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⚡  Premium Action Guide

Hidden Job Market Playbook
Find roles before they’re posted by targeting decision-makers, sending

smart multi-channel outreach, and (optionally) automating research and

resume tailoring without spamming job boards.

📌  Updated for 2026 🧾  3–6 weeks Typical time to first warm conversations (example-only)

📣  @jobhacki · JobHacki Community

🚀 Start Fast

Clear first steps you can take

this week.

📋 Real Sources

Built from people who

actually did it.

💰 Honest Numbers

Source-reported pay, costs,

and risks.

Get the Full Guide Vault →

🔒  Includes checklists, scripts & source-backed insights

YOU WILL LEARN

What you'll build✓ Platforms & tools✓

Step 1 — 🎯  Choose a target and proof

plan

✓ Step 2 — 🗂  Build your target list in

Sheets

✓

Step 3 — 🔎  Research companies and

people

✓ Step 4 — ✍️  Make your resume and

LinkedIn pass the 6‑second scan

✓

▸ MODULE 01

https://jobhacki.com/
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A repeatable system to uncover unposted roles by identifying target teams, building role-

proof evidence, and starting conversations with hiring managers and their peers. You’ll work

from a precise target list, send short personalized messages across LinkedIn and email, track

everything in one place, and follow up reliably.

Optionally, you’ll add light automations to research openings and tailor resumes on demand—

without violating terms or blasting mass applications.

Lead & Outreach 3 free · 5 paid

LinkedIn Upwork Loom Apollo Cal.com Smartlead

Fiverr Instantly

Website Builders 0 free · 2 paid

Lovable GoHighLevel

AI Models 0 free · 5 paid

ChatGPT Claude Gemini OpenAI Anthropic

What you'll build

A niche target list with decision-makers and warm leads1

Evidence-backed resume and crisp LinkedIn that pass the 6‑second scan2

Short multi-channel outreach that gets answered3

A follow-up rhythm you won’t forget4

Optional automations for research and resume tailoring5

▸ MODULE 02

Platforms & tools

https://linkedin.com/
https://upwork.com/
https://loom.com/
https://apollo.io/
https://cal.com/
https://smartlead.ai/
https://fiverr.com/
https://instantly.ai/
https://lovable.dev/
https://gohighlevel.com/
https://chatgpt.com/
https://claude.ai/
https://gemini.google.com/
https://openai.com/
https://anthropic.com/
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Dev & Hosting 0 free · 2 paid

GitHub VS Code

Automation 1 free · 3 paid

Make.com n8n Apify Zapier

Define one role family, 15–30 target companies, and the evidence you’ll build to prove fit. Ask:

which job descriptions make you curious, what background can you leverage, what can you

showcase in 30 days, what does your local market want, and where do you want to be in 3

years?

If comparing two paths, run a 30‑day test: spend 15 days on each, read 5 job ads, learn core

language, do one small project, and write a one‑page summary for each. Then pick one lane

for the next 90 days.

Tip

Pick one niche to pursue for 90 days. If you’re weighing cybersecurity tracks, don’t

choose GRC because it seems easier—great GRC still demands clear writing, evidence,

stakeholder management, and technical depth.

Create a Google Sheet to track every lead, contact, and outreach. Include both public roles

(for research) and unposted targets (teams you want).

▸ MODULE 03

Step 1 — 🎯 Choose a target and proof plan

▸ MODULE 04

Step 2 — 🗂 Build your target list in Sheets

https://github.com/
https://code.visualstudio.com/
https://make.com/
https://n8n.io/
https://apify.com/
https://zapier.com/
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Columns to add: Position Name, Job Type, Company Location, Description, URL, Customized

Resume, Date Created, Posted At, Scraped At, Lead ID, Business Name, Category, Address,

Phone, Emails, Owner/Team Contacts, Enrichment Status, Notes.

Tip

Manually qualify leads. Some entries won’t be true decision‑makers or active teams.

On LinkedIn, review company pages, mission, growth, and recent posts; identify 3 people per

target: the recruiter or hiring manager, someone already in the role, and a nearby leader (e.g.,

sales, ops).

Before interviews, know the company name, age, mission, and key people on LinkedIn;

research interviewers. Talking to real practitioners gives context you can’t get from listings

alone.

Tip

Recruiters are often entry‑level and not decision‑makers—prioritize hiring managers or

their bosses for insight and influence.

▸ MODULE 05

Step 3 — 🔎 Research companies and people
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LinkedIn — where you'll do this

Write for the F‑pattern: sharp headline, top skills, and the first bullet of each role doing the

heaviest lifting. Use a vertical list of expertise for quick check‑mark scanning; front‑load your

strongest social proof in the first 100+ characters of your summary.

