 Perfect General
google/gemma—-4-26B-A Google 26.5B )4 4.1 mlx-8bit 26.5G GPU 90% 262k 2026-03 Perfect General
google/gemma-4-26B-A Google 26.5B ' 4.1 mlx-8bit 26.56G GPU 90% 262k - Perfect General

» google/gemma-4-31B-it 32.7B Google
ﬂ Type to search Esc:done Ctrl-U:clear




| OLLAMA : hitps://ollama.com/library/gemma

‘] Models Docs Pricing Q_ Search models

gemmad

4, 3.3M Downloads ® Updated yesterday

Gemma 4 models are designed to deliver frontier-level performance at each size. They are well-suited for
reasoning, agentic workflows, coding, and multimodal understanding.

vision tools thinking audio oV e2b edb 26b 31b

CLI

ollama run gemmad

Applications

Claude Code

launch claude model gemma4d

OpenCode

ollama launch opencode —--model gemma4




| les “meilleurs” modéles




Model

Qwen 3 8B
RNJ 8B
Ministral3 8B
Olmo 3 7B
1-bit Bonsai 8B
LFM2 8B
Llama 3.1 8B
GLM 4 9B
Hermes 3 8B
Trinity Nano 6B
Marin 8B

Size

16.38GB
16.63GB
16.04GB
14.60GB
1.15GB
16.68GB
16.06 GB
18.80GB
16.06 GB
12.24GB
16.06 GB

DeepSeek R1 Qwen 7B 15.23GB

Average

79.3
73.1
71.0
70.9
70.5
69.6
67.1
65.7
65.4
61.2
56.6
55.0

| les “meilleurs” modéles

MMLU

Redux
83
75.5
68.9
72
65.7
72.7
72.9
81.9
67.4
66.8
64.8
62.5

MuSR GSMS8K

55 93

Huma
Eval

82.3
84.2
72.6
79.3
73.8
61
63.4
78.7
51.2
54
55.9
81.7

'+' IFEval BFCLV3

81.5
73.8
67.4
87.1
79.8
82.2
76.4
69.3
69.3
50
63

81
61.1
75.4
38.4
65.7
62.0
91.5
21.9
69.6
62.5
2729
15.4




Q:Q Onyx Product v Resources v Company v Pricing ) 26k Try for Free
for your infrastructure.
iy
LLM Leaderboard (All Models) Open Source LLM Leaderboard Best LLM for Coding Calculate hardware requirements —
Overall Math Reasoning Efficiency
® MiniMax M2.5 ® GLM-5 744B ® KimiK2.5 ® Qwen35 ® Step-3.5-Flash
® DeepSeekR1 ¢ ® DeepSeek V3.2 68 ® GLM-4.7 ® GPT-o0ss 120B ® MiMo-V2-Flash ® Mistral Large 3
® Hunyuan 2.0 ® Qwen3-Coder-Next
® Llama3.370B ® DS-R1-Distill-Qwen-32B ® Nemotron Ultra 253B 253 ® Qwen3.5-9B
® DS-Ri-Distill-Llama-70B ® Qwen 2.5-72B ® Mistral Small 3.1 - ® Phi-4 ® Gemma327B 27I ® Llama 4 Maverick
® Llama4 Scout ® Qwen3-235B-A22B ® Gemma312B ® Qwen3.5-4B
® DS-Ri-Distill-Qwen-14B ® DS-Ri-Distill-Qwen-7B ® Llama 3.1-8B ® Phi-4-mini ® Qwen3-30B-A3B ® GPT-o0ss 20B

Command R+

® Devstral-2-123B




| les “nouveaux” modéles

A= PrismM

About News Careers Contact |n

NOW HIRING Explore open roles at Prism™

& Back to all posts

Announcing 1-bit Bonsai:

The First Commercially
Viable 1-bit LLMs

March 31, 2026 + PrismML

Today, we are announcing 1-bit Bonsai models that bring advanced intelligence to the devices where
people actually live and work.

