
In the middle of March, 2020 
while the teams at the SLT 
were getting ready for a busy 
quarter and year ahead, the 
news of a lockdown rang in. 

Just like many other organisations 
independent of any scale were tak-
en by surprise; it left the SLT with 
the question as to “What this actu-
ally meant?”

With great power comes great 
responsibility, and being the Na-
tional Telecommunication provid-
er comes with its own responsi-
bilities. The SLT together with its 
Mobile arm, Mobitel had to figure 
out the new normal and make the 
country and the economy ready to 
operate digitally. Many develop-
ments in the nascent stage were 
looking promising in terms of tech-
nologies to work from home, en-
terprise solutions to run via cloud 
infrastructure, mobile based solu-
tions to interact with customers 
etc. However, whether they were 
ready for full scale deployment 
in a national scale was a ques-
tion for which our answer  would 
have been as good as those of the 
teams at the SLT. For a long time 
the phrase “The Future will be Dig-
ital” was used and abused, and this 
was a case where future turns up 
at your door and says “Hi I’m the 
Future. Where is Digital?”

A Revolution as against an 
Evolution

Though historically technology 
has always been more evolution-
ary than revolutionary, especially 
in terms of adoption, in this case 
the country has to adopt new tech-
nologies swiftly to be ready to start 
functioning in the new normal. The  
SLT had to look at how it could pro-
pel the enterprise customers, gov-
ernment entities, health care insti-
tutions, individual customers and 
also most importantly, its own staff 
and operations to bring them up to 
speed on new digital protocols to 
work in a remote and connected 
environment. This was a challenge 
that would test its business foun-
dations.  

In a Snapshot 
The SLT group played a significant 
role in supporting the Govern-
ment’s response to the pandem-
ic, having invested in initiatives 
exceeding Rs. 350 mn, in order to 
enable social distancing, facilitate 
essential services, support the 
government in its endeavours, and 
bind a nation.

Summary of activities

•	 Invested	Rs.350	Mn,	More	than	
50Gbps Additional Network  
Capacity



•	 New	 services	 provisioned	
Rs.100Mn

•	 100,000	Repair	Activities

•	 Rate	reduction	on	SLT	calls	by	50%	

•	 Free	data	offered	more	than	Rs.65	
mn

•	 Comprehensive	 Solutions	 to	 12	
Quarantine Centers & 18 State In-
stitutes

•	 Analytics	 &	 Diagnostics	 Solutions	
Rs.170 mn

•	 Promoting	Public	Awareness	Part-
nerships with WHO, Health Pro-
motion Bureau

•	 E-Learning	facilities

•	 “Work	from	Home”		initiatives

•	 Video	conferencing	solutions

•	 24x7	Customer	Care

•	 500+	 PPE	 kits/essential	 food	 do-
nations

•	 Sri	 Lanka	 Telecom	 PLC	 and	
SLT Mobitel joining hands with 
“Manusath Derana to carry out 
the “SMILE WITHIN” one million 
masks donation and awareness 
campaign helping make Sri Lan-
ka a much safer place to return to 
normalcy

Facilitating Government 
Initiatives

The SLT identified that the govern-
ment had to be empowered to be able 
to contain the virus, and to monitor 
the threat real time. This meant an 
upgrading of the infrastructure of 
the government authorities, especial-
ly those in the forefront of the battle 
against Covid-19.  

Some of these included:

AWS Cloud-hosted AI-based Analyt-
ic Solution - Analyzing mobile sub-
scriber data to track infected persons 
and the movements of potentially in-
fected persons.

Huawei Cloud-hosted AI-assisted 
Diagnosis Solution using CT scans - 
Increasing accuracy, reducing time of 
diagnosis and human involvement.

Video Collaborative Platform Solu-
tion - Allowing 10 hospitals and a 
centralized hospital command center 
to collaborate using multi-point video 
conferencing. Helps manage overall 
operations and enables remote pro-
fessional healthcare assistance.

