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RESOLUTION TO FORMALLY CENSURE SARANAC LAKE
VILLAGE TRUSTEE RICH SHAPIRO

WHEREAS, Saranac Lake is a true community in every sense of the word, with
neighbor helping neighbor and a village government doing its best with active
community participation;

WHEREAS, the Saranac Lake Board of Trustees is elected by village residents and
makes up the legislative and governing body of the Village of Saranac Lake;

WHEREAS, village board meetings work to address routine business and special
board action items, with public comment periods at the beginning and end of each
meeting meant to encourage resident comment and the expression of opinion, not a
direct debate;

WHEREAS, commentators should not be intimidated by village board rebuttal,
during or following the expression of their public comments;

WHEREAS, during a joint meeting of the Saranac Lake Board of Trustees and the
Harrietstown Town Council on Thursday, May 19, Trustee Shapiro angrily
directed the profane term “bullshit™ at a village resident several times during the
meeting’s opening public comment period;

WHEREAS, Trustee Shapiro left the joint meeting in a manner unbecoming a duly
elected member of the Saranac Lake Board of Trustees;

WHEREAS, Trustee Shapiro later returned to the same joint meeting in a manner
equally unbecoming a duly elected member of the Saranac Lake Board of Trustees
and, during the closing public comment period, referred to a village resident in
attendance as an “anal pore”;
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WHEREAS, Trustee Shapiro’s subsequent public comments regarding his
behavior at the May 19 joint meeting, expressed on the record to the Adirondack
Daily Enterprise, were devoid of any remorse or acceptance of responsibility for
his actions;

WHEREAS, at a regular meeting of the Saranac Lake Board of Trustees on
Monday, May 23, Trustee Shapiro initially denied using profanity at the May 19
joint meeting, then later admitted that he did use profanity at the May 19 joint
meeting; and

WHEREAS, Trustee Shapiro’s actions during and following the May 19 joint
meeting were both embarrassing and deeply concerning to the Saranac Lake Board
of Trustees, and beneath the dignity of the office Trustee Shapiro holds and the
village residents he represents, therefore, be it

RESOLVED, that the Saranac Lake Board of Trustees hereby formally censures
Trustee Rich Shapiro for his persistent disruptive conduct at the May 19 joint
meeting, which was, and remains, inconsistent with village values and contrary to
the “Saranac Lake Way.”
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A Joint Town & Village Effort

Funded by Franklin County
Occupancy Tax 2022.
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Place Marketing

Village of Saranac Lake and Town of Harrietstown.

P

Economic Development

Encouraging investment and growth.

Talent Attraction

Showcasing lifestyle and jobs.

Tourism

Increqase visitor arrivals.






Who is our target market? Who do we
want to reach?

Age: 25-356 * |evel of education: College
Income: $80,000+ e Occupation: Entrepreneur,
household Blue-collar Worker

Young Families: A couple with one or more young
children, married or living together for 10 years or
less.

Area: Within a days drive (NY, PA, NJ, CT, MA, VT)

Niche: Alumni from PSC, NCCC, and High School /
possible “Come Home™ campaign

What visual imagery would best
promote our region? What is our
competitive advantage?

Wide open space * No traffic
Vibrant downtown ¢ Healthy lifestyles

Real people doing routine activities: grocery
shopping, banking, picking up mail at the post
office, checking out a book at the library, walking
home from school, etc.






Contractors that we could hire for
place marketing?

e Saranac Lake Area Chamber of Commerce (SL)

e Great Range (SL)

e Bing Bang Boom (SL)

e Good Guy Productions (SL)

e Workshop (Regional)

e Trampoline (Regional)

e Sidekick Creative (Regional)

e ROOST (Regional)

e PBS (Regional)

* Development Counsellors International
(National/Specialized)

e Atlas Integrated (National/Specialized)

* Imagine EDC (National/Specialized)



Next Steps

Deadlines
* Harrietstown Board: June 23
* Village Board: June 27
e Joint decision: June 30

¢ Select contractor:  July 15

Budget
* Deliverables: $27,500
* Paid Marketing: - $2,500

o via social media

Deliverables
* Video in various formats
© 3 minute full length
© Multiple 30 second social clips
© Website and social media formats
» (Facebook Stories, Instagram Reels, TikTok)

Thematic Direction
e "Rail Trail’
© Year round & all accessible via trail
= Types of recreation: bike, walk, snowmobile, etc.
= Connections: St. Regis Canoe Areaq, Airport, etc.
= Restaurants & retail
= Major employers


























