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Introduction 
The Village of Saranac Lake is seeking proposals from qualified consultants for architectural and site 
design/engineering services for proposed landscaping, pavilion and site improvements at Baldwin Park.  
The Village has issued a Request for Proposals (RFP) to identify individuals or firms with the interest, 
expertise and capacity to assist the Village with this project.  From the list of qualified individuals/firms, 
the Village will select the individual/firm that is best suited to assist the Village in accordance with the 
Village of Saranac Lake Procurement Policy.  The project is being funded by the North Elba Local 
Enhancement Advancement Fund (LEAF).  This RFP is available on the Village of Saranac Lake website 
at https://www.saranaclakeny.gov.  

Village of Saranac Lake 
Community Development Department 
39 Main Street 
Saranac Lake, NY 12983 
Phone (518) 891-4150 
Fax (518) 891-1324 
www.saranaclakeny.gov 

https://www.saranaclakeny.gov/index.php?section=about_doing-business
http://www.saranaclakeny.gov/
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Project Description 
The goal of this project is to transform Baldwin Park into a unique waterfront amenity that provides 
access to fishing, paddling, and boating and provides unobstructed views of the lakes and mountains 
for anyone in the park or passing by.  Baldwin Park is located along Lake Flower Avenue, a primary 
corridor into Saranac Lake, and provides a picturesque view of Lake Flower and surrounding 
mountains.  The park currently provides court games as well as boat docks and a canoe/kayak launch, 
but the park is currently underutilized.  A new concept plan for the park is outlined in the Park Vision 
Plan, which was developed with robust community input.  The concept plan calls for a redesign of the 
park to enhance views and waterfront access to create a unique gateway experience for visitors.  
Priorities for Baldwin Park include removing the existing court games; improving water views and 
providing a shoreline trail; incorporating native plants, boardwalks, interpretive signage, and overlook 
piers along the waterfront; and providing an appealing pavilion and picnic facilities. To achieve the 
identified goals, the Village is seeking engineering/site design and architectural services for the 
proposed landscaping, pavilion and site improvements.  The product of these services shall be 
construction documents.  The concept design for Baldwin Park is included as Attachment A. 
 
Scope of Work 
The scope of work for this project includes site and architectural design for Baldwin Park based on the 
concept design included in Attachment A.  The Village will engage the services of a design professional 
who will deliver engineered construction documents for the site improvements identified in the 
concept plan (including parallel parking, concrete walkways, piers, overlooks and a boardwalk), a 
detailed landscaping plan that identifies location and species to be planted, construction-ready 
architectural plans for a new pavilion, and cost estimates for all improvements.   
 
The scope of work for the project includes but is not necessarily limited to the following tasks: 

1. Project Kick-Off Meeting between consultant and Village staff to confirm the scope of work and 
deliverables. 

2. Draft Site and Architectural Plans based on the concept plan (Attachment A). 
3. Public Meeting to review draft plans. 
4. Final Site and Architectural plans (construction documents), including cost estimates.   

 
All draft and final deliverables shall be provided in a digital format approved by the Village. The Village 
of Saranac Lake will assume ownership of all materials. 
 
Budget 
The maximum budget for this project is $57,700.  Budgets shall be considered as not-to-exceed 
amounts.  It is anticipated that completion of the product associated with each task shall serve as the 
basis for payment.  
 
