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Premium Action Guide

Al Customer Service Automation
— Buiild, Sell, and Scale

Launch a multi-channel Al support system (chat, email, voice) that resolves
routine requests, escalates smartly, and logs everything. Field-tested
workflows, prompts, and pricing to win SMB clients.

# Updated for 2026 == $8B > ~$50B Al agent market 20252030 (source-reported)

&5 @jobhacki - JobHacki Community

‘f Start Fast D Real Sources @ Honest Numbers
Clear first steps you can take Built from people who Source-reported pay, costs,
this week. actually did it. and risks.

Get the Full Guide Vault »>

3 Includes checklists, scripts & source-backed insights

What you'll build Platforms & tools

Step 1 — & Define your service and Step 2 — L Create your workspace
channels

Step 3 — & Connect Google APIs Step 4 — = Build your support database

(Sheets + Gmail) (Google Sheets)
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MODULE 01

What you'll build

A production-ready Al customer service stack that handles FAQs from a policy doc, pulls live
order status from a sheet, replies by chat or email, and hands tricky cases to humans. Add an
optional voice agent that answers calls, books appointments or transfers, and syncs all

interactions into a single log.

You'll ship it on your choice of automation platform (Make.com, n8n, Zapier) with optional
agent platforms (Retail Al, Lindy, custom GPTs), then price, sell, onboard clients, and scale

delivery.
1 Multi-channel support: chat, email, optional voice
2 Policy-grounded replies with Google Docs
3 Orderfticket lookups via Google Sheets
4 Human escalation to Slack with full context

5 Sales, pricing, onboarding, and scaling playbook

MODULE 02

Platforms & tools

Automation 1 free - 3 paid

m Make.com ¢ N8n @ @ Zapier F.\ Apify


https://make.com/
https://n8n.io/
https://zapier.com/
https://apify.com/

Website Builders 0 free - 8 paid
.3 Hostinger @ Lovable GoHighLevel @ WordPress () Bolt

€) Webflow & Framer Carrd

Al Models 0 free - 5 paid
® OpenAl ® ChatGPT £ Claude % Gemini A\ Anthropic

Dev & Hosting 0 free - 6 paid
»{ Vs Code ) GitHub O vercel Supabase Cursor % Replit

Lead & Outreach 1 free - 7 paid
® Upwork ¢ ) Instantly & Apollo €3 Loom 3 Linkedin cal.com

@ Fiverr (2) smartlead

MODULE 03

Step 1 — (U Define your service and channels

Pick the smallest, high-impact scope: FAQs from a policy doc, order/ticket status from a

sheet, and clear human escalation. Choose channels: website chat/form, email, and optional

phone voice agent.

Use this decision tree: if you need to be in the loop every time, build a custom GPT; if steps

are 100% logic-based, build a workflow; if order is fixed but needs Al decisions, build an Al

workflow; if you need autonomy and flexibility, build an Al agent.

Tip

Most owners already know they miss calls — focus on showing how your Al receptionist

fixes the problem, not convincing them they have it.


https://hostinger.com/
https://lovable.dev/
https://gohighlevel.com/
https://wordpress.org/
https://bolt.new/
https://webflow.com/
https://framer.com/
https://carrd.co/
https://openai.com/
https://chatgpt.com/
https://claude.ai/
https://gemini.google.com/
https://anthropic.com/
https://code.visualstudio.com/
https://github.com/
https://vercel.com/
https://supabase.com/
https://cursor.com/
https://replit.com/
https://upwork.com/
https://instantly.ai/
https://apollo.io/
https://loom.com/
https://linkedin.com/
https://cal.com/
https://fiverr.com/
https://smartlead.ai/

MODULE 04

Step 2 — L Create your workspace

Spin up a new project in your chosen platform so you can wire triggers, model calls, and data

storage. Name it clearly (e.g., “CS Automation — [Client]").