Digital Health Services powered by 
Mobitel - Focusing on data security 
and confidentiality while providing 
accessibility to essential services for 
high-risk groups.

•	 1999	–	The	Health	Promotion	Bu-
reau Help Line with automated 
S/T/E SMS    alerts for COVID 19 
Info Seekers & Ambulance Servic-
es

•	 0710301301	–	The	National	Dan-
gerous Drugs Control Board Coun-
selling Hotline for    those with 
drug  dependency withdrawal 
symptoms 

•	 25	lines	–	The	National	Cancer	In-
stitute, Maharagama clinics

•	 0710301225	 -	 Hotline	 to	 the	 Sri	
Lanka College of Obstetricians 
& Gynecologists for   expectant 
mothers

•	 247/1247	–	The	Sri	Lanka	Medical	
Association Hotline for Senior Citi-
zens and     General Medical Advice

Some of the newly setup and estab-
lished medical facilities to fight the 
pandemic also had to be geared with 
the required communication tech-
nologies, while some of the existing 
health and disease control entities 
had to be empowered with modern 
technology. These include but not lim-
ited to:    

•	 The	 Colombo	 Quarantine	 Opera-
tions center

•	 The	National	Operation	Centre	for	
Prevention of COVID-19 Outbreak 
10 Mbps backup internet link      
Bandwidth upgrade  from 2Mbps 
to 100Mbps LGN link

Communications and 
Awareness

Being the national telecommunication 
service provider means that in a pan-
demic it must support the vital efforts 
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of debunking myths and false news 
with right information from verified 
authorized sources. Hence the  SLT 
partnered with leading local and in-
ternational bodies to give prominence 
to real and verified updated informa-
tion on the pandemic and to debunk 
the fake news, mis-information which 
plunges the nation into a fear-psycho-
sis. Some of the entities they worked 
with are:

a. The World Health Organisation 
- To share credible information 
about COVID, Protective Mecha-
nisms and Safety Measures

b. The Health Promotion Bureau 
- To share local content regarding 
COVID and offer advisory services 
to people who are in need

Communication Systems 
Transformation

The management myth that elephants 
are large and slow, and hence, poor 
at dancing was clearly demystified 
over and over again by the SLT group 
during the pandemic period, whereby 
they showed extreme agility and flex-
ibility in adapting quickly, and provid-
ing solutions to help some of the mis-
sion critical entities adapt to the new 
normal. These included:  

•	 President’s Special  Task Force 
- LTE phones with hunting facility 
to manage calls received from the 
general public

•	 Presidential Secretariat Office/ 
Department of Post - Provided 
VPN connectivity To work from 
home to ensure continuity of es-
sential services

•	 Disaster Management Center - 
LTE connections for 117 DMC Call 
Center

•	 100mbps	 connections	 for	 117	
DMC Call Center 

•	 Communication	 Solutions	 to	 16	
hospitals across the island, and to 
1990 ambulance service LTE con-
nection and SIP line, Padaviya Hos-
pital Wi-Fi Network and the Men-
tal Hospital at Angoda increasing 
number of agents

•	 4G	 base	 station	 at	 the	 Vavuniya	
Pambemadu SL Army Quarantine 
center 

Supporting Government 
Institutions

Provided communication solutions 
to quarantine centers, and free Wi-Fi 
connectivity to connect people with 
their loved ones, in partnership with 
the SL Army, Air Force and the Police 
Force.

Facilitated work from home call for-
warding/call transferring to the fol-
lowing crucial government depart-
ments were also carried out. 

