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What you'll build

Step 1 — @ Identify your valuable skills
and niche

Step 3 — L Choose your primary

platform(s)
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What you'll build

Platforms & tools

Step 2 — @ Define your target audience
and their problems

Step 4 — K Set up your content and

automation infrastructure

You'll develop a stack of high-value skills for the modern creator economy: building an

audience, creating digital products, and monetizing your expertise through content,

automation, and digital assets. This guide covers the end-to-end process—from identifying

your niche to launching offers and scaling income—using the most effective platforms and

tools available.

By following these steps, you'll own your audience, avoid common pitfalls, and position

yourself for long-term online income, not just fleeting platform payouts.

1 |dentify and validate your most valuable skills and niche.

2 Build and optimize your presence on top content and automation platforms.

3 Create, package, and promote digital products or services.

4  Grow and monetize your audience through email, video, and automation.

5 Avoid common mistakes that stall growth or kill leverage.
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Platforms & tools

Website Builders

0 free -

6 paid

GoHighLevel wix  Wix @ WordPress

.3 Hostinger

Al Models

% Squarespace ® carrd

2 free -

1 paid

® ChatGPT ¢  []] Claude o % Gemini

Dev & Hosting

0 free -

1 paid

»{ VS Code

Automation

0 free -

3 paid

& zapier m Make.com ¢ N8N

Lead & Outreach

3 free -

2 paid

)] Linkedin e [3 Loom e @ Calendly o

MODULE 03

O Instantly

@ Upwork

Step 1 — U Identify your valuable skills and niche

Clarify what you know that others value. Reflect on your toughest experiences, what frustrates

you about the world, and what you love discussing. Validate by identifying skills or knowledge

people ask you for, or files/ftemplates you use at work that others want.

Tip

Don't overthink or wait for perfect clarity—start with what you know and iterate based on

feedback.


https://gohighlevel.com/
https://wix.com/
https://wordpress.org/
https://squarespace.com/
https://carrd.co/
https://hostinger.com/
https://chatgpt.com/
https://claude.ai/
https://gemini.google.com/
https://code.visualstudio.com/
https://zapier.com/
https://make.com/
https://n8n.io/
https://linkedin.com/
https://loom.com/
https://calendly.com/
https://instantly.ai/
https://upwork.com/
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Step 2 — @ Define your target audience and their
problems

Pinpoint who you want to help and the specific problems they're willing to pay to solve. Use
the SCAN framework: Study their business, Calculate the opportunity, Architect the solution,

Narrate the results. Focus on urgent, high-value pain points.

MODULE 05

Step 3 — ZChoose your primary platform(s)

Select one or two platforms where your audience is most active to start building your

presence. Prioritize platforms that allow you to own your audience and content.

Platform What to do in this step

YouTube Create a channel, optimize with keywords, set up banner and profile image.
Instagram Set up a public account, optimize bio, create a separate research account.
TikTok Create a business account, research trends, optimize profile.

GoHighLevel Set up CRM, funnel, and automation for lead capture and nurturing.
LinkedIn Optimize profile, add authority statements, publish articles.

Higsfield Create an account, prepare for Al influencer creation and monetization.



Tip
YouTube is best for beginners due to algorithmic discovery and higher trust; Instagram

and TikTok are trend-driven but less durable for long-term audience ownership.

|

Subscriptions

®

You

YouTube — where you'll do this

- Fl i bbbt b

yourl close fr\iends. [Mobnlenumber, username or email

Password

Forgot password?

€ Log in with Facebook

Create new account

N

00 Meta

Instagram — where you'll do this
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Step 4 — K Set up your content and automation
infrastructure

Establish your backend: website or landing page, email system, CRM, calendar, and

automation. Use all-in-one tools to minimize cost and complexity.

Platform What to do in this step

GoHighLevel Set up website, funnel, CRM, calendar, forms,

email/SMS automations, and tracking.

Beehiiv Create landing page, set up newsletter, integrate

lead magnets.

YouTube/Instagram/TikTok/LinkedIn/Higsfield Link to your landing page or email capture in bio

or top comment.

