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A Resolution Re-Affirming Village Manager Duty and Responsibility

Whereas, on March 19, 1929, the citizens of the Village of Saranac Lake chose and
mandated a Village Manager form of government by a majority vote in a public
referendum, and,

Whereas, the minutes of the Village Board of Trustees from 1929, states, “The Village
Manager, free from political duties, is able to give his whole attention to running
the village,” further stating that, “Business is brought up in turn by the Mayor,
each member of the board and the Village Manager,” and,

Whereas, for ninety-four years, the Saranac Lake Viliage Manager has served as the
Chief Operating and Administrative Officer of the Village of Saranac Lake,
“running the village,” and, by virtue of working each day in this position, has the
most overall knowledge of the village’s administration, methodologies, and
workforce, and should be both encouraged and obligated to submit reports,
proposals, and resolutions directly to the village board meeting agendas.

Whereas, no review and/or approval should be required of a board member, including a
mayor, as the Village Manager, is “free from political duties,” and any pre-
approval would amount to an unauthorized veto power by a board member,
which would skirt public transparency, and be contrary to the publicly-sanctioned
Village Manager form of Government, then therefore, be it

Resolved, that the Village Manager, already authorized by local referendum and nearly
a century of past practice, is directed and encouraged to unilaterally place
reports, proposals, and resolutions, directly upon the village meeting agendas for
board consideration and action without prior approval from any other board
member.
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Laroh 4th., [929.
!

The ragulur meeting of the bosrd of trustees of the village
of SBaranac Lake wae held in tte office of the village clerk on .
Konday evening, liarch 4th,, 71923, at 7-30 o'clock. {

The “ollowing members werc nrecent: }

Fartley “.Taylor, letinz “lavor;
Dan * 7oster,

Jdw. J.lio ‘rath,

sohn J.dzyes, Tyusteen.

“"m.B.Buecicler, 't Tom'r.
e ver r.liller, Vill~m “lnark,

Absent: 70T Sonr-d.
rhe minutes of the nrevious meetiix vere rerd rnd ¢ Anroved,

'éli‘nu lqrm~n o8 present and ssied whst the howrd »romosed to do
about -+~vinz for th: land taken fro him -t the time of th2 canstruction
oF the new bhridge at th: cornsr of River Street and Plower Avenue.

fhe board told him that t.he,'; would consulft the village enginser
24 find out how much if e=ny, of his land haed been eppropriated by t he

i - village. —
: The following officers to assist st the anriucl electlon were

Demed.
H.P.Delisle, Jharles Seiber, 7sorge Pagsho, Frank Welton, Jm-

met ¢t Slair, Jack Lesary.

4 motion was passed allowing the firm of Perkett and ™landers
to have an autobible licenge for one car at web.00 und esch add itiomal

¢ar ..H6..00 each.
The elerk was instructed to vublish am nost the ﬁollowing notice}

Notice of Annusl Villaze ‘ilection. ;

Jotice is hereby gziven that, nursu-nt to ~ reso ution of the
boerd of trustese of the village of Sarnnnc lake, H.7., = ased ~nAd |
gdopted at = regzuler meetinz of said borrd held on the 2Fth d-v of
?,ebruary,l‘.)zs, the =mnual election will he held in -md for th vill-=o
®f Saranasc Leke on Tuasd~y, ilkroh 19th.,7979, in ! e cleotlon room, fo=n '
k211 building, on :Jain Street, in r~id villave.
3

“he polls will be onen from 3:00 o'elocz ‘.. until F;00 o'eY07t

% t seid eloction the following officers re to he slected
for the term set ovnosite their nsmse, resnectlively :

A marvor for « term of two vysars to succsed Fred T C-npred:
A trustee for a term of two rears 1u the place of John N.Hayes;
4 trustee for a term of two vears in the nlmnece of Hartley #?Tuylor;
A no'ilce justioce for & term of four years in the plsce of
- eorge A.Utting.




02/23/2023

09: 14 Hyde Fuel (FAX) P.004/007

The following wronosi tione =il1l be cubmitted to tha elerctopy
of s2id village qualified to vote thesreon:

Pronosition Mimber One:

"Shall the Villare of S~ranno Ieke, I.7. he-sxtkerlpec
adopt the form 0" government 4 fined ~s "The Vill-.a 'l v mr rp
as wrovided by ~rticledd fifteen-r of the vill~ e 1 w 0% the St g

of Ner York %V
Pronosition Nﬁmher Two:

"Shall the village of Sararmec laks, N.7. be suthorized
to mstedblish n publicity fund to be exmended for the purpose of

advertising seid villgge as 2 summer or wiiter resort, or both, ¥; -

contributing to the expense of & Fyremens Jonvention to be held
in Ssrenat Lske Village during the summer of [929, and by promo-
tingseasonsble sports both summer 2m winter, und for that pur-
pose to r:ise the sum of seven thousend dollamrs (57000.00) per
anpmum, to be assessed, levied amd collscted in the sam manner
ag other villeze taxes are isseesed, levied amcollegted "

Proposition Jumber Three:

"Skell the Village of Saramcclake, I.Y. be authorizaed to
raisd an additional suxn of one thousend dollaws ($1000.00) =&s
puart ol 8 publicity fund to be used iun promoting the winter horse
rices to be given during the winter of I930 under the nenagement
of Philip Adler, to be assessed, levied and collscted in the sems
manner as other villege tsxes are arsessed, lcvled emd eollectedf™

(signed) Trea 7 Caonrmd, itayor
: [ ]

Hartlery " .Tnylor,
Dan & Fpster

‘qeerd J.Mer~th

John H.Ee~yes, Tructe-s.

