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RESOLUTION AUTHORIZING AGREEMENT WITH BST & Co. CPAs, LLP FOR
A SINGLE AUDIT SERVICES

WHEREAS, according to the U.S. Code of Federal Regulations, any non-federal entity that expends
$750,000 or more in federal award funds during the fiscal year is required to perform a Single Audit,
and,

WHEREAS, for the Fiscal year ending May 31, 2022, the Village of Saranac Lake has expended
$931,816.80 in federally awarded funds, and therefore is required to obtain a Single Audit, and,

WHEREAS, the Village of Saranac Lake is requesting that BST & Co. CPAs, LLP perform the required
Single Audit.

NOW, THEREFORE BE IT RESOLVED, that the Village Board of Trustees authorizes the agreement
with BST & Co. CPAs, LLP to perform the required Single Audit Services.
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The Responsibilities of the Auditor - Continued

e FEvaluate the appropriateness of accounting policies used and the reasonabieness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements, including the disclosures, and whether the financial statements represent the
underlying transactions and events in a manner that achieves fair presentation.

¢ Conclude, based on the audit evidence obtained, whether there are conditions or events, considered
in the aggregate, that raise substantial doubt about the Village's ability to continue as a going concemn
for a reasonable period of time.

Because of the inherent iimitations of an audit, together with the inherent limitations of controls, an
unavoidable risk that some material misstatements may not be detected exists, even though the audit is
properly planned and performed in accordance with GAAS and GAS. Because the determination of waste
or abuse is subjective, GAS does not require auditors to perform specific procedures to detect waste or
abuse in financial statement audits.

We will communicate to the Mayor and Board of Trustees {a) any fraud involving senior management and
fraud (whether caused by senior management or other employees) that causes a material misstatement of
the financial statements that becomes known to us during the audit, and (b) any instances of noncompliance
with laws and regulations that we become aware of during the audit (unless they are clearly

inconsequential).

We are responsibie for the compliance audit of major programs under the Uniform Guidance, including the
determination of major programs, the consideration of internal control over compliance, and reporting

responsibilities.

Our reports on internal control over financial reporting and over compliance for major programs will include
any significant deficiencies and material weaknesses in internal control over financial reporting and over
compliance for major programs of which we become aware as a resuit of obtaining an understanding of
internal control and performing tests of internal control over financial reporting and over compliance for
major programs consistent with requirements of the standards and regulations identified above. Our reports
on compliance matters will address material errors, fraud, violations of compliance obligations, and other
responsibilities imposed by state and federal statutes and regulations or assumed by contracts; and any
state or federal grant, entitiement or loan program questioned costs of which we become aware, consistent
with requirements of the standards and regulations identified above.

We will maintain our independence in accordance with the standards of the American Institute of Certified
Public Accountants and GAS.

The Responsibilities of Management and ldentification of the Applicable Financial Reporting
Framework

Management is responsible for:

1. Identifying and ensuring that the Village complies with the laws and reguiations applicable to its
activities, and for informing us about all known violations of such laws or regulations, other than those

that are clearly inconsequential;
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The Responsibilities of Management and Identification of the Applicable Financial Reporting
Framework - Continued

2.

The design and implementation of programs and controls to prevent and detect fraud, and for
informing us about all known or suspected fraud affecting the Viilage involving management,
employees who have significant roles in internal control, and others where the fraud could have a
material effect on the financial statements; and

Informing us of its knowledge of any allegations of fraud or suspected fraud affecting the Village
received in communications from employees, former employees, analysts, reguiators, vendors,
customers or others.

Management is responsible for the preparation of the required supplementary information (*RSI”) which
accounting principles generally accepted in the United States of America ("U.S. GAAP”) require to be
presented to supplement the basic financial statements.

The Mayor and the Board of Trustees is responsible for informing us of its views about the risks of fraud,
waste or abuse within the Village, and its knowledge of any fraud, waste or abuse or suspected fraud, waste

or abuse affecting the Village.

Our audit will be conducted on the basis that management and, when appropriate, those charged with
governance acknowledges and understands that they have responsibility:

1.

2.