Tailor bullets to the next role (not just your past). Add measurable results; include role‑specific

keywords from the posting (e.g., support: Zendesk, Intercom, API/JSON, basic SQL;

healthcare: HIPAA, medical terminology). For freshers, highlight education, achievements, and

transferable skills (time management, collaboration, resilience, communication). Prefer links to

portfolios over downloads.

Tip

Avoid vague bullets like “completed labs.” Specify what you built, what you analyzed,

and the outcome. Overloading LinkedIn with everything makes you look unfocused.

▸ MODULE 06

Step 4 — ✍️ Make your resume and LinkedIn pass
the 6‑second scan
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Record a quick Loom: who you are, why this team, proof you’ve done similar work, and a clear

ask to talk. Link it in outreach and your Sheet.

Personalize by briefly showing their site or your relevant project on screen.

Tip

Scroll while you talk. A static screen looks like a screenshot and reduces perceived

effort.

Use short messages that ask for perspective, reference one thing you noticed, and offer

relevant proof. Hit multiple channels for each target—without spamming.

Platform What to do in this step

LinkedIn Connect with a short note to hiring managers and peers; send a 2–3 sentence DM

referencing something specific; attach your Loom link if appropriate.

Gmail Send a 4–6 sentence email to 3 people: recruiter/hiring manager, someone in-role,

and a nearby leader. Include a tailored resume link and Loom.

Upwork Identify clients that mirror your target employers; send a tight proposal and demo link

to create paid, fast proof you can reference in employer outreach.

▸ MODULE 07

Step 5 — 📹 Record a 60–120s Loom intro

▸ MODULE 08

Step 6 — 💬 Plan multi‑channel outreach
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Tip

Use multiple platforms (LinkedIn, email, sometimes Instagram/Twitter) to increase

visibility. Keep each message concise and distinct.

PROMPT — DM FOR EXPERT OPINION (LINKEDIN)

I'd be very interested to get your expert opinion on this industry and where 
it's going, could you spare some time?

PROMPT — DM FOR CULTURE INSIGHT (LINKEDIN)

Subject: [Personalized hook for [Name]]

Hey [Name],

I’m glad we got a chance to connect here. I recently switched gears to pursue a 
[role] in [industry]. I’m interested in opportunities on the [Team] and 
wondered if you’d share what it’s been like working there and the culture. 

Thanks and events,

[Your Name]

▸ MODULE 09

Step 7 — 📝 Use ready‑to‑send outreach
templates



jobhacki.com · @jobhacki

PROMPT — COLD EMAIL TO HIRING MANAGER

Subject: Quick intro

Hi [Name],

I see you might be leading the hiring process at [Company]. I’m sharing my 
resume for the [Role] you have open. I’d love to speak and share how my 
[relevant background] could be an asset as I’m excited about the possibility of 
joining the team.

Loom (60–120s): [Link]
Resume: [Link]

Hope to hear from you soon,
[Your Name]

PROMPT — CULTURE CHECK WITH LEADER

Subject: Quick question

Hi [Name],

See that you’ve been leading the [Team] at [Company] since [Year]. I’m 
exploring [Role] opportunities on your team and wondered if you’re involved in 
hiring. I’d value a brief chat to share how my background could help your 
goals.

Thanks in advance,
[Your Name]
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PROMPT — WARM MENTION VIA REFERRER

Subject: Referred about the [Role]

Hey [Name],

Was just speaking to [Referrer Name] about the role and the culture at 
[Company]. They suggested you’re the right person to reach regarding the 
[Role]. I’d love to connect and see how my background might align.

Best,
[Your Name]

Tip

Short and specific beats long and generic. A punchy line like “used AI to research the

role, tailor my resume, and find your contact” can earn a skim without sounding salesy.

Create a simple follow‑up rhythm (e.g., Day 2, Day 7, Day 14). Use Hookdeck to queue

webhooks and delay sends longer than native limits—great for hands‑off drips that respect

inboxes.

Test your Hookdeck URL by POSTing sample payloads and verifying delayed delivery. Add

queue/transform filters to skip already‑replied contacts.

Tip

Use exponential backoff. Example retry spacing: first after 10 minutes, second after 60,

third after 290 (source‑reported).

▸ MODULE 10

Step 8 — ⏰ Set reliable follow‑ups (no spam)
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Use your Google Sheet as the single source of truth. For each target, log contact attempts,

replies, follow‑up dates, resume link, Loom link, and status.

If you automate later, map columns for date/time, resume link, first/last name, email,

strengths, weaknesses, risk, reward, overall fit, and justification to capture AI analysis

alongside outreach.

Tip

Store original source URLs in the sheet so you can update scraping targets dynamically

without editing automations.

