
 

 
 
 

DOWNTOWN ADVISORY BOARD AGENDA 
                            January 10, 2024 
                                     8:30AM 

 
 

1. Guest Speaker: Melinda Little to give Pendragon Theatre projects update 

2. Approve December 2023 meeting minutes 

3. Finalize Annual Report 

4. Recruitment of New Members 

5. Community Development Update 

6. Village Board Update 

7. Rail Trail Update?, WiFi Update?, DRI Update? Strategic Investment Plan 

Subcommittee Update? Ongoing List? 

8. What’s Happening Around Town?  