For the preparation and fair presentation of the financial statements in accordance with U.S. GAAP;

To evaluate subsequent events through the date the financial statements are issued. Management
aiso agrees that it will not conclude on subsequent events earlier than the date of the management

representation letter referred to below;

For the design, implementation and maintenance of internal control relevant to the preparation and
fair presentation of financial statements that are free from material misstatement, whether due to

fraud or error;
For report distribution; and

To provide us with:

a. Access to all information of which management is aware that is relevant to the preparation and
fair presentation of the financial statements including information relevant to disclosures;

b. Draft financial statements, including information relevant to their preparation and fair
presentation, when needed, to allow for the completion of the audit in accordance with the
proposed timeline;

c. Additional information that we may request from management for the purpose of the audit; and

d. Unrestricted access to persons within the Village from whom we determine it necessary to obtain
audit evidence.
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Fees and Costs
Our fees for the services described above are based upon the value of the services performed and the time

required by the individuals assigned to the engagement plus directly billed expenses, including report
processing, travel, meals, and fees for services from other professionals. Our fee estimate and completion

of our work are based upon the following criteria:
1. Anticipated cooperation from Village personnel
2. Timely responses to our inquiries
3. Timely completion and delivery of client assistance requests
4. Timely communication of all significant accounting and financial reporting matters
6. The assumption that unexpected circumstances will not be encountered during the engagement
If any of the aforementioned criteria are not met, then fees may increase. Interim billings will be submitted

as work progresses and as expenses are incurred. Billings are due upon submission. Based upon our
experience with similar entities, we estimated our fees as follows:

»  Audit of May 31, 2021 balance sheet $2,500
e Audit of May 31, 2022 basic financial statements 25,000
s Audit of Major Federal Program 7,500

$35.000

Use of Subcontractors and Third-Party Products

From time to time and depending upon the circumstances, we may, in our sole discretion, use affiliates of
ours or qualified third-party service providers, located within or outside the United States, to assist us in
providing professional services to you. In such circumstances, it may be necessary for us to disclose
Confidential Information {as such term is defined below) to them. Those third-party service providers, we
use to assist us in providing services to you are collectively referred to herein as “Subcontractors.”
You hereby consent to us sharing your information, including Confidential Information, with our
Subcontractors, within or outside of the United States; provided that such recipients are bound by written
obligations of confidentiality that are as protective of your Confidential Information as the confidentiality
terms set forth herein. You acknowledge and agree that: (i) our use of Subcontractors may involve the
processing, input, disclosure, movement, transfer, and storage of your information and data outside of our
technology infrastructure; and (ii) a subcontractor may aiso share with us any work product, time and billing
information, or any other information concerming you or your affiliates reasonably necessary for us to
perform the services requested under this Arrangement Letter.

We also may provide services to you using certain third-party hardware, software, software services,
managed services (including, but not limited to, web hosting, data security, data back-up, email security, or
similar services subject to direct end-user or subscription agreements), applications, and equipment
(collectively, “Third-Party Products”). You acknowledge that your or our use of a Third-Party Product may


















Mayor and Board of Trustees
Village of Saranac Lake, New York
April 25, 2023

Page 12

Termination - Continued

Either party may terminate this Arrangement Letter upon written notice if; (i) circumstances arise that in its
judgment would cause its continued performance to result in a viclation of law, a regulatory requirement,
appiicable professional or ethical standards, or, in the case of BST, our client acceptance or retention
standards; or (ii) if the other party is placed on a Sanctioned List (as defined herein), or if any director or
executive of, or other person closely associated with such other party or its affiliate, is piaced on a

Sanctioned List.

The parties agree that those provisions of this Arrangement Letter which, by their context, are intended to
survive, including, but not limited to, pavmenti, limitations on liability, ciaim resolution, use and ownership,
and confidentiality obligations, shall survive the termination of this Arrangement Letter.

Miscellaneous

We may mention your name and provide a general description of the engagement in our client fists and
marketing materials. Notwithstanding anything stated to the contrary in this Arrangement Letter, the Village
acknowledges and consents that we also may utilize Confidential Information and Personal Information that
you have provided to us in connection with this engagement to develop, enhance, modify and improve
technologies, tools, methodologies, services and offerings and/or for development or performance of data
analysis, business analytics or insights, or other insight generation. Information developed in connection
with these purposes may be used or disclosed to you or current or prospective clients to provide them
services or offerings. We will not use or disclose such Confidential Information or Personal Information in a
way that would permit the Village or an individual to be identified by third parties without your prior written

consent.

You have informed us that you may issue public debt in the future and that you may include our report on
your financial statements in the offering statement. You have further informed us that you do not intend for
us to be associated with the proposed offering.