•	 The	National	Child	Protection	Au-
thority

•	 The	Department	of	Post

•	 The	Central	Environment	Authori-
ty

•	 The	Sustainable	Energy	Authority

•	 The	Ministry	of	Industries

•	 The	Department	of	Examinations

•	 The	Ministry	of	Women	and	Child	
Affairs 

LTE Connections

•	 The	Ministry	of	Foreign	Affairs

•	 The	Ministry	of	Women	and	Child	
Affairs

Remote VPN Tokens

•	 The	Water	Board	Call	Center

Internet facilities

•	 The	Department	of	Prisons	-	ena-
bling presentation of inmates to 
the courts via skype technology

Enabling Business as Usual

A pandemic cannot create a pande-
monium and haltnour enterprises. 
Our economy depends on them. Most 
vitally over 50% of our economy re-
lies on small and medium scale enter-
prises which needs the fullest backing 
of technology. Hence, it was up to the 
National Telecommunication service 
provider to do the needful. When the 
customers, SMEs came to the SLT, it 
was ready.  

Figure 2: 
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The business solutions introduced 
and offered to the SMEs included:

•	 Video	conferencing	services	 -	SLT	
Lynked

•	 SLT	Storage

•	 Cloud	 solutions	 -	 dedicated	 or	
shared working environments

•	 Data	gifting	from	workplaces

•	 Secure	 access	 through	 firewalls	
and VPN services

•	 ONE	Number	Services

•	 Enhanced	connectivity

•	 Akaza	Learning	Management	Sys-
tem as an online course market-
place

•	 Collaborated	with	Microsoft,	Cisco	
and VMware

•	 IVR	services	to	retail	sector	to	ca-
ter to unexpected call volumes

•	 Call	 centers	 to	 WFH	 to	 provide	
business continuity. Tailor made 
‘work from home packages’ for 
Enterprise and SME’s

Digital Education

Education of the youth showed signs 
of being severely hampered during 
the pandemic, but SLT sprung to ac-
tion providing a plethora of solutions 
to mitigate any such negative impact. 
In fact, a multiple technology plat-
forms such as E-Siphala and “Kup-
piya” which are branded in line with 
both traditional theme and modern 
urban names to attract and connect 
both the tutors as well as the students 
were launched. This was further com-
plemented with the provision of free 
data, and also data as subsidized 
rates, to ensure those facing compet-
itive examinations and the teaching 
fraternity who are constantly seeking 
ways and means of continuing with 
their educational pursuits.  

Corporate Social 
Responsibility Activities 

As a good corporate citizen SLT also 
contributed to corporate philanthro-
py with the donation of PPE kits and 
essential food items. At a time the 
entire operation of the firm was at a 
level of a national responsibility, it is 
remarkable to note how the manage-
ment did not take foot off the pedal 
of CSR, and continued to contribute 
towards social relief activities as well.  

SLT Staff Transforms to New 
Normal

The SLT staff was assigned to work 
around the clock to ensure flawless 
operations. Technical teams were as-
signed to attend to all issues and ser-
vice inquiries, with field staff teams 
deployed to attend to onsite service 
concerns. The management also car-
ried out rearranging operations with 
minimum staff, while others comply 
with the state-requested work-from-
home approach.  Providing a Safety 
and Hygienic work environment was 
also key. Herein the following meas-
ures were adopted:

•	 All	 staff	 instructed	 on	 necessary	
hygiene and safety procedures to 
safeguard general well-being. 

•	 Field	 staff	 and	 customer	 service	
teams provided with suitable per-
sonal protective items.

•	 All	 customers	 visiting	 SLT	 prem-
ises for payments directed to 
payment kiosks which regularly 
undergo meticulous cleaning pro-
cedures.

Frequent Communication- Awareness 
was maintained across all staff levels 
on special procedures, institution-
al decisions and work instructions 
promptly, using email, SMS, Whatsapp 
and Viber etc.

The staff work around the clock and 
carried out all their efforts to the best 
of their capabilities despite numerous 
challenges of having to operate from 
home and the exponentially grown 
uncertainty given the nature of the 
pandemic. 

HR also took measures towards im-
proving the mental health of certain 
selected employees such as the call 
center staff by providing them train-

Figure 3: 

ing on NLP for a better emotional 
health levels. 