Be ver YMiller, Villr~~ 71~ X,

The foll>wing bills were ~llowed mndorAdered 14

Ire~surer, nay rolls; lighway Ia(.50; Fire TN8; Srem 50; i-rD-k8 .
B&R H'wey 6I.24;J 4 Letour, Fire66; 2.8.:51.L.00,, <1 L."4na IOI'.’;'r:"’”
Bolice I[56; N.NY Tel ¢ Po Lae 5.47,%¢ntg [.30; Tloyd Vosburgh =%
9.70Co0p Plumbinz Co., Fijre 6.52; . nterwmrise, Conth 1.79

Sar Lake 'ar~gePolice.20 & 4.04 Commer:ial Press Police 5.50 .
Drury Taxi Police I[2.00 F Y Lzne and Jo., H'way33.20; Western Unil-

Tel Co 59¢ Strks amd Yo.,, Police 6,00 H'way 2,90 \
On motiqn the meeting & journed,

4
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cenvess of Annual Village zlection Held

Karch I9th.,I929.
The whole number of votes cast 1936,
For Trusteee-Term Two Y.8rs;
John Hyan, Democrat 737
Joseph Diseo 611
Hartley Teylor Republican II92
Prad Gero 1144
Blank both tickete 188 ~ 1936 (deéuhila;
Police Justice - Term Four 7ears

from Jan I,I93C.

Gaorge A Utting Democret ool

Republican 1066 :
Blaonk both tickets 209 1936 (doubls)
llayor-Term Two Years,
Danisel Dwyer, term two years 740
Pred C Conread " 1123
Blank 63 1936

Proposition Number One: - Village liauager, Va¥/ 928/ /¥4 /]

Total Vote 923
For Village Manager 50I
Against 351
Blank & Spoiled 71 923.

Proposition Number Two- §7000 for Publicity Fund:

For 656
sgeinst 287
Blank and Spoiled 40 923

4

n "
Proposition Number Three-{I000 for Vaber Horse fsces-

For 234
Against 592 923
Blank 97
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| BARANAC LAKR AND THE VILLAGE MAWNAGER SY3TEN

The Villege Memagor Form of Gevernment was instituted Im Saranes g,
in 1929 after & vote of the people had adopted tiw plan,

Saranac lake Govermment is administered threngh a Eayor, Village
Menager and @ Board of Trustess consisting ef four mexbers. The Mayo, 4,
the Village liok with the publis, Ho 13 the speaker and commnily leagep,
cutlining rough his addresses and speeches the policy of the adminstigyiem,
The Village Manager, £reo from political amd soclel duties, 18 sble to iy
kis whole tiw® and attenticn ¥o running the village, Just a8 & business
ezecutive wonld give his entire ePforts 3¥¢ running a faetory or industrialj
piant. He 1s the efficlenty man ¥hose respensidbliity it is to remove
ebatascles 80 that mmnicipsl bueiness of ell kinds mey be expldited thue
eonsarving village fundp., An appointec, the village mansger ia not of
nocessity a vote gatherer., His good business management is &)l that insuras
bis terure of offices v Baranao ¥ske, the Village Mansger avd Dosrd of
frmsteas have developed settlsd working ralaticns with cach othen,

The board holde one forml sessién vedh month &¢ which time Nowse
paper men and the publie are present, ihey elso hold seversl commlibtee
mzeting®s each month Yo aet on varieus prejects that mmy coms wp for
ection, At the later meetings the préss iz not allowed %o be present,
Busginess is brought mwp in tarn by the Mayor, sach mémber of the board
and the Village ¥anager. -, There iz zo preferencté glven the Village
Mamagar, frequently truateés present more matbters for consideration
than h2 does,

*hen matters are presented for consideration the Mayor sppointa a
comultiee consisting of two members of the bosrd and occaslomally the
Vilegs Menager for lnves@dgation, ¥hey in turm repert at the next
regular nesting of the Beard or at a special mecting depending om the
wrgeney of tha matter.
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The case 18 then acted upon by -the full board after which it is given
to the Village Manager to be put 1ln execution.
When budget estimates are presented they are prepared by the Village

Maneger end presented to the old board of trustees prior to election
for adoption. They are then held over for the new board for thelr appraoval

and adoption. The later board may revise the eatimates given ea they see
£1t, they are then presented to the public at a hearing for their approval.

Reorganization of all municipal departments have been made under the
Village Manager plan creating harmony and full cooperation by the various
departments szomething which was lacking In the old system,

The Village Mansger ls empowered by law to dlscharge sny village
employee he considers incompetent and replace auch village employee with
one of hils own choleeds

Aceording to en mnalyasis Bf Baranase lake ' plan which is similar to
the city manager plan in other larger mnleipalities 1t hes been proven

that our texes and cost of government has gradually decreassed ae the

following figares will ashowg
In 1929 the total cost of government was $216,145.26

In 1938 it 18 estimated by the budget recently adopted
to be $162,000,00 showing a decrease in goverrment ex-
penses over a four year perled of $5¢,145,26.

In view of the above mentioned accomplishmenta I feel that if thia
form of government were adopted by other minlelpalities and put into
proper execution it would meterially stop leaks and extravagancies in cost

of government under the meny old and antiquated formsp





