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   Moving towards more appropriate care for low back pain is an important health services 

research issue in Ontario, Canada especially as evidence suggests there is overuse of health care 

resources for this problem.  Low back pain involves excessive imaging, over-referrals for 

specialist care, and overuse of drug therapy.  At the present time, there is also poor uptake of 

best practices, an evidence to practice gap, and low back pain management and outcomes have 

changed little over the past 35 years.   

     The emerging field of implementation science will be useful to address the central research 

question which asks “What factors amongst primary care physicians that manage low back pain, 

enable or constrain their ability to implement best practices in their care?“  Implementation 

science (IS) is drawn upon to help advance the uptake of research findings into practice and 

provide understanding as to why the implementation of evidence into practice may be successful 

or not.   

     Using the Consolidated Framework for Implementation Research (CFIR) model helps to 

identify barriers and facilitators to the uptake of best practices.  Older frameworks have focused 

narrowly on physician behavior change, but CFIR recognizes that implementation must also 

consider features of context and setting to have a greater chance of success.  As such, CFIR 

informs the study by using a meta-analytic framework, and focuses on elements of intervention 

characteristics, outer setting, inner setting, individual characteristics and process, which have 

been found to influence uptake of interventions.    

     The study uses a mixed methods approach which is appropriate when attempting to 

understand the social and practice environment involved in providing primary care.  In this multi-

phase study, a literature review was first conducted to provide a current understanding of what is 

currently known on the topic. This informed Phase 2, which involved sending quantitative surveys 

to a sample of Ontario primary care providers, mainly including family physicians. A final Phase 3 

involved qualitative in-depth interviews with a subset of those providers to provide context and 

help explain patterns in the research findings. 

     Results from 240 surveys will be presented, including a discussion of descriptive statistics, 

inferential statistics, hypothesis testing and a principal components analysis (PCA). Findings from 

21 interviews will also be discussed, where 7 themes and multiple subthemes were found, with a 

particular emphasis on: the usage of evidence, inter-professional practice, changing practice 
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patterns, expanding virtual care, and centering patient preferences. Overall, multiple barriers and 

facilitators for the adoption of best practices including the use of clinical practice guidelines will 

be discussed.   

     The research committee, engaged in the project co-design, is made up of an interdisciplinary 

team of health service researchers, clinicians and academics with diverse expertise and 

experience. The study aims to address gaps in the application of best practices for providers 

delivering low back pain care and recommends more integrated models of care. An overall goal is 

to help improve low back pain management at the primary care level, as this remains a prevalent 

and costly issue for the Canadian province of Ontario.   

 