Platform What to do in this step

Make.com Create a scenario - add a Webhooks module (custom webhook) = save
and copy the URL.

n8n Create a workflow - add Webhook node (POST) - set test response via

Respond to Webhook - save.

Zapier Create a Zap - Trigger: Webhooks by Zapier (Catch Hook) = copy the
unique URL.
Retail Al Create a new voice agent - pick template - name it (e.g., "Support

Receptionist”).

Lindy Create an agent - configure skills and memory - enable incoming email

or webhook skill if available.

ChatGPT (Custom Create a GPT - define instructions and knowledge - enable tools (if any)
GPTs) for testing only.
Tip

Starting with Make.com tends to generate 2-3x more revenue in the first 1-2 months

than starting on more technical stacks due to lower setup complexity (source-reported).



Al agents and workflows
you can see and control

m for free Talk to sales

Q Meta zaendesk paddle

N8N — where you'll do this

Get makecom.com W

(@3 GoDaddy Escrow & hello@makecom.com

|22 YTD sales charts © Non-Commerical Website

&= 13 years domain history

The Right Domain Makes A Big Difference

A

32 2026 Namasté

Make.com — where you'll do this



P Deep research

What's on your mind today?

+ |Ask anything 9 i Voice

) See plans and pricing
{83 Settings

@ Help

MODULE 05

Step 3 — & Connect Google APIs (Sheets +
Gmail)

In Google Cloud Console: create a project - configure OAuth consent (External) - enable
Google Sheets APl and Gmail API = create OAuth client (Web app) = add your platform'’s
redirect URI - copy Client ID/Secret.

In your platform: add Google Sheets and Gmail credentials using the Client ID/Secret and

complete the OAuth flow with your Google account.

DOCS

& Google OAuth 2.0 Consent screen and client setup

Tip
During OAuth, Google may show a verification warning — use Advanced - proceed to
authorize your own app safely for internal use.

jobhacki.com - @jobhacki


https://developers.google.com/identity/protocols/oauth2

MODULE 06

Step 4 — ' Build your support database (Google
Sheets)

Create a master sheet (e.g., Support_Log) with columns: timestamp, channel,
customer_name, contact, intent, message, order_id/ticket_id, status, agent_confidence,

escalated_to, resolution, sla_days_open.

When appending via HTTP in any platform, set URL:
spreadsheets/{spreadsheetld}/values/{range}.append with range like A:Z and extract

spreadsheetld from the sheet URL. Map all dynamic fields from each interaction.
Tip

n8n Data Tables are faster than Google Sheets for writing small data (1-60 rows), but for

larger batches (~400 rows) speeds are comparable — pick based on volume.

MODULE 07
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Step 5 — ¥ Create your knowledge base

Put all customer-facing policies in a single Google Doc (shipping, returns, warranties, hours,
pricing caveats). Keep titles clear and dated. Optionally, upload your website sitemap as a

knowledge base for your voice agent or Al workflow.

You'll ground responses on this doc and fall back to human escalation when answers aren’t

found.

Tip
Don't have Al write entire policies. Template most text yourself and let Al fill small

portions. It boosts predictability and reduces hallucinations.

MODULE 08

Step 6 — ‘@ Author master prompts

PROMPT — POLICY & FAQ CHATBOT

System: You're a customer support agent for [COMPANY]. Use the Google Doc named
[POLICY_DOC_TITLE] as your single source of truth. If the answer isn’t in
policy, ask a brief clarifying question or escalate to a human without making
up facts. Always be concise, friendly, and include exact policy section names
when cited.

PROMPT — ORDER/TICKET STATUS LOOKUP

System: When the user asks about order or ticket status, look up the Google
Sheet [SHEET_NAME] by [ORDER_ID or EMAIL]. If found, reply with the latest
status and any ETA. If delayed, apologize and provide the updated estimate and
next steps. If not found or low confidence < [THRESHOLD], escalate to human.