Re‑read the job description before every call. Prepare crisp stories showing you solved hard

problems, stayed calm under pressure, and went above and beyond. Have a 60–90s “Tell me

about yourself” pre‑rehearsed.

If asked for an application number you don’t have, email the recruiting/careers inbox politely to

request help and keep momentum.

Tip

Interviews are quick snapshots. Avoid “volcano answers” (emotion without evidence).

Anchor to outcomes and specifics.

▸ MODULE 11

Step 9 — 📊 Track pipeline and outcomes in one
place

▸ MODULE 12

Step 10 — 🧑‍💼 Prepare for conversations that
follow
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Create small, explainable projects that mirror daily work and link them in outreach. Examples:

- Security (SOC): basic SIEM/log analysis, Windows event log write‑up, phishing analysis, or

notes from a defensive lab pathway.

- Security (GRC): sample risk register, a basic security policy, a mock supplier review, or

control mapping to a framework.

- Networking/IT: leverage current job access (e.g., cable/server rooms) to document real

troubleshooting or configuration stories.

Tip

At 30 days, ask: which work kept you curious, which you can explain clearly, and which

produced stronger resume evidence—then double‑down.

Apply normally with a tailored resume and short cover note. Immediately message three

people at the company: the recruiter/hiring manager, someone already in the role, and a

nearby leader with a business stake.

Your goal isn’t to bypass process—it’s to earn a warm internal nudge and context on what the

team actually needs.

▸ MODULE 13

Step 11 — 🧾 Build role‑appropriate proof fast

▸ MODULE 14

Step 12 — 🤝 Apply smartly, then start 3-person
outreach
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Tip

Avoid auto‑applying to Indeed via scrapers—this risks ToS violations and reputation. Use

public job boards for research, not blasting.

Paste the job description and your resume into an AI assistant to stress‑test your match. Ask

for strengths, gaps, risk/reward, overall fit, and a short justification in clean JSON you can

paste into Sheets.

Tailor one or two bullets and your opening summary based on the feedback—keep the voice

simple and human.

PROMPT — AI FIT ANALYZER (JSON OUTPUT)

System: You analyze candidate–role fit. Output JSON only with keys: 
strengths[], weaknesses[], risk_factor, reward_factor, overall_fit (0–10), 
justification.

User: Here is the job description:
[PASTE JD]

Here is my resume text:
[PASTE RESUME]

Return concise bullet phrases. Avoid generic advice. Rate overall_fit with a 
single number.

▸ MODULE 15

Step 13 — 🧠 Use AI to critique your fit before
sending
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Tip

Use a structured output parser or strict JSON schema so you can map fields reliably to

your tracker.

If you want light automation for research and tailoring, choose one platform and keep scopes

tight. You’ll scrape public postings for research, generate a tailored resume draft, and log

results—no auto‑apply.

Platform What to do in this step

Make.com Create two scenarios: (1) run Apify’s Indeed bulk job scraper actor; (2) watch for

actor completion, call OpenAI to tailor your resume, then add a row to Google

Sheets with links.

n8n Create a workflow: add Apify node to scrape, OpenAI node for tailoring, Information

Extractor for names/emails, Google Sheets node to write results. Use Switch for

input MIME types.

Tip

OAuth warnings during Google sign‑in are normal—use Advanced → accept. Keep tasks

small; overloading one agent increases errors.

▸ MODULE 16

Step 14 — 🤖 Optional: pick your automation
platform
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Google Sheets — where you'll do this

make.com — where you'll do this
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n8n — where you'll do this

In Apify, get your API key (Settings → API & integrations), then in your workflow add the Apify

node with the key. Understand core concepts: Actors (cloud programs), Tasks (configured

runs), and Datasets (stored results).

For the Indeed Bulk Job Scraper actor, set parameters (e.g., job title "[Target Role]", location "

[City, Country]", max items). Use “watch actor runs” to trigger only when new data is

available. Store source URLs in your Sheet.

Tip

Use marketplace scrapers (e.g., Appify, Apify) instead of building your own for protected

sites; LinkedIn and others have strong anti‑scraping defenses.

▸ MODULE 17

Step 15 — 🧩 Configure scraping safely (research
only)

▸ MODULE 18



jobhacki.com · @jobhacki

OpenAI: create a secret key in your OpenAI account and add it to your platform’s OpenAI

module/node.

Google Sheets (n8n): create credentials, build a Google Cloud project, enable Sheets API,

configure OAuth consent (app name ‘job finder’), create OAuth Client (Web), add n8n redirect

URI, then paste Client ID/Secret in n8n and sign in.

Make.com: add Google Sheets module with account access and map to your tracking sheet.

Tip

Use the correct nested Google Drive file IDs when reading/writing—wrong IDs cause

obscure errors.

