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Audience: The Connecting People and Community for Living Well (CPCLW) model aims to
transform how health, social and community sectors in rural communities work locally to design,
deliver, and implement services and supports so those in their community affected by dementia
can ‘live well'. There is growing awareness in Alberta, Canada of the need for sectors to work
together to supportthose in their homes and communities. This is especially important in rural
communities where fewer resources exist. Multi-sector community teams were seen as a
necessary part of this structure, so there was interest in understanding what supported their
collective wellbeing, and how supporting it could sustain their ability to impact the wellbeing of
those living in the community. The model offers a structure for teams to build and sustain their
wellbeing.

Engagement and actions: This initiative partnered with five rural communities. Community team
participants included individuals from the health care sector, non-profit organizations, community
organizations, those with lived experience, and municipal organizations. Focus groups learnings
provided insight into what contributed to collective wellbeing. Learnings, and a literature search
informed development of a Wellbeing Guide, and iterations were tested by participating teams. A
final version is being used by teams to identify priorities and develop a collaborative action plan. In
conjunction with developing the Guide, a competency framework was developed and includes 10
competencies capturing skills, knowledge and behaviors required to work successfully in multi-
sector teams.

Results: Together, the components of the CPCLW model support individual and collective
wellbeing and include provincial support; communities advancing local work; 10 core principles;
Wellbeing Guide; Competency Framework. While information gathering is ongoing, results so far
include identification of 10 contributors to collective wellbeing, and learnings from the teams’
experience using the Guide, and implementing the model. Key findings include a formal
representation of prioritization, planning and implementation of activities; identification of key
relationships; and illustration of local challenges that may need system and policy changes.

Next steps: Broader work of this initiative includes understanding and supporting wellbeing of
those in the community affected by dementia. Next stepsinclude expandingthe Guide to include
otherunderserved populations. Workis underway to complete bothaforecast and evaluative social
return on investment of the model which will help illustrate its value in supporting wellbeing, and
other social outcomes.
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Learnings: The CPCLW model shows promise in transforming how underserved groups in rural
communities are supported to live well in their homes and communities for as long as possible.
Learnings include: increased understanding of collective wellbeing of multi-sector teams;
relationshipsare coretosuccess; dedicatedresources helpachieve short andlongterm successes;
collaboration in prioritizing, planning, and implementing actions is needed; support from a system
level team contributes to the teams’ success and sustainability; the Wellbeing Guide can be useful
to demonstrate impact of actions taken; and early indications of necessary system and policy
changes.