PROMPT — VOICE RECEPTIONIST (RETAIL AI)

System: You are a courteous phone receptionist for [COMPANY]. Greet by name if
provided, confirm reason for calling, answer common FAQs from
[POLICY_DOC_TITLE], and for appointments use the function [call_transfer] to
[PHONE_NUMBER] when requested or needed. If caller asks for a human, transfer
immediately. End the call using [end_call] when the issue is resolved or after
two unanswered questions. Use the current time {{current_time_[REGION/TZ]}} if
asked about hours today. Never guess; summarize and escalate when unsure.

Tip
Inject a dynamic time variable (e.g., {{current_time_America/Toronto}}) into voice
prompts to prevent outdated references.

MODULE 09

Step 7 — < Build intent routing and replies

Wire a webhook trigger, call your chosen model with a structured prompt, detect intent
(policy_faq, order_status, other), and branch actions. For order_status, query Sheets and

compose the reply. For low confidence, escalate to humans and log the case.

Platform What to do in this step

Make.com Trigger: Webhooks - OpenAl/Gemini/Claude (JSON output: {intent, answer,

confidence, order_id}) = Router: if intent=order_status - Google Sheets

(Search/Read) - Formatter (compose reply) = Gmail/Chat reply = Google Sheets
(Append log).

n8n Webhook = OpenAl node (system+user prompts with structured JSON) - IF node
on intent/confidence - Google Sheets node (lookup by order_id/email) - Respond
to Webhook or Gmail node - Google Sheets (Append).




Platform What to do in this step

Zapier Trigger: Webhooks by Zapier - Code/Formatter to call model (or OpenAl step) =
Paths by Zapier on intent - Google Sheets (Lookup/Find Row) - Gmail (Send
Email) - Google Sheets (Create Row).

Lindy Agent receives webhook/email - tool calls: Sheets lookup + compose reply - send

via configured channel; on low confidence, hand off to human.

Tip
n8n agents don't have live internet by default. If you need web results, add and

configure a web research connector (e.g., Perplexity) or an HTTP request node.

What can | help with?

|ndia stock market today

Learn about ChatGPT Business Talk with ChatGPT Research API Platform More

OpenAl — where you'll do this

MODULE 10

Step 8 — ' Add chat widget or website form

Use a site embed chat widget (CDN snippet) pointing to your webhook, or add a contact form

that posts to your production webhook URL. Example (WordPress): edit with Elementor -



drag HTML widget - paste form HTML - set action to your n8n/Make/Zapier production URL
- publish.

Tip
CDN chat widgets embed on any platform (WordPress, Webflow, Wix, Squarespace,

custom). Keep a visible phone, email, and simple form above the fold to build trust.

MODULE 11

Step 9 — © Add the email channel (Gmail)

Create a route to send and receive support emails. For replies, map model output to Gmail: set
operation to send message, add the customer’s email, subject, and message body. Log every

thread in Sheets.

For inbound, use a Gmail watch/trigger to forward messages to your webhook for Al triage,

then reply or escalate.

Tip
Select a specific GPT-4.x or Claude model rather than generic defaults to maintain

output consistency and tone.

MODULE 12

Step 10 — ‘< Configure your voice agent (Retail
Al)

Inside Retall Al, set call behavior: responsiveness, interruption sensitivity,
back-channeling/speech normalization, voicemail rules, ring and max call durations. Add
functions: end_call and call_transfer with target numbers. Upload your knowledge base (site

sitemap or policy doc). Verify identity and get a phone number for outbound/inbound.



Optionally, send a pre-call SMS: "Hi [NAME], I'll call in ~10 minutes about [TOPIC]."

Tip
Retail Al won't end calls automatically — include an explicit “end_call" instruction and

maximum silence rules to prevent infinite calls.

MODULE 13

Step 11— &’ Connect the voice agent to your
workflow

Trigger voice calls or log call outcomes from your automation. Use your Retail Al API key,

agentld, and phone numbers to initiate calls and pass dynamic variables (e.g., first_name,

order_id).

