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Health system learning is an iterative process. The six phases of a learning health system (LHS)
are problem identification, design, implementation, evaluation, modification, and dissemination.
In theory, evaluation is supposed to inform design and implementation and in turn
implementation process and modification as the direct result of the evaluation endeavour set the
direction for future evaluation. In other words, evaluation and implementation go hand-in-hand. In
practice, however, when designing an integrated model of care, more often than not in the fast-
paced environment of the healthcare where lives are literally at stake, both evaluation and
implementation planning are sacrificed. This happens for many reasons, from lack of resources to
lack of expertise. One main reason that work as imagined is perceived as work as done is that
those who run the program are smart and dedicated people who are well aware of the needs of
their communities and clients, and have their best interest at heart.

East Toronto Health Partners (ETHP) has invested in evaluations since 2018 to create a learning
health system by embedding rapid cycles of evaluationto support learning, knowledge transfer,
and decision making for scale and spread of their new models of care. One of the main findings of
our evaluation work was that implementation planning and monitoring the implementation
process raised the likelihood of a successful evaluation which in turn resulted in tangible
improvement in the program.

In our poster presentation, we will focus on both implementation and evaluation. We showcase
the link between the logic model/evaluation plan and the implementation plan. We will cover the
following questions:

*Why having an implementation plan is necessary to bring an idea for an intervention to a reality?
*How an implementation plan helps you to carry out your evaluation plan more successfully?

*What questions you should be thinking about when you are developing your implementation
plan?

We will share examples of best practices. The poster will also provide practical implementation
templates that can be used in different setting.