The Village has access to audio/video presentation equipment and community spaces for hosting 
public meetings. The consultant does not need to include these resources in the proposed budget.  The 
consultant should include a maximum $500 budget for an adequate amount of poster-size printed 
materials or other types of community outreach expenses the consultant might recommend. 
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Project Timeline 
Release RFP – July 2021 
Review Proposals/Consultant Selection – September 2021 
Kick-Off Meeting to Refine Scope of Work – September 2021 
Final Designs/Construction Documents – January 2022 
 
Evaluation Criteria 
Proposals will be will be evaluated by Village staff. The Village will award the contract to the Consultant 
deemed, in its sole discretion, to be able to perform in the Village’s best interests.  Proposals will be 
evaluated and scored on the basis of the following criteria:  
 

Criteria Score 
Quality and completeness of the response 15 points 
Understanding of and approach to the project 15 points 
Ability to meet the schedule 15 points 
Reasonableness of the project budget 20 points 
Qualifications and relevant experience with respect to the tasks 
to be performed 

25 points 

Previous experience with similar projects 10 points 
TOTAL 100 points 

 
From the list of qualified firms, the Village will select the firm that is best suited to assist the Village in 
accordance with the Village of Saranac Lake Procurement Policy.  
 
The selected firm will be notified in writing and be asked to meet and submit their prospective scope of 
services, schedule and a fee proposal. If, after negotiation and consideration, the Village is unable to 
reach an acceptable agreement with the firm, the Village will terminate negotiations with the firm and, 
at its sole discretion, may enter into negotiations with another qualified firm and/or withhold the 
award for any reason and/or elect not to proceed with any of the proponents and/or re-solicit via a 
new RFP. 
 
Proposal Format & Submission 
Responses to the RFP shall include the following components in sequential order: 
 

1. An introductory Letter of Interest – a short introduction and summary of the 
company/consultant and any subcontractors, including a single contact, telephone number, 
email address and a description of what disciplines are included within the firm/team.  Outline 
the Consultant’s interest in the project with a description of the current workload, to 
demonstrate capability to undertake the work as required. 

2. Project Details and Schedule – include a detailed work program explaining how the consultant 
proposes to perform the Scope of Work that includes: 

a. A discussion of the firm’s approach to the overall project. 
b. Each task to be completed and the firm’s approach to completing each task listed above 
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c. A project timeline that includes, at a minimum, each task listed above and an estimated 
completion time. 

d. Proposed budget with: 
i. Total project cost with a cost breakdown for each work task complete with 

proposed number of hours to complete each task, assigned staff member, and 
billing rates as well as reimbursable expenses. 

ii. Not to exceed fee for services required to fulfill the deliverables described 
herein. 

3. Qualifications and References – include the following: 
a. List of project team members.  List any specialties and or strengths that make the 

Consultant and the personnel assigned to this project uniquely suited to perform the 
work outlined in this RFP. 

i. Resumes of key members of the firm that would be involved with the project. 
b. List of similar projects completed by firm and the specific personnel who worked on 

them and who are proposed to work on this project.  Include one (1) reference for each 
respective project: 

i. Current contact names and telephone numbers for references. 
ii. Summary of project(s) including sample reports, maps or documents. 

 
Responses shall meet all submission requirements as described below: 

• Responses shall be submitted in portable document format (.pdf); 
• Responses shall be able to be reproduced or printed on portrait-oriented 8 ½ x 11-inch standard 

paper; 
• Responses shall be received by Tuesday, August 31, 2021; and 
• Responses shall be sent by email to Jamie Konkoski: comdev@saranaclakeny.gov  

 
Conditions to Request for Proposal 
Only those proposals which contain complete information and are responsive to the RFP will be 
considered. The Village of Saranac Lake reserves the right to: 

• Accept or reject any or all submissions associated with this work; 
• Cancel the selection process or schedule at any time; 
• Request qualified respondents to consider contracting for only certain elements of the project 

or to consider partnering with other qualified respondents; 
• Require respondents to clarify aspects of their understanding of and approach to the project in 

person, by email or by telephone/video conference; 
• Waive or modify minor irregularities in responses received; 
• Negotiate with respondents to best serve the interests of the Village of Saranac Lake; 
• Amend specifications after their release, with due notice given to all consultants to modify their 

proposals to reflect changed specifications; 
• Award a contract for any or all parts of the project including award of specific project 

components to one or more qualified respondents; 
• Reject any and all responses to this RFP and to seek new proposals when it is in the best 

interest of the Village to do so; 

mailto:comdev@saranaclakeny.gov
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• Evaluate the proposals as to their veracity, substance and relevance to project and seek 
clarification or additional information from proposer and independent sources as it deems 
necessary to evaluation of the response, including evidence of the Proposer’s financial status; 

• Incorporate this RFP and the selected Proposer’s response to this RFP as a part of any formal 
agreement between the Village and the Proposer. 