Platform What to do in this step

n8n HTTP Request node (POST) to Retail Al call endpoint; JSON: {from, to,
callType:"phone", agentld, variables:{first_name, order_id, ...}}. Or install Retail Al's

n8n community node to avoid manual HTTP.

Make.com HTTP module (Make an OAuth2/Custom Request if needed) - Body includes from,

to, callType, agentld, and variables. Store response and poll for status if required.

Zapier Webhooks by Zapier (POST) - JSON body as above - Parse response to log callld

and status in Sheets.

Tip
Retail Al ships an n8n community node on GitHub — install it to simplify authentication

and payload shaping.



MODULE 14

Step 12 — & Escalate to humans and route
outcomes

Add decision logic for key cases (e.qg., if shipping status=delivered - send confirmation; if
delayed - apologize and provide new ETA). For low confidence or VIPs, push an alert to Slack

with the full transcript, detected intent, and a one-click contact link.

Return JSON to your frontend via Respond to Webhook with dynamic variables to render a
real-time confirmation. If integrating with external CRMs lacking native modules, use a generic
OAuth 2.0 request module to call their API.

DOCS

5= Slack Events API Event subscriptions & URL challenge

Tip
Slack event subscriptions fail if your webhook doesn’t echo the challenge. Run the

trigger step once so Slack can verify.

MODULE 15

Step 13 — '© Add WhatsApp/SMS follow-ups
(optional)

Offer appointment reminders, delivery updates, or post-call summaries via SMS/WhatsApp.
Configure triggers from order status changes or missed calls and send templated messages

with dynamic fields.

If you use WhatsApp Business APIs, note separate credentials for webhook triggers vs.

sending messages.


https://api.slack.com/apis/connections/events-api

Tip
WhatsApp often needs two credential sets (trigger client ID/secret and sending access
token/business account ID). While inactive, some platforms require manually executing

the workflow to listen for messages.

MODULE 16

Step 14 — # Test end-to-end

Run full-flow tests: webhook/chat - model - branching - Sheets lookup - reply - Slack
escalation - logging = (optional) voice call. Validate edge cases (unknown order, policy gaps,

transfer to human).

Use a messenger (e.g., Telegram) for quick internal test commands during development to

trigger summaries, status checks, and scheduling.

Tip
Set guardrails: on validation failure, stop the flow, alert Slack, and keep a clean audit

trail. You control pass/fail handling for reliability.

MODULE 17

Step 15 — lil Log metrics and SLAs

Append every interaction to Sheets with timestamps, channel, intent, confidence, and
resolution. Compute SLA days open: (now_ts — created_ts) / 86,400,000 and round up. Use
date functions (add minutes/hours/days) to schedule follow-ups and reminders.

Track per-channel health: response times, escalations, booked calls, and resolution rates.

Route exceptions to a review queue.



Tip
In Make.com the gray iterator->aggregator zone isolates variables; only the aggregator

output is available downstream. Design around that scoping.

MODULE 18

Step 16 — = Secure, audit, and harden

Minimize OAuth scopes and rotate keys. If you use MCP (Model Context Protocol) to expose

tools, restrict capabilities and prefer role-based access controls.

Use structured JSON outputs for the model (intent, answer, confidence, order_id), validate
before acting, and sanitize all user inputs. Prefer named, versioned prompts and log model,

version, and token counts for audits.

Tip
Principle of least privilege: over-scoped tool access is the most common source of

security issues with agent frameworks.

MODULE 19

Step 17 — % Deploy and host

Make.com/Zapier: turn scenarios/zaps ON and set error notifications. n8n: host on a VPS or a
managed host and enable webhook production URLs. Retail Al/Lindy/Custom GPTs: flip to

production and test real calls/messages.

If you self-host n8n, monitor for intermittent node evaluation issues and set retries. Keep

environment variables or securely hard-coded secrets per your ops maturity.