We agree that our association with any proposed offering is not necessary, providing the Village agrees to
clearly indicate that we are not associated with the contents of any such official statement or memorandum.
The Village agrees that the following disclosure will be prominently displayed in any such official statement

or memorandum:

"BST & Co. CPAs, LLP (BST), our independent auditor, has not been engaged to perform,
and has not performed, since the date of its report included herein, any procedures on the
financial statements addressed in that report. BST also has not performed any procedures
relating to this official statement.”

Our professional standards require that we perform certain additional procedures, on current and previous
years’ engagements, whenever a partner or professional employee leaves the firm and is subsequently
employed by or associated with a client in a key position. Accordingly, you agree to compensate us for any
additional costs incurred as a result of your employment of one of our partners, principals or employees.
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Miscellaneous - Continued

Each party hereto affirms it has not been placed on a Sanctioned List (as defined below) and will promptly
notify the other party upon becoming aware that it has been placed on a Sanctioned List at any time
throughout the duration of this Arrangement Letter. The Village shall not, and shall not permit third parties
to, access or use any of the deliverables provided for hereunder, or Third-Party Products provided
hereunder, in violation of any applicable sanctions iaws or regulations, including, but not iimited to,
accessing or using the deliverables provided for hereunder or any Third-Party Products from any territory
under embargo by the United States or Canada. The Village shall not knowingly cause BST to violate any
sanctions applicable to BST. As used herein “Sanctioned List” means any sanctioned person or entity lists
promulgated by the Office of Foreign Assets Control of the U.S. Department of the Treasury, the U.S. State
Department, the Consolidated Canadian Autonomous Sanctions List, the United Nations Security Council,

the European Union, and United Kingdom.

Nothing in this Arrangement Letter shall limit the liability of BST to the Village for any negligence, violation
of applicable auditing standards, or other fault in the performance of audit procedures, whether at common
law, under the federal securities laws, or pursuant to any applicable state law. Any term of this Arrangement
Letter that would be prohibited by or impair our independence under applicable law or regulation shall not
apply, to the extent necessary only to avoid such prohibition or impairment.

Governing Law

This Arrangement Letter, including, without limitation, its validity, interpretiation, construction, and
enforceability, and any dispute, litigation, suit, action, claim, or other legal proceeding arising out of, from,
or relating in any way to this Arrangement Letter, any provisions herein, a report issued or the services
provided hereunder, will be governed and construed in accordance with the laws of the State of Illinois,
without regard to its conflict of law principles, and applicable U.S. federal law.

Entire Agreement

This Arrangement Letter constitutes the complete and exclusive statement of agreement between BST and
the Village, and supersedes all prior agreements, understandings, and proposals, whether oral or written,
relating to the subject matter of this Arrangement Letter.

If any term or provision of this Arrangement Letter is determined to be invalid or unenforceable, such term
or provision will be deemed stricken, and all other terms and provisions will remain in full force and effect.

This Arrangement Letter may be amended or modified only by a written instrument executed by both
parties.

Electronic Signatures and Counterparts

Each party hereto agrees that any electronic signature of a party to this Agreement Letter or any electronic
signature to a document contemplated hereby (including any representation letter) is intended to
authenticate such writing and shall be as valid, and have the same force and effect, as a manual signature.
Any such electronically signed document shall be deemed (a) to be "written” or "in writing,” (b) to have been
signed and (c) to constitute a record established and maintained in the ordinary course of business and an
original written record when printed from electronic files. Each party hereto also agrees that electronic
delivery of a signature to any such document (via email or otherwise) shall be as effective as manual
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Eilectronic Signatures and Counterparts - Continued

delivery of a manual signature. For purposes hereof, “electronic signature” includes, but is not limited to,
(a) a scanned copy {as a "pdf’ (portable document format) or other replicating image) of a manual ink
signature, (b) an electronic copy of a traditional signature affixed to a document, (¢) a signature incorporated
into a document utilizing touchscreen capabilities or (d) a digital signature. This Arrangement Letter may
be executed in one or more counterparts, each of which shall be considered an original instrument, but all
of which shall be considered one and the same agreement. Paper copies or "printouts,” of such documents
if introduced as evidence in any judicial, arbitral, mediation or administrative proceeding, will be admissible
as between the parties to the same extent and under the same conditions as other original business records
created and maintained in documentary form. Neither party shall contest the admissibility of true and
accurate copies of electronically signed documents on the basis of the best evidence ruie or as not
satisfying the business records exception to the hearsay rule.