In Make.com, add an OpenAI module with a system prompt to tailor concise bullets to the job

post; output in markdown ATX so it converts cleanly to Google Docs. Save to a Google Doc

and store the link in your Sheet.

In n8n, use OpenAI node similarly; then an Information Extractor node to reliably pull first

name, last name, and email from standardized resume text. Use Switch nodes to handle .docx,

.pdf, or .txt inputs.

Tip

Template most text yourself and let AI fill small, role‑specific portions. This preserves

voice and predictability.

Step 16 — 🔐 Connect AI and Google services

▸ MODULE 19

Step 17 — 🧾 Auto‑tailor resume drafts (then
human‑edit)
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Google Docs — where you'll do this

Run end‑to‑end with sample roles. Verify your Sheet shows title, description, company,

posting date, and your tailored resume link.

If a node errors, instruct the AI/agent to inspect recent execution and fix. Use an Ignore

module to continue past intermittent API failures. Add a Break/retry with exponential backoff

for temporary limits.

Tip

Enable storing incomplete executions so you can retry precisely where flows failed.

▸ MODULE 20

Step 18 — 🧪 Test, handle errors, and ship

▸ MODULE 21
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Post short, regular insights where your target managers hang out (often LinkedIn). Use

“document, don’t create”: capture notes from calls, mini‑projects, and lessons you’re learning.

Optional: in Make.com, check a ‘generated posts’ sheet hourly and post to LinkedIn. Sanitize

text by replacing newlines with spaces, and schedule by sorting existing posts and adding one

hour to the latest time.

Tip

Avoid post collisions: sort scheduled posts and increment by an hour to keep a clean

cadence.

If you use small freelance wins to build proof, close contracts in a way that maximizes reviews

(which you can reference in employer outreach).

PROMPT — ASK CLIENT TO END CONTRACT AND REVIEW (UPWORK)

Would you mind ending the contract and leaving an honest review of your 
experience? This helps me on Upwork a ton. If you’re new to the process, I 
found a guide I can share. I’ll leave you one, too.

Salary Estimate

▸ MODULE 22

Step 20 — 🧾 Optional: Upwork close‑out (if you
freelance for proof)

▸ MODULE 23
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Avoid

• Blasting mass applications or auto‑applying to Indeed via scrapers (ToS/reputation

risk) • Messaging only recruiters; aim for hiring managers and their bosses •

Overstuffing LinkedIn or resumes; write for the F‑scan with clear outcomes • Building

resumes only from past roles; tailor to the next role • Attaching downloads instead of

links to portfolios or Looms • Overloading one AI/agent with too many tasks; use an

information extractor for names/emails • Not preparing “Tell me about yourself” and

role‑specific examples • Scraping protected platforms yourself; use marketplace actors

instead • Forgetting follow‑ups; use delayed queues and exponential backoff • Ignoring

local/state hiring restrictions—always check application notes

$24–$30/hr
Park Aid customer support associate (source-

reported)

$24–$30/hr
Park Aid part‑time customer support associate

floating schedule (source-reported)

$20–$22/hr
Seresti Health enrollment specialist, inside sales

(source-reported)

$50–$60/survey
Prolific surveys (upper range, source-reported)

Mistakes to avoid

▸ MODULE 24

Salary Estimate

▸ MODULE 25
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RESOURCES

Mermaid Live

Editor

Visualize Mermaid diagrams if you use the Upwork proposal diagram

template.
↗
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🎬 OmniCut

Any video → a timestamped, cut-by-cut edit
blueprint.

✍️ OmniScript

Turn any idea into a viral-ready script with
hooks.

📄 Resume Builder

Recruiter-tested one-page resume, auto-built
from your LinkedIn.

🎯 Job Readiness Simulator

Paste a job link — get tested + your fastest
study path.

🧰 Tool Directory

Every AI tool that makes money, organized +
searchable.

💼 Job Directory

Tens of thousands of live jobs across 12+ ATS
systems.

📚 Playbook Directory

100+ grounded, step-by-step income
playbooks.

Access 100+ playbooks free — create your account

Get All-Access

See the community & what's inside

Join free today — founding-member pricing locks in before the tools go paid.

Learn More →

Created by JobHacki · @jobhacki · JobHacki Community · Version 2026

Income figures in this guide are source-reported or estimates from real creators and practitioners — not guarantees. Income depends
on location, skill, speed, and demand. Verify pay rates and offers before applying or buying.

TH E  J O B H A C K I  A R S E N A L

This guide is 1% of what members get
Get access to thousands of tools, resources, playbooks, guides, and more.

Land your dream job. Start your dream business.

👇

https://jobhacki.com/dashboard
https://whop.com/checkout/plan_hfsvR7lsOjQds
https://whop.com/jobhacki/
https://jobhacki.com/