 
Additional Considerations 

• The Village is not responsible for responses that are not received or that do not arrive by the 
submission deadline. 

• By submitting a response, the respondent agrees that it will not make any claim for or have any 
right to damages because of any lack of information or misinterpretation of the information 
provided in the response. 

• If respondent provides material(s) of a confidential nature for disclosure to third parties, the 
respondent should clearly indicate the specific material(s) it considers confidential.  Subject to 
the provisions of FOIL and any other applicable laws, the Village of Saranac Lake may agree to 
maintain confidentiality of such material(s) if requested. The Village of Saranac Lake assumes 
no responsibility for any loss or damage resulting out of any determination requiring disclosure 
of information pursuant to FOIL. 

• The Village of Saranac Lake is not liable for any costs incurred by any individual or firm for work 
performed to prepare its response or for any travel and or other expenses incurred in the 
preparation and/or submission of its response or participation in subsequent interviews or 
presentations.  Further, the Village of Saranac Lake is not liable for any costs incurred prior to 
approval of the contract. 

 
Notification of Award 
The successful respondent will be notified by phone, followed by written confirmation. For those 
proposals that are not accepted, respondents will be notified in writing, via email.  The Village of 
Saranac Lake will authorize the award of a contract to the successful respondent. In the event a 
contract cannot be finalized within 30 days of the award, the Village of Saranac Lake reserves the right 
to enter into negotiations with another respondent.  
 
Inquiries 
All inquiries should be directed to: 
Jamie Konkoski 
Village of Saranac Lake 
39 Main Street, Suite 9 
Saranac Lake, NY 12983  
(518) 891-4150  
comdev@saranaclakeny.gov 
 
Attachments 
 
A – Concept Design for Baldwin Park  

mailto:comdev@saranaclakeny.gov
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BALDWIN PARK | Overview

NAME:      		  Baldwin Park             
LOCATION:       		  On Route 86, in Lake Flower Business District.
PARK’S PURPOSE: 	 Gateway to the Village of Saranac Lake, Veteran’s Memorial, Court Games and waterfront access.

Baldwin Park is located along Lake Flower Avenue, a primary corridor into the Village, and provides a picturesque view of Lake Flower and the surrounding mountains.  The park provides 
fenced court games as well as a boat dockand includes uses such as launching hand-carry watercraft, picnicking, tennis, and basketball. The park is also home to a Korean and Vietnam War 
Memorial.  The park is currently underutilized and not maintained due to wet soils and poor condition of the court surfaces. As a unique gateway experience for visitors, the park should be 
improved to enhance views and waterfront access.

EXISTING AMENITIES: 

The park provides court games including two fenced tennis courts and three basketball hoops with small surface pads. The court surfaces have reached their useful life and should either be 
removed, reconstructed or relocated to an appropriate park.  No striped parking is provided; however, informal parking occurs along the west side of Lake Flower Avenue.

POTENTIAL ADDITIONAL AMENITIES: 

•	 Access to the lake for fishing and bird watching.
•	 Waterfront walkway including observation decks.
•	 Waterfront seating, picnic tables and grills.
•	 Parking on the west side of Lake Flower Avenue.
•	 Pedestrian crosswalks, sidewalk along the west side of Lake Flower, and streetscape amenities such as decorative street lighting.
•	 Improve the car top boat launch area and provide a kayak rack.
•	 Consider improving the park landscape and measures to buffer road noise.
•	 Consider a small area for children’s play equipment.