Tip
Fastest low-cost n8n deploy: Webspace Kit hosting offers unlimited executions/active
workflows with near zero setup.

MODULE 20

Step 18 — M Get clients: outbound that lands
meetings

Target niches with missed-call pain (dental, med-spa, home services). Find leads in niche
communities, followers of relevant pages, complaint threads, and local business lists. Send a
crisp asset (screenshot, 30-sec video) and follow up across email + LinkedIn/X/Instagram
(omni-channel).

Start with a small one-time project or POC before offering a retainer.

TEMPLATE — COLD DM: MISSED CALLS

Subject: [Personalized hook for [Namel]]

Hey, I noticed you might be missing leads after business hours. Weekends and
nights are where most calls go unanswered. I help businesses automate lead
follow-up with an AI receptionist so you book more appointments automatically.
Worth a quick look?

-

TEMPLATE - COLD DM: AI EMPLOYEE

Subject: [Personalized hook for [Namel]

Hey [NAME], I built you an AI employee that can book you 4-5 new appointments
in the next few days. Interested in trying it, risk-free, to see if it fits
your workflow?




TEMPLATE — TEXT YOUR NETWORK

Who do you know who wants an AI-powered receptionist that gives back 10-15
hours a week and books more qualified appointments?

Tip
Cold - retainer conversions are low (=x5-15%). Win first with a one-time project, then

upsell — ~9% overall conversion is realistic (source-reported).

MODULE 21

Step 19 — ¥ Discovery and sales calls

Discovery split: 70% learning problems and costs, 20% outcomes and solutions, 10%
objections/next steps. Use a simple SOP: build rapport - why now - quantify missed

calls/time waste = confirm urgency - demo a tailored flow = propose or send the proposal.

For visuals, ask your model to draft a short pitch deck showing current issues and how

automation could increase bookings by 15-30% (example-only), then refine it.

Tip
Avoid deep technical tangents (SEO tags, prompt engineering jargon). Execs care about

fewer missed calls, faster replies, and booked revenue.

MODULE 22

Step 20 — ““ Pricing and packaging

Offer deliverable-based retainers: weekly strategy sync, priority fixes, training, and unlimited
maintenance within scope. Example tiers: $500/mo (site + basic automations), $1,500-
$2,000/mo (lead gen + ads), $2,500-$3,000/mo (full suite).



Price by impact when possible: charge ~25% of measured annual savings; confident, low-risk
clients may accept up to ~50% (source-reported). Bundle the Al employee with missed-call

text-back, reactivation, GBP optimization, and a chat widget for higher perceived value.

Tip
Use missed-call math for ROl framing (example-only): spa losing ~$65.7k/yr or dental

~$226.3k/yr from missed calls can justify premium retainers if you reduce that leakage.

MODULE 23

Step 21— (Y Onboard and deliver

Automate onboarding: collect credentials and access via form, update your PM/CRM, send
welcome emails, schedule kickoff, and generate any branded docs. Run a short kickoff:

timelines, communication cadence, platform signups, 2FA, and Q&A.

Trigger during/after call actions (e.g., SMS summaries, transfer, add to follow-ups) using your

marketing automation tool.

Tip
Clients expect more communication than they receive. Increase update frequency to

improve retention and upsells.

MODULE 24

Step 22 — ~/ Scale with agentic fulfillment

Turn your delivery into agentic workflows: proposals = onboarding = enrichment = campaign
setup = auto-replies. Use different models per agent to optimize cost/performance (e.g.,

GPT-4.1 for chat, a lighter model for lookups).



Run agents in plan mode first (ask questions, propose steps), then allow auto-execution. Add

small delays to space outbound messages and prevent rate caps. Keep a human-on-the-loop

for exception handling.

Tip

Agentic workflows move you from doing tasks to overseeing Al-managed fulfillment —

like hiring, without the overhead. Start small and expand.

