Medway Pride Day Committee Meeting Notes

June 14, 2019
Present: Jennifer Pavlov, Sarah Stone, Mendy Tarkowski (Quorum was established), Emily Midgley

1. Recap of 25" Pride Day, successes and challenges
Discussion of ideas for improvements
a. Appoint a lead volunteer
b. Ensure that booths are further away from audio speakers
c. Continued congestion at set-up, limit number of cars per booth
d. Specific deadline for button raffle
e. Art show/flower pots unique to 25™
3. Vote on financial request from Medway Fishing Club, vote taken, three opposed, none in favor
. Not all bills have been received, accounting for event to be provided later
5. Next meeting date in 2020



