Project Leaders

Colliers Project Leaders MONTHLY PROGRESS REPORT
100 Federal Street, 13th Floor
Boston, MA 02110
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Project: Medway Municipal Complex Project Monthly Report No.: 2
Job No: n/a Month of: September 2025
Architect: Owner:

TBD Town of Medway

155 Village Street
Medway, MA 02053

Director: Phil Palumbo

Email: phil.palumbo@collierseng.com

Project Manager: Angela Campbell

Email: angela.campbell@collierseng.com

Project Progress During/Through Month of September:

9/1-9/7 Finalize draft project FAQ; finalize draft project website

9/1-9/9 Prepare 9/10 Designer Selection Subcommittee PPT, including CMR vs DBB PPT

9/2 Attend tfraining session with Town Web to assist with creation of the project website

9/3 Review invoices for Environmental scope of work; update Budget control log

9/7 Update macro project schedule and project budget tracking including Site remediation

9/8 Present atf Building Committee meeting and produce meeting minutes

9/9-9/22 Prepare abutter communication contacts

9/10 Present at Designer Selection Subcommittee meeting and produce meeting minutes

9/16 Finalize and distribute August OPM report

9/10-9/30 Review Designer RFQ submissions; correspondence with Designers. Prepare RFQ evaluation
scorecards, Designer interview questions and Designer inferview logistics format;
correspondence with Designer Subcommittee

9/10-9/28 Perform Designer reference checks and compile responses intfo cohesive package

9/22-9/26 Prepare 9/20 Designer Selection Subcommittee PPT and handouts

9/29 Present af Designer Selection Sub Committee meeting and produce meeting minutes; Review
Designer RFQ's; finalize Designer interview shortlist

9/30 Send email noftifications to Designers regarding qualification review results

30 Day Look A

head Summary (October):

10/15 & 10/16

Attend and coordinate Designer interviews

10/17

Attend Designer Selection Subcommittee meeting and produce meeting minutes

10/17 -10/31 | Designer fee negofiations and contfract award

10/1-10/31 Prepare CMR IGO Application, get Owner approval on application, and submit CMR
Application to the |G Office

10/20 - 10/24 | Update project schedule

10/27 Present af Building Committee meeting and produce meeting minutes

Potential Issues:

1st noted Status

(period ending)

1)

None at this tfime.

Attachments

Macro Project Schedule dated 10/9/25
Design & Bid Financial Status Report dated 10/3/25
Demo & Soil Remediation Financial Status Report dated 10/1/25
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End of Report




PROJECT SCHEDULE Colliers

INTERNATIONAL

Town of Medway PROJECT LEADERS
Municipal Complex Building Project

Date: October 15, 2025

Owner's Project Manager Selection

Demo and Site Cleanup Project

Building Abatement & Demo

Environmental Remediation Bidding & Award

Environmental Cleanup

Draft RFQ

RFQ for Designer Services Finalized

RFQ Advertised

Qualifications Due

Interviews

Final Selection, Negotiate, & Award Contract i

Design Phase

Conceptual Design w/ Cost Estimate

Schematic Design w/ Cost Estimate

Design Development w/ Cost Estimate

A
Constr. Documents w/ Cost Estimate 1
Town Meeting & Debt Exclusion
Community Outreach / PAC / etc N
Town Meeting & Debt Exclusion Vote ‘*'

Current
Status
10/15/25

Conservation Commission (if applicable)

Planning Board

Any Other Req'd Permitting

CM Selection

IGO Application, IGO Review and IGO
Response

CMRFQ

CM Interviews and Selection

Trade Cont. Prequal / Bidding / GMP

Trade Contractor Prequal

Trade Contractor Bidding

CM GMP

Pre-Construction

Building Permit Application Process

Mobilization

Submittals & Procurement

Building Construction incl. Building Utilities

Sitework incl. Site Utilities

Landscaping

AHJ Inspections

Equipment Startup and Commissioning

Substantial Completion

Move Activity

Move In

FF&E / Technology Process

FF&E / Technology Budgeting '

Loose Furniture Design, ie desks, chairs, etc

Procurement

Installation

Issue Letter of Substantial Completion

Complete Punchlist

Obtain CO from Building Department

Collect As-Built Drawings

Review / Approval of O&M Manuals

Review / Approval of Warranties

Collect Attic Stock

Final Payment / Lien Waivers




