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RESOLUTION TO ESTABLISH THE VILLAGE OF SARANAC LAKE 
HOUSING TAKS FORCE 

WHEREAS, the Board of Trustees adopted the Village of Saranac Lake Housing Plan in December of 
2021;and 

WHEREAS, one of the high priority actions recommended in the Housing Plan is to establish a Housing 
Task Force to track progress, assist with completion of action items, and study best practices and 
successful strategies for housing development; and 

WHEREAS, the village issued a call for letters of interest from candidates representing housing 
organizations, finance, realtors, construction trades, major employers, or those with a passion for 
addressing housing needs; and 

WHEREAS, letters of interest from twenty-nine individuals were reviewed by the Community 
Development Director and two members of the Village Board; 

NOW, THEREFORE BE IT RESOLVED, the Board of Trustees hereby establishes a Housing Task 
Force to track progress, assist with completion of action items, and study best practices and successful 
strategies for housing development; and 

BB IT FURTIIER RESOLVED, that voting members of the Housing Task Force do not exceed (10) 
individuals and appointments to the Task Force require a majority vote of the Village Board; and 

BE IT FURTHER RESOLVED, the Board of Trustees appoints the individuals listed below to the 
Housing Task Force for a term of two-years; and 

BE IT FURTHER RESOLVED, that Melinda Little is appointed as the Housing Task Force Coordinator 
for a term of (1) year due to her experience with the Housing Work Group and dedication to housing 
issues. The Coordinator will rep011 to the Community Development Director. Duties of the Coordinator 
include: schedule and attend meetings, maintain meeting notes, and monitor tasks. 

Housing Task Force Members 
Melinda Little, Coordinator 
Sarah Clarlcin 
Ben Douglass 
Brian Draper 
Steve Erman 
Stephen F erru:zza 
Jodi Gunther 
Joe Gladd 
Renee Hocbwald 
Trevor Jackson 




