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Ontario Health Teams (OHTs) are a newer model of intersectoral health care in Ontario, Canada
designed to provide integrated care across a variety of sectors and organizations to a large
attributed population. With the first cohort of OHTs being approved in 2019 and 4 cohorts being
approved thereafter, each existing OHT is in a varying degree of maturity. Underthe OHT model,
community organizations coordinate with OHTs as a unified team to provide integrated and
cohesive care with a focus on population health. This type of coordination invites the challenge of
organizing and sharing data across organizational partners in a stream-lined way to deliver timely
and evidence-based care. Two OHTs addressed this challenge by developing a data dictionary
and repository to better integrate data flow and identify gaps in services to better serve all
members of the communities.

Based on the collective insights drawn from two OHTs, we present the results of a population
health-based data development initiative. This process began with extensive engagement with
partner organizations within each OHT and the collective governance teams, including patient
and family advisory members. We then developed frameworks to begin asset mapping for data
dictionary indicators to develop an understanding of what the current state was in the OHTs.
After the indicator mapping was completed, key indicators that were relevant for the current
priorities of the OHT as determined in a collective stakeholder process were identified to develop
a dynamic and timely data repository within the OHTs.

Significant learning has occurred with the development of the data dictionary and repository with
the process encountering unexpected needs for education around data literacy and strategies to
engage patients and collective governance structures. Because these projects were being
engaged simultaneously in two different OHTs that varied by cohort and attributed population
demographics, a comparison to identify common and differing enablers and challenges will be
undertaken. Next steps once the data dictionary and repositories have been completed will be to
evaluate the process and identify educational modules and frameworks that can be developed to
promote data development and capacity within the OHTs in order to help them provide evidence-
based integrated care to their communities. These resources will enable future collaboration,
inform planning and decision-making, and identify existing and potential data gaps within the
OHTs. Beyondthe OHTs, understanding this process with the resulting frameworks and modules
will be applicable across integrated care models of care that desire to build data literacy and
capacity and engage in population health.
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