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SECURITY PLAN 

Video Surveillance 

A video surveillance system will be installed with cameras located on the exterior perimeter of the rental 
space such that no blind spots are present.  The two exterior doorways will be a focal point of camera 
placement.  All footage captured by video surveillance system will be stored onsite in a secured room 
and additionally will be stored remotely in a cloud based service. 

Security System 

An alarm system will be installed and monitored by a licensed security system provider.  Door sensors 
will monitor entry & egress activities at the two doors, the front door being for customer access and side 
door secured for employee only use.  Window sensors will monitor any potential glass breakage.  
Monitoring of the security system for any illegal access to the building will provide 24-hour alarm status 
with notification to the facility operator and to local police.   

Miscellaneous Improvements 

In addition to the surveillance monitoring, the following improvements will be implemented to the rental 
space to improve overall protection of the interior spaces and materials stored inside the building. 

 All windows will have an anti-shatter film applied to the inside surface of the glazing to reduce 
risk of illegal access through the existing storefront window assemblies. 

 The obsolete existing doors and night drop-box in the storefront assemblies will be removed and 
replaced with inoperable glazing. 

 The customer entry section of the storefront will receive a roll down security door which will 
remain in the down position during all times outside of the business open hours. 

Management of Cannabis and Other Waste 

All trimmings and other cannabis related wastes will be securely stored inside of the facility and 
disposed of in accordance with pending NYS regulations.  Part 125.10 of the Marihuana Regulation and 
Tax Act (MRTA) generally requires the following practices which will be conformed with. 

 Stalks, stems, fan leaves, root balls, and soil media are not considered cannabis waste and can 
be disposed of with no special actions. 

 Cannabis waste including cannabis products that are outdated, damaged, contaminated or 
otherwise deemed not appropriate for sale shall be rendered unusable prior to disposal.  This 
includes grinding and mixing the cannabis plant waste with other ground materials resulting in a 
mixture of at least 50% non-cannabis waste by volume.  

 Cannabis waste that will be disposed in a solid waste management facility may be mixed with any 
nonhazardous solid waste including but not limited to paper & cardboard waste, plastic, soil, or 
saw dust prior to disposal. 

 Cannabis waste rendered unusable shall be maintained in a secured waste receptacle or 
secured area on the premises until time of disposal and all exterior waste receptacles shall be 
locked and secured to prevent unauthorized access. 

 Cannabis waste rendered unusable can be disposed of by transport to a NYSDEC permitted solid 
waste management facility by either the licensee or a waste collection/transport service.  
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Appropriate waste manifest documentation will be maintained by the facility in accordance with 
the MRTA regulations. 

ODOR MITIGATION PLAN 

The following measures will be implemented to mitigate potential odor concerns associated with the 
cannabis cultivation, packaging and retail sales operations. 

 Each cultivation room will be outfitted with air purification equipment to collect and remove odors 
generated by the live plants.  The following are commonly available odor mitigation equipment. 

o Activated carbon filter – carbon filtration systems collect and remove odor molecules 
through absorption onto the activated carbon media.  Periodic replacement of the 
activated carbon media ensures continuous odor removal. 

o Ionic oxidation – odor molecules and VOCs are destroyed through oxidation using UV 
lights and catalyst surfaces to generate oxidizers that neutralize/purify the air. 

 Cultivation rooms with live plants will be sealed off from the adjacent interior spaces.  There will 
be no direct air transfer into or out of the cultivation rooms. 

 Common areas of the agricultural portion of the facility and also the retail space will be outfitted 
with air purification equipment to collect and remove odors from harvested materials, packaged 
materials, etc.  The air purification equipment will utilize filtration and ozone generating 
technologies as summarized above to filter and neutralize odors. 
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COPYRIGHT© - ARCHITECUTRAL &
ENGINEERING DESIGN ASSOCIATES, P.C.

