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A Resolution Re-Affirming Village Manager Duty and Responsibility 

Whereas, on March 19, 1929, the citizens of the Village of Saranac ~ake chose and 
mandated a Village Manager form of government by a majority vote in a public 
referendum, and, 

Whereas, the minutes of the Village Board of Trustees from 1929, states, "The Village 
Manager, free from political duties, is able to give his whole attention to running 
the village," further stating that, "Business is brought up in turn by the Mayor, 
each member of the board and the Village Manager," and, 

Whereas, for ninety-four years, the Saranac Lake Village Manager has served as the 
Chief Operating and Administrative Officer of the Village of Saranac Lake, 
"running the village," and, by virtue of working each day in this position, has the 
most overall knowledge of the village's administration, methodologies, and 
workforce, and should be both encouraged and obligated to submit reports, 
proposals, and resolutions directly to the village board meeting agendas. 

Whereas, no review and/or approval should be required of a board member, including a 
mayor, as the Village Manager, is ''free from political duties," and any pre­
approval would amount to an unauthorized veto power by a board member, 
which would skirt public transparency, and be contrary to the publicly-sanctioned 
Village Manager form of Government, then therefore, be it 

Resolved, that the Village Manager, already authorized by local referendum and nearly 
a century of past practice, is directed and encouraged to unilaterally place 
reports, proposals, and resolutions, directly upon the village meeting agendas for 
board consideration and action without prior approval from any other board 
member. 
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~:Ell"oh 4th., (929. 

:rb.e re$Ul;.1r meeti:1.g of the board of trustees of the vi1~ge 
o:f Sararu1a J.iak e wae: held in t 11' office of' thl'! v illa1se clerk on 
lfonda.y evel;)ing, :.:urch 4th.,I929, at 7-30 o'clock. 

'i'he :-0110,~rt11~ members \" er c 11reeent: 

F.'srtle7 ·•1.1',;i.,ylor, .tctln:r ·:.,yor; 
Dan ~ "lloat er , 
-:d\v. J .:.~o ·rRt h, 
J'ohn :1.:rreyes, '.i1rn~te~ • 

... m.J:!..",uo:~1,n. :·t ;o-n·r. 
·ie ver :-.:.~Uler, 7i.ll'" ~ '"'l,,rk. 

!'he minutes of thr-: "lreviouEl meet i·l.1' y•ere re~d rnd • "l·~oveti. 

11u,u !10rm'"n ..,c:.s prese~tt !lnd asked wh.i;t the lJo.,rd 'lro110Geci to do 

143 

about "'1"7in~ for th: 1-9Jld ta.lean fro him .. t the ti~ of th-: conotruat ion 
~:f'·th'? ne'.V brid~e at th-1 corner of ::t1var Street and i1ower . .\venue. :·.:[ 

1he boa.rd told him that the7 would consult the villn3e engineer 
. -~1 f i.nd out how much if 5JlY, of hi.s land had been approz,:riuted by the 
.~" ' nllnge, ,.,,.-

·.rbe fol lowinz officers to assist :;tt the an."'iuu.l election were 
~ed. 

11. P,DeLisle, Jhs.rlee Seiber, J~orge Pasho, ::1r.:1n.1c ~7.llton, .~m­
met t:t -:nai::r:-, Jao.k Leary. 

J. motion was passed allowing the i' irm of P-erkett a.nd ::;,1nnders 
to hi:Lve ~1 autobible license for one car at ,:;25. oo und eoo h adci itional 
e.ar ,.,.5 •. oo ea~h. · 

The clerk \re.a instructed ~-J !)Ubl ish am ,,ost t h3 ~ol lowin~ notice: 

Notioe of .Annus:I. Vil Js.~ ·nect ion. 

?Totice is hereby ~lven tbat, ,.,ur~n1"n:t to ,,. reso utio11 o:' thP. 
bca.rd of trustees of. th'> vi 11.s~e of Sarnmo Lake, !f. '!'. , -,.•Fi~ en ""l;i 
~d07>ted at a rc:3nl~r m13eti.,.,:? of ss in bo!'rd helrl on tbe !;ftli d··v o"' 
~ebrur!ry, t929, the ':l.nnual eleotion wtll be held in "'!ld -ror t.}woi 't0 lll--;:o 
o~ Saranac Lake on Tu3Sd"Y, i.tr.roh T9th., r9:?9, Ln 1 e i,leotlor1 room, 1-0,.."I 1 

ha:11, building, on :,Iain ~treet, i.,, r"'t!I vllln:re. 

•~he "POlls will be onen from ·l:OO o'cloei: 1
.·~. untll F:00 o'c1 o~;::: 

1) n ..... 
·~1---·,t t said election the following officers re to r.ie alcatea 

for tho term set o-·H1osite their li.sm-et, res·.,ectlvol:, : 

A rn·i-,or far , term of two 7aa.rs to succ~ ed .?red O C "'nr~d: 
_4.. trustee for a term of two rears iH the plnoe of Johll !J.Hayes; 
b. trustee 'for a term of two rrears ln th! ,..la.ae of Jfr.:.rtlo.r :i'!T~J.flor; 
A .,,o · ioe justioe for s. term of f'our ·1ea.:rs in th a nlece of 

~aor,Je A. Utting. 