Strong Financial 
Performance 

The Sri Lanka Telecom PLC (SLT) 
group achieved operating profits 
to Rs. 6.9 billion in the first half of 
2020 amidst the aforesaid challenges 
caused by the COVID-19 pandemic. 

The Group revenue reached Rs. 44.1 
billion during the first six months 
of 2020, demonstrating a moderate 
growth of 3.6% year-on-year, primar-
ily due to the relief packages and free 
data offers to customers,  together 
with its mobile arm Mobitel Ltd., to 
assist the customers during the pan-
demic. 

Stringent cost management meas-
ures reduced the Operating Costs be-
fore Depreciation and Amortization 
by 7% YOY, raising EBITDA margin 
to 40.5% from 33.4% in the year be-
fore. EBITDA of the Group stood at Rs. 
17.8 billion, up 25% YOY.  The Inter-
est Expenses and Finance Costs rose 
to Rs. 1.4 billion from Rs. 0.6 billion 
as a result of increased borrowings to 

finance the growing capital expendi-
ture in order to align with the global 
technological trends and fulfilling the 
changing customer demands. FOREX 
losses of the Group mounted to Rs. 0.9 
billion from Rs. 15 million in the same 
period last year due to the deprecia-
tion of the Sri Lankan Rupee against 
USD, arising from the adverse impacts 
of the COVID-19 pandemic. Other In-
come of the Group grew to Rs. 0.5 bil-
lion, up 85% YOY which improved the 
Group profits.

Group Profit before Tax (PBT) record-
ed at Rs. 5.7 billion, a 22% growth 
compared to the year before, while 
Profit after Tax (PAT) posted at Rs. 4.6 
billion demonstrating a YOY increase 
of 31%. Growth in revenues coupled 
with efficient cost management tech-
niques pushed the PAT margin up to 
10.4% from 8.2% for the same period 
in the previous year.  

The Group experienced a drop in cus-
tomer collections during early stages 
of the pandemic, resulting from the 
low disposable income levels of cus-
tomers. However, the effective collec-
tion strategies of the Group improved 
collections in later stages, normalis-

ing the cash flows from collections for 
the period. Regulatory instructions 
to refrain from disconnecting the un-
paid subscribers, brought challenges 
in collecting the billed revenue. Man-
aged profits coupled with healthy bill 
collections, limiting capital expend-
iture to critical areas and shifting to 
deferred payment plans for procure-
ment led to a positive cash and cash 
equivalents balance of Rs. 6.5 billion 
at the end of the reporting period. 
During the first-half of 2020, the SLT 
Group paid out a total of Rs. 8.1 billion 
as direct and indirect taxes and levies 
to the national kitty. 

SLT’s Adaptation to New 
Normal Marvels Business 
Observers 

The level up to which the SLT adapt-
ed to the new normal during the pan-
demic is one that would marvel busi-
ness observers. It clearly shows how 
good business values, connected to 
transformational leadership and em-
ployees with the nation at heart could 
easily be the differentiating factor of 
those that survive and thrive in testing 
times vs. those that don’t. Business as 
a national service would not be a re-
sponsibility many could undertake. 
Nevert6heess, the SLT has mastered 
the perfect blend of it and continues 
to discover and integrate new tech-
nological frontiers and redefine our 
nation’s digital eco-systems playing 
a vital role in its solution, infrastruc-
ture and other connected domains. 
The above   account, for sure, is fertile 
ground to build a case-study on how a 
responsible corporate citizen should 
circumvent issues posed by national 
crises.   

Figure 4: 
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The Sri Lankan IT/BPM 
industry is one with a 
booming export revenue 
of over 1 Billion USD with 
high aspirations of reach-

ing a total of 5 Billion USD by 2022, 
adding 200,000 new jobs to the cur-
rent 80,000, and over 1000 startups 
playing a vital role in the national ex-
port strategy. 

