Medway Pride Day Committee Meeting Notes

February 12, 2020

Present: Shannon Hodge, Jennifer Pavlov, Sarah Stone, (Quorum was established), Emily Midgley

1. Recap from 25" Pride Day, discussion on improvements and changes

a.
b.
C.

Continue to focus on improving experience for volunteers and set up

No art show or art activities in 2020, not expecting same level of fundraising

T-shirt sales were not successful in 2019, not going to offer in 2020, focus on button
raffle and improving donations

$2857.91 was the net at 2019 event, saw increased fundraising and interest in
exhibiting, expenses also higher with additional musical acts and art activities

2. Continue to contract with same companies for inflatables and rentals

3. Seek out new musicians, continue with same emcee
4. Next meeting date —to be determined



