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Introduction: Internationally, there are increasing collaborative efforts to transform health care
systems in ways that align with the principles of integrated care. Within the Canadian context, the
current province-wide reorganization of health care into Ontario Health Teams (OHTs) is an
example of a large-scale system transformation, requiring collaboration between system
stakeholders at macro-, meso- and micro-levels. Literature on the topic inter-organizational
collaboration does not fulsomely consider the role of local professional associations in health
system transformations. There is value in examining the role of professional associations in
influencing health system transformations, as they have significant expertise and influence,
particularly in the domain of health policy.

Methods: We used a qualitative descriptive approach to explore the research question: what
strategies have local professional associations used to influence the development of Ontario
Health Teams? We collected data from eight, 60-minute interviews with senior level leaders from
eight professional associations. Interviews were transcribed and data were analyzed using
content analysis to construct four descriptive themes.

Results: Duringtimes of health system transformation, professional associations balance the
functions of: (1) supporting members, (2) negotiating with government, (3) collaborating with
stakeholders, and (4) reflecting on their role. In this presentation, we focus primarily on themes
#2 and #3, given the specific relevance of governance, leadership, and collaboration. In both
themes, participants emphasized the importance of findings areas of alignment with the
government and other stakeholders; and using shared aims as way to amplify their influence.
Characteristics of a “good” collaborator included consistent demonstration of mutual respect,
clear communication, and interest in building trusting relationships. Participants also described
barriers to collaboration, such as power imbalances and lack of role clarity. These challenges
were heightened within the context of the “low rules” OHT rollout, in which OHTs had a high
degree of control in adapting their team structures to ideally meet the needs of their local care
partners and patient population(s),

Conclusion and Implications: Professional associations are highly connected groups, deeply
engaged with their members (often frontline clinicians) and regularly engaged with other key
stakeholders and decision-makers (e.g., government). PAs play a critical role in influencing health
system transformations, by bringing forward practical solutions to government that reflect the
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needs of their members, often frontline clinicians. Sharing insights from this work with an
international audience could support global dialogues with health system leaders, policymakers,
and researchers about leveraging the strengths of professional associations to enhance large-
scale health system transformations via strategic collaboration.

Next Steps: This research was conducted to fulfill the requirements of the Health System Impact
Fellowship (doctoral level, funded by the Canadian Institutes of Health Research). We have
continued to engage selected professional associations in building a collaborative framework,
grounded in their experiences of participating the development of Ontario Health Teams.