For the last decade, Al has advanced along a clear trajectory: to make smarter models, you make them
bigger. More parameters, more GPUs, more power, more memory, and more cost. That approach worked.
It gave us models that can reason across long contexts, solve difficult problems, and generate software,
research, and creative work at remarkable quality.

But it also created a deep structural constraint on the future of Al: the most capable intelligence became
trapped inside massive clusters and specialized infrastructure. Yet some of the most important uses of
Al are not confined to data centers. They happen on phones, laptops, vehicles, robots, secure enterprise
environments, and edge devices.

Resources

Full demo
Quick start guide (video)

Whitepaper

Models
HuggingFace
Github (macOS, Windows, Linux)
Colab Notebook

Locally AI (iOS)

Follow

Discord

LinkedIn







| L'impact hardware

Nom du proce...

ollama

Google C...
Code Hel...
WindowsS...

kernel_ta...

loutes

% process...

0,0
26,5

0,2
26,0

47,1

!

les operations

Moniteur d'activité

Temps de...

42,89
2:11:38,4¢
3:02,25
4:51:22,4¢

4:11:55,4¢%

@ v
Threads

24
23
21

23

Processeur

Réactivations p...

Mémoire

Type

Apple
Apple
Apple
Apple

Apple

Energie

% GPU

26,5
19,7
3,5
3,3

0,0

Disque

Temps du...

2:56,17
1:25:12,13
1:14,44
1:26: 40,54

0,00

Réseau

PID

27755
1653
22523
399

0

Q

Utilisateur

cubz

cubz




I ACCULTURATION & ADOPTION

3 0 I

Communavuté Cadre & Sécurité Mesure Continue

Créerdes guildes |A pour partagerles Définirles guardrails juridiques Suivre |'adoptionvia des dashboards
Agents.md et les meilleurs prompts. (protection du code source) et (GitHub Insights) pour ajusterles
Tester de nouveaux outils. éthiques. licences.

I! ! I=
: .-m




| CHANGEMENT CULTUREL

3 0 I

Evolution Valeur ajoutée FinOps & Al Ops

Le métier de Développeur change : il Les gains de productivité vont vous Attention a mesurerles colts etles

doit prendre de |la hauteur. servira quoi? Aller plus vite ou faire gains. DéfinirunROIde'lAen2026
mieux ? Qualité vs Quantite ? reste un challenge.

Les métiers du delivery vont bouger.
Onrevientaune démarche Logique BUILD vs BUY modifiee

d’ingénierie.

/\/" LOGIQUE

“| (( BUILD VS BUY
4 MODIFIEE PAR LA
Oualité ++ DDODIICTIVVITE Vitecce ++




| ARETENIR

-----------------------------------------------------

’ \ > Restezle Pilote : Validezla méthode, relisez et validez

"L'IAne remplacera Pas le > Apprenezl'intention: Soyez précis dans vos specs.

développeur, mais le developpeur > Partagezle savoir: Le code est devenu conversationnel.
qui utilise I'lAremplacera celui qui

ne |'utilise pas.”

B
e o e e o o e e o w w w
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| 2026 : &étre cohérent dans I'adoption

_____________________________________________________

it \ > Partage des vos pratiques : communauté interne

L organisation quiarrivera a > Partage de vos outils : MCP, Skills internes, OpenSource

partager son “Context Eng au > Partage externe : le recrutement est aussiimpacté

travers de plusieurs equipes
gagnera beaucoup de temps.

B
e o e e o o e e o w w w

_____________________________________________________



| 2027 : I'ére agentique avec des agents pertinents

_____________________________________________________

it \ > Oublionsle chatbot
Automatiser de fac_;on pertinente > Service qui fait gagner du temps a vos utilisateurs
certains Usages utilisateurs via “Sans Data, pas d’IA” est valable pour la GenAl

'utilisation d’un framework > Frameworks pour aider : ADK, Langchain, Crew, Strands

agentique

N

_____________________________________________________



| CHECKLIST

B Faire sa veille, tester, adopter
B Créerune communauté interne
B En parler: meetups, conférences

B Aller a TechReady ?



Questions ?

Prét a booster votre delivery ?

techtown