HAS THE EXCLUSIVE RIGHT TO
REPRODUCE THE WORK, TO MAKE
DERIVATIVE USE OF IT, TO GRANT

LICENSES TO USE THE WORK, TO SELL
THE WORK AND TO OTHERWISE DEAL
WITH THE COPYRIGHT THROUGH THE
LIFE OF THE COPYRIGHT OWNER AND

FOR 50 YEARS BEYOND (UNLESS NOTED
OTHERWISE) - UNAUTHORIZED

ALTERATIONS AND/OR ADDITIONS TO
THIS DRAWING BEARING A LICENSED

ARCHITECT'S OR ENGINEER'S SEAL IS A
VIOLATION OF SECTION 7209,

SUBDIVISION 2, OF THE NEW YORK STATE
EDUCATION LAW. ONLY COPIES FROM

THE ORIGINAL OF THIS DRAWING
BEARING THE ORIGINAL ARCHITECT'S OR
ENGINEER'S SEAL AND SIGNATURE SHALL

BE CONSIDERED VALID TRUE COPIES.

ARCHITECTURAL & ENGINEERING
DESIGN ASSOCIATES, P.C.

1246 RT. 3 - P.O. BOX 762
PLATTSBURGH, NEW YORK, 12901

T: 518.562.1800
F:518.562.1702

E: JAA@AEDAPC.COMSITE

PARCEL OWNER:
15 AMPERSAND LLC
338 KIWASSA ROAD
SARANAC LAKE, NY 12983

APPLICANT:
ALPINE AGRONOMY
CHASE SCHUYLER
P.O. BOX 1327
SARANAC LAKE, NY 12983

PROJECT PARCEL:
TAX MAP ID 446.60-9-2.100

FLOODPLAIN NOTE:
NO PORTIONS OF THE PROPERTY ARE WITHIN
THE 100-YEAR FLOODPLAIN PER FEMA FLOOD
INSURANCE RATE MAP #3602730001C,
EFFECTIVE 1/2/1992

PROPOSED PROJECT:
RENOVATION OF AN ±8,000 SF PORTION OF
THE EXISTING COMMERCIAL PLAZA FOR
PURPOSE OF A NEW CANNABIS MICROBUSINESS.
MINOR SITE IMPROVEMENTS TO INCLUDE AN
ENCLOSURE FOR OUTDOOR MECHANICAL
EQUIPMENT & SECURE DUMPSTER.

PLAN REFERENCE NOTE:
THIS PLAN IS INTENDED FOR GENERAL REPRESENTATION OF THE EXISTING
CONDITIONS AND CONCEPTUAL IMPROVEMENTS AND SHALL NOT BE CONSTRUED
AS A PROPERTY OR FIELD SURVEY. BACKGROUND INFORMATION HAS BEEN
DEVELOPED FROM HISTORICAL PROPERTY INFORMATION AND CASUAL FIELD
OBSERVATIONS.

ZONED - "G" DISTRICT

DESCRIPTION REQUIRED EXISTING PROVIDED

YARD SETBACKS

PRINCIPAL BUILDING FRONT 30 FT ±5 FT(*) ±5 FT(*)

PRINCIPAL BUILDING REAR 20 FT N/A N/A
PRINCIPAL BUILDING SIDE 15 FT ±13 FT(*) ±13 FT(*)

ACCESSORY STRUCTURE FRONT NP N/A N/A
ACCESSORY STRUCTURE REAR 8 FT N/A N/A
ACCESSORY STRUCTURE SIDE 8 FT N/A N/A

LOT SIZE, COVERAGE, BUILDING HEIGHT
MIN. LOT SIZE 5,000 SF 1.73 AC. 1.73 AC.
MAX. BUILDING LOT COVERAGE 40% ±26% ±26%
MAX. IMPERVIOUS LOT COVERAGE 30% ±62%(*) ±62%(*)

MAX. BUILDING HEIGHT 40 FT <40 FT <40 FT

PARCEL NOTES:
1. (*) DENOTES PRE-EXISTING, NON-CONFORMING ATTRIBUTES OF THE EXISTING PARCEL

ATTRIBUTES WILL NOT BE MADE WORSE AS A RESULT OF THE PROJECT (ALLOWED PER
DEVELOPMENT CODE SECTION 106-41.B).

