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Empirical evidence and current policy documents strongly indicate a requirement for greater
healthcare integration for Aboriginal and Torres Strait Islander people as an extension of the
current coordinated care models. System fragmentation and the documented evidence of
inadequate care transitions of many Aboriginal and Torres Strait Islander patients test the
adequacy and flexibility of health systems to provide access and effective, efficient and
appropriate care. Integration across organisations and sectors in the health system is necessary
for coordinated patient-centred care that improves patient experiences and health outcomes and
adds value to the system by delivering efficiencies. In this project, we aimed to better understand
integrated care as a significant quality improvement approach in delivering care between the
primary, secondary and tertiary care systems for Aboriginal and Torres Strait Islander people as
the first step to real-world design and implementation. Firstly, we used a ‘participatory
systematic review methodology to identify care processes and effective components needed to
supportintegrated care models between primary, secondary and tertiary care. We focused on the
processes involved in its implementation, delivery, and outcomes and impact to develop a
conceptual model. Engagement with healthcare providers and community members grounded the
theoretical model in real-world contexts. We then tested the model using a jury approach and
wargaming, a soft simulation method. The structural reforms needed to ensure effective
multistakeholder, multilevel integrated care implementation were identified and priority setting
for implementation considered. We will present the developed integrated care model and discuss
the inherent opportunities and challenges for implementation.
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