CURRENT MAINTENANCE TOPICS:

•	 The court game surfaces are nearly unusable and should be repaired or removed.
•	 The plantings adjacent to the Korea and Vietnam Wars Memorial should be replaced with low growing plants to promote lake and mountain views.
•	 The shoreline could be better stabilized through native plantings.
•	 The evergreen trees in the center of the site serve as screening for the court games. If the court games are removed these evergreens could be removed to open views and provide an 

open lawn area for passive recreation. 
•	 Drainage could be improved especially in the northern end of the park, or allow it to grow naturally. Vegetation should be cut annually to maintain views of the lake.
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BALDWIN PARK | Priority Projects

•	 Maintain & enhance the Memorial and surrounding landscape to promote views.

•	 Remove the existing court games due to poor condition and lack of use.

•	 Remove the evergreen hedge at the north end of the court games.

•	 Improve and highlight water views, uses and a provide a shoreline trail.

•	 Improve the natural shoreline by incorporating low native plants within the wet areas.

•	 Incorporate boardwalks, interpretive signage and overlook piers along the waterfront.

•	 Provide an architecturally appealing pavilion, signage and picnic facilities.

•	 Improve parking in coordination with VIS Deed Restriction along Lake Flower Avenue

•	 Add a bike rack, picnic tables, seating, grills, waste and recycle bins, dog waste stations.

•	 Maintain the hand-carry canoe/kayak launch.

•	 Plan for streetscape improvements and crosswalks along Lake Flower Avenue.
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BALDWIN PARK | Existing Conditions
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BALDWIN PARK | Concept Plan
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BALDWIN PARK | Concept Rendering 
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BALDWIN PARK | Concept Rendering 
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ITEM UNITS QUANTITY COST PER UNIT TOTAL

Proposed Pavilion
800 SF Pavilion (Design TBD) EA 1 65,000.00$          $65,000

Proposed Pavilion Subtotal $65,000
Signage & Wayfinding
Entrance Sign EA 1 2,500.00$            $2,500

Signage & Wayfinding Subtotal $2,500
Site Preparation
Removal of Court Games SF 15,000 2.00$                   $30,000

Site Improvements Subtotal $30,000
Site Improvements
Proposed Parallel parking EA 12 2,500.00$            $30,000
Proposed Concrete Sidewalks Site Prep (9") CY 175 45.00$                 $7,875
Proposed Concrete Sidewalks (4" W/ 5" Subbase) SF 12,000 10.00$                 $120,000
Piers and Overlooks EA 3 12,000.00$          $36,000
Boardwalk SF 800 45.00$                 $36,000
Boardwalk Handrail LF 160 80.00$                 $12,800
Statue Improvements EA 1 5,000.00$            $5,000

Site Improvements Subtotal $247,675
Safety Improvements
Proposed Cross Walks EA 2 2,500.00$            $5,000

Safety Improvements Subtotal $5,000
Plantings & Landscaping
Shrub & Perennial Beds SF 1,500 15.00$                 $22,500
Natural Landscape Improvement SF 18,000 1.50$                   $27,000
Trees (3" Caliper) EA 30 750.00$               $22,500

Plantings & Landscaping Subtotal $72,000
Site Accessories
Benches EA 4 1,800.00$            $7,200
Picnic Tables EA 11 1,600.00$            $17,600
Grills EA 2 1,200.00$            $2,400
Bicycle Racks EA 1 1,200.00$            $1,200

Site Accessories Subtotal $28,400
Erosion and Sediment Control Measures
Silt Fence & Inlet Protection (1-2% of Total Cost) LS 1 8,000.00$            $8,000

Erosion and Sediment Control Measures Subtotal $8,000

Cost Estimate Subtotal (rounded) $459,000
20% Contingency $92,000
15% Design & Permitting $69,000

Total Preliminary Estimate of Cost $620,000

BALDWIN PARK | Preliminary Opinion of Probable Cost
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