MODULE 25

Mistakes to avoid

=)

NO END_CALL

Voice agents will stay on indefinitely if you don't
include an explicit end_call instruction and
silence timeout.

o”
- ad
NV

WRONG SHEET DATA

Always filter Sheets lookups by the incoming
phone/email; otherwise agents get mismatched
records.

ASSUMING LIVE INTERNET

n8n agents can't browse unless you add a web
research/HTTP step.

O

UNMAPPED PLACEHOLDERS

If you forget to map dynamic variables, the agent
may read placeholders like “am | speaking with
user_first_name?”

~

E
OVER-SCOPED TOOLS

MCP/tool access without RBAC is risky. Minimize
scopes and audit usage.

/;
BASE MODEL DEFAULTS

Using generic GPT-4 defaults can reduce quality;
pick a specific variant and stick to it.

jobhacki.com - @jobhacki



SLACK URL CHALLENGE

Not echoing Slack’s challenge token breaks
event subscriptions; run the trigger to verify.

2

OVER-ENGINEERING

Don't custom-code what Make/n8n/Zapier
handle well (retries, errors, visual design).

kL

IGNORING PLATFORM QUIRKS

Expect occasional n8n node hiccups;
refresh/rerun. In Make, mind iterator/aggregator
scope.

MODULE 26

Income Forecast

$500-$5,000/mo

Typical SMB automation retainers (source-

reported/example-only)

$500 [ $1.5k-$2k |
$2.5k-$3k

Example monthly tiers (source-

reported/example-only)

il

WHATSAPP CREDS

Webhooks vs. sending often use different
credential sets. Configure both.

-

TECH DUMPING

Prospects don't buy meta tags or prompt tricks
— they buy booked revenue and faster replies.

$300-$5,000 +
$2-$700/mo

Common one-time setup + ongoing fees

(source-reported/example-only)

~25% of savings

Impact-based pricing; up to ~50% if risk is low

(source-reported/example-only)

jobhacki.com - @jobhacki



$65.7k-$226.3k|yr

Example missed-call losses (spa/dental) to

anchor ROI (source-reported/example-only)

$33,829/mo value

Illustrative Al lead-gen outcome for a B2B

agency (source-reported/example-only)

MODULE 27

Resources

RESOURCES

G Google OAuth 2.0
G Google Sheets APl — Append Values

32 Slack Events API

$25,000/mo

Five clients at $50k/yr + $50k one-time total,

annualized (source-reported/example-only)

Consent screen and client credentials
Append logs to your sheet

Event subscriptions and URL verification

jobhacki.com - @jobhacki


https://developers.google.com/identity/protocols/oauth2
https://developers.google.com/sheets/api/reference/rest/v4/spreadsheets.values/append
https://api.slack.com/apis/connections/events-api
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THE JOBHACKI ARSENAL

This guide is 1% of what members get
Get access to thousands of tools, resources, playbooks, guides, and more.

Land your dream job. Start your dream business.

OmniCut

Any video - a timestamped, cut-by-cut edit
blueprint.

Resume Builder

Recruiter-tested one-page resume, auto-built
from your LinkedIn.

Tool Directory

Every Al tool that makes money, organized +
searchable.

Playbook Directory

100+ grounded, step-by-step income
playbooks.

can

OmniScript

Turn any idea into a viral-ready script with
hooks.

Job Readiness Simulator
Paste a job link — get tested + your fastest

study path.

Job Directory

Tens of thousands of live jobs across 12+ ATS
systems.

Access 100+ playbooks free — create your account

Get All-Access

See the community & what's inside

Join free today — founding-member pricing locks in before the tools go paid.

Created by JobHacki - @jobhacki - JobHacki Community - Version 2026
Income figures in this guide are source-reported or estimates from real creators and practitioners — not guarantees. Income depends
on location, skill, speed, and demand. Verify pay rates and offers before applying or buying.
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