DRAFT

TOWN OF MEDWAY
WARRANT FOR MAY 11, 2026
SPECIAL TOWN MEETING

NORFOLK ss:

To either of the Constables of the Town of Medway
GREETINGS:

In the name of the Commonwealth of Massachusetts, you are hereby required to notify and
warn the inhabitants of said Town who are qualified to vote in Town affairs to meet at the Medway

High School, 88 Summer Street, on Monday, May 11, 2026, at 7:00 PM, then and there to act
on the following articles:

ARTICLE 1: (Prior Year Bills)

To see if the Town will vote to transfer $140 from the Fiscal Year 2026 Human Resources Pre-
employment Physicals Account for the purpose of paying prior year, unpaid bills of the Town, or
act in any manner relating thereto.

SELECT BOARD
SELECT BOARD RECOMMENDATION: Approve
FINANCE COMMITTEE RECOMMENDATION:
ARTICLE 2: (Free Cash Transfer: Snow and Ice Deficit)
To see if the Town will vote to transfer $285,000 from Certified Free Cash for the purpose of
funding the Snow & Ice Fiscal Year 2026 appropriation deficit, or act in any manner relating
thereto.
DEPARTMENT OF PUBLIC WORKS
SELECT BOARD RECOMMENDATION: Approve
FINANCE COMMITTEE RECOMMENDATION:
ARTICLE 3: (Free Cash Transfer: Assessors’ Valuation Account)
To see if the Town will vote to transfer $14,600 from Certified Free Cash for the purpose of funding
the Assessors’ Annual Valuation Account, or act in any manner relating thereto.
ASSESSING DEPT

SELECT BOARD RECOMMENDATION: Approve

FINANCE COMMITTEE RECOMMENDATION:

ARTICLE 4: (Fund Record Digitization Project)



To see if the Town will vote to appropriate $200,000 for the purpose of preserving Town records
through digitization, $100,000 to be funded from Certified Free Cash, $50,000 from Water
Enterprise Retained Earnings, and $50,000 from Sewer Enterprise Retained Earnings, or act in any
manner relating thereto.

SELECT BOARD
SELECT BOARD RECOMMENDATION: Approve
FINANCE COMMITTEE RECOMMENDATION:
ARTICLE 5: (Sewer Enterprise Retained FEarnings Transfer: Replace Vacuum

Excavator)

To see if the Town will vote to transfer from Sewer Enterprise Fund retained earnings the sum of
$35,000 for the purpose of funding the replacement of a vacuum excavator and for the payment of
all other incidental and related costs, or act in any manner relating thereto.

DEPARTMENT OF PUBLIC WORKS
SELECT BOARD RECOMMENDATION: Approve

FINANCE COMMITTEE RECOMMENDATION:

ARTICLE 6: (Transfer 120 Main St Site Cleanup Balance to Capital Stabilization)

To see if the Town will vote to transfer the sum of $90,000 from the funds authorized under the
prior Town Meeting Article as shown in Table 1 below, which amount is no longer needed for
such purposes, to the Capital Stabilization Fund as shown in Table 2 below, or act in any manner
relating thereto.

TABLE 1 Transfer
From
Town Meeting Date  Article Description Amount
11/12/24 3 120 Main St Environmental/Site Cleanup $90,000
Total $90,000
TABLE 2

Transfer To
Town Meeting Date  Article  Description Amount
New Capital Stabilization Fund 90,000
Total $90,000

SELECT BOARD

SELECT BOARD RECOMMENDATION: Approve

FINANCE COMMITTEE RECOMMENDATION:

ARTICLE 7:

Project, High School Air Quality Mitigation, and Balance to Capital Stabilization)
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(Repurpose Funds for Memorial School Roof to McGovern Bathroom




To see if the Town will vote to transfer the sum of $355,425.70 from the funds authorized under
the prior Town Meeting Article as shown in Table 1 below, which amount is no longer needed for
such purposes, to the projects and in the amounts listed in Table 2 below, or act in any manner

relating thereto.

TABLE 1 Transfer
From
Town Meeting Date  Article  Description Amount
5/13/24 12 Memorial School Roof Replacement $355,425.70
Total | $355,425.70

TABLE 2
Transfer To
Town Meeting Date  Article  Description Amount
5/12/25 Annual 14 McGovern School Bathroom Upgrades $223,000.00
New High School Air Quality Mitigation 40,000.00
New Capital Stabilization Fund 92,425.70
Total | $355,425.70

SCHOOL DEPARTMENT

SELECT BOARD RECOMMENDATION:

Approve

FINANCE COMMITTEE RECOMMENDATION:

ARTICLE 8:

(Repurpose Monetary Articles: School Projects)

To see if the Town will vote to transfer the sum of $154,780 from the funds authorized under the
prior Town Meeting Articles as shown in Table 1 below, which amounts are no longer needed for
such purposes, to the project and in the amount listed in Table 2 below, or act in any manner

relating thereto.

TABLE 1 Transfer
From
Town Meeting Date  Article  Description Amount
6/20/20 Annual 7 High School Track Repair $32,660.29
5/8/23 Annual 7 High School Cafeteria Water Heater 12,912.76
5/12/25 Special 5 HVAC Upgrades 67,779.20
5/12/25 Annual 10 School Sidewalks 41,265.00
5/12/25 Annual 10 School Facilities Vehicle 162.75
Total | $154,780.00

TABLE 2
Transfer To
Town Meeting Date  Article  Description Amount
5/12/25 Annual 15 High School Boiler $154,780.00
Total | $154,780.00
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SCHOOL DEPARTMENT
SELECT BOARD RECOMMENDATION: Approve

FINANCE COMMITTEE RECOMMENDATION:
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And you are hereby directed to serve this warrant by posting printed attested copies thereof at two
(2) locations in each precinct at least FOURTEEN (14) days before the day of said meeting.
Hereof fail not and make due return of this warrant with your doings thereon to the Clerk of said
Town at or before the time of said meeting.

Given under our hands in Medway, this day of April 2026.

A TRUE COPY:

TOWN OF MEDWAY SELECT BOARD

Todd Alessandri, Chair

Dennis Crowley, Vice Chair

Maryjane White, Clerk

Frank Rossi, Member

Glenn Trindade, Member

ATTEST:

Paul Trufant, Constable
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