2. PRE-EXISTING USE: RETAIL SALES (TYPE II)
3. PROPOSED USE: CANNABIS MICROBUSINESS, AN ALLOWED USE SUBJECT TO SPECIAL USE

PERMIT

PARKING NOTES:
1. EXISTING RETAIL PLAZA SHARED PARKING LOT PROVIDES APPROXIMATELY ±60 PARKING

STALLS SERVING MULTIPLE COMMERCIAL BUSINESSES.
2. PRE-EXISTING 8,000 SF USE AS KINNEY DRUG STORE POTENTIAL PARKING RATE OF 1

SPACE PER 250 SF RETAIL USE RESULTS IN A 32 SPACE PARKING DEMAND.
3. PROPOSED PARKING DEMAND IS SUMMARIZED BELOW FOR MIXED USE OF THE 8,000 SF

FACILITY.
• RETAIL SPACE - 1,000 SF @ 1 SPACE PER 250 SF = 4 SPACES
• AGRICULTURAL & ADMIN. SPACE - 8 MAX. EMPLOYEES = 8 SPACES
• TOTAL ANTICIPATED PARKING DEMAND OF 12 SPACES (RESULTS IN 20 SURPLUS

SPACES)
4. PROPOSED OUTDOOR MECHANICAL EQUIPMENT ENCLOSURE MAY RESULT IN A LOSS OF

UP TO 5 PARKING SPACES, HOWEVER THE RESULTING NET SURPLUS OF AVAILABLE
PARKING SPACES COMPARED TO THE PRE-EXISTING USE IS 15 SPACE SURPLUS.

OUTDOOR STORAGE NOTES:
1. ALL CANNABIS RELATED WASTE SHALL BE PROPERLY AND SECURELY DISPOSED

OF IN ACCORDANCE WITH ALL APPLICABLE FEDERAL, STATE, AND LOCAL LAWS
AND REGULATIONS.

2. AN ODOR AND WASTE MANAGEMENT PLAN PROVIDES MEANS OF METHODS OF
SECURELY CONFINING CANNABIS RELATED WASTE.

3. NO FERTILIZERS, COMPOST SOILS, MATERIALS, MACHINERY, ETC. SHALL BE
STORED WITHIN THE REQUIRED FRONT, SIDE, AND REAR YARD SETBACKS.

4. OUTDOOR MECHANICAL EQUIPMENT TO BE SCREENED FROM PUBLIC VIEW WITH
A 7 FT TALL ENCLOSURE WALL, AN EXAMPLE PHOTOGRAPH INCLUDED HEREIN.

EXAMPLE OUTDOOR MECHANCIAL
EQUIPMENT ENCLOSURE:
MATCH EXISTING BUILDING
EXTERIOR SIDING

REVISIONS

# BY DATE

1 MSC 03-20-23

1

1

PLAZA'S EXISTING
DUMPSTER STORAGE

AREA

1

PLAZA'S EXISTING
DUMPSTER STORAGE

AREA

1

ALTERNATE ENCLOSURE:
COMBINATION OF PAINTED & STAINED
WOOD SOLID SCREEN WALL

16'-3"

±15'-0"±45'-0"

±26'-0"

TYP. OF FOUR 6" DIA. STEEL
BOLLARDS TO PROTECT WALL &
EQUIPMENT FROM DUMPSTER

PROPOSED TWO 8'-0" SWING DOORS
WITH LOCKING HARDWARE FOR
DUMPSTER & EQUIPMENT ACCESS

APPROXIMATE EDGE OF EXISTING PAVEMENT

CONCEPTUAL LAYOUT OF
HVAC EQUIPMENT, SEE NOTES

CONCEPTUAL OUTDOOR MECHANCIAL
EQUIPMENT ENCLOSURE SCHEMATIC

TYP. ±7'-0" HIGH
ENCLOSURE WALL
TO SCREEN MECH.

EQUIPMENT

OUTDOOR MECHANICAL EQUIPMENT:
EXACT EQUIPMENT REQUIREMENTS ARE NOT YET DETERMINED, THE FOLLOWING
REPRESENTS POTENTIAL EQUIPMENT DESCRIPTIONS, ACTUAL DIMENSIONS TO VARY BY
REQUIRED UNIT CAPACITIES
• FLUID COOLER, QUANTITY 1 TO 2, TYPICAL DIMENSIONS OF 15'Lx4'Wx4'H
• CHILLER, QUANTITY 1 TO 2, TYPICAL DIMENSIONS OF 9'Lx4'Wx4.5' TALL
• CONDENSING UNITS, QUANTITY OF 2 TO 4, TYPICAL DIMENSIONS UP TO 4'Lx3'Wx4'H

PROPOSED 6 CU.YD. DUMPSTER, TYP.
DIMENSIONS OF 6'Lx5'Dx6'H

1

1
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