Outfall Safari 2021 Impact Workshop Series

Format of the Workshops

Citizen scientists and project coordinators involved in Outfall Safari were invited to a series of 3
virtual workshops and asked to discuss the impacts of Outfall Safari and suggest ways in which they
could be monitored (Fig. 1).
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Figure 1. Workshops held in the series and their aims / desired
outcomes,

Attendees

Citizen scientists and project coordinators involved in Outfall Safari were invited to a series of 3
workshops designed to discuss their thoughts regarding the impacts of Outfall Safari suggest ways in
which they could be measured. The attendees are as follows:

e Workshop 1:
O 14 citizen scientists
o 1 project coordinator
o 7 MICS project partners
o 2 RRC support staff
e Workshop 2:
o 10 project managers
o 6 MICS project partners
o 2 RRC support staff
e Workshop 3:
8 citizen scientists

O 6 project managers
o 7 MICS project partners
o 2 RRC support staff



Workshop 1 and 2: Developing an Impact Journey

The first 2 workshops entailed activities designed to develop an ‘impact journey’, that mapped the
impacts of Outfall Safari and the actions or steps required to achieve them. Separate workshops were
held with citizen scientists and project coordinators to get both viewpoints regarding the impacts of
the project.

Both workshops 1 and 2 began with short presentations about Outfall Safari and its achievements to
date, followed by an overview of the MICS project. Results and findings from the previous workshop
held in January 2020 were also presented.

An icebreaker activity was then used to introduce attendees to the MICS team and one another, and
as a means of testing the software that would be used for the virtual exercises (MIRO). Despite some
of the attendees having issues with the software (MIRO is less user-friendly on mobile devices) the
majority were able to participate in the activities and for those who could not members of the MICS
team scribed. This lasted c. 20 minutes.

Attendees were then split into small groups and asked to participate in three activities:
Activity 1 — What are the long-term impacts (>3 year) of Outfall Safari?

Activity 2 — What are the short-term impacts (<3 year) of Outfall Safari?

Activity 3 — How are the impacts of Outfall Safari achieved?

These activities were interactive, using pre-designed MIRO boards where participants were asked
in-put their opinions and thoughts using virtual post-its.

The MICS project explores the impact of citizen science activities on five domains — Environment,
Governance, Science & Technology, Society, and Economy — and participants were asked to link
impacts to one or more of these domains.


https://miro.com/
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The MICS Project: Case Study Sites
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Workshop Activities — Developing an Impact
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Workshop Activities — Developing an Impact
lourney

Actiwity 1

Sarategies Shart-Term Long-Term
e Impacts Impacts

plarn

D o —

Activity 1: What are the Long-Term Impacts of
Outfall Safari?

king In small groups using

3 imp:
Activity length = 20
minutes

MICS

What are the Short-Term Impacts of Outfall Safari?

= Short-term imp.
in a situation, that

What are the Long-Term Im of Qutfall Safari?

the

Group Feedback - Impacts
= What lo in of Outfall Safari did you
identify in you

= Which 1i id you think were most
importan

* Present your results!

at are the rt-Terrm Imps




Group Feedback — Short-Term Irnpacts How are the Impacts of Qutfall Safari Achieved?
hat sho T i of Qutfall Safari did you
identify in your group
* Which : im did you think were most
important?

* Present your results!

= How do we ach he impacts of

* What stra ntify for achieving the
impacts
acts identified in * What = m are we rl:uak:ing that these
uccessful?

* Present your results!

Activity length = 25 minutes

Workshop Summary What Next?




Workshop 3: Developing an impact Journey

The third workshops entailed activities designed to develop validate the impact journey and design
an impact monitoring scheme. Participants from the first two workshops were now brought together
to collaborate on a shared view of impacts.

The workshop began with a short introduction and recap of the results from the first two workshops.
Attendees were then split into small groups and asked to participate in three activities (again using
MIRO to capture discussions:

Activity 1 — Validating the impact journey designed in the previous workshops.
Activity 2 — How to measure the agreed short term impacts?
Activity 3 — How to measure the agreed long term impacts?

These activities were interactive, using pre-designed MIRO boards where participants were asked
in-put their opinions and thoughts using virtual post-its.

TThe workshop ended with a group discussion before a summary of the workshop and next steps
was given.
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Group Feedback — Validating the Impact Journey
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