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his is my first column 
as president of the Vir-
ginia Library Association. 

What I want to accomplish with 
my presidential columns in the 
short time that I hold this office is 
to comment on what is currently 
facing the association and libraries 
in general and raise some issues for 
further discussion and thought.

By the time this column comes 
out, the Virginia General Assem-
bly will have returned to action 
in Richmond. This session of the 
General Assembly will likely be 
the most difficult since the Depres-
sion years of the 1930s. Revenue 
available to fund state government 
functions and entities continues to 
decline, and there are discussions 
of 15 percent across-the-board 
cuts to state agencies. As each of us 
knows, this is on top of the already 
substantial cuts of recent years.

As all public and school librar-
ies and many academic and special 
libraries throughout the Common-
wealth depend upon state funding 
to assist them in providing services 
to their user communities, this 
economic situation has the poten-
tial to cause dire consequences 
across the board. With a General 
Assembly unwilling to consider 
new revenue sources and a gover-
nor committed to veto any that 
might reach his desk, the reality of 
the situation is that we as a library 
community need to plan to pro-
vide services with fewer resources 
at our command.

As we do this planning, we need 
to work within our strategic or 
long-range plans. What do these 

plans say about our vision and 
values? Are our programs and ser-
vices reflective of these visions and 
values? As funding for our library 
is being reduced, are we making 
service reduction decisions based 
upon these values and the institu-
tional directions that result from 
them? If not, we had better begin 
so doing. In setting priorities for 
the services that will remain, we 

must reflect in those priorities 
the values and directions that we 
indicate in our planning docu-
ments are important to us and our 
user communities. As institutions, 
libraries, no matter the type, can-
not continue to do all that we have 
done or might desire to do. This 
process of priority-setting will be 
difficult and painful. However, if 
libraries are to continue to provide 
effective services to our users, it 
must be done. 

We also need to look at how 
we might work better across type-
of-library lines to more efficiently 
serve our user communities. Most 
of us, no matter the type of library 
we work in, are not isolated from 
one another. Students enrolled in 
institutions of higher learning and 
K-12 schools use the public library 
on a regular basis for information 
relating to classroom instruction 

or for outside information and 
reading needs. Public library users 
depend upon academic institutions 
for access to needed materials not 
found in their local public librar-
ies. All of us depend upon data-
bases for information provision 
to our user communities. Let us 
begin the process of working closer 
together so that all residents of the 
Commonwealth of Virginia may 
continue to receive quality services 
from the libraries that they use on 
a daily basis to meet their informa-
tion and lifestyle needs.

I also cannot emphasize enough 
the importance of regular personal 
contact with government officials 
in this time of economic challenge. 
These individuals, whether on a 
local level or as our representatives 
in the Virginia General Assem-
bly, are continually bombarded 
by constituents with demands for 
the limited funding available. Our 
voice must be heard in the din or 
we will open our institutions to 
deeper cuts than might otherwise 
be the case. Our association’s Leg-
islative Committee has coordi-
nated a library user card campaign 
to let legislators know of the value 
of public libraries in their daily 
lives. If you are in a public library, I 
trust that your library participated 
in this campaign. Steps such as 
this are needed to regularly remind 
those who control the purse strings 
that libraries, depending upon 
their user communities, are either 
a core part of the educational pro-
cess, vital for information provi-
sion and access in the corporate or 
special setting, or essential to the 
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continuance of a democratic soci-
ety where free access to informa-
tion in its many forms and formats 
is required for personal develop-
ment and growth.

As we go about our daily work 
activities in these troubled times, 
remember that the Virginia Library 
Association stands ready to assist 
you in a variety of ways, including 
lobbying the General Assembly, 
providing discounts on services, 
and information sharing and pro-
gramming. Your membership and 
your participation and input in 
your state association are vital if 
VLA is to effectively represent your 
concerns and needs. Keep both 
coming! VL
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 1. Virginia Libraries seeks to publish articles and reviews of inter-
est to the library community in Virginia. Articles reporting 
research, library programs and events, and opinion pieces are 
all considered for publication. Queries are encouraged. Brief an-
nouncements and press releases should be directed to the VLA 
Newsletter.

 2. Please submit manuscripts via email as attachments in Microsoft 
Word, rich text, or plain text format. Articles should be double-
spaced with any bibliographic notes occurring at the end of the 
article. Please avoid using the automatic note creation function 
provided by some word processing programs.

 3. Articles in Virginia Libraries conform to the latest edition of the 
Chicago Manual of Style and Webster’s Third New International Dic-
tionary, Unabridged. Accepted articles are subject to editing for 
style and clarity. Authors will be consulted on points of fact.

 4. All articles submitted for consideration are reviewed by the edi-
tors and may be refereed by the editorial board. Articles that 
are not selected for publication will be returned within three 
months.

 5. VLA holds the copyright on all articles published in Virginia Li-
braries. Contributors of articles receive one copy of the issue in 
which their work appears.

 6. Illustrations are encouraged and should be submitted whenever 
appropriate to accompany a manuscript. Hard copy illustrations 
will be returned if requested in advance. Digital images should 
have a resolution of at least 300 dpi.  Authors are responsible 
for securing legal permission to publish photographs and other 
illustrations.

 7. Each contributor should provide a brief sketch of professional ac-
complishments of no more than fifty words that includes current 
title, affiliation, and email address. Unless specified otherwise, 
this information will be shared with readers of Virginia Librar-
ies. Physical addresses should also be provided for the mailing of 
contributor’s copies.

 8. Articles should generally fall within the range of 750–3,000 
words. Please query the editors before submitting any work of 
greater length.

 9. Email manuscripts and queries to Cy Dillon, cdillon@ferrum.
edu, and Lyn C. A. Gardner, cgardner@hampton.gov. Please be 
sure to copy both editors.

10. Virginia Libraries is published quarterly. The deadlines for submis-
sion are: November 1 for Number 1, January/February/March; 
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3, July/August/September; and August 1 for Number 4, October/
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