Tip
Avoid using Linktree; a single, frictionless landing page increases conversions and email

capture.
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Step 5 — . Develop your digital product or
service offer

Decide what you'll sell: digital product (course, template, guide), service, group membership,
or affiliate offer. Use the offer equation: maximize dream outcome and likelihood, minimize

time and effort required.



Tip
Pre-sell your course or product transparently before building to validate demand—

always disclose if it's not built yet.
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Step 6 — Z: Create your content format and
workflow

Design a repeatable format for your content (e.g., tutorials, case studies, deep dives, short
tips). Structure each piece with a hook, setup, solution, application, and call to action. Use

frameworks like 'hide the idea' to boost retention.
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Step 7 — & Produce and edit your content
efficiently

Film and edit short or long-form videos using your phone or computer. Use tools like CapCut,
Opus Clip, or VEED.IO for editing, captions, and eye contact correction. Record Loom videos

for outreach or explainer content.
Tip

Don't let lack of fancy equipment stop you—upgrade gear only after you're consistent.

Focus on clarity and value, not perfection.
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Step 8 — &¥ Leverage Al for content, scripts, and
branding
Use Al models like ChatGPT or Claude to generate scripts, emails, ads, and sales pages.

Create brand assets (logos, banners, voice profiles) using Canva or platform-specific

generators. For Al influencer content, use Higsfield to design and animate your character.

PROMPT — EMAIL SEQUENCE (CHATGPT)

Write me a high-converting email in the style of [FAVORITE_MARKETER] using
proven marketing psychology. Keep it conversational, story-driven, and designed
to educate, build trust, and lead naturally into my offer. Before writing this

email, ask me two to three specific questions to understand my business, my
offer, and my target market.

Tip
Fact-check Al outputs—LLMs are conversational, not knowledge engines. Always back
up claims with credible sources or personal proof.

P Deep research

Where should we begin?

+ | 9 iJi Voice

@ See plans and pricing
{83 Settings
@ Help

ChatGPT — where you'll do this



Think fast,
build faster

Brainstorm in chat, build in Cowork

G Continue with Google Chat Cowork

OR

Enter your email 4

Continue with email

By continuing, you acknowledge Anthropic’s Privacy Policy and agree

to get occasional promotional emails and notifications,

Claude — where you'll do this
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Step 9 — i Build and customize your Al
influencer (if using Higsfield)
Design your Al influencer's appearance and personality in Higsfield. Select human features,

adjust style, and upload your own videos for hybrid emulation. Use the influencer builder and

image generator for advanced customization.
Tip
Avoid obviously Al-looking characters—delaying the Al reveal increases retention and

virality.
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Step 10 — ~/ Optimize your profile and authority
signals

Enhance your social profiles with authority statements, client results, a clear value proposition,

and a professional profile image or banner. Use Canva or platform tools for branded visuals.
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Step 11 — # Publish and distribute content
natively

Upload each video or post directly to every platform—never cross-post using toggles. Use
Opus Clip to repurpose long videos into shorts. Set upload defaults and verify your channel on

YouTube for full features.

Tip

Native uploads boost reach and algorithmic favor; cross-posting reduces performance.
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Step 12 — O Capture and nurture your audience
with email

Offer a simple, relevant lead magnet (checklist, swipe file, mini-course) in every video or post.
Collect emails via your landing page. Send a welcome sequence, then weekly value emails

with tips, stories, and soft offers.