Please sign and return a copy of this Arrangement Letter to indicate your acknowledgment of, and
agreement with, the arrangements for our audit of the financial statements, including our respective

responsibitities.
Acknowledgement and Acceptance
Each party acknowledges that it has read and agrees to all of the terms and conditions contained herein.

Each party and its signatory below represents that said signatory is a duly authorized representative of
such party and has the requisite power and authority to bind such party to the undertakings and obligations

contained herein.

AGREED TO AND ACKNOWLEDGED BY:

BST & Co. CPAs, LLP

e

-

Brendan K. Kennedy

Confirmed on behalf of Village of Saranac Lake, New York:

Jimmy William, Mayor Date






Opinion

In our opinion, the system of quality control for the accounting and auditing practice of BST & Co. CPAs, LLP in
effect for the year ended August 31, 2020, has been suitably designed and complied with to provide the firm with
reasonable assurance of performing and reporting in conformity with applicable professional standards in all
material respects. Firms can receive a rating of pass, pass with deficiency(ies), or fail. BST & Co. CPAs, LLP has

received a peer review rating of pass.

Gofy Backa Hera & Company, LLC

GOFF BACKA ALFERA & COMPANY, LLC
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OMB Guidance

5701-11, (““Travel and Subsistence Ex-
penses; Mileage Allowances’), or hy
the Administrator of General Services,
or by the President (or his or her des-
ignee) pursuant to any provisions of
such subchapter must apply to travel
under Federal awards (48 CFR 31.205-
46(a)).

(d)y Commercial air travel. (1) Airfare
costs in excess of the basic least expen-
sive unrestricted accommodations
class offered by commercial airlines
are unallowable except when such ac-
commodations would:

(1) Require circuitous routing;

(ii) Require travel during unreason
able hours;

(1ii) Excessively prolong travel;

(iv) Result in additional costs tha
would offset the transportation sav
ings; or

(v) Offer accommodations not reason-
ably adequate for the traveler’s med-
ical needs. The non-Federal entity
must justify and document these condi-
tions on a case-by-case basis in order
for the use of first-class or business-
class airfare to be allowable in such
cases.

(2) Unless a pattern of avoidance is
detected, the Federal government will
generally not question a non-Federal
entity’s determinations that cus-
tomary standard airfare or other dis-
count airfare is unavailable for specific
trips if the non-Federal entity can
demonstrate that such airfare was not
available in the specific case.

(e) Air travel by other than commercial
carrier. Costs of travel by non-Federal
entity-owned, -leased, or -chartered
aircraft include the cost of lease, char-
ter, operation (including personnel
costs), maintenance, depreciation, in-
surance, and other related costs. The
portion of such costs that exceeds the
cost of airfare as provided for in para-
graph (d) of this section, is unallow-
able.

§200.475 Trustees.

Travel and subsistence costs of trust-
ees (or directors) at IJHEs and nonprofit
organizations are allowable. See also
§200.474 Travel costs.

§200.501
Subpart F—Audit Requirements

GENERAL

§200.500 Purpose.

This part sets forth standards for ob-
taining consistency and uniformity
among Federal agencies for the audit
of non-Federal entities expending Fed-
eral awards.

AUDITS

§200.501 Audit reaunirements.

LK) Dirnyie weuwil. . null-roycial ciuvlvy
that expends §750,000 or more during
the non-Federal entity’s fiscal year in
Federal awards must have a single
audit conducted in accordance with
§200.514 Scope of aundit except when it
elects to have a program-gpecific audit
conducted in accordance with para-
graph (c) of this section.

(¢c) Program-specific audit election.
When an auditee expends Federal
awards under only one Federal pro-
gram (excluding R&D) and the Federal
program’s statutes, regulations, or the
terms and conditions of the Federal
award do not require a financial state-
ment andit of the auditee, the auditee
may elect to have a program-specific
audit conducted in accordance with
§200.507 Program-specific audits. A pro-
gram-specific audit may not be elected
for R&D unless all of the Federal
awards expended were received from
the same Federal agency, or the same
Federal agency and the same pass-
through entity, and that Federal agen-
cy, or pass-through entity in the case
of a subrecipient, approves in advance
a program-specific andit.

(d) Exemption when Federal awards ex-
pended are less than $750,000. A non-Fed-
eral entity that expends less than
$750,000 during the non-Federal entity’s
fiscal year in Federal awards is exempt
from Federal audit requirements for
that year, except as noted in §200.503
Relation to other audit reguirements,

171