Meanwhile Covid-19 is now referred 
to as the new CIO of the corporate sec-
tor given how it has advanced adop-
tion of digital and information tech-
nologies across a wide spectrum of 
industry verticals and across organ-
izational functions. In some months 
worldwide companies individually 
have spent more than 15 Billion USD 
of their usual monthly IT spend, as 
employees were working from home. 
Further, their customer operations 
and supply chain management had to 
be shifted to digital platforms. 

So shouldn’t this be a perfect oppor-
tunity for Sri Lankan IT firms with 
young enterprising talent, vast expe-
rience across many industries.  We all 
know so many fellow Sri Lankans who 
are involved in the IT solutions sector. 
But wait a minute. How many of the IT 
firms we know about and hear about 
are truly Sri Lankan? That are built in 
Sri Lanka and built by Sri Lankans.      

Humble Beginnings

“Not having the right enterprise re-
source planning (ERP) can make or 
break a company”, said Nithushan 
Uthayakumar – COO of Blue Lotus 
360. He knows all too well how chal-
lenging it can be for businesses to 
find the right Enterprise Resource 
Planning system. This is the software 
packed with modules that manage 
every aspect of a business.

Larger ERP systems being priced in 
the millions can take months to be 
installed. Once installed, they can’t 
be replaced for years. That’s why it’s 
so important for businesses to get it 
right the first time. Blue Lotus 360 
aims to make it easier and give them 
an ERP system that will adapt and ful-
fill their needs as they grow.

The birth of Blue Lotus 360 didn’t just 
happen overnight. While doing his ba-
sic degree in IT in the UK, Nithushan 
also worked with complex ERP sys-
tems of some of the biggest multina-
tional companies. This experience 
made him recognize the importance 
of such systems for every company.

Meanwhile, Nithushan, who has 25 
years of experience in implementing 
ERP systems in various industries be-
hind him, understood the demand for 
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cloud-based (SaaS) ERP solutions in 
Sri Lanka and across the globe. Hav-
ing worked with Nithushan in the 
past, Sachithra Udeshinie, an engi-
neering graduate from the University 
of Peradeniya and an MBA holder, also 
joined the Blue Lotus 360 team as its 
CTO.

While we hear of promising new soft-
ware firms regularly over different 
channels we do not see these brands 
becoming household names in the cor-
porate sector of Sri Lanka. We see the 
dominance of foreign global software 
brands from the USA and Europe. The 
same holds true for ERP where many 
large and medium sector businesses 
are relying on global brands of ERP 
solutions. An ERP software is one that 
links all the various parts of an organ-
ization in order to smoothly monitor 
and streamline processes across the 
entire entity. Through proper feed-
back and transparency, problems (like 
leaks in your organizational boat) can 
be identified along with under-used 
opportunities for generating revenue. 

Why Foreign ERP Systems 
are Preferred?

To be fair they’ve got the scale and 
also provide employment to a pleth-
ora of consultants, professionals and 
other ICT individuals. However, at the 
crux of it is the age old problem of 
over-reliance on foreign technology. 
What would happen if due to a trade-
war a foreign government imposes 
tech sales bans to Sri Lankan firms? 

A far-fetched low probability concern 
but something that can no longer be 
discounted given the trends of polar-
ization we see.  Also is importing and 
conducting surgical level customisa-
tions the way forward towards creat-
ing a valuable ICT sector. While these 
are being deliberated and debated, 
the foreign players have entered the 
market; setup well established chan-

nels with agents and distributors and 
also developed strong relationships 
with both the private and government 
sector.     

Enter Challenger – Blue 
Lotus 360

In any interesting story there is a 
twist, and here enters Blue Lotus. A 
Sri Lankan cloud based ERP solutions 
provider that entered the market just 
3 years ago and despite being in the 
nascent stage of its existence, is rais-
ing a few eye brows and turning heads 
in the industry.  ‘Built by Sri Lankans 
and ready to serve the world’ is the 
motto at Blue Lotus 360, as it moves 
forward meeting the established jug-
gernauts head on competing for local 
and foreign projects.   