Tip

The 'from' name is the #1 factor for open rates—use a recognizable, trustworthy sender.
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Step 13 — . Engage your audience and drive
action

Use calls to action that encourage comments, keyword replies, or sharing. Respond to DMs
and comments to build relationships. Use commitment bias by asking for small actions that

lead to bigger engagement.
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Step 14 — ul Analyze performance and iterate

Review analytics to identify which content performs best. Double down on what works, stop
what doesn’t. Test timing, hooks, and formats. Study the first 5 seconds of videos for

attention capture.
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Step 15 — & Systematize and scale your
workflow

Batch content creation, automate posting, and use templates for emails and scripts. Build a
resource group for frameworks and swipe files. As you grow, consider hiring or partnering for

editing, outreach, or operations.
Tip

Don't try to automate every step—manual conversations and personal touches are still

crucial for trust and sales.
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Step 16 — < Monetize with products, services,
and affiliate offers

Promote your digital product, service, or affiliate offer in your content and emails. Use
Facebook ads or organic strategies to drive traffic. For Instagram, include Higsfield's required

phrase in Reels captions to qualify for payouts.
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Step 17 — Y Compound authority and repeat the
cycle

Consistently repeat the cycle: define audience, answer real questions, back up with proof,

make content scannable, and always aim at buyers. Authority compounds with each iteration.
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Mistakes to avoid

.
Avoid

Building your business solely on rented platforms (TikTok, Instagram) without capturing
emails or owning your audience; chasing trends without structure; overthinking and
waiting for perfect clarity; relying on platform payouts instead of selling
products/services; automating every step and losing human connection; creating
generic Al influencers; focusing on friends/family for growth instead of strangers; and
stopping at views instead of building relationships. Don't burn out by making your
business dependent on constant content creation—build assets and systems for

leverage.
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Salary Estimate

$100,000+/mo

Possible for solopreneurs with digital

products/services (source-reported)

$500-$1,500/mo

Monthly retainer for automation agency

(source-reported)

$2,000-$2,700/mo

Projected AdSense revenue with consistent

YouTube posting (source-reported)

6-7x higher

Lifetime value of YouTube customers vs cold

outreach (source-reported)
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Resources

RESOURCES

5 YouTube Help

@ Instagram Creators

$4,000-$12,000

Typical initial build/project fee (source-

reported)

$2,000-$5,000

Upfront for Al automation agency services

(source-reported)

0.5% conversion

Of 25,000 YouTube views = 125 buyers

(example)

20,000 copies

Book sold in 2 weeks, #2 WSJ bestseller

(source-reported)

Official YouTube documentation

Instagram best practices


https://support.google.com/youtube/
https://www.instagram.com/creators/

'l

TikTok Business Center

LinkedIn Creator Resources

GoHighLevel Docs

Higsfield Al Studio

Canva Design School

Opus Clip

Beehiiv Guides

jobhacki.com - @jobhacki

TikTok for business and creators

LinkedIn content tips

Platform setup and automation

Al influencer creation and monetization

Design tutorials and templates

Al video clipping tool

Newsletter and landing page tips


https://www.tiktok.com/business/
https://www.linkedin.com/help/linkedin/answer/119712
https://help.gohighlevel.com/
https://higsfield.com/
https://www.canva.com/learn/
https://www.opusclip.com/
https://blog.beehiiv.com/
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THE JOBHACKI ARSENAL

This guide is 1% of what members get
Get access to thousands of tools, resources, playbooks, guides, and more.

Land your dream job. Start your dream business.

OmniCut

Any video - a timestamped, cut-by-cut edit
blueprint.

Resume Builder

Recruiter-tested one-page resume, auto-built
from your LinkedIn.

Tool Directory

Every Al tool that makes money, organized +
searchable.

Playbook Directory

100+ grounded, step-by-step income
playbooks.

can

OmniScript

Turn any idea into a viral-ready script with
hooks.

Job Readiness Simulator
Paste a job link — get tested + your fastest

study path.

Job Directory

Tens of thousands of live jobs across 12+ ATS
systems.

Access 100+ playbooks free — create your account

Get All-Access

See the community & what's inside

Join free today — founding-member pricing locks in before the tools go paid.

Created by JobHacki - @jobhacki - JobHacki Community - Version 2026
Income figures in this guide are source-reported or estimates from real creators and practitioners — not guarantees. Income depends
on location, skill, speed, and demand. Verify pay rates and offers before applying or buying.



https://jobhacki.com/dashboard
https://whop.com/checkout/plan_hfsvR7lsOjQds
https://whop.com/jobhacki/
https://jobhacki.com/