.. 
" 
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The :following 'Oro»o!:itions 1'\'111 be E-u'hmitte~ t.o t~.., el,.ot(l?r 
of said Village qualified to vote thereon: 

Pro.,,osition J'111mber One: . 

"::lh~ll tbe Vtllasi:e of S"ram:10 1,llkl), ~r.·,. l;a.4;~1ilii8'1?•R9.; 
adopt the form o ~ ~overnment d fine n .. s '1The Vi 11 .. ," ~ ·r ~, .. ~:r ~l"'ll" 
r,s ,,rovided b:r ~rticleid fi:f'teen-r. of thE'! vill .. e l · "! o'· th~ Sir It 
of Ne," York ?" 

'Pro,.,osi ti on Numb er Two: 

.. Shnll the villr.,i;e of Saramc ·Lake, n. '{. be authorized 
to l!St~blish 11. publiclty fund to be expended for the purpose of 
JJ.dverttslng se.id village as a summer or 1.-.t•~te.r resort, or both, \7 · 
oontrlbuting to the expense of a F1remens Oonvention to be heli . 
in Saran~ Lalie Village durin~ the suumer of 1029. and b,7 p:romo­
tlngseasonable sports both su:nmar em winter. ti.nd for that pur­
pose torlise the sumo;." seven thousand dolla.m (t70u0.0O) per 
annum, to be assessed, levied and ~ollected in the sane manner 
as other vills.e39 taxes a.re lSeessed, levied sn:lcolleoted ?" 

Proposition :lumber Three: 

''Shall the Village of Saramc..:.Lake. N. _Y. be.authorizea to 
raise an a.ddi tiono.l au.n of one t houae.nd doll.a.JS ( :;;:rooo. ooJ as 
pu.~t ot a. publicity fund to be ueed i!l ']')romoting the winter horse 
re:i.ces to be given during the winter of [9:30 under tl'E ne.ria.gement 
of Pbilip Adler, to be assessed, levled and collecterl in t be s·am1 
manner as other village taxes are a.esessetf, lovlen am collectear 

Hnrtle7 ·.Tnvlor, 
U11n ,; 7oster 

~dl"ll'r d ,,- • !.!e 1r~th 
Jo t-i 11 ;1. F. "'7 as , '.i'r11 Ft e-- s • 
:1e "ro r ~. Uil ler, Vi.11.- ~ ~ ;l "'' :-::, 

The foll-,wing bills ware ,..llowed ~ndorRereR t~; 
'.' 

l'ro'".~urer, na7 rolls; llir_(mv~1 !~(.50; i"i.re !~SJ: Jrem 50: : .. rb~5tt ~ 
'B.-".cl1 H'w~v 5r • .24;J A Le.tour, :nre66; .i?.S •. ::a.r,.co •• J1 L.?'·1nct IO!Z:9., 
1?o1ioe I56; N.?IT Tel '1o -Po tae 5.47,'.~ontR r.30: ?loyd ·rosbur~h .. ., 
9. !00001> l'lurnbin~ Oo •• F1re u. 52; .:nter.,,r1se, Cont>r I. 79 
Sar La~ lar"lge "P.olioa6. ~O S: 4. 04 Comrre r..!ial Press ~O: ioe 5.50 . 
Drur:v Taxi 'Polioe re. oo F '.'J Lzme and Co., H'way33. 20; Western U'Zli=·· 
Te1 Co 59¢ St::Tks C1l1d Jo,, Police 6.00 H'way 2,90 

On mot~ the m~e tlng a:l joUTned, 

~ 
Village Clerk. 

~u 
filla· 
: tra 
nth 
rd BG. 

f~ 8, 
nlle 
,i:ace. 
I l8• 

·lt!l_l. 

~? 

-~R 
J.f. J 



P,005/007 
02/23/2023 09: 14 Hyde Fue I 

(FAX) 

.. • 
...... fl 

I ·! 

't 146 

' 

i · ' ,, 
I 

f ,, 

canvass of Am1ual Village ~lect10n Held 

Mar.ch I9tb. ,!929, 

the whole numbe-r of ~otes csst 1936. 

For Tru.ateea-1'erm ~~o Y-~a:rB i 

John Ryan, Demoo:ro.t 
Joseph Disco 11 

Hartley Taylor Republican 
Fred Gero 
Blank both ticketr 

73'1 
6II 

II92 
II44 

IBB - I936 ( dt>U'hlt, 

Polioe Justioe - Ter.n Four Teare 
f:rom Jan I,I9~0. 

George A Utting 
do 

Elank bot b. tickets 

Democrat 
llepublica.n 

E!,ior-Term Two Years; 

Daniel Dw3'er, 
Fred C CoilXad 
Blank 

term two yea.rs 
II n ti 

bbI 
I066 

209 

740 
II33 

63 

Proposition Number One: - Village Lla.na.ger, 

~otal Vote 
For Village Jua.na.ger 

Against " " 
.Blank & Spoiled 

50I 
S5I 
'II 

I936 ( doul>l,). : 
' ' 

I936 

923 

923. 

