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Problem and Context: Measurement-based care (MBC) involves the systematic administration of
standardized measures andthe use of resultstodrive clinical decision -making within a therapeutic
relationship framework. It is an integral part of youth-centered care and a core standard of
integrated youth mental health services. Despite the wealth of evidence for the benefits of MBC in
supporting high quality care, the implementation of MBC into routine mental health care is rarely
incorporated.

Whoisitfor? Youth mentalhealth problemsare agrowing concernin Canadaand globally, causing
significant distress, impairment, and negative adult outcomes when untreated. Despite evidence-
based interventions, only a minority of youth access and receive adequate treatment, with most
youth facing barriers to high quality and effective interventions. To address these gaps, integrated
youth service (I1YS) models are established globally for youth ages 12-25 and emphasize timely
access, youth friendliness, and holistic care, integrate mental and physical health, substance use,
education, employment, peer support, and navigation into ‘one-stop shops’. Youth Wellness Hubs
Ontario (YWHO) is Ontario’s IYS network with 22 integrated service networks in more than 30
communities across the province. MBC is a core component of the YWHO model and is
implemented in 22 sites.

Who did you involve and engage with? A fundamental contribution of YWHOQO is the inclusion of
meaningful youth and family engagement processes in service design, delivery, and evaluation.
YWHO has youth and family advisory councils both at the provincial and local levels who contribute
to planning and operations, including service planning, governance, training, evaluation,
communications, and funding-related decision-making.

What did you do? This presentation will present the strategies, challenges, solutions, and
subsequent adaptations we used to implement MBC within integrated youth services. We will
describe the lessons we learned as we confronted practical obstacles around implementing MBC
into integrated care pathways.

What results did you get? MBC lessons learned included: 1. Leadership, service provider, and
youth engagement in MBC; selection of measures and when to use measures, integrated data
platform and electronic health records, addressing data quality issues early on, preparing for a
demanding process of change, establishing support and coaching mechanisms, adapting MBC to a
virtual environment, and adapting MBC in non-dominant cultural contexts.
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Ganem: Involving patients in research funding schemes for more relevant patients outcomes.

What is the learning for the intemational audience? MBC has been shown to improve the quality
of care and clinical outcomes but it also requires substantial commitment, time, resources, and
change management that can make it difficult to implement well in integrated care settings.
Despite these challenges, we provide some creative solutions and adaptations within our model of
youth-centered care that will inform audiences of how to effectively use MBC to personalize care,
and how bestto use MBC to engage service providers and youth in monitoring and management of
symptoms.

What are the next steps? Future directions include continuous learning and evaluation of the

implementation of MBC in integrated care settings and identifying the factors for successful
implementation.



