Village of Saranac Lake- Police Interface Committee
Regular Meeting
1/13/2021 at 5:00 pm

Call to Order at 5:04
In attendance: Patrick Murphy, Justin Oliver, Trevor Sussey, Melinda Little, John
Sweeney

Members of the public: Fred Balzac, Jacob Vennie-Volrath, Margo Kampf

Review of Agenda

Approval of Minutes from 11/11/21 meeting - Did not approve, Minutes have not been
distributed yet

Approval of the minutes from the 12/9/21 meeting - Approved, Patrick Moved, Justin
Seconded, All In Favor

Committee Reports
Youth center listening session
Notes submitted in the drive
Plains clothes officers
Bio interviewing idea with the youth center
Website - Cassandra/Jason

Algonquin apts listening session - no public participation
Better outreach to this group and longer notice

More regular meetings, and consistent timing

Ask Sarah about an individual who could be approached

Follow up with Director of the Youth Center
Complaints/Compliments/Correspondence

New Business
e Secretary will send agenda to the village clerk ahead of the meeting to be posted
on the village website, moved by Patrick, seconded by Justin, all in favor
Data collected from surveys
Outreach SLPD
Community outreach— — ADE?

Old Business
e Recruitment
e Renzi consulting
e Highrise outreach



o flyers on doors - describe this in detail, Trevor will make hanger, Justin will stand
out side and be available for comments and discussions
o no date specified, soon would be good
e North Country Community College - Melinda will reach out

Public Comments

Fred Balzsac - 128 Shepard - Suggested changing the Village site so that this
committee’s links appear under the documents and forms section, suggested this
committee have its own project page on the village site, having officers attend meetings
and departments head attend village meetings, questions to the village manager and
trustee on village manager admin duties for police and interviews for the police chief
position, question about why a sergeant was not appointed to the interim-chief position

Adjourned at 5:51pm

Action Items

Elks Club, Kiwanis, Moose, Masons Trevor, Patrick

Police bios — students

Reach out to Cassandra & Jason re: social media presence
John door hangers

NCCC contact

Secretary roles

John and Melinda and website