Froposition Number Two- ~7000 for Publicity Fund: 

For 656 
.AgBitlSt 227 
Blank and Spoiled 40 923 

• 

Proposition Number Three-$,IOOO 
~ Hs.ces-far w,-.t er Rol"se 

For 234 923 
.Aga.i.DB t 5C32 
Blank 9'/ 
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SARANAtl LAQ ADD ffE Vm.A:GB IWU.GER Sl'filTRJI 

!-be Village Jenapi- Por!!!- .at oe~~ wu 1nstitutetl ~ saanac 1411:e 

in 1929 ette~ a V(>'te ~ the 1)$ople had adoptea ttie p1u.. 

S&NLMo ~ Govermnent is P4mS.tdetefl4 tbrt111,8Jl. a lfa.'JOl',- Village 

Maugel' and a B.oud ot ~tMS ccmsistliag et telll' _..... !'he· Ma7°ta 1a 

the V:illage Uak w;t. th tbe pibli•• :b i.t the ss,,~ cd oonam,~ tr l•~deza, 

011tl1ning tbroqb his ~11.aes and s,eeohea toe poli~ of the adm1nstf._.t 1~. 

Tbll Village Ks.napie.,. me froa pol1ti~al ami" aoe~l au.ties, 19 able to ¥,ve 

Id.a whole t1• and a-tten:tion to rumdng the villap. JusJ as a business 

u.eoutive woa1d .pve bJ.s entire eZi"ol'ts to .rannms a fa.e-tor7 4;,;tt industr1a;i 

plant. JI& ta the •tt1c1♦1lCY Jl18D whose :r~•P••1l>Uit7 it is to remove 

ebatacle1 so that ~icJpal l>uaineaa of all ld.A~ •7 be ezp141ted tbue 

cQD.SEi;l"\'itig village ~•• .b ai,poill"9# tbe "tll.lap •mena,.r 1a not or 
ase-e.aslty a vote ga~::i-el'• Jl1S good business ~geJDeJJt is al1 "that ~ 

lda tenure ot off1c.e. Jri Baranao J.rab, tu ti1la81 ._.&er c4 l3ovd o.t 
!nstee.9 han devel.oped settl$4 ,rorld,ng ~lat1oile •J.th eac,b ot).-• 

9m. board ho1~1 •~ tor.,al 8"8JMI. Me-la ~th at Whieh t1me J1ews­

papei-. •:metl and ~ JrablU ue preeent. ~ alao llold several. committee· 

-meetins• each month ~ aet ei. ~1eae n•3ecte. tbat 2aJ' c"".-, tor 

ae'.tion. At the later uetinge tbe pres• is not aUo-..d. to 'be present. 

lwiineas is brought 11P in tlu'tl bf the ~, ea.oh :amber 'fit the board . 
and the Village Jramlgv. . !filer& 18 no preference Ci, 'YEH)· tbe, Tlllsp 

».u.881', frequentlJ tnatNa pites.nt aor4t matte.rs to-ia conside:ration 

tha)3 be does. 

'!!lb.en matters are presented ~o~ ccos~d.$~ation the ll'a7or appoints a 

O:l)ma:tittee con~isting o% two aember.s of the boarcl and oocastonelJ.7 the 

VUJ.ap Jrauapr fo~ 1n\'est:lgation. 1'lley in 'ttln. ~poi-13 a.t ~ ·next 
' ' 

2'9~lm, meetug of' the beard or at a sp~ial meeting depend:i.ng on :the 

1,ll"geDCJ' of the :ma tte21. 
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i'he case 1s then acted upon by-the full board after whi.ch 1t is given 

to the Village Manager to be put in exeout1~ 

'When budget estimates ue presented they are prepared by the Village 

Manager and presented to the old board of trusteea prior to election 

for adoption. They are then held over tor the new board for their apprcval 

and adoption. The later board ma7 :revise the estimates given as thef aee 

fit, they are then presented to the public at a hearing for the11" approval.. 

Reorganization of all mnic1pal departments have been made under the 

Village Jlanager p1an creating harmon7 and full cooperation by the va~1ous 

departments some thing Which was 1aoking in the old aya tem. 

The V1llage Manager 1s emi,owered b7 law to diaCJ,b.arge any village 

emplo,-ee be considers 1noompetent and replace such village employee with 

one of his o,m choice. 

According to en ana1.,..a1s t,f Sare.nae Lake I plan ,,hich is silldlar to 

the c1~ manager plan in other larger m.nieipaJ.ities it has been pPoven 

that DUX' taxes and coet of govermmmt has graduall7 decreased a.s the 

tol1ow1ng figures will show; 
In 1929 the total coat of government •as $216,145.26 
In 1933 it 1e estimated by the budget recently adopted 
to be $1621 000.00 showing a decrease in government ex­
penses over a four year period o! $54.145,28. 

In view or the above :mentioned accomplishments I feel tbat 1f thia 

form ot government were adopted by other municipalities and put into 

prope~ execution it would materially stop lee.ks and extravaganciea in cost 

o~ goTernment under the many old and antiquated torms0 