Why Blue Lotus 360?

Blue Lotus 360 develops and deliv-
ers enterprise-software for custom-
ers around the world who construct, 
manufacture and distribute goods, 
maintain assets, and manage ser-
vice-focused operations. We offer 
applications that enable companies 
to respond quickly to market chang-
es, and use resources in a more agile 
way to achieve better business per-
formance and competitive advantag-
es. Its products are known for being 
user-friendly, modular in their design, 
and flexible enough to support the 
customers in their way of working, ac-
cording to their established process-
es.

Isn’t ERP a One Off Thing and 
Only for the BIG Boys?

Setting up an ERP system historically 
needed a sizable initial investment. 
The perception that SMEs had (and 
still have, to an extent) is that these 
products are not for them, and are 

reserved only for the largest of com-
panies. This has been true for the 
most part since modern ERP began. 
However, the capabilities and scope 
of the systems themselves have been 
upgraded greatly over the last two 
decades. The explosion of the internet 
and automation along with advance-
ments such as SaaS (Software as a Ser-
vice) picking up steam in recent years 
allowing companies with more mod-
est budgets the access to products 
such as ERPs on a subscription basis. 

They identified the gap in the market 
since many Sri Lankan firms were fo-
cused on investing in a one-time ERP 
system, although the world trend was 
moving towards subscription mod-
els or the pay as you go model. Tra-
ditionally ERPs were systems where 
the company would buy entirely, and 
make it available for the entire office. 
Especially for smaller organisations 
this was an unaffordable tech invest-
ment barrier since the initial invest-
ment was ecessive. Now the world 
has shifted to a subscription model 
where the software is based on the 
cloud (hosted via the internet,) and 
companies can pay a nominal amount 
per user and start operating the ERP 
system in a manner that matches 
the scale and size of their business. 
Another benefit of the subscription 
model is that as the company grows 
they can pay more and activate differ-
ent features that match their business 
model and its changes.  

With the COVID-19 pandemic forcing 
businesses to adapt to a new reality, 
the necessity of ERPs and other tech-
nologies has become clear (Image 
credits: UAN UK)

Why ERPs Important for 
SMEs?

Looking at the wider Sri Lankan 
business environment, although the 
SME sector accounts for only 45% of 

the country’s employment, and just 
over 50% of the contribution to GDP, 
the bulk of the organizations in the 
country (over 75%) happen to be 
SMEs. This places a locally based ERP 
vendor like Blue Lotus 360 in a very 
unique position.

Global Technology with 
Lankan Understanding

The key aspiration for Blue Lotus 
360 is to provide an ERP system that 
understands the Sri Lankan market 
and its processes. Many ERP systems 
expect the company to standardize 
their operations around its suggest-
ed or recommended processes. But 
the catch is most global ERP solutions 
providers have their processes based 
on the western and developed mar-
kets. For example, a lot of Sri Lankan 

enterprises, (even the mid and large 
scale ones) operate based on cheque 
payments. But many ERPs are geared 
to handle bank transfers or SWIFT 
payments, and this discrepancy ends 
up creating operational loop holes 
and headaches for many finance de-
partments. However Blue Lotus 360 
has built system-procedures that are 
compatible with both cheques and 
payment transfers. 

Local Tech Firm with Global 
Ambitions

Blue Lotus 360 is already having cus-
tomers that subscribe to its stable 
and steady ERP system, and is being 
noticed by companies around the 
globe. Its customer base expands to 
Maldives, the UK, Hong Kong, South 
Africa and the North American region 

as well. Their specialty is in the SME 
market ideally suited for businesses 
with 10 to 50 employees where they 
feel there was a dearth of good quali-
ty ERP solutions. With the price range 
starting from as low as 30 USD, Blue 
Lotus 360 has made state of the art 
modern ERP technology accessible to 
small and medium enterprises. 

Thus not only is Blue Lotus 360 a rev-
enue earner but it also saves large 
amounts of money outflows to over-
seas countries thereby contributing 
positively towards the current ac-
count of the nation. If the country is 
gifted with more of such tech firms 
with global ambitions the ICT indus-
try in Sri Lanka will gain a distinct and 
advantageous positioning in the glob-
al market. Much like Taiwan for Gam-
ing, we could, for certain, turn out to 
be the ERP hub for the world.       
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Government Direction to Buy 
Local

It is encouraging to note the govern-
ment initiative to encourage purchas-
ing software solutions to match their 
requirements from local software 
companies. The team at Blue Lotus 
360 believes that is the way forward, 
and now a level playing field is get-
ting created for both local companies 
as well as foreign players. Blue Lotus 
360 participates in many bids for gov-
ernment ERP deployment solutions 
projects, and some of its prestigious 
clients include government entities 
such as the Excise department.

GIant in Making 

In terms of the number of employees 
and contribution one might see small 
scale tech startups such as Blue Lotus 
360 as ants but in terms of the en-
couragement they give to a plethora of 
such startups in the IT sector it could 
be seen as a gigantic boost. Moreover, 
such companies that are flexible to 
provide solutions that are demand-
ed by the times will also contribute 
to the employment landscape of the 
country. For example, even during the 
pandemic amidst the gloomy news of 
layoffs from all sectors including the 
tech sector, Blue Lotus 360 was busy 
recruiting members and strengthen-
ing the team. 

Challenges in Horizon

While it is an exciting time for Blue 
Lotus 360, it faces its fair share of 
challenges and problems as well. To 
begin with there is a preference to 
buy foreign ERP systems from global 
players since the fact that this is made 
in Sri Lanka creates a stigma that it 
may not have the desired stability. 
This is a complete myth as it has been 
debunked repeatedly with the strong 

performance track record of Blue Lo-
tus 360.

A lack of suitable talent is another 
challenge. Most of the well qualified 
ERP professionals prefer to work for 
larger firms without joining a relative-
ly lesser known small scale ERP solu-
tions provider. ERP development is 
also a discipline in itself, and not a lot 
of attention is paid towards it in the 
universities and IT higher education 
curricula.

Uncertainty over the next few months 
or quarters is another factor inhibit-
ing the investments. Despite the in-
vestments not being major payouts 
due to the subscription model, espe-
cially SME companies are still won-
dering whether to invest or not. They 
are worried if they will have sufficient 
business to justify the investment. But 
in reality should there be further hav-
ing created from a pandemic? Those 
without a digital ERP strategy will be 
facing a major disadvantage as seen 
in the scenario the nation faced a few 
months back. 

The future…to be continued

Blue Lotus 360 may be still in a 
blooming stage as a bud and we may 
yet to realise its potential. But given 
the developments during the Cov-
id-19 pandemic lockdowns it is clear 
that there is potential, and a strong 
demand will be there in the future 
for this subscription based software 
as a service model, where like how 
you pay monthly for your satellite TV 
connection, your mobile connection 
or Netflix, you could do the same for 
the enterprise software systems.  It is 
probably having recognized this po-
tential that larger conglomerates such 
as the John Keells X startup incubator 
unit has invested in this company, and 
added it to their portfolio.

We at the PIM as the Nation’s Man-
agement Mentor is excited to see such 
Sri Lankan homegrown startups go-
ing places with global ambitions and 
would encourage others to follow the 
footsteps of this small but smart and 
strong determined team at Blue Lotus 
360. May they be the spark that sets 
a blaze - a trail that takes many such 
startups and small scale players of our 
will tread on, so that our island, filled 
with the potential for ICT solutions, 
could become a strategic player in the 
global ICT industry    
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